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HOSPIDÉAL NAOMH SÉAMAS
ST. JAMES’S HOSPITAL

Procurement Unit
Finance Department

Third Floor, Hospital 1

St James’s Hospital

James’s Street,
Dublin 8

Ireland
10th November 2026
Invitation to Tender for the Provision of scheduled and un scheduled Maintenance of Catering equipment to St James’s Hospital Main Campus and Associated off-site Locations
The Board of St James’s Hospital herein known as the Contracting Authority (CA) invites you to tender for the catering equipment Preventative Maintenance to contract for the St James’s Hospital Main Campus and Associated Off-Site Locations. 
 I enclose herewith the Formal Invitation to Tender documentation for the required services. 
 The procurement is being undertaken by the Board of St James’s Hospital, James’s Street Dublin 8 on behalf of the CA.  For clarity the primary customer and the contract holder will be the Board of SJH only  

The CA will be utilising a national open procedure under the European Union (Award of Public Authority Contracts) Regulations 2016 (S.I. No. 284/2016) which transposes Directive 2014/24/EU into Irish law.

Tender submissions will be reviewed and evaluated by the Facilities management steering group who has been tasked by the CA with overseeing the tender process, on the basis of the award criteria as stated herein. The key activities within the Invitation to tender (ITT) for this tender process is where Tenderers are invited to submit tenders and where the successful Tenderer will be chosen on the basis of the application of the selection and award criteria that will be set out herein. The formal ITT comprises of documents with the following sections:
	Document 1: Formal Invitation to Tender
	Document 2: Contracting Authority Terms and Conditions of Contract 

	
	

	
	004 SJH Standard Terms and Conditions draft template 

	001 Invitation to Tender & Competition Rules
	Asset register 

	002 Response Document 
	

	003 Compulsory Pricing Schedule 
	


The service provider selected by SJH as a result of this tender process will agree to enter into agreement on the terms and condition herein.

Interested Parties are advised to read all the tender documentation and to ensure that their submission complies with the instructions contained in this Formal ITT and that all information requested is returned. 

Valid applications must be submitted using www.etenders.gov.ie and should note the following points:

1. The Closing date for receipt of valid tenders which must be received electronically www.etenders.gov.ie is:
10th December 2026 @ 12.00hrs
Failure to meet these requirements may eliminate you from further consideration of this Formal ITT.

If you have any queries on this tender, please forward them via the relevant messaging portal on www.etenders.gov.ie 

Yours sincerely
______________

Pat Sullivan

Procurement Manager
Finance Department

Hospital 1 Top Floor

St James's Hospital

James Street Dublin 8
Ph 01 416  2468
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1.0 FORMAL INVITATION TO TENDER

1.1
Introduction

This Formal Invitation to Tender (ITT) has been prepared for the purpose of identifying a single provider in relation to the contract being awarded by St James’s Hospital (SJH). known as the Contracting Authority (CA) for the provision of Planned Preventative Maintenance and un Planned maintenance to Catering equipment to St James’s Hospital Main Campus and Associated off-site Locations(the Contract). 
Under no circumstances will the CA incur any liability or responsibility arising out of or in respect of the issue of this ITT.

This procurement process is being undertaken by the St James’s Hospital Board, James Street Dublin 8 on behalf of the CA. For clarity the primary customer and the contract holder will be the St James’s Hospital Board.
The tender process will identify a successful Tenderer for the provision of planned preventative maintenance, reactive maintenance, emergency call-out support and associated services for the catering equipment listed in the Contract Asset Register at St James’s Hospital Main Campus and the specified associated off-site locations.

1.2
Purpose of this Formal ITT

What is the purpose of this Formal ITT?

This ITT constitutes a tender process where the CA invites you to submit a proposal for the Tender. The purpose of this ITT is to: 

· invite Tenderer(s) to outline their proposals and
· set out the evaluation criteria and weightings that will be used to evaluate tenders in response to this ITT.

This ITT is being delivered to Tenderer(s) for their sole use and for the sole purpose of inviting you to submit proposals in accordance with the requirements of the CA in relation to the Contract. 

The ITT is being advertised on www.etenders.gov.ie. The possession or use of this ITT in any manner contrary to any applicable law is expressly prohibited and accordingly Tenderers shall inform themselves concerning, and shall observe any applicable legal requirements.

The CA is inviting submissions for this ITT with the intent of soliciting competitive responses from qualified Tenderers(s). All potential Tenderer(s) must be able to meet or exceed all of the requirements of this ITT.
The Tendering process will identify a Preferred Tenderer for the provision of the Catering equipment maintenance Contract for St James’s Hospital Main Campus and Associated Off-Site Locations.
The information set out within this Formal ITT is being made available on the condition that it is utilised only in respect of the Contract and for no other purpose whatsoever.

Moreover, this Formal ITT is being delivered to Tenderers using the CA standard terms and conditions set out herein and it is not being issued to the wider public. The standard terms and conditions set out herein shall be used as the basis for the formal agreement which will used agreed by both parties post tender award.  The possession or use of this Formal ITT in any manner contrary to any applicable law is expressly prohibited and accordingly Tenderers shall inform themselves concerning, and shall observe any applicable legal requirements group and its advisors, who will be bound by procedures governing declaration of interest and confidentiality.

Where will this information be managed?

Access to files is strictly controlled by procurement staff and it will be stored securely.  Complete records must be kept of all stages of the procurement process; this is required for good business practice, for internal audit and audit by the C&AG and also in the event of Freedom of Information requests.  

