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[bookmark: _Toc415153385][bookmark: _Toc418079257][bookmark: _Toc242967018]MINIMUM REQUIREMENTS


Tenderers are required to complete the European Single Procurement Document (ESPD) Request provided as part of the suite of tender documentation issued on www.etenders.gov.ie. The ESPD must be completed and submitted as part of the tender response. 

The NTMA reserves the right to seek, at any time, evidence substantiating the matters set out in the ESPD for the purposes of verification of the status of the Tenderer. Failure to provide appropriate evidence within the required timeframe specified will result in the Tenderer being eliminated from the competition.

ESPD Part III: Exclusion grounds

1. ESPD Part III: Exclusion grounds

Tenderers should note that where a Tenderer is a consortium (as referred to in section 4.1 of the RFT), each consortium member must complete Part III of the ESPD separately.

1.1 Sections 3.B.1 and 3.B.2 of Part III of the ESPD contain grounds for exclusion of a Tenderer from participation in the procurement procedure for non-payment of taxes or social security contributions respectively.  Without prejudice to such grounds for exclusion, the NTMA may also exclude a Tenderer from participation in the procurement procedure where the NTMA  can demonstrate by any appropriate means that the Tenderer is in breach of its obligations relating to the payment of taxes or social security contributions PROVIDED THAT such rights of exclusion shall not apply when the Tenderer has fulfilled its obligations by paying, or entering into a binding arrangement with a view to paying, the taxes or social security contributions due, including, where applicable, any interest accrued or fines.

1.2 Regarding the exclusion grounds referenced in Section 3.A (Grounds relating to criminal convictions) and Section 3.B (Grounds relating to the payment of taxes or social security contributions) of Part III of the ESPD, the NTMA shall not be obliged to exclude a Tenderer where:

	(a)	on an exceptional basis, there are overriding reasons relating to the public interest such as public health or protection of the environment; or
	(b)	in the case of Section 3.B (Grounds relating to the payment of taxes or social  security contributions) of Part III of the ESPD only, such an exclusion would be disproportionate, including where:
i.	only minor amounts of taxes or social security contributions referred to in Sections 3.B.1 and/or 3.B.2 are unpaid, or
ii.	the Tenderer was informed of the exact amount due following its breach of its obligations relating to the payment of taxes or social security contributions referred to in Sections 3.B.1 and/or 3.B.2 at such time that it did not have the possibility of taking measures as provided for in paragraph 1.1 above before the expiration of the deadline for submitting its tender; or
	(c)	a period of 5 years has elapsed from:
	i.	the date of conviction of the Tenderer for an offence referred to in Section 3.A (Grounds relating to criminal convictions) of Part III of the ESPD; or 
	ii.	the date the relevant breach is established by the judicial or administrative decision in relation to the breaches referred to in Section 3.B (Grounds relating to the payment of taxes or social security contributions) of Part III of the ESPD. 

1.3 The power to exclude a Tenderer in one or more of the situations referred to in Section 3.C of Part III of the ESPD, in the manner there mentioned, shall not be exercisable where the NTMA establishes that 3 or more years have elapsed since the date that the Tenderer concerned was in the relevant situation referred to in that section.

1.4 A Tenderer that is in one of the situations referred to in Part III of the ESPD may provide evidence to the effect that measures taken by the Tenderer concerned are sufficient to demonstrate its reliability despite the existence of a relevant ground for exclusion.  In considering such evidence, factors that will be relevant to the NTMA’s considerations will include whether the Tenderer can show that it has:

(a) paid or undertaken to pay compensation in respect of any damage caused by the criminal offence or misconduct concerned;
(b) clarified the facts and circumstances in a comprehensive manner by actively collaborating with the investigating authorities, and
(c) taken concrete technical, organisational and personnel measures that are appropriate to prevent further criminal offences or misconduct.

The NTMA shall, when evaluating the measures shown to be taken by the Tenderer above, take into account the gravity and particular circumstances of the criminal offence or misconduct concerned. If such evidence is considered as sufficient, the Tenderer concerned shall not be excluded from the procurement procedure. Where the NTMA considers that the measures shown to be taken by the Tenderer are insufficient, the NTMA shall give the Tenderer a statement of the reasons for that decision.

