CRU Tender Response Document

	
Request for Tenders (RFT) for the 
for the 
Provision of 
Consultancy Services for Water Tariff & Connection Policy - Economic, Technical and Project Support

CRU File Ref: 011-03-633



 
Tender Response Document
 
Document B: Non-Cost Award Criteria 

	Nominated Contact Person’s Details (Tenderers)
(To whom all communications shall be directed and accepted until this competition has been completed or terminated)

	Name
	Click here and insert details

	Title & Position in Company
	Click here and insert details

	Company Name
	Click here and insert details

	Telephone No.
	Click here and insert details

	Postal Address
	Click here and insert details

	E-mail Address
	Click here and insert details





	[bookmark: _Toc16846148]Instructions

	This Tender Response Document (TRD) – Document B applies to 011-03-633: Provision of for the 
Provision of Consultancy Services for Water Tariff & Connection Policy - Economic, Technical and Project Support CRU File Ref: 011-03-633

	[image: https://www.citycloud.com/wp-content/uploads/2014/07/tip.png]
	Instructions for completion of Document B Non-Cost Award Criteria 
· Tenderers who wish to be considered for this competition must complete all sections of this document. 
· Particular attention is drawn to the Minimum Qualifying Thresholds which apply to Award Criteria A1, A2 A3 and A4.




		Award Criteria



	Description
	Marks Available
	Minimum Qualifying Threshold (60%)

	A1. Quality of Approach & Methodology for Service Delivery and Contract Management 
	Quality of Service Delivery Methodology including Approach to Contract Management 

	200
	120

	A2. Understanding of Brief 

	Quality of Understanding of Requirements Response
	200
	120

	A3. Quality & Relevance of Expertise of Proposed Team

	Quality of Resourcing Proposal

	250
	150

	A4. Proposals for Decarbonisation / Sustainability & Social Value as part of service delivery
	Quality of Sustainability & Social Value Proposal
	50
	30

	A5. Cost 
	
	300
	N/A
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Award Criterion 1: Quality of Service Delivery Methodology
200 Marks
Page Limit: 5 A4 Pages (4 pages + 1 page of sample project plan)




	[image: https://www.citycloud.com/wp-content/uploads/2014/07/tip.png]
	Tenderers must describe in a clear and comprehensive manner their proposed Approach to Service Delivery Methodology to meet the requirement as outlined in Appendix 1 of the RFT:
Issues for consideration may include but are not necessarily limited to:
· The quality of the Tenderers overall approach and methodology to the provision of the service - including timelines, milestones and assumptions and how the Tenderer will support the CRU in meeting project timeframes /deadlines.
· Provide a sample project plan to ensure the CRU meets the project timeframes /deadlines, and ensure deliverables are achieved within budget and scope.
· Addressing the unique elements of the proposal with regard to the approach and service methodology.
· The quality of the Tenderers proposed approach to contract management, including proposed communications process, liaison and reporting structure between the CRU and the Tenderer (in line with project management deliverables set out in tables 2, 3 and 4 of Appendix 1 of the RFT); risk management; quality assurance mechanisms; performance management; issues management and escalation procedures.
· The quality of the Tenderers proposed approach to knowledge transfer to include: the facilitation of knowledge and skills transfer to the Client; the experience, approach and recommendations regarding supplementing the knowledge and developing the skill set of CRU staff; and the approach to the knowledge and skills transfer plan for this engagement, including value creation and impact - to address both informal and formal mechanisms. 
· Proposed approach to managing and responding to drawdown requests as part of their tender submission. The use of drawdown deliverables will be at the CRU’s discretion and subject to a formal drawdown process agreed at contract commencement.


	Click here and insert response 
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Award Criterion 2: Understanding of Brief 
200 Marks
Page Limit: 4 A4 Pages * (Allow scope for response on each main deliverable i.e. tariffs and CCP)




	[image: https://www.citycloud.com/wp-content/uploads/2014/07/tip.png]
	Based on the specification detailed in Appendix 1 of the RFT, Tenderers must describe in a clear and comprehensive manner their Understanding of the Brief:
Issues for consideration may include but are not necessarily limited to:
· The quality of the Tenderers understanding of the requirements of the CRU. This will evaluate the clarity of understanding of the requirements and specifications as set out in Appendix 1 demonstrated by the Tenderer.
· Demonstration of a clear understanding of issues that may arise in respect of the provision of requirements and must outline these issues and describe your approach to the management of such issues.