1.3
Acceptance

The delivery of this Formal ITT to each Tenderer shall constitute and imply its agreement to and full acceptance of the CA terms and conditions set out within this Formal ITT.  
1.4
Confidentiality

The CA undertakes to hold any information provided to it by Tenderers on a confidential basis, subject to the CA’s obligations under law, including the Freedom of Information Act 2014.  If, for any reason it is wished that information provided to the CA should not be disclosed because of its sensitive nature, then it is incumbent upon the person or body when supplying the information, to make clear this wish, and to specify the reason for the information’s sensitivity.  The CA will endeavour to consult with any Tenderer supplying sensitive information before making a decision on any Freedom of Information request received.
This document remains the property of the CA and is issued only in connection with the Formal ITT.  The document may not be copied, it may not be given to any third party, and its contents may not be divulged to any third party without the prior written consent of the CA.  All information contained in this document must be treated in the strictest confidence by the Tenderer and by all the Tenderer's staff.  Any third party involved in completing the proposal must also comply with these confidentiality requirements.

1.5
Procurement Process
The CA is utilising a national open procedure for this tender competition. The open procedure is a one stage tender procedure whereby all interested parties are invited to submit a tender. Tender submissions will be evaluated by the Steering Group who has been tasked by the CA with overseeing the tender process, in line with the award criteria as stated herein. The contract will be awarded to the tenderer deemed by the Steering Group to have submitted the Most Economically Advantageous Tender Overall.  

The CA reserves the right, at all times, to discontinue the competition.

Table 1 - Indicative Timetable

	Step
	Date

	Issuing of Invitation to Tender Contract Notice to Etenders.gov.ie 
	10th November 2026

	Deadline for Submission of Clarification Questions
	03rd December 2026

	Deadline for Receipt of Tenders
	10th December 2026


The CA reserves the right to amend this indicative timetable.

Every effort has been made to ensure that this documentation contains all the necessary information for completion by interested parties.  However, in the interest of fairness and equity, requests for additional information, clarification on the content of this document and all other queries of substance (other than in relation purely factual or procedural matters) must be made via etenders.  Any additional information elicited will be made available to all potential Tenderers.
If a Tenderer believes a query relates to a confidential or commercially sensitive aspect of its tender, it must mark the query as “Confidential” and state the reason(s) why.  If the CA, at its absolute discretion, is satisfied that the query and / or response should be properly regarded as confidential or commercially sensitive, the nature of the query and its response shall be kept confidential, subject to any obligations under law.  If a Tenderer has designated the query as confidential or commercially sensitive, and the CA decides that the response should be sent to all Tenderers, the CA will so notify the Tenderer concerned, who will have the option of withdrawing the query.  The CA may still issue any information if considers appropriate to all Tenderers following withdrawal of the query.

The CA shall award the contract on the basis of the most economically advantageous tender overall on the basis of the award criteria set out in the Invitation to Tender.

1.6
Closing Date and Time for Submission of Formal Proposals

The latest time for the receipt of completed Formal proposals is:

	Date
	10th December 2026

	Time
	12.00 hrs  


1.7
Formal Proposals Submission 

Completed proposals should be submitted in soft copy on line via the e-tenders forum. http://www.etenders.gov.ie/
Please note that this web site is managed by the Office of Government Procurement (OGP).  

Please email the helpdesk on etenders@gov.ie   
1.8        Communication Protocol


The sole point of contact for the CA shall be the person named in the table below.  Tenderer(s) shall not contact any CA personnel about this submission between the issuance of this document and the date of award unless previously authorised to do so by the person named in the table below.

	Name of Contact

Title
	Mr Pat Sullivan
Procurement Manager 

	
	

	Address of Contact
	Procurement Unit, Finance Department

	
	

	
	Third Floor, Hospital 1

St James’s Hospital 

	
	James’s Street

	
	Dublin 8

	Email: 
	pfsullivan@stjames.ie 




Any necessary meetings or discussions will be arranged and/or facilitated by the above-named person, or his/her nominee. In all phases of this procurement, all communication among Tenderer(s) and the CA which relate to this Tender must be in writing.

Queries may be submitted by the E tender Messaging forum only on the relevant tender portal on   (www.e-tenders.gov.ie). The CA will publish responses to all queries received via the same messaging portal. 

It is the responsibility of all Tenderer(s) to check their e-mail on a daily basis.  

Questions/queries raised after the close of business on the date listed below will not be entertained.
	Latest Date for Questions / Queries
	Time

	
	

	Date:  03rd December 2026
	16.00hrs

	
	


Failure to comply with any of the above procedures may disqualify the Tenderer.

1.9
Final Proposals

Participating companies must address all the requirements set out in Section 3 of this Formal ITT.  The CA may exclude from consideration any responses not meeting the requirements or not in the format specified.

1.10
Conditions of Contract

The SJH Standard Terms and Conditions of Contract for the provision of the catering equipment repair and maintenance Contract for St James’s Hospital Main Campus and Associated Off-Site Locations. will apply. A draft of the terms and conditions are included in circulated documentation. This a Standard contract template and does not necessarily reflect the final contract agreement. A specific contract agreement will be negotiated with the winning tenderer following completion of the competition.  
Note. Should the CA and winning tenderer fail to reach agreement over the final contract the CA reserves the right to enter into negotiations with the second-place tenderer and so forth until an amicable agreement is reached.
In addition, Tenderer(s) have agreed by return of the ‘Tender Acknowledge Form’ tender document and are bound by the terms and conditions laid out in this document and should they be successful in this competitive process and subsequent tender. 
PARTICULAR REQUIREMENTS
SCOPE OF WORK

The contract is to monitor, service and maintain the Catering equipment within St James Hospital and other associated buildings in accordance with the relevant standards. The contractor will be the sole maintenance service provider working on the catering equipment and consequently will take on-board some of the tasks normally expected to be performed by Hospital in-house maintenance personnel i.e., PPM’s. 
The requirements of the contract will generally be served by the provision of a Competent qualified person being on site working 5 days per week and supported / supervised by the hospital’s Facilities Engineering and Maintenance Manager and the hospitals Authorised Persons as directed. The catering service provider will typically provide the following services to the hospital over the duration of the contract:

· Maintenance of the Hospitals catering equipment including all daily and weekly checks. 