2. ESPD Part IV: Selection criteria

Tenderers should note that where a Tenderer is relying on the capacity of other entities for the purposes of fulfilling any of the Selection Criteria below the Tenderer must ensure that each such entity:
i. completes and submits a separate ESPD in respect of each such entity, and 
ii. when requested by the NTMA, submit proof, to the satisfaction of the NTMA, that each such entity will place the necessary resources at the disposal of the Tenderer. 

The Selection Criteria below will be assessed on a pass/fail basis in respect of each Tenderer. Tenderers are entitled to rely on the capacity of other entities to meet these requirements (subject to the above and section 4.3 (Reliance on Resources)), in which case any references in paragraphs 2.1 – 2.3 below to “Tenderer” shall be interpreted as including such entities. Failure to meet any of these Selection Criteria will lead to elimination of the tender.   

Tenderers must declare by way of ESPD that they satisfy the Selection Criteria set out below and that they are able, upon request and without delay, to provide the supporting documentation specified below to the NTMA in each case.


2.1 Minimum Insurance

The successful Tenderer(s) will be required to have in place for the duration of the contract(s) awarded under the Framework Agreement (and for six years thereafter in the case of Professional Indemnity insurance) the following insurances:

	Employer’s Liability 
	€ 13 million for any one claim or series of claims arising out of a single occurrence 

	Public Liability 
	€ 6.5 million for any one claim or series of claims arising out of a single occurrence 

	Professional Indemnity 
	€ 6.5 million in the aggregate per insurance year 



Tenderers must confirm that the Territorial and Jurisdiction limits of all insurances requested apply to the Republic of Ireland and will continue to do so for the duration of the Services and beyond in relation to Professional Indemnity insurance as outlined above.

The successful Tenderer(s) must be able to obtain the above levels of insurance should they be appointed to the Framework. 

For the purposes of responding to this RFT, it shall suffice to tick section α of Part IV of the ESPD for the purposes of declaring that this requirement is met.



2.2 Minimum Turnover

Tenderers must have achieved a minimum annual turnover level of €4,000,000 averaged over the course of the previous 3 financial years, or, where the date of establishment of the Tenderer is more recent, a minimum annual turnover level of €4,000,000 averaged for each financial year the entity has been established.
When requested, Tenderers must provide evidence of their turnover levels by way of confirmation from the auditor(s) of their financial accounts or by such other means that proves the turnover (e.g. bank manager’s confirmation). 
Tenderers are also referred to section 4.1 (Consortia), 4.2 (Subcontracting) and 4.3 (Reliance on Resources) of the RFT where relevant. 
For the purposes of responding to this RFT, it shall suffice to tick section α of Part IV of the ESPD for the purposes of declaring that this requirement is met.





2.3 Minimum Experience

Tenderers must have provided Corporate Finance Services and Financial Transaction Support Services of a similar nature, in terms of range and complexity, as the Services set out in Schedule 4 (The Services), demonstrating a sufficient level of experience to perform such Services, to three clients within the 36 months prior to the Response Deadline.
In order to demonstrate the minimum experience referenced above and to ensure the proper conduct of the competition, Tenderers should provide the details, by completing the table below by reference to three clients, as part of their tender submission.

	Client
Details
	Description of services
provided
	Date(s)
applicable
	Approx. Value of contract €

	
	
	
	

	
	
	
	

	
	
	
	



In the event that the evidence cannot be produced, or if NTMA is not satisfied that the minimum requirement is met, the Tender will be eliminated subject to section 5.4 (Compliance) of the RFT.

In cases where the Tenderer: 

· is a consortium (as referred to in section 4.1 of the RFT); or 
· is a lead contractor proposing to use sub-contractor(s) (as referred to in section 4.2 of the RFT); or 
· is relying on the resources of a parent or another entity (as referred to in section 4.3 of the RFT), 

the Tenderer shall specify the relevant experience by reference to the entity that has the relevant experience. Tenderers are reminded of the provisions of section 4.2 and 4.3 in this regard.

The NTMA may contact or visit any or all referees for verification / clarification of the reference without prior notice being given to the Tenderer.




