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Introduction

Clúid Housing Association “Clúid” has been operating since 1994 and are one of the leading housing bodies in Ireland. Clúid has been designated Approved Housing Body (AHB) status by the Department of Housing, Local Government, and Heritage. We provide over 14,500 social and affordable homes to more than 35,000 people across Ireland.  Clúid is a not-for-profit charity. For more details see www.cluid.ie

Clúid Housing invites tenders (“Tenders”) to this Request for Tenders (“RFT”) for the provision of the goods, services or works as described in Appendix 1 Invitation and Summary to this RFT (the “Services”) 

This selective tendering competition (the “Competition”) will be conducted in accordance with Clúid’s Procurement Policy and Irish and EU Public Procurement law. Any contract that may result from this Competition will be issued for a term of 12 months, unless otherwise specified in Appendix 1(“the Term”). Clúid reserves the right to extend the Term for a period of up to 12 months, subject to satisfactory contract management reviews, on the same terms and conditions.

Instructions to Tenderers

2.1 Important Notices 

2.1.1 While every effort has been made to provide comprehensive and accurate information in all notices and documents prepared for the purposes of this Competition,  Clúid does not accept any liability or provide any express or implied warranty in respect of any such information.
 
Tenderers must form their own conclusions about the solutions needed to meet the requirements set out in this RFT and may wish to consult their legal advisers.

2.1.2  Clúid does not bind itself to accept the lowest priced, the most economically advantageous or any tender. This RFT does not constitute an offer or commitment to enter into a Contract. No contractual rights in relation to  Clúid Housing will exist unless and until a formal written Contract has been executed by or on behalf of Clúid.

Any notification of preferred bidder status by Clúid shall not give rise to any enforceable rights by the Tenderer.

The award of a Contract does not confer exclusivity on the successful Tenderer.
 
2.1.3 This RFT supersedes and replaces any  and  all  previous  documentation,  communications  and correspondence between Clúid  and Tenderers, and Tenderers should place no reliance on such previous documentation and correspondence.


2.2 Compliant Tenders 

2.2.1 If a Tenderer fails to comply in any respect with the requirements of this paragraph, Clúid reserves the right to reject the Tenderer’s Tender as non‐compliant or, without prejudice to this right and subject to its obligations at law, to take any other action it considers appropriate including but not limited to:

· seeking written clarification from the Tenderer;  
· seeking further information from the Tenderer; 
· waiving  a  requirement,  which  in  Clúid’s  view,  is  non‐material  or procedural. 

Tenderers are required: 

a. To complete and submit all required documents as noted in Appendix 1
b. To conform and comply with all instructions and requirements set out in this RFT;

2.2.2 This competition will be assessed exclusively on information submitted.

2.2.3 Without prejudice to the generality of paragraph 2.2.1, failure to comply with section 2.6 below will render the Tender non‐compliant and it will be rejected.

2.2.4 Where a Tenderer (Prime Contractor) intends to subcontract any share of any Services Contract to a Subcontractor:

a) if it is not relying on the capacity of such Subcontractor for the purposes of fulfilling any of the Eligibility Criteria, the subcontractor may simply be noted in Appendix 2
b) where relying on the capacity of such Subcontractor to meet the Eligibility Criteria, the subcontractor must also submit a fully complete Appendix 2.

2.3 Contract
2.3.1 The proposed form of Contract will be noted in Appendix 1, the preferred bidder will be expected to execute the specified agreement.

2.4 Acceptance of RFT Requirements 

Each Tenderer is required to accept the provisions of this RFT. All Tenderers MUST return, with their Tender, a signed the Form of Tender, as set out in Appendix 6.  

2.5 Consortia and Prime / Subcontractors 

Where a group of undertakings (in whatever form and regardless of the legal relationship between them) come together to submit a Tender in response to this RFT, Clúid will deal with all matters relating  to this competition  through the entity who will carry overall  responsibility  for  the  performance  of  the  Services  Contract  only  (“Prime  Contractor”), irrespective of whether or not  tasks are  to be performed by a subcontractor or other consortium members  (the  “Subcontractor”).  The  Tenderer  must  clearly  set  out  the  name,  postal  address, telephone number, and e‐mail address of the nominated contact personnel of the Prime Contractor authorised  to  represent  the  Tenderer  and  to  whom  all  communications  shall  be  directed  and accepted until this Competition has been completed or terminated. Correspondence from any other person (including from any Subcontractor) will NOT be accepted, acknowledged or responded to. 

