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Important Information

· You need to COMPLETE AND RETURN 2 DOCUMENTS. This TRD and the accompanying Appendix 2 Pricing Schedule. 
· You DO NOT need to return the RFT Document. The RFT document is for information purposes only.
· Tenderers must ensure that they complete the Tender Response Document (TRD) and Appendix 2: Pricing Schedule IN FULL.

· Where an additional document is required to support your response, the attached document and relevant section within the document MUST be clearly referenced in your answer. Only referenced documents will form part of the evaluation. 
· All returned documents must be uploaded to Etenders in one zipped folder.

· Please ensure you complete all of Section A before you progress to Section B.  
· Tenderers should note they must meet and pass all the rules contained in Section A, the   Selection Criteria, in order to be considered eligible for assessment against the award criteria, Section B.
· Where evidence of certification is required, please ensure to include it in your tender submission. Each attachment must be clearly identified in your submission in the zipped folder.
[bookmark: _Toc144114140][bookmark: _Toc244500701]Please ensure you have completed ALL the following:
		

TRD Section A: Selection Criteria

TRD Section B: Appendix 1 Specification & Supplier Response

Appendix 2: Pricing Schedule (Separate Document) 



[bookmark: _Toc1483552][bookmark: _Toc3290212][bookmark: _Toc244500702]Introduction
Established in 1845, University of Galway is one of Ireland’s oldest and most prestigious universities. The University has a distinguished reputation for teaching and research excellence in a wide range of disciplines across four colleges: Arts, Social Sciences and Celtic Studies; Business, Public Policy and Law; Science and Engineering; and Medicine and Health.  University of Galway is a research-led university and has a growing international profile for its research in four key priority areas: Innovation for Health; Creativity, Culture and Society; Sustainable and Resilient Environments; and Transformative Data and AI. The University is ranked in the top 2% of universities globally, and our position continues to rise in the QS and Times Higher Education (THE) World Rankings. 
[bookmark: _Toc244500703]Library
The University of Galway Library was established in 1849 by noted historian and antiquarian James Hardiman.  Our collections today include 500,000 printed books, 400,000 e-books, and 100,000 e-journals.  Our Heritage collections comprise approximately 500 archival collections and 90,000 rare books. Areas of strength in our archival collections include literature, theatre, film and the performing arts, and historical and political collections, all including significant Irish-language and regional material. Our special collections of rare books have particular strengths in the areas of folklore, Irish-language materials, Irish literature and travel literature relating to Ireland.  

A new Library building is currently under construction on the main Galway city campus of the University of Galway and is expected to be completed in May 2027. 
[bookmark: _Toc244500704]Summary of Requirements
[bookmark: _Toc144114143]Tenders are sought for the provision of specialist removal services to carry out the move of Library collections between the old and new libraries, both located on the main Galway city campus of the University of Galway.  The majority of the Library’s book and journal collection, not including archives and rare books, will be moving from the current James Hardiman Library to the new Dr Karen Guinee Library during 2027, and we are seeking specialist removal services to carry out that move on our behalf.  
The collections being moved comprise approximately 400,000 items which are currently shelved in Dewey Decimal Classification (DDC) order on 16,850 linear metres of both static and mobile shelving over 4 floors of the James Hardiman Library.  The collections being moved include:  
· Paperback and hardback monographs 
· Music scores
· Loose and bound journals
· Official Publications
· DVDs and CDs
· Maps
The collections are currently stored on open floors and in the Library basement, on:
· open metal and wooden shelving of varying heights from 4 shelves to 6 shelves high
· High density manual rolling shelving of up to 8 shelves high
Approximately 340,000 items will be moving into a high density, automated storage and retrieval system (ASRS) on Floor 1 in the new Library.  Approximately 50,000 items will be moving to static, metal shelving on the open floors of the new Library.  This shelving ranges from 3 shelves high (Ground Floor) to 5 and 6 shelves high (2nd and 3rd Floors).

Both the current James Hardiman Library and the new Dr Karen Guinee Library are located on the main campus of the University of Galway.  The two sites are approximately 500m apart with on campus road connectivity between both sites.  Both buildings have a loading bay and lift access.

The successful tenderer is expected to remove collections from current shelving, pack them carefully in appropriate crates, supplied by the supplier, and transport them to the new Library.  Please note that we use the phrase ‘crate’ throughout this document.  Tenderers should interpret this as being whatever storage/transport container they propose for this project.  

The largest part of the collection will be going to the ASRS, for which the preservation of organizational structures is not required. However, the volumes going to open shelving on the floors of the new Library must preserve the organizational structures to ensure titles are going to the correct place, i.e. books shelved in Dewey Decimal Classification (DDC) sequence must be moved and reshelved in that correct sequence; similarly with journal volumes.  This will necessitate a detailed plan of the stock and clear labelling of crates, as they will be relocating from multiple floors.  This detailed plan must be prepared by the successful tenderer in consultation with and approved by the Library team.  An extremely high migration pace will also be required to minimise the unavailability of the Library’s stock and the stock move must be complete before September 2027 to minimise impact on the University community once teaching commences.  Appropriate protection to the lift interiors, doors etc. should be provided by the successful tenderer.

This work will involve three phases during 2027.  There is also the potential for a 4th phase during the lifetime of this contract.  

The work must commence with an initial survey of the collections in their current location, the route between the locations and a review of their eventual destination.  The supplier should meet with library staff and review the physical sites to ensure a full understanding of the requirements and context of the move. They must propose packing methodology, transport routes and move methodology.  Details of progress reporting frequency should be included in this plan.

Phase 1 is expected to take place in March 2027.  This will be a test migration of stock from the James Hardiman Library to the Automated Storage and Retrieval System (ASRS) in the Dr Karen Guinee Library.  During this phase of work, the successful contractor will be expected to remove approximately 15,000 volumes from current shelving in the Basement of the James Hardiman Library.  These volumes should be packed in appropriate crates, supplied by the movers, and moved to the Dr Karen Guinee Library, where they should be brought to the first floor.  Library staff will unpack the crates there and insert the volumes into the ASRS.  Note that the unloading and insertion of volumes into the ASRS is expected to take a number of weeks, therefore suppliers should anticipate leaving crates in situ for a number of weeks.  Note that retention of DDC sequence is not required for this phase of work.  The timing of this phase of work is dependent on the successful installation and commissioning of the ASRS according to currently planned timelines.  Any delay to those timelines will result in a later commencement of Phase 1.