[bookmark: _Toc242967019][bookmark: _Toc418079259]SCHEDULE 2

[bookmark: _Toc242967020]AWARD CRITERIA


	Award Criteria
	Maximum Marks Available

	1. Approach & Methodology as described in section 4.1 of Schedule 3 (Form of Tender)
	40

	2. Proposed Team as described in section 4.2 of Schedule 3 (Form of Tender)
	40

	3. Fees as described in section 4.3 of Schedule 3 (Form of Tender)
	20

	TOTAL AVAILABLE MARKS
	100


  Table 1
1.	Tender Evaluation Methodology:
The steps set out in this section 1 may be conducted in parallel or in a different order, at the NTMA’s discretion. 

a. Schedule 1 (Minimum Requirements) - Tenders will be assessed for compliance with the minimum requirements contained in Schedule 1 (Minimum Requirements).  Such assessment will be conducted on a pass/fail basis. Failure to meet the Minimum Requirements will lead to elimination.

b. Award Criteria 1 and 2 – Marks will be allocated to the responses contained in tenders against the award criteria and weightings specified in Table 1 above  and by reference to the bands set out in Table 2 below (provided they have not been eliminated as non-compliant or for failure to meet a minimum requirement) and on a relative basis by reference to the responses to such criteria contained in other tenders received (provided they have not been eliminated as non-compliant or for failure to meet a minimum requirement).

Tenders must score at least 50% of the allocated marks in respect of each award criterion (other than Fees). Any tender that fails to achieve 50% of the marks in any award criterion (other than Fees) will be eliminated and will not be considered further in the competition.  



	[bookmark: _Toc178780784][bookmark: _Toc179970447][bookmark: _Toc179970524][bookmark: _Toc179970675][bookmark: _Toc201235987]Weighting
	[bookmark: _Toc178780785][bookmark: _Toc179970448][bookmark: _Toc179970525][bookmark: _Toc179970676][bookmark: _Toc201235988]Meaning

	[bookmark: _Toc178780786][bookmark: _Toc179970449][bookmark: _Toc179970526][bookmark: _Toc179970677][bookmark: _Toc201235989]90% - 100%
	Excellent.

[bookmark: _Toc178780787][bookmark: _Toc179970450][bookmark: _Toc179970527][bookmark: _Toc179970678][bookmark: _Toc201235990]A Tender with very few or no weaknesses that fully meets or exceeds requirements, and provides comprehensive, detailed and convincing assurance that the Tenderer will deliver to an excellent standard. 

	[bookmark: _Toc178780788][bookmark: _Toc179970451][bookmark: _Toc179970528][bookmark: _Toc179970679][bookmark: _Toc201235991]70% - 89%
	Very good.

[bookmark: _Toc178780789][bookmark: _Toc179970452][bookmark: _Toc179970529][bookmark: _Toc179970680][bookmark: _Toc201235992]A Tender that demonstrates a real understanding of the requirements and assurance that the Tenderer will deliver to a very good or high standard.

	[bookmark: _Toc178780790][bookmark: _Toc179970453][bookmark: _Toc179970530][bookmark: _Toc179970681][bookmark: _Toc201235993]50% - 69%
	Good. 

[bookmark: _Toc178780791][bookmark: _Toc179970454][bookmark: _Toc179970531][bookmark: _Toc179970682][bookmark: _Toc201235994]A Tender that demonstrates a reasonable understanding of requirements and gives reasonable assurance of delivery to an adequate standard but does not provide sufficiently convincing assurance to award a higher mark.

	[bookmark: _Toc178780792][bookmark: _Toc179970455][bookmark: _Toc179970532][bookmark: _Toc179970683][bookmark: _Toc201235995]20% - 49%
	Unsatisfactory.

[bookmark: _Toc178780793][bookmark: _Toc179970456][bookmark: _Toc179970533][bookmark: _Toc179970684][bookmark: _Toc201235996]A Tender where reservations exist. Lacks full credibility/convincing detail, and there is a significant risk that the response will not be successful.

	[bookmark: _Toc178780794][bookmark: _Toc179970457][bookmark: _Toc179970534][bookmark: _Toc179970685][bookmark: _Toc201235997]1% - 19%
	Poor. 

[bookmark: _Toc178780795][bookmark: _Toc179970458][bookmark: _Toc179970535][bookmark: _Toc179970686][bookmark: _Toc201235998]A Tender where serious reservations exist. This may be because, for example, insufficient detail is provided, the response has fundamental flaws, or is seriously inadequate or seriously lacks credibility with a high risk of non-delivery.


