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[bookmark: _Toc179970001]1.1	Project Overview – Initial Notional Contract
Professional Services to include Project Management, Design Consultancy, and Procurement Services for Fire Safety Inspection and Remediation Works
This section provides an overview of the development. However, more detailed, scheme-specific observations of potential fire safety issues, areas requiring further exploration, and specifics on potential remedial works are outlined in the supporting briefing document to be supplied once an expression of interest is submitted to tenders@cluid.ie. 
The single party framework agreement will be established on foot of this initial notional contract. Where Clúid Housing is satisfied with the performance of the appointed consultant, Clúid reserves the right to appoint the same consultant to further schemes within its portfolio on the same rates, terms, and conditions, for a period of up to 4 years from the date of award.
The development is located in South Dublin and comprises a three-storey residential building with 63 apartments.. The building is arranged across six separate blocks.  Constructed circa 2007 using precast concrete construction, the development incorporates concrete floor slabs with screed finishes and low-pitched mono-pitch roofs formed from metal decking with an overlying concrete slab. 
The building is fully occupied, serving general residential needs. Initial inspections have identified multiple fire safety issues in communal areas, including problems with compartmentation, gaps in fire doors, and inadequate fire protection in the basement and bin store areas. The remediation plan will address these issues to comply with fire safety regulations and enhance overall safety standards for all occupants.
[bookmark: _Toc179970002]1.2	Project Deliverables
Clúid Housing is inviting proposals from experienced fire safety consultancy firms to lead a comprehensive programme aimed at the remediation of fire safety defects in apartment and duplex buildings. The project requires a whole-building approach, ensuring all areas—including common spaces and individual units—are addressed in an integrated manner to enhance occupant safety.
· Fire Risk Assessment: Conduct a comprehensive fire safety assessment to identify existing defects and non-compliance issues in accordance with relevant fire safety legislation and codes of practice.
· Investigation and Remediation Design: Develop a detailed remediation strategy and design based on in-depth investigations of identified fire safety deficiencies. This should cover not only the building's interior but also any external areas or adjacent spaces, including common areas in multi-use buildings, where remedial works are necessary. The design should align with the Code of Practice, addressing both internal and external fire safety concerns.
· BCaR Compliance: The consultancy will assess the nature of the works identified. If they extend beyond 'repair or renewal' and involve material alterations or new Part B works, the submission of a new Commencement Notice may be required. The consultant will ensure all necessary notices are filed and that BCaR certification is included and budgeted in the project plan.
· Compliance and Futureproofing: Conduct a comprehensive gap analysis to ensure that all remediation works comply fully with relevant codes of practice. The consultancy will proactively address potential future compliance challenges or impacts on future applications.
· Tendering Process: Prepare, issue, and manage the tendering process to engage qualified contractors for the remediation works.
· Works Management: Supervise and manage the execution of remedial works, ensuring quality control, adherence to fire safety standards, and compliance with project timelines.
· Documentation Submission: Compile and submit all necessary documentation, including compliance certifications, to the Fire Authority as required by the  Remediation Scheme for Fire Safety Defects.
Standards and Compliance
(a) All work must adhere to the highest quality standards and comply with the following codes and guidelines:
i. Code of Practice for the Fire Safety Assessment of Premises and Buildings (2022)​
ii. Code of Practice for the Remediation of Fire Safety Defects in Apartments and Duplexes (December 2023)​
iii. Technical Guidance Document B - Fire Safety (version applicable at the time of construction)
iv. Technical Guidance Document D - Materials & Workmanship (Latest Edition)​ 
v. All other applicable regulations, standards, and guidelines relevant to the project, including those related to building safety, construction, materials, and any other regulatory requirements.