2.6 Tender Submission Requirements 

2.6.1 Tenders must be submitted via https://www.etenders.gov.ie/epps/home.do  Tenders submitted by any other means (including but not limited to by email, fax, post or hand delivery) will not be accepted. Tenderers must ensure that they give themselves sufficient time to submit all required tender documentation before the Tender Deadline (as defined in paragraph 2.6.2). 

2.6.2 Tender must be received before the deadline specified in Appendix 1 (the “Tender Deadline”). Tenders that are received late will not be considered in this Competition. 

2.6.3 Tenders must be submitted in English, Prices must be in Euros.

2.6.4 In responding to this RFT all Tenders must follow the format of the RFT and respond to each element of the RFT in the order as set out herein.

2.6.5 All Tenders submitted must be compiled such that they can be read immediately using Microsoft Word or Adobe PDF readers. Pricing must be summited in Excel compatible format. Clúid is not responsible for corruption in electronic documents. Tenderers must ensure electronic documents are not corrupt.

2.6.6 Where page or word limits are specified for a section or criterion, the first number of pages or words will be considered as the full response.  Links to external websites, files or similar will not be considered.


2.7 Queries and Clarifications 

2.7.1 All queries relating to any aspect of this RFT must be emailed prior to the deadline for queries, to the email address noted in Appendix 1.

2.7.2 Clúid will review each query, and where Clúid deems suitable it will respond. 

2.7.3All responses to queries will be issued via https://www.etenders.gov.ie/epps/home.do. Where appropriate, queries may be amalgamated.  Tenderers should note that Clúid Housing will not respond to individual Tenderers privately.

2.7.4 Clúid Housing reserves the right to issue or seek written clarifications from Tenders.

2.7.5 The Clúid Housing reserves the right at any time before the Tender Deadline, to update or amend the information contained in this document and/or to extend the Tender Deadline.  Participating Tenderers will be informed  of any  such amendment  or extension by email to all Tenderers.




2.8 Tendering Costs 

All  costs  and  expenses  incurred  by  Tenderers  relating  to  their  participation  in  this  Competition including, but not being limited to, labour, travelling,  site visits, field  trials, demonstrations  and/or  presentations shall be borne by and are  a matter for discharge by the Tenderers exclusively. 

2.9 Confidentiality 

2.9.1 All documentation, data, statistics, drawings, information, patterns, samples or material disclosed or furnished by Clúid to Tenderers during the course of this Competition:
· are furnished for the sole purpose of replying to this RFT only;
· If deemed necessary, Clúid or the Tenderer may request a non-disclosure agreement prior to issuing certain details regarding the tender
· may not be used, communicated, reproduced or published for any other purpose without the prior written permission of Clúid; 
· shall be treated  as  confidential  by  the  Tenderer  and  by  any  third  parties (including subcontractors) engaged or consulted by the Tenderer; and 
· Clúid will treat all tender submissions as confidential to the Tenderer.

2.10 Pricing 

2.10.1 All Tenderers must complete the Pricing Schedule in Appendix 5 to this RFT.

2.10.2 Prices quoted must be all‐inclusive (i.e. all labour, travel, equipment, provisions, certification or other cost related to provision of the requirements shall be deemed to included) and be expressed in Euro only and exclusive of VAT. The VAT rate(s) where applicable should be indicated separately.

2.10.3 Tenderers must confirm that all prices quoted  in  the  Tender  will  remain  valid  for  minimum of 90  days commencing from the Tender Deadline.

2.10.4 Any currency variations occurring over the term of the shall be borne by the Tenderer.

2.10.5 The tendered rates shall be fixed for the contract period and any extensions which may be agreed, unless specified otherwise in your response.

2.10.6 Payments for Services provided pursuant to this RFT shall be subject to and made in accordance with the specification document in Appendix 1 (contract will be amended to reflect)
    
2.10.7 The rates in the tender shall determine the value of all variations, final quantities may vary. 

2.10.8 If, in the Clúid’s opinion, the tendered Sum is abnormally low or any of its elements are abnormally low or abnormally high, the Clúid may require the Tenderer to provide details of the constituent elements of the tendered. Any failure to provide such information, when requested, may exclude the tender from further consideration. If, having considered the information provided, the Clúid is of the view that either the tender Sum is abnormally low or any tendered amounts are abnormally low or abnormally high, the Clúid may reject the Tender.