Table 2

c. Award Criterion 3 (Fees):

The Total Weighted Figure (for evaluation purposes) calculated by reference to the Hourly Rates, as described in section 4.3 of Schedule 3 (Form of Tender), will be evaluated and marked using the following formula:
Where:Weighting
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‘Tender Rate’ is the Total Weighted Figure (for evaluation purposes) of the tender being evaluated.
‘Lowest Tender Rate’ is the lowest Total Weighted Figure (for evaluation purposes) evaluated.
‘Highest Tender Rate’ is the highest Total Weighted Figure (for evaluation purposes) evaluated.
‘Weighting’ is 20.

d. Determination of most economically advantageous tender - The marks allocated to each tender under each award criterion will be added together and the tenders with the highest scores will be the most economically advantageous tenders. The Framework, if awarded, will be awarded to the Tenderers that submit the most economically advantageous tenders. The envisaged number of Tenderers expected to be appointed to the Framework is as set out in section 2.4 of this RFT.

2.	Tie-Break Criteria

The following provisions will apply to any tie-break occurring in the evaluation process:

a) If the evaluation results in a tie between two or more tenders, then the tender with the highest overall score for the criterion ‘Proposed Team’ shall be deemed the more economically advantageous tender.

b) In the event of a tie and there being no difference in the scores for the criterion ‘Proposed Team’, then the tender with the highest score for the criterion ‘Approach and Methodology’ shall be deemed the more economically advantageous tender.

3.	Proposed Team

Subject to clause 7 (Key Personnel) of the Framework Agreement, the Services must be performed by those individuals (or individuals of equivalent standing, subject to approval) that have been identified in the tender.

4.	Confidentiality of Evaluation

Information deemed to be confidential by the NTMA will not be disclosed at any time, save as required by law.


[bookmark: _Toc418079260][bookmark: _Toc242967021]SCHEDULE 3

[bookmark: _Toc418079261][bookmark: _Toc242967022]FORM OF TENDER

TENDERERS MUST FOLLOW THE FORMAT OF TENDER AS SET OUT BELOW.  TENDERERS WHO DO NOT FOLLOW THIS FORMAT MAY HAVE THEIR TENDER(S) REJECTED.

1. General Information of the Tenderer

	1.
	Legal Name:
	

	2.
	Address:
	

	3.
	Current Trading Name:
	

	4.
	Previous Trading Names (if different):
	

	5.
	Registered Office or equivalent:
	

	6.
	Year established:
	

	7.
	VAT number:
	

	8.
	Company Registration Number:
	

	9.
	If different from the information provided above, confirm:
•	the legal entity that will be the counterparty under the Framework Agreement;
•	the location in which such legal entity is domiciled; and
•	the office that will be primarily responsible for the execution of the Services:
	

	10.
	Name of Authorised
Contact for this RFT and job title:
	

	11.
	Authorised Contact’s Telephone:
	

	12.
	Authorised Contact’s E-mail:
	

	13.
	Website address:
	

	14.
	Legal Form

(Tick one)
	o  Company	o Joint Venture

o  Partnership	o Other (specify):

	15.
	Ownership structure
	



If Tenderers are applying as a consortium then the table above must be completed by each member of the consortium (indicated in a separate annex by inserting the relevant company or organisation name) clearly indicating the elements of the Services that each member of the consortium will be responsible for.

2. Conflicts of Interest

Tenderers must disclose any actual or potential conflicts of interest pursuant to section 4.4 (Conflicts of Interest) of this RFT.

3. Minimum Requirements

a) Tenderers must declare by way of ESPD that they satisfy the requirements set out in paragraphs 2.1 and 2.2 of Schedule 1 (Minimum Requirements); and

b) Tenderers must provide evidence of Minimum Experience as required by Minimum Requirement 2.3 of Schedule 1 (Minimum Requirements).

4. Award Criteria

4.1. Approach & Methodology

[bookmark: _Hlk39754767]In response to this criterion, Tenderers should provide the following to demonstrate their ability to deliver the Services; 

(a) [bookmark: _Hlk68017792]a description of the tenderer’s understanding of the Services and, in particular, of the key issues/specific challenges that the NTMA may face as it seeks to invest the assets of funds managed and controlled by the NTMA; 

(b) [bookmark: _Hlk39754869]details of the approach and methodology for performing and delivering each element of the Services as outlined in Schedule 4 (The Services),

(c) details of any dependencies required from the NTMA to assist in the performance of the Services; and

(d) provide details for the proposed measures for the management of the environmental impact of the delivery of the Services. 

