Ireland: Research consultancy services
HRB - Research contract to develop monitoring framework for the implementation of the
Health Diversion Scheme (drugs policy)

Contract or concession notice — standard regime

1 Buyer

1.1 Buyer
Official name: The Health Research Board
Legal type of the buyer. Body governed by public law, controlled by a central government authority
Activity of the contracting authority: Health

2 Procedure

2.1 Procedure
Title: HRB - Research contract to develop monitoring framework for the implementation of the Health Diversion
Scheme (drugs policy)
Description: The HRB is a State Agency under auspices of the Department of Health, the remit of the agency is
to support and fund health and social care research and provide evidence to inform policy and practice. , we are
motivated and inspired by our vision — better health through excellent research, data, and evidence. The HRB’s
mission is to support research that improves people’s health, promotes evidence-informed care and creates solutions
to societal challenges. An overview of the HRB'’s objectives and activities may be found in HRB Strategy 2021-2025:
Health research — making an impact (https://www.hrb.ie/strategy-2025/). 1. Background 1.1 The Programme for
Government ‘Securing Ireland’s Future’ commits to divert those in possession of drugs for personal use to health
services. 2. What is the health diversion scheme? 2.1 The health diversion scheme will offer compassion, rather than
punishment, to people who use drugs, irrespective of what drugs they may be. Under the health diversion scheme, An
Garda Siochana will divert a person found in possession of drugs for personal use to the HSE for a health screening
and brief intervention (SAOR). The scheme will connect people who use drugs with health services and provide a
pathway to recovery, avoiding a criminal conviction. 2.2 There are two stages in the health led approach whereby a
person in possession of drugs determined by An Garda Siochana to be for personal use; ¢ On the first occasion they
would be referred by An Garda Siochana to the HSE for a SAOR health screening and brief intervention. « On the
second occasion, An Garda Siochana would have discretion to make a further referral for a SAOR health screening
and brief intervention, or would have discretion to issue an adult caution, if applicable. « On any subsequent arrests for
possession of drugs for personal use a person would progress through the criminal justice system. ¢ 2.3 Following the
person’s attendance, they will be required to present to the investigating member confirmation of their attendance at
the SAOR health referral within a defined period of time. If they do not do so, the investigating member may proceed
the person through the criminal justice system. 2.4 SAOR (Support, Ask and Assess, Offer Assistance, Refer) is
the HSE model for delivering a health screening and brief intervention for drug and alcohol use. SAOR supports
health workers to deliver brief interventions and to facilitate those presenting with more complex needs to access
treatment programmes in line with the National Drug Rehabilitation Framework. The HSE is recruiting a nationwide
network of SAOR practitioners to deliver the health diversion scheme. 3. Aims of the Health Diversion Scheme 3.1 As
set out above, the health diversion scheme will offer compassion rather than punishment to people who use drugs,
irrespective of what drugs they may be. Reflecting this approach, there are three principles that should be addressed
by this alternative approach namely that: i. a person should be afforded the opportunity to avoid a criminal conviction
for the possession of drugs for their personal use; ii. a person should be supported to avoid, reduce and recover from
drug-related harm; iii. a person with problematic drug use should be referred to appropriate treatment or other support.
3.2 The overall implementation of the health diversion scheme is being overseen by the Health Diversion Scheme
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Implementation, Monitoring and Evaluation Group, which includes representatives from the Department of Health,
Department of Justice, the Health Service Executive and An Garda Siochana. 3.3 A Research Advisory Group, which
has been established as a sub-group of the Implementation Group, will oversee the process evaluation of the health
diversion scheme. 5. Scope of the project 5.1 It is expected that the process evaluation will have both quantitative and
qualitative inputs.