[bookmark: _Toc179185243][bookmark: _Toc179185430][bookmark: _Toc179185601][bookmark: _Toc179185711][bookmark: _Toc179185821][bookmark: _Toc179185931]Insurance Requirements
[bookmark: _Toc179185244][bookmark: _Toc179185431][bookmark: _Toc179185602][bookmark: _Toc179185712][bookmark: _Toc179185822][bookmark: _Toc179185932]Consultants must provide professional indemnity and public liability insurance that meets statutory minimums and aligns with the project’s value, scale, and complexity. Coverage must also comply with fire safety requirements for building heights, as outlined in relevant codes of practice. Consultants are fully responsible for ensuring their insurance adequately covers all fire safety regulations and associated risks. Please refer to the Excel document for the competition requirements.
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[bookmark: _Toc179970004]2.1	Stage 1: Desktop Review Requirements
In the first stage of the project, the consultant will conduct a comprehensive desktop review to gather, assess, and analyse all relevant information related to the buildings. Following this, the consultant will arrange a site visit to validate and further explore the findings from the desktop study. The site visit will provide an opportunity to visually inspect the building and its surroundings, assess areas identified for further exploration, and ensure the desktop review is fully supported by physical observations.
The combined insights from the desktop review and site visit will form the foundation for the entire remediation project. It is the responsibility of the appointed consultant to ensure that both the review and site visit adhere to the applicable codes of practice, standards, and regulations, addressing all necessary aspects comprehensively.
Key Deliverables Expected in This Stage:
Desktop Study to Ascertain Building Relevance: 
(a)  Conduct a detailed study to determine the building's relevance to the Remediation Scheme, as per the "Code of Practice for the Remediation of Fire Safety Defects - December 2023." 
(b) Confirm whether the building was constructed between 1991 and 2013 and ascertain the original basis of its design compliance. 
(c) Assess additional factors influencing the building's relevance, including construction details and design criteria.
Site Visit to Validate Findings:
Following the desktop study, conduct a thorough site visit to visually inspect the building, confirm the accuracy of the desktop findings, and identify any further areas requiring investigation.
Review and Gap Analysis of Safety Files
(a) Conduct a thorough review of the building's safety files, focusing on fire safety installations, maintenance records, and evacuation procedures to assess the building's current fire safety status.
(b) Verify the completeness and accuracy of records related to fire safety installations, including the systems' functionality and ongoing maintenance activities.
(c) Review the documentation of fire safety evacuation procedures to ensure they are up-to-date and aligned with current regulations.
(d) Conduct a gap analysis to identify missing, outdated, or non-compliant information that may impact overall fire safety compliance, ensuring all findings conform to the "Code of Practice for Fire Safety Assessment of Premises and Buildings."
(e) If necessary, obtain and review the current Fire Safety Certificates to confirm compliance with fire safety regulations and highlight any discrepancies or areas of concern.
Review of Planning and Building Control Documentation
(a) Analyse planning permissions, building control approvals, and other relevant documentation to ensure that fire safety provisions were appropriately considered during both the construction and any subsequent modifications of the buildings, as outlined in the relevant technical guidance documents.
Identification of Additional Items
(a) Identify and collect any other pertinent documents, such as architectural plans, building layouts, materials specifications, and historical compliance records and all correspondence with the Fire Officer and consultant in preparation of FSC
(b) These documents will provide critical insights into the design and construction characteristics of the buildings.
Capture and Review of Additional Documentation
(a) Ensure that any additional documents required for the successful completion of the project are identified, captured, and meticulously reviewed.
(b) Secure all documentation necessary to comply with the relevant codes of practice, ensuring the project aligns with statutory requirements.
(c) This stage is crucial for laying the groundwork for the entire remediation project, ensuring all relevant data is captured, analysed, and used to inform the subsequent phases of work.
