Ireland: Procurement consultancy services
CORU IT Procurement and Project Delivery Support Services

Contract or concession notice — standard regime

1 Buyer

1.1 Buyer
Official name: Health and Social Care Professionals Council (CORU)
Legal type of the buyer. Body governed by public law, controlled by a central government authority
Activity of the contracting authority: Health

2 Procedure

2.1 Procedure
Title: CORU IT Procurement and Project Delivery Support Services
Description: CORU wish to engage the services of a supplier to provide procurement and project delivery contract
support services to the CORU Executive to support the procurement and implementation of a Registrant Management
System. This expected timeline (from award of contract to delivery of Registrant Management System) is expected
to take 24 months to complete, starting in Q2 2026. The scope of the required procurement support services include:
1. Availability to CORU on a regularly scheduled basis of up to 112.5 hours a month to a maximum of 1,125 hours
(150 days) per year, which will include attendance in CORU's offices as required. 2. Identify potential suppliers and
undertake preliminary market engagement, including a comparative analysis of registration system solutions in use
by similar regulatory bodies in Ireland and the UK. Prepare a report and a recommendation to senior management on
the preferred solution type. 3. Develop the technical specification for the Registrant Management System which will
require developing a strong understanding of the current system functionality and CORU processes, and engagement
with the CORU executive in relation to further system requirements not available in the current system. Develop all
procurement documentations and manage procurement process including; a. Publication on eTenders platform b.
Responding to queries from prospective tenderers c. Managing evaluation process, notifying preferred tenders and
issuing of contracts. 4. Project managing the development and implementation of registrant system to include; a.
Increasing levels of autonomy, influence, and responsibility as the project progresses, becoming the primary subject
matter expert for the project. The post-holder will be required to build and retain in-depth knowledge and provide
ongoing leadership across the project. Increased responsibility will require greater attendance at governance and
Council meetings alongside expanded ownership of deliverables, decision-making and stakeholder engagement.
b. Ensuring Registration Management System is delivered successfully — in accordance with agreed milestones,
timelines and budget specifications. ¢c. Producing and maintaining delivery artefacts (e.g. RAID logs, project plans, risk
registers, issue logs, change requests). d. Planning and delivering data migration activities, including data mapping,
cleansing, validation, reconciliation, and cutover planning. e. Defining migration strategies, success criteria, and
rollback approaches. f. Translating business, regulatory and user needs into clear technical or functional requirements.
g. Interpreting complex technical information and communicate it clearly to non-technical stakeholders. h. Acting as
a trusted subject matter expert, advising stakeholders and supporting decision-making. i. Building relationships with
CORU executive and successful tenderer project team. j. Leading and facilitating meetings, workshops, and decision-
making forums. Providing updates to CORU SMT, ICT Steering Committee and Council as required k. Providing clear
recommendations to senior stakeholders.
Procedure identifier: 746fe52a-bd67-4ac2-a375-2b55791f224c¢
Type of procedure: Open
The procedure is accelerated: no
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2.1.1 Purpose
Main nature of the contract: Services
Main classification (cpv): 79418000 Procurement consultancy services
Additional classification (cpv): 72224000 Project management consultancy services

2.1.2 Place of performance
Country subdivision (NUTS): Dublin (IE061)
Country: Ireland

2.1.3 Value
Estimated value excluding VAT: 550 000 Euro

2.1.4 General information
Legal basis:
Directive 2014/24/EU

2.1.6 Grounds for exclusion
Sources of grounds for exclusion: European Single Procurement Document (ESPD)

5 Lot

5.1 Lot technical ID: LOT-0001
Title: CORU IT Procurement and Project Delivery Support Services
Description: CORU wish to engage the services of a supplier to provide procurement and project delivery contract
support services to the CORU Executive to support the procurement and implementation of a Registrant Management
System. This expected timeline (from award of contract to delivery of Registrant Management System) is expected
to take 24 months to complete, starting in Q2 2026. The scope of the required procurement support services include:
1. Availability to CORU on a regularly scheduled basis of up to 112.5 hours a month to a maximum of 1,125 hours
(150 days) per year, which will include attendance in CORU’s offices as required. 2. Identify potential suppliers and
undertake preliminary market engagement, including a comparative analysis of registration system solutions in use
by similar regulatory bodies in Ireland and the UK. Prepare a report and a recommendation to senior management on
the preferred solution type. 3. Develop the technical specification for the Registrant Management System which will
require developing a strong understanding of the current system functionality and CORU processes, and engagement
with the CORU executive in relation to further system requirements not available in the current system. Develop all
procurement documentations and manage procurement process including; a. Publication on eTenders platform b.
Responding to queries from prospective tenderers c. Managing evaluation process, notifying preferred tenders and
issuing of contracts. 4. Project managing the development and implementation of registrant system to include; a.
Increasing levels of autonomy, influence, and responsibility as the project progresses, becoming the primary subject
matter expert for the project. The post-holder will be required to build and retain in-depth knowledge and provide
ongoing leadership across the project. Increased responsibility will require greater attendance at governance and
Council meetings alongside expanded ownership of deliverables, decision-making and stakeholder engagement.
b. Ensuring Registration Management System is delivered successfully — in accordance with agreed milestones,
timelines and budget specifications. c. Producing and maintaining delivery artefacts (e.g. RAID logs, project plans, risk
registers, issue logs, change requests). d. Planning and delivering data migration activities, including data mapping,
cleansing, validation, reconciliation, and cutover planning. e. Defining migration strategies, success criteria, and
rollback approaches. f. Translating business, regulatory and user needs into clear technical or functional requirements.
g. Interpreting complex technical information and communicate it clearly to non-technical stakeholders. h. Acting as
a trusted subject matter expert, advising stakeholders and supporting decision-making. i. Building relationships with
CORU executive and successful tenderer project team. j. Leading and facilitating meetings, workshops, and decision-
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making forums. Providing updates to CORU SMT, ICT Steering Committee and Council as required k. Providing clear