· On-site service person to manage maintenance 

· Emergency response service guaranteeing attendance on site within maximum of 1 hour of a call-out, telephone support would be supplied immediately.

· On-going support to ensure that the Hospital operates to the latest regulations, standards and best practice.

· Work will be performed under a Work Permit System.

· The contract will cover maintenance, remedial works and agreed small alterations to equipment as authorised.

· The competent service person would be responsible for the maintenance of all of the above in any of the off-site buildings associated with St James Hospital e.g., Hollybrook Nursing Home and Mount Carmel surgical hub.

Competent Person’s Duties

The competent person shall be an employee of the specialist catering equipment Contractor. They will at all times operate under our policy regarding Health, Safety and Quality. They will however, be managed on-site by the hospital’s Facilities Management Maintenance Officer and the hospital Authorised Persons. Their duties shall typically include the following, but is not restricted to:

a) They will liaise with and report to the Facilities Engineering and Maintenance Manager and the hospital’s Authorised Persons. 

b) They will operate under the hospital’s Permit to Work system at all times. 

c) They will carry out the Planned Preventative Maintenance program, including all paperwork and reports in line with manufactures guidelines and best practice.
d) They will carry out all remedial works to catering equipment including replacement of faulty parts and equipment.

e) They will also carry out minor alterations to the system design or lay out.

f) They will carry out routine checks on catering equipment, including commercial kitchen equipment.

g) They will change filters as required.

h) They will produce monthly system defects reports to the Facilities engineering and maintenance manager, detailing any defective equipment, repairs carried out and any recommendations regarding any alterations needed to upgrade the equipment.

They will ensure that the hospital operates within relevant standards in as far as possible. They will monitor the hospital’s compliance to these standards and advise the Facilities engineering and maintenance manager of any non-compliance. They will also carry out Statutory/safety checks where applicable
i) They will ensure compliance with the hospital’s Quality Control initiatives at all times.

j) They will be responsible at all times for adequate supply, critical spare parts.
Competent Person Selection
The Competent Person provided under the contract will be approved by the Facilities engineering and maintenance manager the hospital mechanical engineer and the catering manager in advance, on the basis of a written submission from the contractor including CV’s. A change of personnel will be required to be approved in the same way. The Competent Person will be required to sign in and out every day and carry a mobile phone supplied by his employer. Failure to achieve the full quota of hours on site will result in reduced payment on a pro rata basis.
They should include controls in relation to,

· hygiene while working in food preparation areas;

· protection of food/preparation surfaces;

· cleaning of the work area after maintenance;

· contamination risks arising from maintenance, only food grade lubricants to be used.
· coordination with Catering before equipment isolation;

· arrangements where equipment cannot immediately be returned to service.

The hospital's catering policy specifically identifies contingency arrangements where equipment cannot be repaired within the agreed timeframe.

Times of Attendance

The Competent Person will be required to work Monday to Friday from 8.00 a.m. to 5.00 p.m., except of Public Holidays.  Staff may be required to use the time and attendance system if request by SJH.  If they are unable to attend for work, then a replacement will be provided immediately and SJH would be informed of the personnel change.
Holiday cover must be notified in advance and competent person agreed with CA in advance.
On Occasion, work may be required to be carried out outside of normal working hours.

Training

Training may be required to familiarise staff with the operation of equipment as part of this contract. This training will also include Physical Demonstrations for staff. 
Variations in Scope

The scope of the contract is prepared with the current size of the hospital being taken into consideration. However as long as the hospital does not grow by more than 25% in size it is deemed that the competent person can handle the workload, by re-alignment of his duties and there would be no additional cost to the Hospital. 
Should the hospital grow by more than 25%, then both parties will review either the commercial terms of this contract, or alternatively draft a new contract to cover the additions to the hospital.
Asset Register and Spare Parts

An asset register is to be compiled by the contractor for all plant associated with the contract. The register is to be compiled in a format agreeable to the Facilities Management Maintenance Officer and the hospital Authorised Persons and must include SJH asset numbers. 

The contractor is required to develop a list of spare parts for catering equipment that the Hospital should keep on site for regular and emergency maintenance. Parts are also excluded from

the contract cost; the contractor should state in the tender return the mark up percentage to be added to the manufacturer’s price in the tender document. A list of standard parts

costs should be included. Spare parts may be purchased by the Hospital and free issued to the service contractor for installation within the cost of the contract. 

Reporting:

Reports must be formatted as agreed with the Facilities engineering and maintenance manager and Catering manager and be inclusive of weekly, monthly, quarterly, etc inspections and services reports as required. Reports will be submitted within one week of completing the work. Monthly meetings will take place in the Facilities Management Department in St James Hospital, the contractor will be required to attend this meeting with the Facilities engineering and maintenance manager and Catering manager. The meeting will focus on the maintenance contract, previous reports, ensuring maintenance schedule is up to date and personnel involved in the contract. 