Responses to this criterion should not exceed 10 A4 pages (excluding tables, images and diagrams).

Responses to this criterion will be assessed on an overall basis.


4.2. Proposed Team 

In their response to this criterion, Tenderers should provide the following details in order to demonstrate the suitability of the proposed team:

(a) a structure / organisation chart(s) of the proposed team(s) detailing the total number of team members proposed to deliver the Corporate Finance and Financial Transaction Support Services, including their respective roles and responsibilities in respect of the Services. Tenderers should also identify the level / seniority held by each proposed team member and confirm that the tenderer’s proposed team can provide the full range of the Services*;

(b) details of the Senior Partner/Director who will act as the NTMA’s Relationship Partner and primary point of contact. 

(c) a Curriculum Vitae for each key member of the proposed team, substantially in the format set out in Schedule 5 (Standard CV Format), demonstrating the suitability of the proposed team members to perform their assigned tasks, including experience on similar assignments, including but not limited to the following; 

· For each key member of the proposed team, the following details should be provided:

i. summary high-level details of M&A transactions (buy-side or sell-side) on which the proposed key team member was engaged on during 2023, 2024, 2025 and 2026 (to date) where the transaction did not involve a corporate or tax inversion; 
ii. summary high-level details of fundraising transactions on which the proposed key team member was engaged on during 2023, 2024, 2025 and 2026 (to date) where the amount raised was €10m or more, distinguishing between debt, equity or mezzanine-type capital; and
iii. summary high-level details of assignments completed by the proposed key team member during 2023, 2024, 2025 and 2026 (to date) in assisting clients with the preparation of, or review of, financial models.

The details provided in response to (i), (ii) and (iii) of 4.2(c) above should be presented in tabular form (the “Deal Table”), to include a brief summary of the nature and scope of the proposed key team member’s involvement in each transaction, the name of the target business/borrower in question (or a brief profile of its business) 


*In the case of a consortium, the Tenderer should provide details of how it intends to assign responsibilities between the parties in the consortium. In the case of a sub-contracting arrangement, the Tenderer should provide details of the elements of the Services being provided by the sub-contractors and by the Tenderer directly. 

Responses to this criterion should not exceed 6 A4 pages (excluding team structure / organisation chart(s), detailed CVs and the Deal Table which should be appended).

Responses to this criterion will be assessed on an overall basis.


4.3. Fees

Tenderers must submit hourly rates (excluding VAT) (“Hourly Rates”) for the provision of the Services and any Additional Services should they be required, categorised by personnel level in accordance with section 5.11 (Fees) of this RFT. 

The NTMA shall reserve the right under the Framework Agreement to request fixed fees, capped fees, volume discounts, result/outcome-based fees or retainers, from time to time for certain services should it deem it expedient to do so in its absolute discretion.

The Hourly Rates tendered in the tables below will apply to the respective Corporate Finance Services and Financial Transaction Support Services, as applicable, performed by all personnel of the Consultant.

For the avoidance of doubt, fees payable in respect of the provision of Secondee Services will be calculated by reference to the tendered Hourly Rates (subject to the approval of the NTMA regarding the estimated time involved). The NTMA reserves the right to request a fixed fee for Secondee Services should it deem it expedient to do so in its absolute discretion. Hourly rates shall be indexed in accordance with clause 9 of the Framework Agreement as set out in Schedule 6.

Tenderers must categorise their personnel within these categories only. Should a Tenderer have differing ranks of personnel that are considered to be equivalent to any of the ranks of personnel specified in the table below, such differing ranks should be referenced in the tender and a single rate submitted for that category. The rate that is charged to the NTMA shall be the single rate applicable to that category regardless of the rank of personnel within that category that performs the respective Services.

The Hourly Rates will be assessed by calculating the “Total Weighted Figure (for evaluation purposes)” in the table below. Weightings included in the table below are indicative only and do not represent any expectation on the part of the NTMA regarding the proportion of time required to be spent by any category of personnel for the completion of the Services.

Tenderers must complete the table below. 