Phase 2 is expected to take place from mid-May 2027.  This phase of work involves selecting and migrating 50,000 pre-marked volumes from the James Hardiman Library to the Dr Karen Guinee Library.  These volumes will be mixed through the main collections in the James Hardiman Library (i.e. mixed throughout the volumes intended for Phase 3) but will have identifying stickers on them. These volumes will be stored on open shelves over three floors of the Dr, Karen Guinee Library in Dewey Decimal Classification (DDC) system order.  For this phase, retaining the exact order sequence of the volumes being moved is essential.  The successful supplier will be expected to pack these books and journals in Dewey order.  These volumes will be moved to Ground Floor, Floor 2 and Floor 3 of the Dr Karen Guinee Library.  Here the supplier is expected to deliver the crates to the appropriate floor under direction from the Head of Collections and to reshelve the books on static shelving, preserving DDC order.  The timing of this phase of work is dependent on the successful substantial completion of the construction of the Dr Karen Guinee Library.  Any delay to the construction project will result in a later commencement of Phase 2.

Phase 3 will also take place during Summer 2027, commencing when the items forming Phase 2 have been withdrawn from the James Hardiman Library shelves and potentially running concurrently with the reshelving work of Phase2. Tenderers should take this potential overlap into account when preparing their proposed programme and ensure that they can resource concurrent activities if necessary. This phase of work involves migrating 340,000 volumes from the James Hardiman Library to the Automated Storage and Retrieval System (ASRS) in the Dr Karen Guinee Library.  During this phase of work, the successful contractor will be expected to remove 340,000 volumes from current shelving over 4 floors of the James Hardiman Library and Nursing Library extension.  These volumes should be packed in appropriate crates, provided by the supplier, and moved to the Dr Karen Guinee Library, where they should be brought to the first floor.  Library staff will unpack the crates there and insert the volumes into the ASRS.  It should be noted that unpacking and ingest of material into the ASRS is expected to take 3-4 months.  Therefore, suppliers must be willing to leave crates with the Library for a number of months and must collect crates on a regular basis when they are empty.  Note that retention of DDC sequence is not required for this phase of work.  The timing of this phase of work is dependent on the successful substantial completion of the construction of the Dr Karen Guinee Library.  Any delay to the construction project will result in a later commencement of Phase 3.

Phase 4: It is anticipated that, within the lifetime of this contract, possibly during 2028, an additional move of ca. 120,000 volumes may be required from an offsite store located within 2km of the Main Campus to an on-campus site.  This move will be similar to Phase 2 above, as it will require the careful and accurate retention of the sequential DDC order of the material during packing and reshelving.

For all phases of work, careful handling of library collections during packing, moving and reshelving is an essential part of the work.  The successful supplier is expected to provide transport vehicles and sufficient staffing to carry out the stock move efficiently.  Suitable crates for transport of library collections will be required as well as secure packing for transport. Climate controlled transport is not required for any phase of work.
[bookmark: _Toc244500705]Scope of Work
The successful tenderer shall, following appointment, undertake a detailed survey of all stock in the James Hardiman Library. This survey shall be undertaken in consultation with the Library’s Head of Collections (or their nominee) and shall be reviewed and agreed with the Head of Collections (or their nominee) on completion.

Tenderers are required to submit, as part of their Tender submission, their detailed programme, including their proposed length of time for completion of the Services. Tenderers’ programmes shall make all necessary allowances for preliminary works including but not limited to surveys, preparation of, and agreement of detailed method statements, provision of and packing of crates; labelling; relocation of library stock, unpacking and re-shelving of stock, and cleaning and rectification of defects. Tenderers detailed programme should include details of progress reporting mechanism and frequency during the removal work.  Tenders which do not include a programme demonstrating compliance with this requirement shall not achieve the Minimum Required Score under Award Criterion C Project Plan and consequently will be eliminated from the Competition. 

As noted above, the commencement date for each phase is subject to change, and the successful tenderer will be required to accommodate reasonable changes to the proposed programme based on changes/delays to the main contractor’s construction programme and/or the successful installation and commissioning of the ASRS. Furthermore, Tenderers should note that they will not have exclusive access to the buildings and in particular will be required to work around and accommodate other suppliers, contractors and staff who will be active in the buildings and rooms simultaneously, including but not limited to:
•	Building/fit-out contractor(s)
•	Audio Visual installation contractor(s)
•	General Logistics (moving) contractor(s)
•	University of Galway staff and contractors
•	Other direct contractors and suppliers

A Site visit to the James Hardiman Library and to the perimeter of the Dr Karen Guinee Library construction site will be facilitated during the tender period (as described in mandatory requirements on page 15 below), and tenderers’ MUST visit the University of Galway sites, and to raise any questions arising or to seek appropriate clarifications in accordance with the procedure set out in mandatory requirements on page 15 below). Please note that internal access to the Dr Karen Guinee Library will not be possible during the site visit, however floor plans and site drawings will be available for review.  Tenderers’ will be deemed to have ascertained all relevant information in relation to the site and to have included in their tender for all costs associated with the provision of the Services, having regard to site location, conditions and restraints. Failure to attend a site visit will eliminate Tenders from further consideration.

During the site visit, Tenderers are encouraged to assess the implications of traffic, parking and other restrictions which might affect the logistics, timing and duration of carrying out the work required during the different phases.  Tenderers should reflect that assessment in their submitted tender. 

Site Constraints and Requirements:
University of Galway working hours are Monday to Friday from 8.30am to 6pm (Business Hours). Access to the site outside Business Hours shall at all times be arranged with University of Galway Library Team. Note: working outside Business Hours may be required to comply with work programmes. Where this becomes necessary, all reasonable efforts will be made to accommodate same.

The successful tenderer shall be responsible for security of their own equipment, materials, etc., including the library stock during the move of stock.