[bookmark: _Toc179970005]2.2	Stage 2: Fire Safety Assessment
The consultant must conduct a comprehensive Fire Safety Assessment (FSA), led by a qualified Fire Engineer, in line with the "Code of Practice for the Fire Safety Assessment of Premises and Buildings" (2022). Key deliverables include reviewing desktop study findings, verifying Fire Safety Certificates (FSCs) through on-site inspections, producing as-built drawings where needed, and completing a detailed building survey. The consultant must also plan and oversee any required opening-up works. The objective is to identify and address all fire safety defects, using a whole-building approach to ensure occupant safety. The following deliverables are required:
Findings from Desktop Study:
The FSA is to include a thorough review of the initial desktop study findings, which will assess the buildings' relevance to the Remediation Scheme. This process will involve examining existing documentation and records to establish a clear baseline of the buildings' fire safety compliance and identify any potential concerns that need further investigation.
Review of Fire Safety Certificates and On-Site Survey:
The next step involves consulting the granted Fire Safety Certificates (FSCs) and their associated documentation. This process will include an on-site survey or inspection to verify that the as-built conditions align with the approved fire safety design. If the existing as-built information is found to be insufficient, the consultant will be responsible for producing accurate as-built drawings in CAD format as part of the survey.
Comprehensive Building Survey:
A ‘whole building approach’ needs to be taken to remediate defects in apartments and duplexes in order to improve the safety of all occupants in the building. This means that all parts of the building (e.g. the common areas, the individual apartments etc.) must be considered together when addressing defects.
A detailed building survey will be conducted, encompassing a thorough examination of the following areas, where required:
· Common circulation areas.
· Interiors of each compartment or unit.
· Inter-compartment construction.
· External wall construction.
· Associated external site facilities and access arrangements.
Opening-Up Works and Further Investigation:
(a) To identify potential fire safety defects, opening-up works will be necessary. The Fire Safety Consultant will identify the specific areas requiring such works as part of the FSA. 
(b) A contractor will be required, ensuring compliance with Health and Safety regulations. The scope of these works may include inspecting cavity barriers, risers, compartment walls, ceilings, and floors. Additionally, the need for involvement from a Mechanical & Electrical (M&E) consultant or specialist fire alarm contractor should be assessed based on the findings. Any required opening-up works should be coordinated with the overall building survey to ensure a comprehensive assessment.
(c) Access is to be requested and approved by Clúid Housing before commencement.
(d) The scope of investigation works shall achieve a minimum coverage of 25% across all relevant building elements and areas. This minimum threshold applies individually to each element category, including but not limited to fire doors, service risers, ceilings (communal and within individual apartments), and floors.  Any proposed increase beyond this minimum must be submitted to and approved by Clúid Housing in advance of additional works commencing.
[bookmark: _Toc179970006]2.3	Stage 3: Investigation and Remediation Design
The consultant is required to conduct a comprehensive fire safety assessment and develop a detailed remediation plan to address all identified fire safety deficiencies. The consultant must propose the most appropriate remediation approach, based on the findings, and ensure compliance with all relevant fire safety regulations. Before advancing the project to engagement with the Fire Authority, a Review Gate will be established to gain approval from the relevant organisation representative. The following deliverables are expected:
Fire Risk Assessment (FRA)
The consultant must conduct a Fire Risk Assessment (FRA) in accordance with the Fire Services Acts and Safety, Health & Welfare at Work Acts. The FRA should focus on identifying and evaluating fire hazards and assessing fire safety management practices within the building. The report should document all potential hazards and risks, providing a detailed plan to mitigate them. Each identified risk should be evaluated individually and within its relevant fire safety subsystem (e.g., control of fire spread). The findings of the FRA must be compiled into a Fire Safety Risk Assessment Report, presented in a tabular format. This report will include a detailed plan and timeline for mitigating each identified risk, which may later be developed into a schedule of remedial works, with supplementary drawings as needed .
Fire Safety Assessment (FSA)
In accordance with the Code of Practice for the Fire Safety Assessment of Premises and Buildings (2022), the Fire Safety Assessment (FSA) will be conducted to evaluate compliance with fire safety regulations and building standards. The assessment will include a thorough inspection of all building elements, such as fire doors, compartmentation, and fire protection systems, to ensure compliance with relevant codes. A comprehensive Fire Safety Assessment Report will be produced, addressing all identified fire safety defects, and providing recommendations for necessary remedial works or compensatory safety measures. The report will also assess the suitability of existing fire safety provisions and outline the steps required to meet current regulatory standards .