Tenderers should note that in respect of each category of personnel, the tendered Hourly Rate [1] should be multiplied by the Weighting provided [2] to provide each Weighted Figure which are then added together to obtain the ‘Total Weighted Figure (for evaluation purposes)’.

The ‘Total Weighted Figure (for evaluation purposes)’ calculated by reference to the Hourly Rates will be evaluated as described in section 1.c. of Schedule 2 (Award Criteria).

Tenderers must not adjust the format or the “Weighting” indicated in the table below.

	Personnel Category
	Hourly Rate
[1]
	Weighting
[2]
	Total €
(=[1]x[2])

	Senior Director / Partner (or such equivalent positions that are specified by the Tenderer)
	€
	10
	€

	Director / Partner (or such equivalent positions that are specified by the Tenderer)

	€
	30
	€

	Senior Associate / Senior Manager (or such equivalent positions that are specified by the Tenderer)

	€
	35
	€

	Associate / Manager (or such equivalent positions that are specified by the Tenderer)

	€
	15
	€

	Analyst / Trainee (or such equivalent positions that are specified by the Tenderer)

	€
	10
	€

	
Total Weighted Figure (for evaluation purposes)

	
€




5.	Declaration by Tenderer:

To be signed by the authorised representative of the Tenderer and submitted along with the completed tender:

	
I hereby confirm that the foregoing information is correct and accurate.

The Tenderer declares it has read and fully understood the RFT and the Framework Agreement and has raised any queries or clarifications it may have had arising from the RFT and the Framework Agreement prior to the submission of its tender.

For and on behalf of the Tenderer: Signed.…………………………………………………………………
Print Name..……………………………………………………………
Capacity……………..…………………………………………………
Date…………………………………………………………..………..


[bookmark: _Toc316301851][bookmark: _Toc316301927][bookmark: _Toc413689530][bookmark: _Toc418079262][image: ]


[bookmark: _Toc242967023]SCHEDULE 4

[bookmark: _Toc242967024]THE SERVICES

[bookmark: _Toc204164877][bookmark: _Hlk72244757][bookmark: _Toc339036185]
Successful Tenderers appointed to provide Services under the Framework Agreement are each a consultant (the “Consultant”).

1. Introduction and Background

The ISIFs Discretionary Portfolio, managed and controlled by the NTMA, is an €8.9 billion sovereign development fund with a unique statutory mandate to invest on a commercial basis in a manner designed to support economic activity and employment in Ireland.

With €8.9 billion available to deploy, the Fund differs from other pools of capital in a number of key respects. It has a long investment time horizon and therefore can act as a permanent or patient source of long-term capital. It has flexibility up and down the capital structure and can therefore meet changing capital needs and gaps in the marketplace.

ISIF will seek to invest in transactions where it can make a difference, where its characteristics can enable commercial investment transactions with positive economic impact and can make it an attractive “investor of choice” for company and project sponsors and advisors.

2. 	The Services
Corporate Finance and Financial Transaction Support Services are required to support the needs of funds managed by the NTMA, with an initial focus on the Ireland Strategic Investment Fund (“ISIF”) but may be considered/extended to cover other funds managed by the NTMA.

The Services required by the NTMA in respect of any proposed investment, investment restructuring, investment disposal or the ongoing monitoring of the ISIF portfolio of investments depend on the nature of the transactions/investees  e.g. whether  they are equity investments, debt transactions or hybrid structures and on the nature of the underlying investment (bearing in mind the investment strategy of the ISIF from time to time), which may include without limitation, investments in infrastructure, food and agriculture, climate, housing and enabling investments, and/or indigenous businesses. However, it is anticipated that the Services to be provided shall include, but may not be limited to, the following services and shall include all other services that are reasonably ancillary and incidental thereto.


2.1	Corporate Finance Services
· Corporate finance advisory services in relation to potential investments (debt or equity), Limited Partnership commitments to Venture Capital/Private Equity/Real Estate funds or acquisitions;
· Advice to ISIF pre and post investment committee approval in relation to optimal capital structure and optimisation of shareholder value;
· Corporate finance advisory services in relation to the potential disposal or restructuring of investments held by ISIF;
· Valuation advice (which may include valuation or fairness opinions) or benchmarking of return metrics (debt or equity);
· Strategic reviews and advice on business plans, financing proposals, development proposals, investment proposals; and
· Assisting in raising third party capital alongside ISIF capital for investment proposals.