The successful tenderer shall provide all necessary protection to the library stock and shelving and shall liaise with University of Galway’s Library team in relation to the re-stocking of shelving.

The successful tenderer will be required to take all necessary measures to protect the structure and fabric of the buildings. In the event that any damage is caused by the successful tenderer, the successful tenderer will be required to rectify any such damage to the satisfaction of the University of Galway, or to compensate University of Galway for the cost of such rectification works, if such rectification works are carried out by others.

Both buildings have a loading bay, which will be available to the successful tenderer. Please note however, that access to the James Hardiman Library loading bay has a height restriction of 13ft (4.0m).   This restriction and potential alternative access routes will be demonstrated during the site visit.

Passenger lifts within both buildings will be made available for use by the successful tenderer and the successful tenderer shall provide all necessary protection and shall be responsible for the rectification of any damage caused during the period of provision of the relocation of libraries services.

	[bookmark: _Toc244500706][bookmark: _Toc1483554][bookmark: _Toc3290214]Section A: Selection Criteria (Section 3.2 of RFT)


[bookmark: _Toc133999639][bookmark: _Toc134622084][bookmark: _Toc144114145][bookmark: _Toc244500707]Please Note: 
[bookmark: _Toc133999640][bookmark: _Toc134622085][bookmark: _Toc144114146][bookmark: _Toc244500708]Tenderers will either Pass OR Fail each of the Selection Criteria. In the event of one or more of the Selection Criteria achieving a fail, the Tenderer will be excluded from participating in this Competition.
	[bookmark: _Toc244500709]Economic and Financial Standing



	[bookmark: _Toc134622086][bookmark: _Toc244500710]A1 Company Summary



Please complete the following table(s) with your Company Summary.  If the Tenderer is a grouping, separate information must be completed for each group member.

	A1.1 Company Summary 

	Company Name
	

	Address
	

	Landline telephone number
	

	Mobile number
	

	Out of hours contact telephone number
	

	Email address
	

	Please provide a brief company profile including an organisation chart
(Please expand this box as necessary)





	A1.2 Contact Person for the purposes of this Tender Competition

	Contact Name
	

	Landline telephone number
	

	Mobile number
	

	Email address
	



	[bookmark: _Toc134622087][bookmark: _Toc244500711]A2 Financial Capacity



Please note the minimum insurance levels below and complete the table with the requested information.

	A2.1
	Employer Liability
	Public Liability
	Professional Indemnity
	Motor/ Van Insurance with Third-Party Property Limit of
	Carriers Liability/ Goods in Transit Insurance

	Minimum Limit of Indemnity 
	€13,000,000
	€6,500,000
	€1,000,000
	€6,500,000
	€1,800 per gross weight tonne as per Irish Road Haulage Association (IHRA) conditions

	Please confirm below the levels of insurance that you have in place. Please include your insurance certificates in your submission. 
	

	Insurance Type
	Level in Place
	Details of Any Excess
	

	Employers Liability
	
	
	

	Public Liability
	
	
	

	Professional Indemnity 
	
	
	

	Motor/Van Insurance with Third-Party Property 
	
	
	

	Carriers Liability/ Goods in Transit Insurance
	
	
	

	I confirm that if successful, where the levels required under the contract are higher than those currently in our possession, I will be in a position to put the required forms and levels of insurances required in place. 
	Yes/No
	
	

	Signed
	
	


3 Statement of Turnover
	A2.2 Tax Clearance




(i) Please provide a copy of a valid Tax Clearance Certificate and complete the information below: 

	Valid Tax Clearance Certificate:

	Evidence Attached
	Yes/No

	Appendix Number
	

	Expiry Date
	









(ii) Alternatively, please provide the following information to enable online verification.

	Tax Registration Number
	

	Tax Clearance Access number
	









(iii) Or - Please provide evidence that a Tax Clearance Certificate has been applied for from The Irish Revenue Commissioners

	Evidence Attached
	Yes/No

	Appendix Number
	








Note:  All non-resident companies should apply for a general TCC where tax clearance is required in connection with a Public-Sector Contract (formal or otherwise). 

Both Resident and Non-Resident Tax Clearance Certificate information may be obtained from the Irish Revenue Commissioners http://www.revenue.ie/en/tax/it/forms/webtc1.pdf










	[bookmark: _Hlk129010637]A2.3 Financial Standing



Tenderers should provide evidence that their combined turnover relating to the services has exceeded the amount stated in the following table per annum, over the three years 2023/2024/2025

	[bookmark: _Toc1391675][bookmark: _Toc20988995][bookmark: _Toc134453038][bookmark: _Toc134622088][bookmark: _Toc144114149][bookmark: _Toc244500712]FINANCIAL STANDING

	I confirm that we have the following turnover to be considered for the contract/ framework.


	Financial Standing Requirement:

	
Pass requirement:  Candidates must be able to provide objective evidence on request from an independent source (e.g., an auditor’s statement) confirming that during any of the three previous financial years the Candidate’s annual turnover exceeds €300,000.00. In the absence of turnover, candidates must be able to demonstrate financial viability via access to funding, or equivalent evidence.  
Note 1:  In the case of sole traders or partnerships, the pass requirement may be satisfied by a letter of confirmation from a senior partner. 
Note 2: If the Candidate’s date of establishment was more recent than three years, the pass requirement may be satisfied on a pro-rata basis.


	
	2023
	2024
	2025

	Turnover (€)
	
	
	

	Please confirm that the tenderer is compliant with all its corporate obligations in relation to financial returns.
	Yes
	
	No
	

	[bookmark: _Toc144114150][bookmark: _Toc244500713]Name
	

	[bookmark: _Toc144114151][bookmark: _Toc244500714]Position (e.g. Accountant)
	




	A2.4 Audited Accounts and Reports



Three (3) Audited accounts must be provided to support the statement. In line with current legislation, where a company has an annual turnover of less than €12 Million then audited accounts are not necessary. In these instances, a statement of accounts from the company’s accountants will suffice.

	Evidence Attached
	Yes/No

	Appendix Number
	





		[bookmark: _Toc244500715][bookmark: _Hlk133570122]Technical and Professional Ability






	[bookmark: _Toc3290217][bookmark: _Toc134622089][bookmark: _Toc244500716]A3 Previous Experience



Tenderers must demonstrate that they have successfully delivered a service of a comparable scale and complexity relevant to the requirements in this TRD.