Interim Fire Safety Measures 
The Fire Safety Consultant will assess the need, if any, for interim fire safety measures to allow occupants to safely remain in their homes until the completion of the planned remedial works for the entire building. Where such measures are proposed, Cluid Housing representative and the competent professional should engage with the Fire Authority to discuss, agree upon, and implement these measures. The overall remediation approach should be determined by the Fire Safety Consultant based on the findings and characteristics of the building and discussed with Clúid Housing at the earliest stage.
Remediation Approaches: Tier 1, 2, and 3
· Tier 1: Applicable where the building can be brought into compliance with the requirements of the original granted Fire Safety Certificate (FSC) without modifications.
· Tier 2: Applicable where the building can be brought into compliance with the original FSC requirements with limited modifications.
· Tier 3: Applicable where the building cannot be brought into compliance with the original FSC requirements without substantial modifications.
Determination of Remediation Approach: The competent professional will identify the most appropriate remediation approach for the project, whether it be one of the Tiered approaches or an alternative solution and propose suitable options for the remedial works.
Preliminary Remedial Works Plan (RWP)
A preliminary Remedial Works Plan will be developed, which should include the following:
· Identify all insurance-related risks associated with working on an occupied building. This should include a comprehensive insurance gap analysis, outlining potential coverage shortfalls, and developing a resolution plan to mitigate these risks. Additionally, provide the necessary information for the building owner to communicate with insurers about the planned remedial works.
· Identification of any additional upgrade works deemed appropriate, even though they may not fall under 'defect' are noted for the option of inclusion in RWP.  Inclusion will be dependent on operational requirements and budget availability.
· An order of magnitude cost plan, prepared by a Quantity Surveyor, to determine total project liabilities. This cost plan should be based on quantifiable findings from the desktop study and on-site surveys.
· Construction drawings (plans, elevations, details, etc.).
· Specification of materials.
· Plans for the removal and reuse of existing materials, where practical.
· Identification of specific construction and safety risks.
· Quality control measures for construction products/materials used.
· Inspection plan.
· Details of identified fire safety deficiencies.
· Recommendations for remedial works.
· Estimated time to completion and issue resolution.
· Inspection Plan: An Inspection Plan should be developed to ensure that the designed works are carried out correctly and in accordance with the project specifications.
· Identification of any associated upgrade works that, while not directly attributable to a fire safety defect, are considered necessary to carry out in conjunction with the remediation programme (for example, replacement of end-of-life fire alarm panels, improvements to ventilation, or other building condition issues identified during the assessment process). Where such works are identified, the consultant should flag these separately and provide an indicative cost, so that Clúid Housing can make an informed decision on inclusion within the overall works package.
Review Gate for Approval
Before engaging with the Fire Authority, the Preliminary Remedial Works Plan (RWP) must be submitted for review and approval by Cluid Housing’s designated representative. Only after approval should the plan proceed to the Fire Authority for further discussions and coordination.
Engagement with the Fire Authority: The Fire Authority should be engaged where fire safety remedial works are proposed. As part of this engagement, the following documents (non-exhaustive) should be provided to the Fire Authority:
· Fire Safety Assessment.
· Fire Risk Assessment.
· Preliminary Remedial Works Plan.
· Identification of the Remediation Tier.
· Proposed interim measures.
· Coordinated Inspection Plan.
· Relevant drawings.
[bookmark: _Toc179970007]2.4	Stage 4: Procurement of Remedial Works
In this stage, the consultant will manage the procurement process for the remedial works, ensuring compliance with all relevant safety regulations and providing clear, accurate documentation for tenderers. If required, the consultant must also manage the process for obtaining new planning permissions, retention planning permissions (for unauthorised works), and/or new or revised Fire Safety Certificates (FSCs). The consultant must also assess whether the works fall under the Building Control (Amendment) Regulations (BCaR) and ensure that all necessary notifications and certifications are completed. This ensures the project meets the full scope of regulatory and statutory requirements.