The contractor is required to produce an Annual Report as agreed in advance with the hospital stating the status of all plant and highlighting deficiencies. The report should be prioritised and costed. The report should also show areas where money can be saved and produce cost benefit analysis of changes that can result in savings. 

The appointed contractor will complete all work orders issued via CMMS (Computerised Maintenance Management System) e.g., SAP, in a timely manner and ensure they are closed out on completion
The contractor is also required to provide an electronic service report e.g. tablet in an agreed format for every PPM and reactive visit which must contain:

· SJH asset ID/location;
· SJH work request reference
· fault reported;

· diagnosis;

· work undertaken;

· parts fitted

· condition/safety concerns;

· follow-up work required;

· engineer’s signature/ FM staff member’s signature 
· arrival/departure;

· asset status on completion;

· recommendation for replacement where appropriate / generation of decommissioning certificate.
The Contractor should attach a “SJH FM Engineering Department Defective Equipment Tag” to any item awaiting parts and update same with status of repair.
12-month work schedule 

The contractor is required to produce a schedule of work for the planned maintenance program for the 12-month period with the agreement with St James Hospital Facilities Department. The schedule should show the work to be performed, the week and the location. The schedule is to be submitted within the first 2 weeks of the contract period.  

Breakdown Maintenance
The contractor servicing equipment must identify and report all defects / faults and correct them immediately within the cost of the contract. Breakdowns will be dealt with as part of the routine maintenance when the competent Person is on site. Such requests may be verbal or via CMMS/SAP help desk work dockets.

Costs for emergency callouts when the competent person is not on site are excluded from the contract and an hourly rate for this work should be included as part of the tender schedule of costs. 

Technical Support

The contract cost is to include off-site assistance via telephone by the contractor to resolve emergency problems with Facilities Management personnel for all times that the on-site Competent Person is not present.

Tender Returns

A site visit is recommended during the tender process. To arrange your visit please contact the undersigned. A standard document listing terms and conditions for contractors is attached. 

Tenders should provide a breakdown of costs with the call-out costs and materials % mark-up clearly listed.
1.11
Quantity 

 The CA will be tendering for PPM for the Catering equipment maintenance Contract for St James’s Hospital Main Campus and Associated Off-Site Locations as indicated in the asset list. The asset list provided is non exhaustive and may change during the contract period.
1.12
Contract Duration

The Initial Term means the period commencing on the Commencement Date and ending 4 Years (48) months after that date. Th CA reserves the right (in its sole discretion), to extend the duration of this contract for two periods of 12 months each.
1.13
Outline Scope

This tender is being conducted as one lot.
1.14
Form of Documentation Required

Returns of the tender documentation by electronic means to be returned as follows:
	Documentation

	Copies of: - Final Tender Submission  

Completed proposals should be submitted in soft copy on line via the e-tenders forum. http://www.etenders.gov.ie/




Please note: The onus is on Tenderer(s) to present clear and accurate responses rather than on CA staff to decipher mistakes. Tenderer(s) are requested to insert their response on the relevant ITT Response Document provided. The CA cannot be responsible for, and will not consider submission, which are badly drafted or contain fundamental errors or omissions.

1.15
Determination of Responsiveness

After the receipt of submissions, the CA’s procurement steering group will determine whether each tender is substantially responsive to the requirements of the submission / tender documents.  A substantially responsive submission is one which conforms to all the terms, conditions, instructions (including but not limited to completion of documentation, return of completed submission to correct address) and specifications of this Formal ITT document, without material deviation.  

A material deviation is one which affects in any substantial way the quality, completion or timing of the proposed contract to be undertaken by the Tenderer or which limits in any substantial way the CA’s rights or the Tenderer’s obligations under the contract.

A submission determined to be non-responsive shall be rejected by the CA and may not be subsequently made responsive by the Tenderer by correction of the non-conformity.  

The CA may waive any minor non-conformity or irregularity in a submission which does not constitute a material deviation, provided that the waiver does not prejudice or affect the relative ranking order of or scoring of any submission.

1.16
Submissions by Groups of Economic Operators 

The CA is seeking a total managed solution where by the successful tenderer(s) will be the primary Contractor(s) who will bear full responsibility for the delivery of the product and service. Elements of the contract may be sub contracted however submissions should make clear which company is proposed as the Primary Contractor and which companies are proposed as sub-contractors. 
Any conflict of interest or potential conflict of interest involving a Tenderer must be fully disclosed to the CA, particularly where there is a conflict of interest in relation to any recommendation or proposals put forward by the Tenderer. In the event that the CA considers that a conflict of interest or potential conflict of interest exists, the CA will, in its absolute discretion, decide on the appropriate course of action.
1.17
Inspection/Validation

The CA reserves the right to inspect company premises to verify all information supplied.  The CA’s nominated point of contact will liaise directly with your company on the exact detail for visiting any reference sites where applicable, after opening of submissions.  Failure to meet these requirements may eliminate you from further consideration in this tender process.

Tenderers may be required to supply other information as required with reference to the provisions of the relevant EU Procurement Directives.

1.18
Insurance / Indemnification 

The contractor(s), before the commencement of the contract, shall take out a policy or policies with an approved insurance company to the amounts set out below. Such policy or policies duly completed shall be furnished to the individual hospitals for approval before the commencement of the contract.

