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Tender Response Document
T.094.2026
Request for Tenders for the provision of the provision of Workplace Substance Misuse Assessment Services for An Garda Síochána

	Please insert Tenderer Name below

	 Name:

	TENDERERS ARE REMINDED THAT THEY MUST READ THE RFT BEFORE COMPLETING THIS TENDER RESPONSE DOCUMENT.



	
Key Dates

	Clarification Deadline: 15:00 hrs. on Monday the 23rd of November 2026
Tender Submission Deadline: 15:00 hrs. on Wednesday the 9th of December 2026








TENDER RESPONSE DOCUMENT

In response to this Tender Competition, Tenderers are required to complete this Tender Response Document (“TRD”). The purpose of the TRD is to simplify and streamline the tender response process for all Tenderers and to simplify and streamline the evaluation process for the Contracting Authority. The information provided by Tenderers in this TRD will be used in the assessment and evaluation of Tenders.

  NOTE:
Marks will only be awarded for the response given in the Tender Response Document. Attachments such as the Company Quality Manual Procedures and Standard Operating procedures, the content of these documents will not be awarded any marks. Sample pages can be provided to support your response 

ANY ATTACHMENTS MUST BE CLEARLY REFERENCED & NUMBERED AND ATTACHED AS APPENDICES TO THIS DOCUMENT

1) STANDARD TENDERER INFORMATION

	Tender Submission Contact

	Name
	Telephone
	Email

	
	
	

	Role in your organisation
	


1.1 Tenderer Details
	Tenderer Details

	Name
	Address
	Website Address

	
	

	

	How long has the Tenderer traded under this name?
	

	VAT Number 
	

	Company Registration No.
	Date of Registration
	Country of Registration

	
	
	

	Parent Company
	

	Other Subsidiary Companies
	

	Is the Tenderer a SME? Please indicate Yes/No
	Yes
	
	No
	

	Company Status

	Sole Trader
	
	Partnership
	
	Consortium
	
	If other, specify:

	Private Company
	
	Public Company
	
	Other
	
	

	Auditor Name & Address
	



	Banking Institution & Address
	



	Tax Reference Number 
	

	Tax Access Number
	[Enter the Organisations Tax Access Number or the Details of  a TC1 Certificate issued by the Irish Revenue Commissioners]

	Tax Clearance Expiry Date
	



1.2 Insurance
Please provide details of your current insurance cover. The An Garda Síochána’s standard insurance requirements are set out below. An Garda Síochána may alter its standard insurance requirements where appropriate to the relevant Tender requirements or Contract. Where applicable, details will be set out in the Tender Documents.  

Please state your willingness to increase insurance levels to the An Garda Síochána requirements if successful 

Please indicate  Yes/No:            
Yes 	                        No 

	Insurance Type
	An Garda Síochána Standard Requirement
	Levels held by Tenderer

	Employer’s Liability
	€13,000,000  limit for any one claim or series of claims arising out of a single occurrence, per insurance year
	€

	Public Liability
	€6,500,000  limit for any one claim or series of claims arising out of a single occurrence, per insurance year
	€

	Product Liability
	€6,500,000 limit for any one claim or series of claims arising out of a single occurrence, per insurance year
	€

	Professional Indemnity
	€6,500,000  limit for any one claim or series of claims arising out of a single occurrence, per insurance year
	€

	Name of Insurer(s)
	



Note: Please submit Tenderer’s Current Insurance Certificate as an Addendum.

1.3 Consortium
If the Tender is from a consortium, the Tender should clearly state which entities are proposed to be members of the consortium, which are to be sub-contractors and how each firm would be jointly and severally liable to An Garda Síochána for the fulfilment of the terms of the contract:

	Entity Name
	Description of Roles of each member*
	Liability

	
	
	

	
	
	

	
	
	


*Add lines for additional partners as required.

Note: It is essential that where the capacity of an entity is relied upon to support the tender, evidence of that support is provided in each relevant section of this Tender Response Document.

1.4 Conflict of Interest
Tenderers must declare any current or previous work undertaken, or any relationship that may be reasonably perceived to potentially conflict with the scope of the Contract and proposals for dealing with same:
Tenderers are required to note that the European Working Time Directive applies to this tender [if applicable].