Key Deliverables and Responsibilities for This Stage:
Planning and Fire Safety Certificate (FSC) Compliance
· Planning Permissions (New/Retention): If the scope of works requires changes such as new cladding types, roofing, or other significant alterations, the consultant will manage the process for obtaining new or retention planning permission. This includes preparing applications and engaging with the local planning authority.
· Fire Safety Certificates (FSCs): Where required, the consultant will facilitate the submission of a new or revised FSC application. This includes preparing the necessary documents to ensure that any modifications meet fire safety regulations.
· BCaR Compliance: The consultant will assess whether the scope of works falls under BCaR requirements, ensuring that any required commencement notices, assigned certifiers, and inspections are arranged, and that the required BCaR certifications are submitted.
Preparation of Pricing Schedule: Develop a comprehensive pricing schedule that accurately reflects the scope of remedial works outlined in the remediation plan and associated drawings. Ensure all relevant details are included to provide tenderers with clear and precise costing information.
Health & Safety Design Assessment: Conduct a detailed health and safety assessment of the proposed designs to ensure full compliance with all relevant health, safety, and fire safety regulations. This assessment will identify potential risks and ensure that the design mitigates all hazards effectively.
Preparation of Tender Package: Compile a complete and structured tender package, ensuring it includes all necessary documentation:
Compile a complete and structured tender package, ensuring it includes all necessary documentation:
· Work Requirements
· Tender Documents and Schedule
· Pricing Schedule
· Information Pack containing all pertinent project details
· Any relevant planning permission or FSC requirements
Oversee the entire tender process with meticulous attention to detail, ensuring transparency and maintaining thorough documentation of all communications with tenderers. This includes:
· Invitation to Tender:  issue/publish invitation to tenders in accordance with Public Procurement Regulations and Clúíd’s Procurement policy. Tenders should be published via the eTenders portal (www.eTenders.gov.ie).
· Site Visit Coordination: Organise and facilitate a site visit during the tender stage, providing tenderers the opportunity to inspect the premises . Tenderers will be invited to submit questions via the eTenders messaging portal. Where applicable queries and responses will be broadcast to all interested parties to ensure equal treatment of responses and access to information.
· Handling Tenderer Inquiries: Respond promptly to all Requests for Information (RFIs) from tenderers by broadcasting relevant queries and responses to all interested parties. Provide detailed clarifications to eliminate uncertainties and ensure tenderers have all the information needed for accurate proposals and to ensure that tenderers are pricing on a like-for-like basis.
· Tender Evaluation and Assessment: The tender evaluation team (comprising subject matter experts) must evaluate all submitted tenders in accordance with the Public Procurement rules, considering factors such as methodology, qualifications, experience, performance on similar projects, and compliance with requirements. Conduct interviews if necessary to further assess understanding and suitability.
· Tender Matrix: A detailed tender evaluation matrix must be prepared and shared with the organisation as part of the methodology proposal. This matrix will clearly outline the technical and price criteria used to evaluate tenders and provide a transparent scoring system to facilitate an informed decision-making process. This matrix must also be published with the tender documentation.
· Recommendation of Successful Tenderer: Based on the evaluation, prepare tender report withrecommendation of the tenderer that best meets the project's needs in terms of quality, experience, and cost-effectiveness, ensuring they align with the project's overall objectives (including the scores and comments of the evaluation team). The tenders documents should include both quality and cost criteria (ie not price only). The tender report must be signed by the evaluation team members and issued to Clúíd.
· Tender Correspondence: Following the tender evaluation, draft, review with Clúid and issue all necessary correspondence, in accordance with the tender and Public Procurement requirements to formalise the next steps, including notifying the successful tenderer and addressing any post-evaluation queries. 