	Insurance Type
	Required Insurance Level

	Employer Liability
	  €12.7m

	Public Liability
	  €6.5m

	Product Liability

Professional Liability 
	  €6.5m

  €6.5m


Table 1 Insurances

1.19
Declaration of Interest/Conflict of Interest

Tenderers must declare in their submissions / tenders, any current or previous work undertaken, or any relationship that may be perceived to potentially conflict with this assignment.

1.20
Late Submissions

PLEASE NOTE THAT LATE SUBMISSIONS WILL NOT BE CONSIDERED UNDER ANY CIRCUMSTANCES  

1.21
Post Tender Closing 

Please note that once submissions/tenders have been submitted, no individual negotiations will take place and the awarding authority’s decision will be final.

1.22
Tender Evaluation Process

The CA is utilising the Open (National) procedure.  In the Formal ITT document, all Tenderers are invited to submit defined information as requested in this document. 
During the Formal ITT period clarifications may be sought in writing (including e-mail) from Tenderers. Clarifications may include testimonials from customers in support of particular aspects of a tender, whether such aspects are contained in the original submission or in subsequent responses to requests for clarification.  Deadlines will be imposed for the receipt of such clarifications and failure to meet these deadlines may result in the disqualification of the submission/tender or loss of marks.  Responses to requests for clarification shall not materially change any of the elements of the proposals submitted. Unsolicited communications from Tenderer(s) will not be entertained during the evaluation period.

The CA may, at its discretion, request clarification questions with individual Tenderer(s) during the Formal ITT Stage for the purpose of discussing any aspect of the final proposal. Relevant members of the steering group will be present and actively participate at such meetings.  Such meetings will be strictly confidential. No discussions regarding the progress of the evaluation or the Tenderer’s performance will be entered into. All such meetings will be held at the convenience of the CA and the CA will not be responsible for any costs incurred by the Tenderers (however incurred.)

The CA shall award the contract(s) on the basis of the most economically advantageous tender(s) overall having regard to the final award criteria set out in this Formal ITT.

The successful Tenderer(s) will be informed in writing that their tender has been identified as the preferred bidder(s) subject to the satisfactory conclusion of a contract.  Unsuccessful Tenderer(s) will also be informed in writing.

1.23
Canvassing / Interference

Please note that canvassing or failure to comply with the Communications Protocol as set out in section 1.8 of this document may result in the disqualification of your submission/tender. 

Any effort by the Tenderer to unduly influence any staff or agents of the CA in the process of examination, clarification, evaluation and comparison of submissions and in decisions concerning the Award of Contract shall have their submission rejected.  In accordance with Section 38 of the Ethics in Public Office Act 1995 any money, gift or other consideration received from a person holding or seeking to obtain a contract will be deemed to have been paid or given corruptly unless the contrary is proven.

1.24
Anti-Competitive Conduct

Tenderers' particular attention is drawn to the application of the Competition Act, 2002.  The Act makes it a criminal offence for tenderers to collude on prices or terms in a public tendering procedure.  Should the CA become aware of direct or indirect communications through trade associations or otherwise between tenderers relating to the contract or which might facilitate price collusion it shall be the policy of CA to disqualify such tender(s) or tenderer(s) and to notify the matter to the Competition and Consumer Protection Commission with the recommendation that action be taken against such tenderers.

1.25
Cancellation of Tender Process

In the event of cancellation of the competitive process/tender procedure, Tenderer(s) will be notified of the cancellation by the CA.  Cancellation may occur where:

•
The tender procedure has been unsuccessful, i.e., no qualitatively or financially worthwhile tender has been received or there is no response at all;

•
The economic or technical data of the project have been fundamentally altered;

•
Exceptional circumstances or force majeure render normal performance of the contract impossible

•
All technically compliant tenders exceed the financial resources available;

•
There have been irregularities in the procedure, in particular where these have prevented fair 
competition.

In no event shall the CA be liable for any damages whatsoever including, without limitation, damages for loss of profits, in any way connected with the cancellation of a tender procedure even if the CA has been advised of the possibility of damages. The publication of a procurement notice does not commit the CA to implement the programme or project announced.

1.26
Debriefing of Suppliers
The legal obligations and provisions of EU Procurement Directives apply. The CA will provide a written response to tenderers who are not invited to the various stages of the tender process, to explain the reason why the decision was made. For those companies who submit a final tender document but are unsuccessful in the competitive process, a written response will be provided showing the score achieved and outlining the relative advantages of choosing the successful tenderer over the unsuccessful tenderer’s submission. This formal debriefing will take the form of written correspondence. This will be a summary of the relevant reasons for the decision, as set out in Article 55(2) of Directive 2014/24/EU, subject to Article 55(3) of the directive.
1.27
Appeals 

All Tenderers have a right of review to the High Court under the European Union (Public Authorities' Contracts) (Review Procedures) Regulations 2010 (S.I. No. 130 of 2010) (the Remedies Regulations).

With regard to time limits for initiating proceedings Tenderers should refer to the Remedies Regulations and the Rules of the Superior Court Review of Award of Public Contracts) 2010 (S.I No. 420/2010).

Failure to comply with any of the above procedures may disqualify the Tenderer from the tender process.

1.28
Publication and Documentation Updates

Please note that all information relating to this tender, including tender documentation, clarifications and changes, will be published on the etenders website (www.etenders.gov.ie) only.  Registration is free of charge and there is no charge for documents.  The CA will not accept responsibility for information relayed or not relayed via third parties. 

The CA reserves the right to update or alter any information contained in this document at any time.  In the event that any additions or amendments to the Request for Expression of Interest, as set out in this document, are deemed necessary prior to the closing date for receipt of proposals, these will be issued to Tenderers in the form of supplementary documents and will form part of the submission response requirement.