	






Note:  The above statement will not automatically preclude a Tenderer from signing the Tenderer Declaration.  A Tender will not be excluded unless the above statement is deemed by An Garda Síochána is to be material to the Contract.

[bookmark: _Toc246481869]1.5 An Garda Síochána Business
Please provide details of any services covered by the Invitation to Tender, which have been supplied by the Tenderer to An Garda Síochána by time, location, quantity and price over the 24-month period immediately preceding the date of the Tender.  

	






1.6 Additional Information
Please provide details of significant current or pending developments affecting the Tenderer, for example and without limitation, legal issues or challenges, changes in financial structure or ownership, prospective take-over bids, buy-outs and closures or other relevant financial/economic information which are currently in the public domain:

	






2) EXCLUSION CRITERIA

An Garda Síochána shall accept the European Single Procurement Document (ESPD) consisting of an updated self-declaration by the Tenderer confirming that it is not in one of the situations referred to in Article 57 of the EU Directive2014/24/EU. 

(a) Tenderers who fail to meet both the Mandatory and Optional Exclusion Criteria as set out under Part III of the eESPD will be excluded from the Tender Process.

AND

(b) Tenderers who fail to sign the Tenderer Declaration at the end of this Tender Response Document (without amendment or qualification) will be excluded from the Tender Process.

3) MANDATORY MINIMUM REQUIREMENTS 

3.1 TPRM Information Security Questionnaire

Tenderers shall also complete the attached TPRM Information Security Questionnaire. An Garda Síochána will review the mandatory requirements and questionnaire responses; following confirmation that the requirements of the Contracting Authority can be met the tenderers response will proceed to full evaluation. 

Tenderers may supply supporting documentation and product literature in support of their descriptions, however simply supplying this type of documentation in lieu of completing the description box for each of the questions contained in the questionnaire is NOT sufficient in this regard. 

The successful tenderer will be required to provide evidence that they meet the requirements outlined in the TPRM Questionnaire.

Tenderers must confirm that they have completed and uploaded the TPRM Questionnaire.

	








PART A – COMPLIANT TENDERS


SECTION 3.1 (a) 

DECLARATION OF TENDERERS’ STATEMENT 


PASS/FAIL ONLY

Pass requirement: Tenderers must complete, date and sign the declaration overleaf. Non-compliance under any heading in the Tenderers’ Statement will result in the automatic disqualification of the Tenderer in question.

THE STATEMENT MUST BE COMPLETED AND SIGNED BY A DULY AUTHORISED OFFICER OF THE TENDERERS’ ORGANISATION.
















APPENDIX 3:   TENDERER’S STATEMENT

[Tenderers shall complete and return the following form of Tenderers’ Statement printed on the Tenderers’ headed notepaper and signed by the Tenderer.]


TENDERERS’ STATEMENT
TO: The Commissioner of An Garda Síochána (the “Contracting Authority”)
RE: Request for Tenders dated for the provision of Workplace Substance Misuse Assessment Services.
Having examined your Request for Tenders (the “RFT”) including the Instructions to Tenderers, the Selection and Award Criteria, the Requirements and Specifications, and the Terms and Conditions of the Services Contract, we hereby declare the following:
	1.
	We understand the nature and extent of the Services required to be delivered as described in Requirements and Specifications at Appendix 1 to the RFT.

	2.
	We accept all of the Terms and Conditions of the RFT, the Services Contract and the Confidentiality Agreement and agree if awarded a Services Contract to execute the Services Contract at Appendix 5 to the RFT and the Confidentiality Agreement at Appendix 6 to the RFT.

	3.
	We accept all the Selection and Award Criteria as set out in Part 3 of the RFT.

	4.
	We agree to provide the Contracting Authority with the Services in accordance with the RFT and our Tender.

	5.
	We agree that, if awarded any Services Contract, we shall, in the performance of such contract, comply with all applicable obligations in the field of environmental, social and labour law.

	6.
	We confirm that we have complied with all requirements as set out at Part 2 of the RFT.

	7.
	We confirm that all prices quoted in our Tender will remain valid for the period of time commencing from the Tender Deadline, as specified at paragraph 2.10.3 of the RFT.

	8.
	We shall, if awarded any Services Contract under the RFT, have in place on the Effective Date of the Services Contract all insurances (if any) as required by paragraph 2.21.1 of the RFT.