2.2	Financial Transaction Support Services
· Financial Due Diligence (“FDD”), which may include the review of FDD or Vendor Due Diligence prepared by third parties; 
· Independent Business Reviews (“IBRs”), which may include the review of IBRs prepared by third parties; 
· Commercial Due Diligence;
· Financial Modelling, which may include building and development of detailed financial models that can be used for scenario and sensitivity analysis, and /or adapting financial models to support structuring of equity/debt investments;
· Audit of financial models prepared by third parties;
· Benchmarking of risk/return metrics for debt and equity investments; and 
· Research of the relevant financial metrics and capital structure of comparable third-party transactions, which may be applicable to potential ISIF investments. 
The Consultant will work closely with relevant members of the ISIF Business Unit in respect of the provision of Corporate Finance Services and/or Financial Transaction Support Services and will be required to liaise with the NTMA’s other advisors as necessary.

2.3 	Secondee Services
	The NTMA may require, from time to time, the provision of financial advisors (each a “Secondee”) to provide, on a secondment basis, Corporate Finance Services and/or Financial Transaction Support Services to supplement the NTMA’s existing resources and support the NTMA in relation to (i) potential ISIF investments proposed to be made; (ii) the potential disposal or restructuring of investments held by ISIF and/or (iii) the monitoring of existing investments over the term of the Framework Agreement.
	The anticipated range of activities that the Secondee may be required to perform includes, but are not be limited to the following and shall include all other services that are reasonably ancillary and incidental thereto:

· work alongside ISIF team members as part of the ISIF team;
· be managed by ISIF team members and report to ISIF management;
· perform a significant role in progressing transactions, often multiple at one time, including:
· producing very high quality investment papers and presentations to inform investment committee decisions;
· producing detailed financial modelling and financial analysis including valuation and benchmarking analysis of potential investment opportunities under consideration;
· performing commercial and financial due diligence including managing external advisors and timelines;
· engaging with external counterparties and taking part in negotiations with third parties and due diligence sessions;
· managing junior analysts or other support staff; and
· co-ordinating projects / transactions and review processes to a high quality while driving delivery/timelines;
· analyse inbound investments proposals from a commercial, financial and economic impact / ESG perspective;
· proposing and implementing plans of action/next steps; and
· understand and appreciate ISIF strategies in detail.

Secondees will work remotely at least part of the time and must be based in the Republic of Ireland when doing so. They will also at times be required to work in the NTMA’s offices at Treasury Dock, North Wall Quay, Dublin 1. The Consultant should note that Secondees will be required to work exclusively for ISIF for the duration of their secondment and will not be permitted to perform any other role for the Consultant.

3. 	NTMA Relationship Partner
[bookmark: _Toc242967025]The Consultant will provide a Senior Partner / Director who will act as the NTMA’s Relationship Partner to act as a single point of contact with the NTMA for the duration of the contract.
[bookmark: _Toc242967026]4. 	Environmental Considerations  
	The NTMA aims to be net zero in its operations by 2030, and to support the Government’s aim of climate neutrality by 2050 through its mandates and ways of working. However, the NTMA’s operational emissions are only a small part of its overall carbon footprint. Therefore, the organisation is also measuring a range of scope 3 categories, which includes purchased goods and services. Consequently, the NTMA seeks to procure products and services with reduced environmental impacts. Such impacts may include reduced energy, use of recycled or refurbished material or any other impact that is directly relevant to the delivery of the Services.
	The Consultant will be expected to actively manage the environmental impact of the provision of the Services, and the NTMA reserves the right to require the Consultant to provide details of how this will be monitored and reported against.









[bookmark: _Toc418079264][bookmark: _Toc242967027]SCHEDULE 5

[bookmark: _Toc415153393][bookmark: _Toc418079265][bookmark: _Toc242967028]STANDARD CV FORMAT

No more than three A4 pages in length

Proposed role and level of responsibility for delivery of the Services:
Name:
Academic and professional qualification/Certifications:

	Date (from – to)
	Qualification/Certification

	
	

	
	

	
	



Membership of professional bodies: Other skills:
Position in firm:
Years with firm:
Key qualifications:
(Précis of key experience and areas of expertise)

Specific relevant expertise (in chronological order with start and end dates specified):

	Date

(from-to)
	Client
	Description of exact role
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