1.29
General Terms and Conditions

I. All written and oral communications and all documents shall be in the English language unless otherwise required by law.

II. The awarding authority will not be liable in respect of any costs incurred by Tenderers in the preparation of tenders, or any associated work effort.

III. The information supplied in response to this Tender will be regarded as forming part of any future contract entered into.

In descriptive questions, the described process provided by each Tenderer will be evaluated and scored by the Steering Group using its clinical and scientific expertise together with evidence obtained on site visit where appropriate  
1.30 Site Visit
Tenderers may avail of a site visit to inspect the sites ahead of submitting their tender proposals. A site visit will be held on Tuesday 17th November at 11.00 am . The visit is limited to two persons per supplier. Please meet in the Hospital main concourse outside the Londis shop. It is imperative that you signal your intention to attend the visit by contacting   

Jennifer Murphy at jkmurphy@stjames.ie or Andre Nangle at ANangle@stjames.ie 

2.0 FINAL PROPOSALS RESPONSE

The services tendered should meet the criteria outlined in this document as a base specification.  

The CA invites Tenderers to submit final financial proposals which would be to the mutual advantage of all stakeholders.  These proposals will form the basis for selecting the preferred Tenderers(s).  Tenderers are responsible for devising their final financial proposals and should bear in mind the CA’s requirement to have certainty in relation to annual expenditure) and to achieve cost savings.  The cost shall 
be all-inclusive with the exception of VAT.  No additional charges shall be payable by the CA with the exception of unforeseen events
The appropriate cost template document which should be used for submitting the final cost proposal will be supplied with this document. 
Tenderers must hold relevant licenses and for all services tendered at the award of the contract and for the duration of the contract.

The CA encourages Tenderers to submit final proposals which would be to the mutual advantage of all stakeholders.  

3.0 SELECTION AND AWARD CRITERIA AND WEIGHTINGS
Selection Criteria  - All  Mandatory Requirements
The CA is using the open procedure for the establishment of the Contract. While any interested party may submit a tender, only those Tenderer(s) demonstrating that they meet the stated levels of economic, financial and technical capacity will be considered. In order to enable the CA to ascertain compliance with capacity requirements, all Tenderers must complete   Tender Response Document. Failure to complete the document and/or comply with the requirements will render the Tender(s) non-compliant and it will be rejected including the following:
(a) Name and address of the Tenderer 

Rule: Tenderers must answer this section. If the Tenderer is a grouping, then each group member must address the questions below. Tenderers are required to complete Section 1.0 in 002 Tender Response Document 
(b) Evidence of insurances

Rule: Tenderers are required to provide current insurance certificates or a broker’s letter confirming the following types and levels of insurance: €12.7m Employers Liability, €6.5m Products Liability, €6.5m Public Liability and €6.5m Professional Indemnity.  Alternatively, tenderers may submit a letter from their insurance company or broker confirming that such types and levels of insurances will be put in place if the tenderer is successful in the competition. Tenderers are required to complete Section 1.0 and Schedule 1 b) in 002 Tender Response Document 
(c) Evidence of financial standing

Rule: Tenderers must provide evidence from an objective source confirming that they are in a sound financial position and that they have a minimum turnover of €250,000 per annum over the past three years. Tenderers are required to complete Section 2.0 and Schedule 2 a) in 002 Tender Response Document   

(d) Tax clearance certificate issued by the Irish Revenue Commissioners

Rule: Tenderers must provide evidence of a current and valid (current year) tax clearance certificate or, alternatively, evidence that they have applied for it. Tenderers are required to complete Section 1.0 and Schedule 1 a) in 002 Tender Response Document 
(e) Declaration of Bona Fides

Rule: Tenderers must complete, sign and date the declaration contained in Appendix B – Statutory Supplier Declaration in 002 Tender Response Document Non-Compliant Tenderers under any of the headings will be automatically disqualified.
(f) Previous experience (expand)

Rule: Tenderers must demonstrate the successful delivery of at least three projects, of which, one must be for an acute medical facility or similar and be of a comparable nature and scale to the services required under the contract within the last three years
(g) Quality Assurance Measures

Tenderer(s) should outline the provision and management of their quality assurance process. Tenderers must demonstrate satisfactory internal quality assurance mechanisms in place and accreditation attained. Tenderers must also demonstrate external quality assurance and accreditation, for example ISO or equivalent.

(h) Compliance with IT requirements
Use of Hand-held devices for reporting in real time. 
(i) Environmental Management

All equipment must comply with relevant requirements for electrical, biological, noise and mechanical safety legislation. Tenderers must include certificates of compliance with regulations. 


Tenderers must demonstrate satisfactory environmental management and waste disposal policies 

Note 1: Tenderer(s) who fail to comply with the criteria and rules set out above will be deemed ineligible for detailed tender evaluation against the set-out award criteria.

Note 2: Tenderer(s) may elect to submit a Declaration of Suitability confirming that they meet the minimum economic, financial and technical capacity requirements under the selection criteria and rules set out above. However, the Tenderer will be required to provide the required evidence to support that declaration within 2 working days following the request by the CA.
Award Criteria
A
CRITERIA: ULTIMATE COST (40%)

The CA will have regard to the Award Criteria and Weightings outlined in Table 3 in reviewing tender proposals set out in the ITT herein.