	9.
	We confirm that all Data Subjects whose Personal Data is provided in our Tender have consented to the processing of such Personal Data by us, the Contracting Authority, the Evaluation Team and the supplier of the etenders.gov.ie website, for the purposes of our participation in this Competition or that we otherwise have a legal basis for providing such Personal Data to the Contracting Authority for the purposes of our participation in this Competition and that we will provide evidence of such consent and / or legal basis to the Contracting Authority upon request.

	10.
	We do not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).

	11.
	The origin of goods connected to our Tender, if any, are not subject to the prohibitions set out in Regulation (EU) No 833/2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).

	12.
	The subcontractor(s) on whose capacity we rely as part of our Tender (where the value of that subcontract exceeds 10% of the value of the Services Contract) does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).




	SIGNED





(Authorised Signatory)
	Company

	Print name
	Address

	
Date
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[bookmark: _Toc428536485]APPENDIX 4: DECLARATION AS TO PERSONAL CIRCUMSTANCES TO TENDER
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
[bookmark: _Hlk242967085]Re: Request for Tenders dated for the Workplace Substance Misuse Assessment Services for An Garda Síochána
NAME:	[Click here and insert name]
ADDRESS:	[Click here and insert address]
I, [Click here and insert name of Declarant], of [Click here and insert name of entity] do solemnly and sincerely declare that:
1. I am a [insert role of Declarant] of [Click here and insert name of entity] and am authorized by [Click here and insert name of entity] to make this declaration which relates to a tender (“the Tender”) submitted by [Click here and insert name of entity] in response to an RFT dated titled “Request for Tenders dated for the provision of Workplace Substance Misuse Assessment Services for An Garda Síochána.” published by The Commissioner of An Garda Síochána (“the Contracting Authority”).
2. Neither [Click here and insert name of entity] nor any person who is a member of the administrative, management or supervisory body of [Click here and insert name of entity] nor any person who has powers of representation, decision or control in [Click here and insert name of entity] has:
a. ever been the subject of a conviction for participation in a criminal organisation, as defined in Article 2 of Council Framework Decision 2008/841/JHA.
b. ever been the subject of a conviction for corruption, as defined in Article 3 of the Convention on the fight against corruption involving officials of the European Communities or officials of Member States of the European Union and Article 2(1) of Council Framework Decision 2003/568/JHA as well as corruption as defined in the national law of the Contracting Authority or the law of the state in [Click here and insert name of entity] is established.
c. ever been the subject of a conviction for fraud within the meaning of Article 1 of the Convention on the protection of the European Communities’ financial interests.
d. ever been the subject of a conviction for terrorist offences or offences linked to terrorist activities, as defined in Articles 1 and 3 of Council Framework Decision 2002/475/JHA respectively, or for inciting or aiding or abetting or attempting to commit an offence, as referred to in Article 4 of that Framework Decision.
e. ever been the subject of a conviction for money laundering or terrorist financing, as defined in Article 1 of Directive 2005/60/EC of the European Parliament and of the Council.
f. ever been the subject of a conviction for child labour and other forms of trafficking in human beings as defined in Article 2 of Directive 2011/36/EU of the European Parliament and of the Council.


3. [Click here and insert name of entity]:
a. is not in breach and has not breached its obligations relating to the payment of taxes or social security contributions.
b. has carried out the preparation of the Tender independently.
4. [Click here and insert name of entity]:
a. has, in the performance of all public contracts, complied with applicable obligations in the field of environmental social and labour law that apply at the place where the works are carried out or the services provided, that have been established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Schedule 7 of the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016).
b. is not bankrupt or the subject of insolvency or winding-up proceedings, its assets are not being administered by a liquidator or by the court, it is not in an arrangement with creditors, its business activities are not suspended nor is it in any analogous situation arising from a similar procedure under national laws and regulations.
c. is not guilty of grave professional misconduct.
d. has not entered into agreements with other economic operators aimed at distorting competition.
e. is not aware of any conflict of interest due to its participation in the Competition;
f. has not had any prior involvement in the preparation of the Competition;
g. has not shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions.
h. is not guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the Selection Criteria for this Competition and did not withhold such information and did not fail or is not able to submit supporting documents in respect of this Competition as required under Regulation 59 of the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016).
i. has not undertaken to unduly influence the decision-making process of the Contracting Authority in respect of the Competition, or obtain confidential information that may confer upon it undue advantages in respect of the Competition; or negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.
5. [Click here and insert name of entity] does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same);
6. The origin of goods connected to the Tender, if any, are not subject to the prohibitions set out in Regulation (EU) No 833/2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same);
7. Any subcontractor, supplier or other entity on whose capacity [Click here and insert name of entity] relies as part of the Tender does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).
I understand and acknowledge that the provision of inaccurate or misleading information in this declaration may lead to my business/firm/company/partnership being excluded from participation in this or future tenders, and I make this solemn declaration conscientiously believing the same to be true and by virtue of the Statutory Declarations Act, 1938. This declaration is made for the benefit of the Contracting Authority.