· Note: Tenders which exceed EU thresholds have higher requirements regarding their operation in accordance with Procurement Law, which bidders must provide as part of this service. (ie more detailed feedback letters)
Type of Works Contract
· The appointed consultants will be required to assess the project’s scope, complexity, and specific requirements and recommend the most suitable type of works contract. Their recommendation must be based on the unique aspects of the remedial works and associated risks.
· However, the final contract type must be approved by our organisation in advance. This ensures alignment with internal policies, risk management strategies, and project objectives. Consultants must facilitate this process by providing a clear rationale for their recommendation.
[bookmark: _Toc179970008]2.5	Stage 5: Works Management
In this stage, the consultant is responsible for overseeing all on-site works, ensuring compliance with fire safety regulations, and maintaining coordination with stakeholders. Key tasks include managing pre-commencement notifications, verifying materials, administering the contract, and conducting regular site inspections. Ongoing communication with the Fire Authority and the preparation of the final safety handover file are also required. The deliverables are outlined below.
Pre-Commencement Notifications: Before initiating the remedial works, submit the Notification of Remediation of Fire Safety Defects to the Fire Authority after consulting with all relevant parties (Appendix E). Attend a Pre-Commencement meeting with the contractor to confirm project expectations and milestones.
Materials Approval and Certification: Ensure that all materials are reviewed and approved in accordance with Fire Safety Regulations and Construction Product Regulations. Collaborate with fire engineers to verify that certifications and materials comply with the required safety standards.
Stakeholder Liaison: Serve as the primary point of contact for all stakeholders, ensuring clear and timely communication throughout the project. Address concerns and provide updates to keep all parties informed of progress.
Contractor Coordination and Payment Validation: Work closely with the contractor to oversee the coordination of works and validate payment claims, ensuring they align with completed work and are compliant with contractual obligations.
Contract Administration: Administer the contract throughout the project, ensuring that all terms and conditions are adhered to and that the project progresses according to the established schedule and budget.
Employer Representation: Act as the employer's representative during the construction phase, ensuring that all contractual responsibilities are met, and any issues are promptly addressed.
Site Inspections and Meetings: Conduct regular site inspections, preferably every two weeks, to include a qualified Fire Safety Engineer. Participate in site meetings to monitor progress and ensure compliance with safety and quality standards.
Inspection Records Management: Maintain detailed and well-organized records of all site inspections and project meetings, ensuring traceability and accountability.
Compliance Certification: Upon completion of the works, issue a formal certification and opinion of compliance with Part B of the Building Regulations (Fire), ensuring that all fire safety measures have been implemented correctly.
PSDP Services During Construction: Provide Project Supervisor Design Process (PSDP) services during construction, which includes up to three safety audits to ensure adherence to health and safety regulations.
Where the consultant is appointed as PSDP, they shall be responsible for submitting the AF1 Notification of Construction Work to the Health and Safety Authority (HSA) on behalf of Clúid Housing, prior to the commencement of works.
Fire Authority Engagement: Maintain regular communication with the Fire Authority throughout the project to address any regulatory requirements or updates. All critical items that may financially impact our organisation must be communicated to us as a priority, ensuring that no decisions, such as those related to the Fire Safety Certificate (FSC), are agreed upon with the Fire Authority before our organisation has provided input. This ensures that we are fully informed and involved in key decisions that could affect project costs or compliance.
Final Safety Handover File: At the start of the project, our organisation will agree upon a list of minimum requirements and set the format standards for the Final Safety Handover File. The file must be prepared and issued upon successful completion of the works and uploaded in the agreed formats (e.g., .pdf, .dwg, .docx) to a cloud-based platform controlled and provided by our organisation. This file will include all necessary documentation for the client and relevant authorities, ensuring compliance with applicable safety regulations.
[bookmark: _Toc179970009]2.6	Stage 6a: Submission of Documentation to the Fire Authority
In this stage, the consultant is responsible for compiling and submitting all required documentation to the Fire Authority for grant approval under the Interim Remediation Scheme for Fire Safety Defects. This includes ensuring that the building has achieved full compliance with the relevant codes and guidelines. The consultant must also engage with stakeholders to finalise the grant agreement. The deliverables are outlined below.