A fixed price contract is required. The tender compulsory price schedule must be set out over a 4 year period. 
Rates must be shown for years 1 through 4 of the contract term. Rates for year 1and 2 must be fixed. The CA may engage in negotiations for subsequent years based on the following criterion only:  year on year Harmonised Index of Consumer Prices increased or decreased by more than 3.5%, based on data published by Eurostat (https://ec.europa.eu/eurostat/).
Costs are to be submitted in the Catering equipment maintenance Contract Proposal  template document provided
Award Criteria

B 
QUALITY CRITERIA: (60%)

 The CA will have regard to the Award Criteria and Weightings outlined in Table below .  

Quality Assessment will include, but is not limited to, Technical Capacity including quality Control & Assurance, Service and Support, Reporting, Training, Ad Hoc Consultancy / Project Management and Innovative / Added Value Proposals.
In order for the tender submission to be evaluated for possible award of contract the submission must achieve the following minimum scores based on the award criteria outlined above.  

Overall – 60% of available marks for each award criterion excluding cost (See table 3)

The CA will have regard to the award criteria and proposed weightings below in reviewing proposals.  The weightings for the award criteria have been finalised and the award criteria and specific weightings will be set out in the ITT below.
Key performance indicators, (KPIs)
· PPM completed within scheduled month; 

· overdue PPM; 

· P1/P2 acknowledgement compliance; 

· attendance compliance; 

· repeat fault rate; 

· first-time restoration rate; 

· service reports submitted within the required period; 

· SAP/CMMS work orders closed with complete information; 

· quotations submitted within the required period; 

· resident technician attendance; 

· critical-spares availability; 

· monthly report issued on time; 

· unresolved defects by age; 

· health and safety non-conformances.

TABLE 3
	WEIGHTED CRITERIA
	 
	 
	 
	 

	REF
	SELECTION CRITERIA
	%
	TOTAL MARKS PER SECTION
	MINIMUM MARKS REQUIRED (60%)

	A
	Ultimate Cost
	40.00%
	200
	N/A

	 
	
	 
	 
	 

	 
	 
	 
	 
	 

	B
	Quality Assessment
	60.00%
	300
	

	 
	
	Marks available 
	
	Minimum marks required

	 
	1.0 Technical Capacity including Quality Control & Assurance / KPI’s
	80
	
	48

	 
	2.0 Delivery of Service
	80
	
	48

	 
	3.0 Service and Support
	45
	
	27

	 
	4.0 Reporting
	45
	
	27

	 
	5.0 Training 
	20
	
	12

	 
	6.0 Innovative / Added Value Proposals
	10
	
	6

	 
	 7.0 Sustainability 
	20
	
	12

	 
	 
	
	 
	 

	 
	TOTAL (A+B)
	100.00%
	500
	


Table 2 Scoring criteria
4.0 TECHNICAL SPECIFICATION RESPONSES
4.1 Tenderer Response for Evaluation
Questions identified as mandatory must be adequately addressed by the Tenderer. The technical specification evaluation will only be scored when all mandatory requirements have been adequately addressed.  

Each question not identified as mandatory will be scored out of a possible 10 marks.

NB. In circumstances where a question has more or less than 10 the above protocol will apply on a pro rata basis              
All questions with the exception of those identified as for information purposes only will be scored including descriptive questions.

In descriptive questions, the described process provided by each Tenderer will be evaluated and scored by the Steering Group using its expertise together with evidence obtained on site visit where appropriate

The proposals will be scored using the following scale: 

-
 (9-10)
Excellent - Overall, the response is excellent and relevant. The response is comprehensive and demonstrates a thorough understanding of the criteria and provides details on how the criteria will be satisfied to a very high standard. Meets or exceeds the standard required. 

-
(7-8)
Very Good - Overall, the response is very good and relevant. The response demonstrates a very good understanding of the criteria and provides details on how the criteria will be satisfied to a high standard. 

-
(5-6)
Good - Overall, the response is good and relevant. The response demonstrates a good understanding of the criteria and provides details on how the criteria will be satisfied to a good standard. 

-
(3-4) 
Acceptable - Overall, the response is acceptable and relevant. The response demonstrates an acceptable understanding of the criteria and provides details on how the criteria will be satisfied to an adequate standard. 

-
(1-2)
Poor - Overall, the response is poor and only partially relevant. The response addresses the criteria in part but contains insufficient /limited detail or explanation to demonstrate how the criteria will be satisfied 

-
(0)
Unacceptable - Nil or inadequate response. The response fails to satisfy the criteria in very significant respects 

Note : All tender submissions will be evaluated relative to each other.

Note. The use of the word must in this document indicates a mandatory requirement. Failure to meet a mandatory requirement will result in your tender submission being deemed non- compliant and may be excluded from the competition.

	B Quality Assessment

	B.1 Technical Capacity including Quality Control and Assurance
	QUESTION
	MARKS AVAILABLE
	TENDERER RESPONSE

	The Tenderer must provide a copy of their company’s Health and Safety Policy.
	Mandatory
	Pass/Fail
	

	Evidence of a Quality Assurance Policy 
	Mandatory
	Pass/Fail
	

	Confirm how many maintenance staff are available in your organisation
	For Information Only
	
	

	The Tenderer must confirm that all staff associated with this contract are qualified.
	Mandatory
	Pass/Fail
	

	Outline the number and relevant experiences of the personnel proposed and available to participate in the delivery of the contract. 
	For Information Only 
	
	

	The Tenderer must confirm that all Licencing as required in Legislation associated with the provision of service to be provided are valid and up to date.
	Mandatory
	Pass/Fail
	

	The Tenderers must  also include a CV of the key on-site personnel proposed for this Project 
	Mandatory
	Pass/Fail
	

	Confirm all Catering equipment will be serviced and maintained in accordance with the recommendations and requirements of the manufacturer and relevant standards and legislation.
	Mandatory
	Pass/Fail
	

	All staff must be trained in emergency Health and safety/Food Hygiene procedures relevant to the associated works of the contract.
	