Evidence must be provided of the successful delivery of two (2) such contracts, within the previous three (3) years.  Contact details of a referee for all projects must also be provided. 

This information MUST be provided with your tender response.

Please note:
· If the University of Galway (UG) is being used as a contract, the other contract must be external to the UG. 
By providing these references:

· Tenderers give consent for contact to be made with the organisations.
· Contracts must have been within the last 3 years.
· Referees must be notified in advance that they may be contacted by EPS or UG.

	CONTRACT 1
	

	Start Date - End Date
	

	Client Name & address

(Note: where name is confidential, please indicate nature / type of client and location)
	





	Client contact person:
	
	Phone no:
	

	Nature and scope of the Contract 
	








	Approx. Value € of the Services provided under the Contract
	












	CONTRACT 2
	

	Start Date - End Date
	

	Client Name & address

(Note: where name is confidential, please indicate nature / type of client and location)
	





	Client contact person:
	
	Phone no:
	

	Nature and scope of the Contract 
	










	Approx. Value € of the Services provided under the Contract
	














	[bookmark: _Toc244500717]A4 Mandatory Requirements



	Please confirm ALL of the following Mandatory Requirements

	The supplier must be GDPR compliant and must comply with Data Protection legislation.
	Yes ☐
No ☐

	University of Galway will facilitate a Site Visit from 10am until 12pm on Thursday 19th November. Please assemble at Stewards Desk, James Hardiman Library, Hardiman Building, University Road, University of Galway, H91 REW4.

All prospective Tenderers MUST attend this Site Visit as pre-requisite for submitting a tender. Failure to attend this visit will eliminate Tenders from further consideration. 

All questions or clarifications that arise from the Site Visit are to be issued through eTenders.

Upon registration for this Site Visit, suppliers will receive Floor Plans and Site  Drawings via eTenders.

Request to attend the site visit MUST be submitted via eTenders by Wednesday 18th November, by 12 noon.
	Yes ☐
No ☐

	**Only Tenderers who fulfil these requirements will progress to evaluation**




	[bookmark: _Toc144114153][bookmark: _Toc244500718][bookmark: _Toc1483563][bookmark: _Toc3290226]Section B: Specification Required & Supplier Response



Tenderer’s please note: Only those suppliers who Pass the Selection Criteria in Section A, will be evaluated on the following Specification in accordance with the award criteria detailed below.
The Contracting Authority has set out below a Response Document to be used by all Tenderers. Tenderers must give their response to this request for tender by completing the questions as set out in the response section provided below. This document must be completed in full providing sufficient information to facilitate the evaluation panel in evaluating your tender submission.
Any additional pages/information must be clearly marked with the Tenderers’ Name and the relevant heading indicated on each associated page.
Please note it is not sufficient to state the information is contained in any brochures attached, although these may be referenced to provide additional clarity. In all cases keep the level of detail as concise and relevant as possible. Where a question asks for a description, please ensure the description is relevant.
The successful Tenderer must provide evidence which demonstrates and supports their ability to deliver the specified requirements in an optimal manner to the Contracting Authority. The following questions will be used to assess and score each Tenderer’s response.
It is acknowledged that some proposals may surpass the minimum requirements and, where details are clearly provided in Tenderers’ responses, marks will be awarded up to the maximum for each section. Failure to address a specific requirement will result in a nil score for that requirement.
This specification document is designed to assist the contracting authority in its evaluation of your tender and to enable suppliers provide structured responses to key deliverables. It is structured to reflect the award criteria as set out below. 
The award of contract will be on the basis of the Most Economically Advantageous Tender received, in accordance with the detailed award criteria and weightings set out below.
[bookmark: _Toc244500719]Award Criteria

	
LI3983C RFT for the Provision of Specialist Removal Services for the University of Galway (UG)


	Section
	Award Criteria:

	Weighting
	Total Maximum Score
	Minimum Score
60%

	A
	Methodology and Approach to Project
	35%
	350
	210

	 B
	Proposed Staff
	10%
	100
	60

	C
	Project Plan for Project
	15%
	150
	90

	D
	Environmental and Sustainability
	10%
	100
	60

	E
	Ultimate Cost
Please see Appendix 2 – Pricing Schedule for details.
	30%
	300
	Not Applicable

	Total Maximum Score Available 
	100%
	1000
	


Tenderers must achieve a minimum of 60% on all tender award criteria above, excluding Ultimate Cost, in order to avoid elimination from the competition. Only tenderers who have achieved the 60% will be evaluated against Ultimate Cost.  Please note responses to individual questions will NOT be scored separately, but collectively they will provide a basis for assessing the merits of the tenderer’s overall response to each award criterion and sub-criterion.
No commitment of any kind, contractual or otherwise shall exist unless and until a formal written contract has been executed by or on behalf of the Contracting Authority. Any award of notification of preferred bidder status by the Contracting Authority shall not give rise to any enforceable rights by the Tenderer. The Contracting Authority may cancel this public procurement competition at any time prior to a formal written contract being executed by or on behalf of the Contracting Authority. The Contracting Authority does not bind itself to accept the lowest priced or any tender.
Suppliers please note: 

· [bookmark: _Hlk146207616]This specification document is designed to assist the contracting authority in its evaluation of your tender and to enable suppliers to provide structured responses to key deliverables. It is structured to reflect the award criteria as set out in the RFT.

· Please note responses to individual questions will NOT be scored separately but collectively they will provide a basis for assessing the merits of the tenderer’s overall response to each award criterion and sub-criterion.

· Where specifications include reference to manufacturer or brand names this is a result of difficulties in specifying the product required. In these instances, the phrase “or equivalent” is inferred. 

· Compliance with all the standards as regards health and safety, quality assurance and analytical protocols is expected.

· It is acknowledged that each Tender’s product line may differ from these specifications.  As such, each seller is free to propose variances from these specifications. Alternative proposals favourable to the Contracting Authority may be suggested. It is required, however, that, whenever a variance from these specifications occurs, the proposed item must meet or exceed the specified characteristics or level of performance. 