Procedure identifier: f44be7e8-282e-415b-93d4-7d38da02b1d0

Type of procedure: Open

The procedure is accelerated: no

2.1.1 Purpose
Main nature of the contract. Services
Main classification (cpv): 73210000 Research consultancy services

2.1.2 Place of performance
Country subdivision (NUTS): Dublin (IE061)
Country: Ireland

2.1.3 Value
Estimated value excluding VAT: 40 000 Euro

2.1.4 General information
Legal basis:
Directive 2014/24/EU

2.1.6 Grounds for exclusion
Sources of grounds for exclusion: European Single Procurement Document (ESPD)

5 Lot

5.1 Lot technical ID: LOT-0001
Title: HRB - Research contract to develop monitoring framework for the implementation of the Health Diversion
Scheme (drugs policy)
Description: The HRB is a State Agency under auspices of the Department of Health, the remit of the agency is
to support and fund health and social care research and provide evidence to inform policy and practice. , we are
motivated and inspired by our vision — better health through excellent research, data, and evidence. The HRB’s
mission is to support research that improves people’s health, promotes evidence-informed care and creates solutions
to societal challenges. An overview of the HRB'’s objectives and activities may be found in HRB Strategy 2021-2025:
Health research — making an impact (https://www.hrb.ie/strategy-2025/). 1. Background 1.1 The Programme for
Government ‘Securing Ireland’s Future’ commits to divert those in possession of drugs for personal use to health
services. 2. What is the health diversion scheme? 2.1 The health diversion scheme will offer compassion, rather than
punishment, to people who use drugs, irrespective of what drugs they may be. Under the health diversion scheme, An
Garda Siochana will divert a person found in possession of drugs for personal use to the HSE for a health screening
and brief intervention (SAOR). The scheme will connect people who use drugs with health services and provide a
pathway to recovery, avoiding a criminal conviction. 2.2 There are two stages in the health led approach whereby a
person in possession of drugs determined by An Garda Siochana to be for personal use; ¢ On the first occasion they
would be referred by An Garda Siochana to the HSE for a SAOR health screening and brief intervention. « On the
second occasion, An Garda Siochana would have discretion to make a further referral for a SAOR health screening
and brief intervention, or would have discretion to issue an adult caution, if applicable. « On any subsequent arrests for
possession of drugs for personal use a person would progress through the criminal justice system. ¢ 2.3 Following the
person’s attendance, they will be required to present to the investigating member confirmation of their attendance at
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the SAOR health referral within a defined period of time. If they do not do so, the investigating member may proceed
the person through the criminal justice system. 2.4 SAOR (Support, Ask and Assess, Offer Assistance, Refer) is

the HSE model for delivering a health screening and brief intervention for drug and alcohol use. SAOR supports
health workers to deliver brief interventions and to facilitate those presenting with more complex needs to access
treatment programmes in line with the National Drug Rehabilitation Framework. The HSE is recruiting a nationwide
network of SAOR practitioners to deliver the health diversion scheme. 3. Aims of the Health Diversion Scheme 3.1 As
set out above, the health diversion scheme will offer compassion rather than punishment to people who use drugs,
irrespective of what drugs they may be. Reflecting this approach, there are three principles that should be addressed
by this alternative approach namely that: i. a person should be afforded the opportunity to avoid a criminal conviction
for the possession of drugs for their personal use; ii. a person should be supported to avoid, reduce and recover from
drug-related harm; iii. a person with problematic drug use should be referred to appropriate treatment or other support.
3.2 The overall implementation of the health diversion scheme is being overseen by the Health Diversion Scheme
Implementation, Monitoring and Evaluation Group, which includes representatives from the Department of Health,
Department of Justice, the Health Service Executive and An Garda Siochana. 3.3 A Research Advisory Group, which
has been established as a sub-group of the Implementation Group, will oversee the process evaluation of the health
diversion scheme. 5. Scope of the project 5.1 It is expected that the process evaluation will have both quantitative and
qualitative inputs.