Submission for Grant Approval
Submit the required documentation to the Fire Authority to secure grant approval under the Interim Remediation Scheme for Fire Safety Defects in Apartments and Duplexes. This includes:
· Certificate of Remediation for Fire Safety Defects.
· Implemented Inspection Plan.
· Updated Fire Safety Risk Assessment.
· Detailed plans, calculations, specifications, and particulars showing how the building has achieved compliance with the Code of Practice.
Stakeholder Liaison and Grant Agreement
Consultants are requested to engage with stakeholders as required to formalise the grant agreement, ensuring all necessary documentation and approvals are in place. From an oversight perspective, the consultant must confirm that all details are collated to allow for the submission of the grant application to ensure requirements have been met and are likely to be accepted by the relevant authority.
Stage 6b: Regularised Fire Safety Certificate
Where required, the consultant shall prepare and submit an application for a Regularised Fire Safety Certificate (RFSC) to the relevant Building Control Authority, including all supporting documentation, and liaise through to grant of the certificate.

[bookmark: _Toc179970010]2.7	Implementation Requirements
Resident Consultation Process
Cluid Housing will distribute all communication to residents. We will send the initial letters advising residents of the appointment of the Consultant and the upcoming fire safety remediation works. A communication strategy will be agreed upon before the project commences to ensure clarity and consistency.
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To ensure eligibility, consultants must meet the following mandatory requirements:
Professional Qualifications: The consultancy team must include professionals with relevant qualifications in fire safety, building regulations, and project management. Key personnel should be chartered professionals, such as:

· Chartered Engineers (CEng)
· Registered Architects (RIAI)
· Building Surveyors (SCSI)

Compliance with Regulations, the consultant must ensure that all works adhere to:

· The Building Regulations, specifically Part B (Fire Safety) and Part D Materials and Workmanship (latest edition)
· All relevant fire safety standards and codes of practice, including the Code of Practice for Fire Safety Assessment and Remediation.

Experience 

Consultants must demonstrate experience in fire safety assessment, remediation, and project management for similar large-scale projects, specifically those involving multi-unit residential buildings such as apartments and duplexes.

Documentation and Reporting: Consultants must be capable of providing comprehensive reporting, including photographic evidence, compliance certificates, and all required documentation for submission to the Fire Authority and other regulatory bodies.

Capacity to Deliver: Consultants must show that they have sufficient resources and the capability to manage and deliver the project within the specified timeframe, as outlined in the Programme of Works.

Failure to meet these mandatory requirements will result in disqualification from the tender process.


[bookmark: _Toc179970013]3.2 Consultant & Contractor Responsibilities
Management of Contractors and Associated Works
The Consultant is fully responsible for the management and coordination of all contractors on site. This includes overseeing the execution of all works, ensuring they align with project specifications, safety standards, and timelines. The Consultant will handle all contractor queries and ensure that the contractors adhere to the approved scope of works. It is the Consultant’s duty to ensure all works are carried out efficiently and meet the necessary compliance requirements.
Tenancy Management and Communication
The Consultant is responsible for coordinating all tenant-related matters in line with an agreed communications strategy. This includes:
· Engaging with tenants to schedule site visits, inspections, and other activities, ensuring adequate notice is given for any planned works
· Managing tenant communications, addressing any tenancy-related concerns throughout the project to ensure residents' needs are taken into account.
· Maintaining clear and effective communication, minimising disruption by adhering to the agreed communications strategy, which outlines the timing, method, and content of all tenant communications.
The Consultant must ensure that all communications are structured, transparent, and timely, in accordance with the strategy to foster positive tenant relationships and ensure smooth project delivery.