· Where abnormally low tenders are received the Evaluation team shall require the tenderer to explain the price proposed in Appendix 2. (per Article 69 of the EU Procurement Directives 2014/24). Where the tenderer cannot provide a sufficient explanation, the contracting authority is entitled to reject the tender.

· Next Ranked Supplier - The award of any contract is subject to the successful tenderer meeting the required specification and standards as set out in this RFT and Appendix 1. Should the required specification and standards not be met, the EPS reserves the right, in consultation with the Contracting Authority, to award any contract to the next highest-ranked Tenderer.

· Tie Break - If the evaluation outcome results in a tie between two or more Tenders, then the Tender with the highest score for the highest weighted criterion shall be deemed the most economically advantageous tender. If the score remains in a tie, the remaining criterion will be assessed by the highest weighted until there is no longer a tie.  If the score remains a tie after all criterion are assessed, the tenderers will be asked to submit a Best and Final Offer (BAFO). 

A failure to answer question(s) may leave the contracting authority with insufficient information on which to base a thorough evaluation and in turn may result in loss of marks in respect of the relevant Award Criterion. Therefore, please ensure you complete ALL sections of this questionnaire.




The lowest Ultimate Cost tender will receive the maximum score achievable under this criterion.

	Pricing Score =
	Lowest Tendered Price x Max Points
	

	
	Price of bid being evaluated
	




Responses for non-cost Award Criteria items will be scored using the following matrix:

	Band
	Scoring Range
	Meaning

	 
Excellent
	91% – 100%
	Excellent response that fully meets and exceeds requirements, providing comprehensive, detailed, and convincing assurance that the Tenderer will deliver to an exceptional standard.

	
Very Good
	80% – 90%
	A very good response that demonstrates real understanding and fully meets the requirements and provides convincing assurance that the Tenderer will deliver to high standard.  

	
Good
	60% – 79%
	A satisfactory response which demonstrates a reasonable understanding of requirements and provides reasonable confidence that the minimum requirements will be delivered. However, it does not provide sufficiently convincing assurance to award a higher mark. 

	
Fair
	30% - 59%
	A response where reservations exist due to a lack of convincing details and comprehensive credibility. There is a significant risk that the requirements will not be delivered to a satisfactory standard.

	
Poor
	1% – 29%
	A response that raises significant reservations, due to insufficient detail, critical or notable deficiencies, that seriously lacks credibility, presenting a high risk of non-delivery.

	0

	0%
	No Response or partial Response that completely fails to address the criterion under consideration



The scoring of the Qualitative Award Criteria including all sub-criteria will be based on an assessment of the information provided by Tenderers, which must be supplied by Tenderers via the completed Appendix 1: Specification Required & Supplier Response. The Evaluation Group will assess the information provided and each response element will be awarded marks using the scoring methodology set out above.


[bookmark: _Toc244500720]Appendix 1: Specification Required & Supplier Response

	RFT for the Provision of Specialist Removal for the University of Galway (UG)




Suppliers MUST provide all information relating to the Provision of Specialist Removal Services to carry out the move of Library Collections between the Old and New Library at University of Galway (UG) in the blue response boxes below. Responses will be scored accordingly by the Evaluation team as set out in the Award Criteria. 

Please ensure all cost submissions are kept separate and included in the Excel file entitled:           Appendix 2 – Pricing Schedule

	[bookmark: _Hlk118447820]Section A: Methodology and Approach to Project

	A1
	The tenderer MUST detail their capability, knowledge and experience to provide this service.
Tenderers MUST include a detailed plan for each of Phases 1-3 as outlined above. Detailed plan should include details of progress reporting mechanism and reporting frequency while the work is underway.

Please confirm and provide a breakdown of costs including crate hire, truck hire, personnel for each Phase of work in Appendix 2, Pricing Schedule.  Please do not include costs here.

	Insert Comment




	A2
	Successful tenderers’ MUST be able to meet the planned project dates for the relocation of Library Stock over 3 phases during 2027, as outlined under the Summary of Requirements in this TRD.
  
Please provide a timeline/Gantt chart detailing the timeline required from receipt of order from University of Galway. 

It should be noted that the final dates for the move will need to be coordinated and confirmed with University of Galway Library staff with regards to the Main Contractors building programme and successful installation and commissioning of the ASRS.

Please confirm and provide details

	Insert Comment



	A3
	University of Galway Library uses the Dewey Classification system to shelve their collections in correct subject order. Successful tenderers’ MUST be able to plan for the packing and unpacking of stock relating to Phase 2 in the correct order based on this system. Careful labelling of all crates MUST be provided in order to complete the project correctly and efficiently.

A plan for removing stock from shelves into crates, labelling of all crates, relocating from the James Hardiman Library, and shelving in the New Library in the correct Dewey order, MUST be provided to ensure that the correct shelf location and sequencing of stock (as per plan) is followed.

Please detail your proposed method to ensure an efficient execution of this service ensuring the Dewey Classification system is adhered to.

	Insert Comment



	A4
	Due to the specialised nature of the stock being relocated, successful tenderers’ MUST provide suitable crates and packing materials for the safe transportation and storage of all types of library stock, including but not limited to:

· Paperback and hardback monographs 
· Music scores
· Loose and bound serials
· Official Publications
· DVDs and CDs

Note that we use the term ‘crate’ throughout this document, but the phrase should be taken to mean whatever suitable storage container the tenderer proposes for this project.

Please confirm and provide details of the specific types of crates and packing material proposed.

	Insert Comment



	A5
	The successful tenderer MUST provide suitable transportation for all library stock from the Current Libraries to the New Library.

Please confirm and provide details.

	Insert Comment



	A6
	Tenderers’ MUST be able to provide their teams with sufficient equipment to safely carry out the task. 
Please confirm and provide details
Additionally, please indicate if the library should provide secure storage for this equipment while not in use by the relocation team(s) and indicate the scale of storage requirements.

Please confirm and provide details.