	Click here and insert response 
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Award Criterion 3: Quality & Relevance of Expertise of Proposed Team 
250 Marks
Page Limit: 4 A4 Pages (Part A & Part C) + Part B details for key personnel (no page limit)




	[image: https://www.citycloud.com/wp-content/uploads/2014/07/tip.png]
	Based on the specification detailed in Appendix 1 of the RFT by the CRU, please outline the resources you intend to deploy to provide the required Services.  Provide all resourcing information in the format requested. Tenderers should answer and provide details on all sections of Technical Merit of the Proposed Resources 
Parts A, B and C are required to be completed.


	

	A. Tenderers should address the following:
· Clearly demonstrate your proposed resourcing structure including resource allocation and management accountability to meet the requirements of the CRU. 
· Provide an organogram showing the resource allocation and management accountability.
· List the Service Delivery Team who it is proposed will be directly involved in delivering the required services.
· Describe the role of each person on the team.
· Describe the suitability of the resources proposed to provide the services required. 




Tenderers to insert Response here to Part A 









	PART B RESPONSE TEMPLATE TO BE COMPLETED

	B. Tenderers should address the following:
· List the Key Personnel in the template provided. 
· Provide Biographical Details for each member of the proposed team the template provided. The response must demonstrate the following: Number of years’ experience, qualifications, employment record and roles held.
· Provide Specialist Knowledge for each member of the proposed team in the template provided. The response must demonstrate the following: Experience, Competencies and Skills (consulting tools and techniques).
· Provide Previous and Relevant Experience Details for each member of the proposed team in the template provided. The response must provide details on your previous and relevant client experience. The response must demonstrate where you have applied knowledge/skills in practice, the results achieved and the relevancy to the CRU requirements. Tenderers may use the same assignment(s) or project(s) for individuals if deemed beneficial to your response.

	Key Personnel 

	Please list the Key Personnel who you propose will be directly involved in the delivery of the required services to the CRU.  

	Name
	Professional Grade
	Proposed Role

	Click here and insert name
	Click here and insert Professional Grade
	Click here and insert details

	Click here and insert name
	Click here and insert Professional Grade
	Click here and insert details

	Click here and insert name
	Click here and insert Professional Grade
	Click here and insert details

	Click here and insert name
	Click here and insert Professional Grade
	Click here and insert details



	Biographical Details

	Please provide biographical details for each member of the proposed team who it is proposed will be responsible for and involved the delivery of the requirements to CRU. 

	Name
	Click here and insert response

	Position in Firm
	Click here and insert response

	Role 
	Click here and insert response

	No. of Years’ Experience
	Click here and insert response

	

	Qualification Details: Educational/Professional/Training Record

	Description 
	Year Obtained
	Accreditation Body

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	Click here and insert response
	Insert Year
	Click here and insert response

	

	Employment Record

	Employer 
	Period
	Role Held

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response

	Click here and insert response
	Insert Period
	Click here and insert response



	Specialist Knowledge - Experience, Competencies and Skills 

	Tenderers to insert Response here 




	Previous and Relevant Experience Details

	Tenderers to insert Response here 
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	C. Tenderers should address the following:
· Outline the availability of resources for the proposed team and demonstrate your firm’s ability to supply the required resources for the term of the contract. 
· Describe your approach to continuity of services and how this will be maintained to ensure the continuation of the service for the CRU. The response should include your proposed approach to the replacement of resources.



Tenderers to insert Response here to Part C 













	

Award Criterion 4 Proposals for Decarbonisation / Sustainability & Social Value as part of service delivery (50 Marks)
Page Limit: 2 A4 Pages
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	Based on the specification detailed in Appendix 1 of the RFT, Tenderers must describe their approach to ensure the delivery of a sustainable, environmentally friendly and socially considerate service as it applies to delivery required under this contract. Such approaches may include:
· Policy and steps taken to be environmentally and socially responsible supported by examples of initiatives undertaken.
· Overview of any business practices in place within the organisation to support the measures; for example ICT equipment management and maintenance. 
· Contribution the organisation makes to climate action and reducing carbon footprint, especially in terms of the provision of these services.


	Click here and insert response 
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