	Pass/Fail
	

	The Tenderer should  outline in detail their proposed methodology in relation to carrying out the tasks as outlined in the scope of works included in this tender document.
	
	50
	Detailed response should be provided on a separate Word  document.

	SJH has a requirement that the milestones associated with Key Performance Indicators listed below are met on a consistent basis and in those instances when a milestone is not met prompt remedial action will be undertaken.

	Specific Terms – Key performance Indicators, confirm you can achieve the PPM targets per annum (as per asset list)
	Mandatory 
	Pass/Fail 
	

	Provide details how these KPI’s will be achieved or provide an alternative breakdown of KPI’s that achieves the PPM targets (as per asset list)
	
	10
	

	If KPI’s target are not achieved within the agreed time period, outline how you propose to address and implement corrective actions. 
	
	10
	

	Staffing changes need to be notified to SJH in advance of leave.
	
	10
	


	B.2 Delivery of Service
	QUESTION
	MARKS AVAILABLE
	TENDERER RESPONSE

	Outline the administrative process and IT enablement on reporting of status of works/services.
This will involve the updating of the CMMS/SAP system at SJH.
	1
	5
	

	Outline in detail you’re methodology for servicing large sites in relation to health & safety/infection control/lone working, Hygiene etc.
	2
	40
	Detailed response should be provided on a separate word   document.

	Tenderers are required to outline what measures they have in place or intend to put in place to ensure the availability of spare parts (stock) and the managing of same. This is to include letters of assurance from the manufacturer confirming their willingness to support the tenderer with the supply of such parts and with all technical assistance necessary.
	3
	5
	

	Tenderers should also outline their procedures for replacing parts (not on contract), and how they will minimise costs to the Client(s) for such replacements.
	4
	5
	

	Confirm your response time to call-outs inside and outside of normal working hours
	5
	5
	

	Confirm the number of personnel proposed as permanent attendances on site
	6
	5
	

	How are call-outs/work requests managed daily, without impacting on PPM schedule?
	7
	5
	

	How is the out of hours service managed?
	8
	5
	

	How would on-site resources be managed?
	9
	5
	

	The Tenderer must provide a separate monthly invoice for callouts (Office hours and out of hours)?
	Mandatory
	Pass/Fail
	

	The Tenderer must provide a separate monthly invoice for project work if required?
	Mandatory
	Pass/Fail
	

	The Tenderer must provide a monthly invoice for contract PPM activity?
	Mandatory
	Pass/Fail
	


	B.3 Service and Support
The Following information must be provided.
	QUESTION
	MARKS AVAILABLE
	TENDERER RESPONSE

	The Tenderer must provide Names of (dedicated to the CA Site)
Account Manager
Account Manager (Deputy)
Supervisor
Supervisor (Deputy)
Maintenance Team
	Mandatory
	Pass/Fail
	

	Outline in detail your proposal for dealing with;
Customer queries
Customer complaints
Invoicing and payments
	1
	10
	

	Outline the proposed plan to cover leave of personnel assigned to this contract (Annual, sick, emergency, training)
	3
	10
	

	Outline how you will comply with the requirements of the Hospitals Helpdesk system, PPM system, On Call system and time & attendance system.
	4
	10
	

	Outline how your resources will be deployed under emergency call out requests from multiple clients at the same time (Major incidents)
	5
	15
	


	B.4 Reporting
	QUESTION
	MARKS AVAILABLE
	TENDERER RESPONSE

	Include a sample service report and any other activity reports that you typically provide
	1
	5
	

	Tenderers are required to submit one method statements, for similar services in comparable sites.
	2
	5
	

	Confirm that you can provide an annual risk report as part of the Hospitals active risk management policy and provide details of what's included
	3
	5
	

	How are reports and data shared between your organisation and ours and how is it stored?
	4
	10
	

	Demonstrate how you assist with the development and improvement of the hospital policies and procedures 
	5
	10
	

	Provide ad-hoc reports depending on requirement e.g., by asset, by time period, by location within the contract at no additional cost.
	6
	10
	

	
	
	
	


	B.5 Training 
	QUESTION
	MARKS AVAILABLE
	TENDERER RESPONSE

	What training is offered as part of the proposal and how is the training completed (In Person/On Line)
	1
	10
	

	Ad Hoc Consultancy/Project Management 
	
	
	

	Provide details of any consultancy service provided as part of the proposal
	2
	5
	

	Provide details of quality improvements identified as an improvement on the hospitals current system. 
	3
	5
	


	B.6 Innovative / Added Value Proposals
	QUESTION
	MARKS AVAILABLE
	TENDERER RESPONSE

	Tenderers should provide details of any additional innovations or initiatives that will add value to this contract
	1
	10
	

	B.8 Sustainability


	QUESTION
	MARKS AVAILABLE
	TENDERER RESPONSE

	Tenderers are required to describe their approach to Environmental Management. Specifically, tenderers should set out their Environmental Management Strategy addressing:
1.Actions to minimize the Tenderer’s carbon footprint and emissions 2. Actions to minimize embodied carbon in the Tenderer’s facilities and fleet. 
3.Actions to reduce wastage and optimise resources in the delivery of the Contract.  
4-Tenderers should outline any specific initiatives in progress and planned; and, provide details of progress in reducing their company’s environmental impact. 

	1
	20
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