2.11 Environmental, Social, Health & Safety and Labour Law

2.11.1 In the performance of any Services Contract awarded, the successful Tenderers and  their Subcontractors (if any), shall be required to comply with all applicable obligations in the field of environmental, social and labour law that apply at the place where the services are provided, that have been established by EU law, national law, collective agreements.

2.11.2 The successful Tenderer shall be solely responsible in law for the employment, remuneration, taxes, immigration and work permits of all personnel retained for the purposes of providing the Services. 

2.11.3 Tenderer shall be solely responsible to have all certifications, licences or permits required by law, to perform the service in the Republic of Ireland, in place for the duration of the contract.

Prior to appointment compliance to these requirements will be confirmed by Clúid, the Tenderer must be able to provide suitable evidence to demonstrate they are legally compliant 


2.12 Publicity

No publicity regarding this Competition or any Services Contract pursuant to this Competition is permitted unless and until Clúid has given its prior written consent to the relevant communication.


2.13   Industry Terms Used in this RFT 

Where reference is made to a particular item, source, process, trademark , or type in this RFT then all such references are to be given the meaning generally understood in the relevant industry and operational environment. Equivalences will be considered.

2.15 Tax Clearance 

2.15.1 It will be a condition of any Services Contract pursuant to this Competition that the successful Tenderer shall, for the term of such contract, comply with all EU and domestic tax laws.

2.16 Conflicts of Interest 

Any conflict of interest or potential conflict of interest on the part of a Tenderer, Subcontractor or individual employee(s) or agent(s) of a Tenderer or Subcontractor(s) must be fully disclosed to Clúid Housing as soon as the conflict or potential conflict is or becomes apparent. In the event of any  actual  or  potential  conflict  of  interest,  the  Clúid Housing may  invite  Tenderers  to propose means by which the conflict of interest might be removed. Clúid Housing will, at its  absolute  discretion,  decide  on  the  appropriate  course  of  action,  which  may  in  appropriate circumstances  include  eliminating  a  Tenderer  from  this  Competition  or  terminating  any  Services Contract entered into by a Tenderer.


2.18 Site Visit / Demonstrations

2.18.1 Attendance at Clúid’s premises must be in compliance with site security and health  and safety arrangements. Visits are to be only as agreed and directed by Clúid.

2.19.1 The tenderer may be requested to demonstrate / present their proposed solution. The demonstration will be structured with suitable advance notice of the areas to cover, within the scope of the award criteria set out in the documents. Such meeting will be recorded and will form part of the overall evaluation as set out in the tender documents.


2.19 Insurances 

2.19.1 The minimum types and levels of insurance required are detailed in Appendix 1

2.19.2 The levels specified in Appendix 1 must be in place during the full term of contract and for minimum of two (2) years after the contract.






2.20 Warrantee 

2.20.1 Unless stated otherwise in the tender specification all goods and works proposed must provide a minimum of twelve (12) months, fully inclusive parts, and labour warranty from date of supply or completion.
2.21 Data and Data Security

2.21.1 To the extent any services or works proposed involve sharing of data, including any personal data, prior to contract award the preferred bidder will be required to supply information to support the integrity and security of their systems and processes, to Clúid’s satisfaction.  Where personal data is share both parties will ensure that they comply with relevant GDPR regulations.

2.22 Health and Safety Appointments 

2.22.1 The subject matter of this tender may require health and safety appointments: 

Project Supervisor for the Design Process (PSDP) 

Project Supervisor for Construction Stage (PSCS) 

As the Client, Clúid has assessed the works and determined one of three options will apply; this will be noted in Appendix 1 Invitation and Summary. 

The options are: 

1 – Scope not meeting the requirements for appointments of PSDP or PSCS 


2 – Scope meeting the requirements for appointments and Clúid will take on the PSDP role 

Projects involving one or more contractors AND will be completed in more than 30 working days OR will involve more than 500 person days. Clúid will therefore appoint itself as Project Supervisor for the Design Process (PSDP), will notify the HSA of the project and will appoint a Clúid Housing representative as Health and Safety Coordinator on its behalf. The contractor will be required to act as Project Supervisor for Construction Stage (PSCS) and the PSDP will assess the competency of the contractor to carry out the duty in compliance with its obligations under Health and Safety legislation. 