Internal identifier: 0

5.1.1 Purpose
Main nature of the contract: Services
Main classification (cpv): 73210000 Research consultancy services

5.1.2 Place of performance
Country subdivision (NUTS): Dublin (IE061)
Country: Ireland
Ad(ditional information:

5.1.3 Estimated duration
Duration: 3 Month

5.1.5 Value
Estimated value excluding VAT: 40 000 Euro

5.1.6 General information
Reserved participation: Participation is not reserved.
Procurement Project not financed with EU Funds.
The procurement is covered by the Government Procurement Agreement (GPA): yes

5.1.7 Strategic procurement
Aim of strategic procurement. No strategic procurement

5.1.9 Selection criteria
Sources of selection criteria: Procurement Document

5.1.11 Procurement documents
Languages in which the procurement documents are officially available: English
Languages in which the procurement documents (or their parts) are unofficially available: English
Deadline for requesting additional information: 02/10/2025 12:00 +01:00
Address of the procurement documents: https://www.etenders.gov.ie/epps/cft/listContractDocuments.do?
resourceld=6611580
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5.1.12 Terms of procurement
Terms of submission:
Electronic submission: Required
Address for submission: https://www.etenders.gov.ie/epps/cft/viewTenders.do?resourceld=6611580

Languages in which tenders or requests to participate may be submitted: English

Electronic catalogue: Not allowed

Tenderers may submit more than one tender. Not allowed

Deadline for receipt of tenders: 07/10/2025 12:00 +01:00

Deadline until which the tender must remain valid: 90 Day
Information about public opening:

Opening date: 07/10/2025 12:30 +01:00

Place: https://www.etenders.gov.ie/epps/cft/prepareViewCfTWS.do?resourceld=6611580
Terms of contract:

The execution of the contract must be performed within the framework of sheltered employment programmes: No

Electronic invoicing: Allowed
Electronic ordering will be used: yes
Electronic payment will be used: yes

5.1.15 Techniques
Framework agreement:
No framework agreement
Information about the dynamic purchasing system:
No dynamic purchase system

5.1.16 Further information, mediation and review
Review organisation: The High Court of Ireland
Organisation providing offline access to the procurement documents: The Health Research Board
Organisation providing more information on the review procedures: The High Court of Ireland
Organisation receiving requests to participate: The Health Research Board
Organisation processing tenders: The Health Research Board

8 Organisations

8.1 ORG-0001
Official name: The Health Research Board
Registration number. IE4820764P
Postal address: 67-72 Lower Mount Street,
Town: Dublin
Postcode: DO2 H638
Country subdivision (NUTS): Dublin (IE061)
Country: Ireland
Email: dmurphy@hrb.ie
Telephone: 01-2345000
Internet address: https://www.hrb.ie/
Buyer profile: https://www.hrb.ie/
Roles of this organisation:
Buyer
Organisation providing offline access to the procurement documents
Organisation receiving requests to participate
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Organisation processing tenders

8.1 ORG-0002

Official name: The High Court of Ireland
Registration number. The High Court of Ireland
Department: The High Court of Ireland
Postal address: Four Courts, Inns Quay, Dublin 7
Town: Dublin
Postcode: D07 WDX8
Country subdivision (NUTS): Dublin (IE061)
Country: Ireland
Email: HighCourtCentralOffice@courts.ie
Telephone: +353 1 8886000
Roles of this organisation:

Review organisation

Organisation providing more information on the review procedures

8.1 ORG-0003
Official name: European Dynamics S.A.
Registration number: 002024901000
Department. European Dynamics S.A.
Town: Athens
Postcode: 15125
Country subdivision (NUTS): Bépeiog Topéag ABnvwv (EL301)
Country: Greece
Email: eproc-esender@eurodyn.com
Telephone: +30 2108094500
Roles of this organisation:

TED eSender

Notice information

Notice identifier/version: ebff9ba3-e6a8-4d07-ac33-0388904c5307 - 01
Form type: Competition

Notice type: Contract or concession notice — standard regime

Notice dispatch date: 23/09/2025 15:38 +01:00

Languages in which this notice is officially available: English

https://ted.europa.eu/TED Page 5/5



mailto:HighCourtCentralOffice@courts.ie
mailto:eproc-esender@eurodyn.com
https://ted.europa.eu/TED