Compliance with Regulations
All surveys and works must be carried out in strict compliance with relevant building regulations, fire safety standards, and health and safety requirements and insurance requirements. Consultants and contractors should avoid on-site discussions regarding the Scope of Works with residents. Any variations or clarifications needed should be referred to the Clúid Housing representative overseeing the project.
Key Personnel and CVs
As part of their tender submission, consultants are required to provide CVs for all key personnel proposed to work on this project, including the lead fire safety consultant and any other named specialists. Clúid reserves the right to approve or reject proposed personnel prior to appointment. Any changes to key personnel during the course of the project must be notified to Clúid in advance and are subject to approval. Clúid reserves the right to request a replacement where it is not satisfied with the proposed substitute.
Additional Works/Defects Reporting
The Consultant is required to report any significant defects or additional repair needs identified during the fire safety inspections immediately to Clúid Housing. This allows time for addressing these issues before further remediation works proceed. If instructed to oversee additional repairs, the Consultant must ensure that appropriately qualified and experienced tradespeople carry out the work.
Managing Opening-Up Works
If any further opening-up works are required during the course of the project, the Consultant must notify Clúid Housing in advance. This notification must be communicated through project meetings or in writing, outlining the extent and purpose of the opening-up works. The Consultant is responsible for recording the details of these works and ensuring they are remediated accordingly. Any opening-up works must be carefully managed to minimise disruption to tenants and prevent unnecessary damage to the property
Site Cleanliness and Property Protection
The Consultant must ensure that all areas affected by the fire safety inspections and remedial works are properly cleaned and restored to their original condition upon completion. This includes repairing any decorative surfaces disturbed during the works. Protective measures should be in place to safeguard unaffected areas of the property, ensuring minimal disruption to tenants and preservation of the property throughout the process.
Post-Works Sign-Off
Upon completion of the remediation works, the Consultant must ensure the following steps are taken to obtain final approval from Clúid Housing:
· Provide sufficient notice of work completion to facilitate final inspection and sign-off.
· Submit a comprehensive photographic report documenting all works undertaken.
· Provide all relevant documentation, including commissioning and validation certificates, to demonstrate compliance with fire safety and building regulations.
· Ensure that all works meet the required standards before they are signed off as completed.
Mandatory Requirements
All personnel involved in the project must adhere to the following:
· Valid Safe Pass Card: All operatives must hold a valid Safe Pass card and have completed appropriate on-site safety training.
· Risk Assessment and Method Statement: The Consultant is responsible for conducting a thorough Risk Assessment, identifying any potential hazards to tenants, bystanders, and operatives. The Consultant must prepare and implement a comprehensive Method Statement to ensure safe working practices. The Method Statement must detail how risks will be managed or eliminated prior to the commencement of works.
· Waste Removal and Property Maintenance: The Consultant must ensure that the Contractor is responsible for removing all waste generated during the works. The property must be left clean and in good condition, with any damage to decorative surfaces fully repaired. Protective measures must be taken to safeguard the remainder of the property during the works.
All work completed must meet the standards outlined in this document, and final sign-off will only occur once compliance with these standards has been confirmed.
[bookmark: _Toc179186035][bookmark: _Toc179970014]4.0 PRICING DOCUMENT 
A pricing schedule will be provided with the tender documentation. Consultants are required to submit a detailed cost breakdown aligned with the project stages as outlined in the pricing schedule. The breakdown must follow the phases specified below for clarity and consistency.
All stages, excluding Stage 5 (Works Management), should be priced as a fixed fee.
For Stage 5, the project management fee will be calculated as a percentage of the tendered works and contract value. Since the duration of works depends on earlier stages, consultants should provide a fee percentage using a sliding scale. This percentage must account for the scope of work and the total contract value. The following percentage ranges are provided as guidance:
· For works up to €100,000: ___%
· For works between €100,001 and €400,000: ___%
· For works between €400,001 and €1,000,000: ___%
· For works over €1,000,000: ___%
The final project management fee will be determined after the procurement stage, based on the value of the tendered works.
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