3 - Scope meeting the requirements for appointments and the Tenderer must take on all appointments and compliance responsibilities 

Please note the PSCS is not your safety consultant or safety advisor. You are required to provide adequate method statements and a Project Supervisor Construction Stage to comply with your legal obligations. The contractor will also provide at all times a competent person responsible for health and safety for the site. 

 

Where specified, the tenderer's competency to complete the required roles is a mandatory requirement (pass/fail).

You are requested to fully consider the safety aspects of this contract and detail these comprehensively in your response.

2.23 The Framework Agreement / Procurement Procedure

The Contracting Authority proposes to engage in a competitive process using the Open Procedure for the establishment of a single party framework agreement for supply of the Services / Works.. 

A framework agreement constitutes a means of establishing overall terms and conditions in accordance with which, for a specified duration, individual service contracts may or not be awarded.
In the context of a single-party framework agreement, the successful framework member may not have to compete for each new service contract subject to providing suitable solution and value for money.

It is emphasized that a framework agreement constitutes no guarantee to purchase a specific quantity of supplies or services from a particular economic operator. Indeed, the Contracting Authority reserves the right to operate outside of the framework agreement at its discretion, particularly should it become apparent that doing so would offer greater value for money. Notwithstanding the foregoing, the framework agreement approach has been adopted in order to leverage efficiencies and maximise cost savings over the duration of the framework.

2.23.1	Numbers admitted to the Framework

The framework agreement will be established as a single-party framework agreement with the tenderer selected following the tender stage and the application of the award criteria. Thereafter they will be considered for the award of all contracts within the scope of the framework agreement.

2.23.2	Duration of the Framework Agreement

The maximum duration of the framework agreement will be four (4) years subject to satisfactory annual review of performance. 

For the avoidance of doubt, the Contracting Authority confirms that the period of any contracts awarded under the framework agreement may extend beyond the date of expiry of the agreement.

2.23.3	Estimated Value of the Framework Agreement

The estimated total value of purchases pursuant to the framework agreement is in the region of €3m over the lifetime of the agreement (4 years) The maximum framework value will be €4m. 

2.23.4	Awarding Contracts under the Framework Agreement

In the case of a single party framework agreement, contracts may be awarded directly on foot of the original tenders or by consultation with the framework member and invitation to provide a supplementary tender within the constraints laid down in this tender documentation and the framework agreement terms and conditions. The initial contract (scope of this tender) will be for 3 years, however Clúid will require a performance related review and break clause at the end of the first year.

In addition to the initial service contract, the framework agreement will be drafted so it may also be used to award related service call-off needs over the framework term.

It is anticipated the bidder's terms and conditions will be used to execute call off contracts, so there will have to be alignment between the preferred bidder’s terms and conditions and the framework agreement. Clúid will accept reasonable changes requests to the draft framework agreement to support this. This will be addressed in the second stage of the tender process.


2.23.5	Award to Runner up

If for any reason, it is not possible to admit to the framework agreement one or more of the tenderers invited following the conclusion of this competitive process, the Contracting Authority reserves the right to invite the next highest scoring tenderer(s) to join the framework agreement as appropriate, at any time during the tender validity period.
In the event that, following the award of any contract under this framework agreement if the framework member cannot, for whatever reason, deliver the required services to the satisfaction of the Contracting Authority; the Contracting Authority reserves the right to award the contract to the next highest-ranked tenderer emerging from the process at any time during the contract tender validity period.

2.23.6	Use of the Framework Agreement

The Contracting Authority will use this framework agreement as and when requirements within its scope arise. However, there is no obligation upon the Contracting Authority to make use of this framework agreement and indeed the Contracting Authority may decide to run competitive procedures outside this framework for operational reasons and/or to ensure value for money. Notwithstanding this fact, the framework agreement may be terminated in accordance with the framework agreement terms and conditions, a draft version which will be appended to the tender document.





3. Tender  Assessment
Tenders may be assessed on price only, or a price quality ratio. See Appendix 1 and Appendix 5 for detail of which applies to this competition. 

3.1 Eligibility  Assessment FASS/FAIL

The response be used to determine the suitability (technical capability and financial capacity) of Tenderers to provide the scope of services / works specified.