	Insert Comment



	A7
	While it is expected that the successful tenderer will move Phase 3 stock (340,000 items approximately) to the new Dr Karen Guinee Library in one period of work, it is likely to take the Library team 3-4 months to remove that stock from the crates and into the Automated Storage and Retrieval System.  Therefore, the successful tenderer MUST be able to leave the crates with the Library for a period of a number of months and MUST collect empty crates on a regular basis once the stock is unpacked from them.

Please confirm that crates used for the relocation can be hired to be kept in the new Library until ingest into the Automated Storage and Retrieval System is complete and outline the methodology for ongoing crate collection.  Please provide costs per week per crate for crate hire in Appendix 2, please do not provide costs here.

	Insert Comment



	A8
	The future relocation of stock (Phase 4) from an offsite store 2km from the Main Galway campus to a location on the Galway city campus of the University of Galway will involve the move of approximately 120,000 journal volumes. The date for this move has not yet been confirmed but may be during 2028. The Dewey Sequence of these volumes MUST be carefully retained during packing with careful labelling of crates.

Please detail your capability to provide this service at a future date to be confirmed, including a breakdown of costs including crate hire, truck hire, personnel in the Appendix 2, Pricing Schedule. 

	Insert Comment



	A9
	Any damage to existing structures and finishes caused by the successful tenderer in the course of the relocation works MUST be made good by the successful tenderer.

Please confirm and detail.

	Insert Comment





	Section B: Proposed Staff

	B1
	Skilled personnel, with experience in moving library stock/collections MUST be provided by the successful tenderer in order to carry out the relocation of stock in the timeframe agreed, based on the project plan.

Tender responses MUST outline the experience and skillset of team members, indicate recommended size of relocation teams, and indicate duration estimates to complete each phase of the proposed work.

Please confirm and provide details.

	Insert Comment







	B2
	The successful tenderer MUST nominate a Project Manager who will liaise with the University of Galway library team.  The Project Manager MUST have experience in overseeing and coordinating the move of library stock/collections and MUST have knowledge of the particular requirements to retain Dewey sequence and protect library collections during a move.

Please confirm and provide details of the experience and skillset of the proposed Project Manager.

	Insert Comment








	B3
	All of the successful tenderer’s personnel on site MUST have:

· Relevant Health and Safety Training
· Comply with any safety and health requirements established on site, prior to accessing the site, including attending site inductions
· Comply with the instructions of the University of Galway project team (and other parties to whom authority may be properly delegated), in relation to all activity on site.
· Undertake all work on University of Galway sites in a suitably professional manner.

Please confirm and provide details.

	Insert Comment








	B4
	The successful tenderer MUST:

· Provide its employees with the attire suitable for the work in question, including all necessary personal protective equipment.
· Ensure employees are suitably trained to handle library collections carefully.
· Be responsible for the honesty, integrity, general behaviour, and performance of staff employed.
Please confirm and provide details.

	Insert Comment








	[bookmark: _Hlk118448492]Section C: Project Plan for Project

	C1
	The successful tenderer MUST, following appointment, undertake a detailed survey of the Current Library including all library stock, the route between the locations and review of their eventual destination. This survey shall be undertaken in consultation with University of Galway Head of Collections (or their nominee) and shall be reviewed and agreed with the Head of Collections on completion. They MUST propose packing methodology, transport routes and move methodology. 

Please confirm and provide details.

	Insert Comment







	C2
	In Phase 1 the tenderer MUST remove ca. 15,000 items from shelves in the Basement of the James Hardiman Library, pack the volumes safely into crates, and transport them to Floor 1 of the Dr Karen Guinee Library.  This Phase of work must take place on specific dates during March 2027, currently estimated to commence on March 22nd 2027.  Note that the Dr Karen Guinee Library will be an active construction site at that time and access will be strictly restricted to a red line area handed over from the Main Works Construction company.  The volumes moved will not need to be reshelved by the Successful Tenderer, as they will be ingested into the ASRS by Library staff.  Dewey order does NOT need to be retained for the volumes relocated in this Phase of work.  The crates MUST be left with the Library team until ingest is complete (likely to take several weeks) and then collected by the successful tenderer. 
Tenderers should indicate how much space they will require to store 15,000 items in crates pending ingest. As per A8 of this TRD, Tenderers should collect empty crates on a regular basis once the stock is unpacked from them.

A detailed programme and method statement for this Phase of works MUST be submitted. 

Please confirm and detail how this phase of work will be undertaken.  Please provide costs for this phase of work in Appendix 2, including the cost per week of crate hire and cost of collection of crates at a later date.  Do not include costs in this section.

	Insert Comment



	[bookmark: _Toc3290228]C3
	In Phase 2 the tenderer MUST remove ca. 50,000 pre-marked items from throughout the shelves on 4 floors of the James Hardiman Library, pack the volumes safely into crates, and transport them to Ground Floor, Floor 2 and Floor 3 of the Dr Karen Guinee Library.  The Dewey Sequence of these volumes MUST be carefully retained during packing with careful labelling of crates.  Careful liaison and planning with the Head of Collections and/or their nominee will be required in terms of which stock will go to which Floor in the Dr Karen Guinee Library.  This Phase of work is currently estimated to commence on May 17th 2027 and can take place concurrently with Phase 2.  Note that the Dr Karen Guinee Library will no longer be an active construction site at that time and access will be less restricted.  
The successful tendered MUST reshelve these volumes as agreed with the Library team and in careful Dewey sequence.  

A detailed programme and method statement for this Phase of works MUST be submitted. 

Please confirm and detail how this phase of work will be undertaken.  Please provide costs for this phase of work in Appendix 2.  Do not include costs in this section.

	Insert Comment



	C4
	In Phase 3 the tenderer MUST remove ca. 340,000 items from shelves over 4 floors of the James Hardiman Library, pack the volumes safely into crates, and transport them to Floor 1 of the Dr Karen Guinee Library.  This Phase of work is currently estimated to commence after the 50,000 items flagged in Phase 2 have been removed from the shelves in the James Hardiman Library, i.e. sometime after May 17th 2027.  Note that the Dr Karen Guinee Library will no longer be an active construction site at that time and access will be less restricted.  The volumes moved will not need to be reshelved by the Successful Tenderer, as they will be ingested into the ASRS by Library staff.  Dewey order does NOT need to be retained for the volumes relocated in this Phase of work.  The crates MUST be left with the Library team until ingest is complete (likely to take 3-4 months) and then collected by the successful tenderer.