recommendations to senior stakeholders.
Internal identifier: O

5.1.1 Purpose
Main nature of the contract. Services
Main classification (cpv): 79418000 Procurement consultancy services
Ad(ditional classification (cpv): 72224000 Project management consultancy services

5.1.2 Place of performance
Country subdivision (NUTS): Dublin (IE061)
Country: Ireland
Ad(ditional information:

5.1.3 Estimated duration
Duration: 36 Month

5.1.5 Value
Estimated value excluding VAT: 550 000 Euro

5.1.6 General information
Reserved patrticipation: Participation is not reserved.
Procurement Project not financed with EU Funds.
The procurement is covered by the Government Procurement Agreement (GPA): yes

5.1.7 Strategic procurement
Aim of strategic procurement. No strategic procurement

5.1.9 Selection criteria
Sources of selection criteria: European Single Procurement Document (ESPD)

5.1.11 Procurement documents
Languages in which the procurement documents are officially available: English
Languages in which the procurement documents (or their parts) are unofficially available: English
Deadline for requesting additional information: 26/01/2026 15:00 +00:00

Address of the procurement documents: https://www.etenders.gov.ie/epps/cft/listContractDocuments.do?

resourceld=7224714

5.1.12 Terms of procurement
Terms of submission:
Electronic submission: Required

Address for submission: https://www.etenders.gov.ie/epps/cft/viewTenders.do?resourceld=7224714

Languages in which tenders or requests to participate may be submitted: English

Electronic catalogue: Not allowed

Tenderers may submit more than one tender: Not allowed

Deadline for receipt of tenders: 09/02/2026 15:00 +00:00

Deadline until which the tender must remain valid: 180 Day
Information about public opening:

Opening date: 09/02/2026 15:30 +00:00

Place: https://www.etenders.gov.ie/epps/cft/prepareViewCfTWS.do?resourceld=7224714
Terms of contract:
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The execution of the contract must be performed within the framework of sheltered employment programmes: Not
yet known

Electronic invoicing: Allowed

Electronic ordering will be used: no

Electronic payment will be used: yes

5.1.15 Techniques
Framework agreement:
No framework agreement
Information about the dynamic purchasing system:
No dynamic purchase system

5.1.16 Further information, mediation and review
Review organisation: The High Court of Ireland
Organisation providing offline access to the procurement documents: Health and Social Care Professionals Council
(CORU)
Organisation providing more information on the review procedures: The High Court of Ireland
Organisation receiving requests to participate: Health and Social Care Professionals Council (CORU)
Organisation processing tenders: Health and Social Care Professionals Council (CORU)

8 Organisations

8.1 ORG-0001
Official name: Health and Social Care Professionals Council (CORU)
Registration number: 0000
Postal address: Infinity Building, George’s Court, George’s Lane, Smithfield, Dublin 7
Town: Dublin
Postcode: DO7 E98Y
Country subdivision (NUTS): Dublin (IE061)
Country: Ireland
Email: procurement@coru.ie
Telephone: 01 293 3160
Internet address: https://coru.ie
Buyer profile: https://coru.ie
Roles of this organisation:
Buyer
Organisation providing offline access to the procurement documents
Organisation receiving requests to participate
Organisation processing tenders

8.1 ORG-0002
Official name: The High Court of Ireland
Registration number: The High Court of Ireland
Department: The High Court of Ireland
Postal address: Four Courts, Inns Quay, Dublin 7
Town: Dublin
Postcode: D07 WDX8
Country subdivision (NUTS): Dublin (IE061)
Country: Ireland
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Email: HighCourtCentralOffice@courts.ie
Telephone: +353 1 8886000
Roles of this organisation:
Review organisation
Organisation providing more information on the review procedures

8.1 ORG-0003
Official name: European Dynamics S.A.
Registration number: 002024901000
Department. European Dynamics S.A.
Town: Athens
Postcode: 15125
Country subdivision (NUTS): Bépeiog Topéag ABnvwv (EL301)
Country: Greece
Email: eproc-esender@eurodyn.com
Telephone: +30 2108094500
Roles of this organisation:

TED eSender

Notice information

Notice identifier/version: 59816543-2c24-46b3-8d8e-894400ae901e - 01
Form type: Competition

Notice type: Contract or concession notice — standard regime

Notice dispatch date: 18/12/2025 13:38 +00:00

Languages in which this notice is officially available: English
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