Assessment is on a Pass/Fail basis All Mandatory pass/fail criteria must be satisfied for the Tender to remain eligible

3.2 Award Assessment - PRICE AND QUALITY RATIO

Tenderers will be evaluated based on quality and cost criteria. The price and quality ratio and weightings are detailed in Appendix 1 Invitation & Summary and Appendix 3 Award Criteria. The Most Economically Advantageous Tenderer (MEAT) will be determined as the tenderer who has the highest overall score.

3.2.1 Quality Scoring Methodology

The tenderer’s quality response will be evaluated by a suitably competent evaluation team, in accordance with the Criteria and weightings detailed in Appendix 3 and in line with the scoring methodology detailed below:

The Methodology for evaluating Qualitative criteria are detailed below:

90 – 100% Outstanding A very comprehensive response demonstrating extensive understanding offering full assurance to client – fully supported with no reservations

80 – 89% Excellent An excellent response demonstrating excellent understanding offering assurance to client – strongly supported.

70 – 79% Very good A very good response demonstrating very good understanding offering assurance to client – fully supported

60 – 69% Good A good response demonstrating good understanding offering assurance to client – well supported

50 – 59% Fair: A Fair response demonstrating an average understanding offering assurance to client – satisfactorily supported

40-49% Acceptable An acceptable response demonstrating a minimum understanding offering assurance to client – satisfactorily supported

Less than 40% is unacceptable
25 – 39% Mediocre Response demonstrates limited understanding with insufficient or no detail and a risk of non-delivery. This is unacceptable and a fail.

1 – 24% Poor Response demonstrates very limited understanding of the requirements and has fundamental flaws and lacks credibility with a significant risk of non-delivery. This is unacceptable and a fail.

0% No response: Response completely fails to address the criterion under consideration. This is unacceptable and a fail.

Marks between the base lines outlined above can be awarded where responses so merit additional marks.

3.2.2 Cost Scoring Formula

The following formula will be applied to determine the Ultimate cost score. 

The lowest Comparative Cost that also meets all the minimum requirements of the qualitative award criteria will receive the maximum score achievable, ie 6000 marks.

The scores for Comparative Cost of the other valid tenders will be calculated using the following formula:

	Maximum Points available for Comparative Cost
	6000

	Lowest Comparative Cost 
	LC

	Comparative Cost for the Tender being evaluated
	TC

	Formula employed
	(6000 x LC)/ TC




The Most Economically Advantageous Tenderer:

In order to determine the Most Economically Advantageous Tenderer (MEAT), the total marks awarded to each Tenderer for cost will be added to their total marks awarded under the quality criteria. The Tenderer with the highest overall score will be deemed to be the Most Economically Advantageous Tenderer.

3.3 AWARD 
3.3.1 Clúid does not bind itself to accept the most economically advantageous Tender or any Tender. It also reserves the right to accept or reject in whole or in part any or all Tenders received, and, in particular, to source the requirement with more than one service provider.

3.3.2 Clúid Housing reserve the right to short list preferred tenders, and request such tenders to presentation of the proposal contained in their Tender. Clúid Housing will not be responsible for the cost of such presentations (in accordance with paragraph 2.8). Performance at presentations will not be evaluated and material changes or additions to written submission will not permitted.

3.4.3 Preferred bidder(s) will be requested to provide supporting documents (via Clúid’s Supplier portal) and any other the evidence demonstrating that each entity concerned meets Clúid minimum standards (see 2.11, 2.15 and 2.19) and Eligibility Criteria of this competition. Evidence to the effect that measures taken by the entity concerned are sufficient to demonstrate its reliability despite the existence of a relevant ground for exclusion will be considered. Should the preferred tenderer(s) fail to provide suitable evidence within a reasonable period, Clúid reserves the right move forward with the next most preferred tender(s)

3.5 Feedback on unsuccessful tender submissions will be given by writing. Feedback on cost will be generalized so as not share commercially sensitive information about the winning tender(s)

3.6 Statutory standstill period will apply prior to execution of contract(s)

3.4 RETURN OF SIGNED CONTRACTS 

3.6.1 The preferred Tenderer(s) will we issued with a suitable contract for review. Once a final contract has been issued it should be executed and returned to Clúid no later than 7 calendar days from the date of issue. Should the preferred tenderer(s) fail to return sign contract within that period, Clúid reserves the right to issue contract to the next most preferred tender(s)
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