Tenderers should indicate how much space they will require to store 340,000 items in crates pending ingest. Tenderers should collect empty crates on a regular basis once the stock is unpacked from them.

A detailed programme and method statement for this Phase of works MUST be submitted. 

Please confirm and detail how this phase of work will be undertaken.  Please provide costs for this phase of work in Appendix 2, including the cost per week of crate hire and cost of collection of crates at a later date.  Do not include costs here.

	Insert Comment



	C5
	The Programme requirements for this project may vary and may require considerable flexibility from the successful tenderer. The programme dates set out above represent the best available information, at the date of issue of this document. The anticipated start date may vary (due to the completion of preceding works), and it SHOULD be noted that such changes may affect the sequencing of Services to be provided under this Contract. 

The successful tenderer will, therefore, be required to work proactively with the University of Galway Library team to ensure the successful provision of the Services in compliance with agreed programme dates.
Accordingly, the Tenderers’ MUST incorporate sufficient flexibility into their resourcing plans to be in a position, if successful, to accommodate such changes, into the programme.

Please confirm and detail.

	Insert Comment



	C6
	The Project Manager will be REQUIRED to report regularly to the Head of Collections or nominated Library staff to ensure proper oversight. 
 
Please provide details of the proposed workflows and structures to ensure effective communication between the Project Manager and Library staff.  This should include details of frequency and methodology of reporting.

	Insert Comment



	Section D: Environmental and Sustainability

	D1
	All materials used in the delivery of this service MUST be sustainable with maximum use of recycled and recyclable materials for packing and the use of packing crates/boxes that are reusable.  

Any packaging and waste material MUST be removed and properly disposed of.  All crates MUST be removed on completion.

Please confirm and detail.

	Insert Comment





	D2
	A minimum percentage of all vehicles used for the purposes of the contract MUST meet the requirements set out in S.I. 381/2021 (‘clean vehicles’), as specified in Table 1 below. The technologies specified in Table 2 below are eligible:

Table 1 Minimum percentages of clean vehicles

	Period
	Minimum % of clean HDVs in fleet
	Minimum % of clean LDVs in fleet

	From 1 January 2026
	18.75%
	48%




Table 2 Eligible Technologies

	Fully electric or plug-in hybrid

	Hydrogen fuel cell* 

	OEM dual-fuel natural gas vehicle with a gas energy ratio over the hot part of the WHTC test-cycle of at least 50%*

	High pressure direct injection natural gas vehicles*

	Dedicated natural gas vehicles*



*Hydrogen and natural gas vehicles require a minimum percentage of renewable fuel supply to be eligible:
- Fuel cell electric vehicles may qualify as an eligible technology if it has a supply of hydrogen produced with renewable sources generated on-site, meeting at least 15% of its demand.
- OEM dual-fuel natural gas vehicle may qualify as eligible technology, if it has a supply of renewable methane meeting at least 35% of its demand
- high pressure direct injection natural gas vehicles may qualify as eligible technology, if it has a supply of renewable methane meeting at least 10% of its demand.
- dedicated natural gas vehicles may qualify as eligible technology, if it has a supply of renewable methane meeting at least 25% of its demand

Renewable methane means biomethane and synthetic methane produced with a surplus of renewable electricity, meaning that which exceeds the demand during certain periods (power-to-gas).

Tenderers must provide technical documentation for the proposed vehicles indicating which of the above technologies is used, and a declaration regarding 
a) the number of each of the above types of vehicles currently in the fleet to be used for the contract 
b) the number of such vehicles to be added to the fleet for each contract year and 
c) the total number of vehicles to be used for the contract in each contract year. 

Note:
In the case of plug-in hybrid electric vehicles, the total daily hours that a truck is operated in full electric mode depends on the specific journeys and the charging strategy. Suppliers proposing to use plug-in hybrid trucks must confirm that the trucks will be able to maximise their daily hours of operation in full electric mode considering the short removal route on the University of Galway campus and the availability of charging infrastructure on campus.

Please confirm and detail.

	Insert Comment





	D3
	Additional Sustaibability Measures

Provide details of any additional environmental or sustainability initiatives undertaken by your organisation.

Please provide details.

	Insert Comment





	

E. Ultimate Cost (See Appendix 2: Pricing Schedule for Details)


[bookmark: _Hlk133570310]

	[bookmark: _Toc244500721]Appendix 3:  Tenderer’s Statement


Tenderers’ shall complete and return the Tenderers’ Statement, located in The Tender response Document, printed on the Tenderers’’ headed notepaper, and signed by the Tenderer.]

TO: The University of Galway (the “Contracting Authority”)
RE: RFT for the Provision of Specialist Removal Services for the University of Galway (UG)
Having examined your Request for Tenders (the “RFT”) including the Instructions to Tenderers, the Selection and Award Criteria, the Requirements and Specifications, and the Terms and Conditions of the Services Contract, we hereby declare the following:
	1.
	We understand the nature and extent of the Services required to be delivered as described in Requirements and Specifications at Appendix 1 to the RFT.

	2.
	We accept all of the Terms and Conditions of the RFT, the Services Contract and the Confidentiality Agreement and agree if awarded a Services Contract to execute the Services Contract at Appendix 5 to the RFT and the Confidentiality Agreement at Appendix 6 to the RFT.

	3.
	We accept all the Selection and Award Criteria as set out in Part 3 of the RFT.

	4.
	We agree to provide the Contracting Authority with the Services in accordance with the RFT and our Tender.

	5.
	We agree that, if awarded any Services Contract, we shall, in the performance of such contract, comply with all applicable obligations in the field of environmental, social, animal health and labour law.

	6.
	We confirm that we have complied with all requirements as set out at Part 2 of the RFT.

	7.
	We confirm that all prices quoted in our Tender will remain valid for the period of time commencing from the Tender Deadline, as specified at paragraph 2.10.3 of the RFT. 

	8.
	We shall, if awarded any Services Contract under the RFT, have in place on the Effective Date of the Services Contract all insurances (if any) as required by paragraph 2.21.1 of the RFT.

	9.
	We confirm that all Data Subjects whose Personal Data is provided in our Tender have consented to the processing of such Personal Data by us, the Contracting Authority, the Evaluation Team and the supplier of the etenders.gov.ie website, for the purposes of our participation in this Competition or that we otherwise have a legal basis for providing such Personal Data to the Contracting Authority for the purposes of our participation in this Competition and that we will provide evidence of such consent and / or legal basis to the Contracting Authority upon request.

	10.
	We do not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).

	11.
	The origin of goods connected to our Tender, if any, are not subject to the prohibitions set out in Regulation (EU) No 833/2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).          

	12.
	The subcontractor(s) on whose capacity we rely as part of our Tender (where the value of that subcontract exceeds 10% of the value of the Services Contract) does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).



	
SIGNED



(Authorised Signatory)
Print Name


Date











	Company




Address





	[bookmark: _Toc244500722][bookmark: _Toc1483561][bookmark: _Toc3290224]Appendix 4: Declaration as to Personal Circumstances of Tenderer



Re: RFT for the Provision of Specialist Removal Services for the University of Galway (UG).

NAME:   	[Click here and insert name]

ADDRESS: 	[Click here and insert address]


I, [Click here and insert name of Declarant], of [Click here and insert name of entity]  do solemnly and sincerely declare that:

1. I am a [insert role of Declarant] of [Click here and insert name of entity] and am authorized by [Click here and insert name of entity]  to make this declaration which relates to a tender (“the Tender”) submitted by [Click here and insert name of entity]  in response to an RFT dated titled Specialist Removal Services for the University fo Galway (UG) published by [insert name of contracting authority] (“the Contracting Authority”).

1. [bookmark: _Hlk151017399]Neither [Click here and insert name of entity]  nor any person who is a member of the administrative, management or supervisory body of [Click here and insert name of entity]  nor any person who has powers of representation, decision or control in [Click here and insert name of entity] has:
1. Ever been the subject of a conviction for participation in a criminal organisation, as defined in Article 2 of Council Framework Decision 2008/841/JHA.
1. Ever been the subject of a conviction for corruption, as defined in Article 3 of the Convention on the fight against corruption involving officials of the European Communities or officials of Member States of the European Union and Article 2(1) of Council Framework Decision 2003/568/JHA as well as corruption as defined in the national law of the Contracting Authority or the law of the state in [Click here and insert name of entity] is established.
1. Ever been the subject of a conviction for fraud within the meaning of Article 1 of the Convention on the protection of the European Communities’ financial interests.
1. Ever been the subject of a conviction for terrorist offences or offences linked to terrorist activities, as defined in Articles 1 and 3 of Council Framework Decision 2002/475/JHA respectively, or for inciting or aiding or abetting or attempting to commit an offence, as referred to in Article 4 of that Framework Decision.
1. Ever been the subject of a conviction for money laundering or terrorist financing, as defined in Article 1 of Directive 2005/60/EC of the European Parliament and of the Council.
1. Ever been the subject of a conviction for child labour and other forms of trafficking in human beings as defined in Article 2 of Directive 2011/36/EU of the European Parliament and of the Council.
1. [Click here and insert name of entity]
(a) Is not in breach and has not breached its obligations relating to the payment of taxes or social security contributions.
(b) Has carried out the preparation of the Tender independently.
4. [Click here and insert name of entity]
0. Has in the performance of all public contracts, complied with applicable obligations in the field of environmental, social and labour law that apply at the place where the works are carried out or the goods provided, that have been established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Schedule 7 of the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016).
0. Is not bankrupt or the subject of insolvency or winding-up proceedings, its assets are not being administered by a liquidator or by the court, it is not in an arrangement with creditors, its business activities are not suspended nor is it in any analogous situation arising from a similar procedure under national laws and regulations.
0. Is not guilty of grave professional misconduct.
0. Has not entered into agreements with other economic operators aimed at distorting competition.
0. Is not aware of any conflict of interest due to its participation in the Competition.
0. Has not had any prior involvement in the preparation of the Competition.
0. Has not shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages, or other comparable sanctions.
0. Is not guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the Selection Criteria for this Competition and did not withhold such information and did not fail or is not able to submit supporting documents in respect of this Competition as required under Regulation 59 of the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016). 
0. Has not undertaken to unduly influence the decision-making process of the Contracting Authority in respect of the Competition or obtain confidential information that may confer upon it undue advantages in respect of the Competition; or negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.
1. [Click here and insert name of entity] does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).
1. The origin of goods connected to the Tender, if any, are not subject to the prohibitions set out in Regulation (EU) No 833/2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).  
1. Any subcontractor, supplier, or other entity on whose capacity [Click here and insert name of entity]  relies as part of the Tender does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).
I understand and acknowledge that the provision of inaccurate or misleading information in this declaration may lead to my business/firm/company/partnership being excluded from participation in this or future tenders, and I make this solemn declaration conscientiously believing the same to be true and by virtue of the Statutory Declarations Act, 1938. This declaration is made for the benefit of the Contracting Authority.

	
________________________
Signature of Declarant
	_______________________
Name of Declarant in print or block capitals

	
Declared before me by ___________________________________ who is personally known to me
(or who is identified to me by ______________________________who is personally known to me)
at ____________________________  this ___________ day of _______________ 20__
________________________________
(signed)
Practising Solicitor/Commissioner for Oaths


*Please include such other form of identification used to identify the Declarant as permitted by the Statutory Declarations Act 1938 (as amended)












This form MUST be completed and signed by an authorised officer of the tenderer’s organisation.  

This offer will remain open for acceptance by you for a period of 12 months from the date of the deadline for submission of tenders. 
We acknowledge that you are not obliged to accept the lowest or any offer.
I/We undertake to deliver the service in accordance with the terms and conditions of the tender specification.   
I/We undertake to maintain full confidentiality with regard to all aspects of this tender process.   

	Signed:
	 
	Position:
	 

	Print Name:
	 
	Phone No: 
	 

	Company Name: 
	 
	Date:
	 

	Address: 
	 

	Email:
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