	

Signature of Declarant

	Declared before me by 	who is personally known to me
(or who is identified to me by 	who is personally known to me) or*
at 	 this 	day of 	20	




(signed)
Practicing Solicitor/Commissioner for Oaths


*Please include such other form of identification used to identify the Declarant as permitted by the Statutory Declarations Act, 1938 (as amended)




PART B – SELECTION CRITERIA



SECTION 3.2.A
ECONOMIC AND FINANCIAL STANDING
ANNUAL TURNOVER

PASS/FAIL ONLY
Pass requirement:

Tenderers must confirm that their average annual turnover for the last three financial years was equal to or exceeded €300,000 (excl. VAT)

Or alternatively, if the date of establishment was more recent, Tenderer’s must confirm their average annual turnover (excl. VAT) for the year(s) the Tenderer has been established. Tenderers must complete this section in full. Where Tenderers regard information as not being applicable to them, Tenderers must enter N/A in the relevant response area.















(i) Please enter your turnover figures for the applicable financial years as outlined above: 
	
	Year 1
	Year 2
	Year 3

	Year 
	2025
	2024
	2023

	 Turnover – Overall
	€
	€
	€



(ii) The Contracting Authority will seek documentary evidence by way of a signed Accountants statement or equivalent confirming that the minimum average turnover over the past three years exceeds €300,000, prior to the signing of any Contract with the successful tenderer.
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Technical and Professional Ability

All fields should be completed in full. In the event that the information requested on the value of contracts or identity of clients is considered confidential, Tenderers must ensure that they provide sufficient information to allow the contracting entity to judge the similarity of these contracts to the services required.

3.2.B.1 Client References and Previous Experience
(a) Using the template provided in the attached Tender Response Document, Tenderers are required to submit details of three (3) contracts undertaken within the past five (5) years of a comparable nature and scale to those described in Appendix 1 to the RFT. 
(b) Client References. Tenderers are required to submit contact details of three (3) clients that may be contacted on a confidential basis. Details are required in order for the Contracting Authority to verify the information provided. Any response stating “references available on request” will be deemed invalid and not considered further in the evaluation.
Please note that three relevant contracts must be submitted. The contracts must demonstrate the successful delivery of the service as identified in Appendix 1 Scope of Requirements Recruitment and Selection Administration -one of which should demonstrate Civil Service or Public Sector experience. 

	CONTRACT 1
	

	Start Date - End Date
	

	Client Name & address

(Note: where name is confidential, please indicate nature / type of client and location)
	

	Client contact person:
	
	Phone no:
	

	Nature and scope of the Contract

Note: If the Contract formed part of a wider project where others were involved please state your role within the overall project and how you interacted with the others involved.

	

	Details of Services provided to the Client
	

	Approx. Value € of the Services provided under the Contract
	

	Please indicate in detail the extent to which this Contract is comparable with the Services required by An Garda Síochána.
	



	CONTRACT 2
	

	Start Date - End Date
	

	Client Name & address

(Note: where name is confidential, please indicate nature / type of client and location)
	

	Client contact person:
	
	Phone no:
	

	Nature and scope of the Contract

Note: If the Contract formed part of a wider project where others were involved please state your role within the overall project and how you interacted with the others involved.

	

	Details of Services provided to the Client
	

	Approx. Value € of the Services provided under the Contract
	

	Please indicate in detail the extent to which this Contract is comparable with the Services required by An Garda Síochána.
	




	CONTRACT 3
	

	Start Date - End Date
	

	Client Name & address

(Note: where name is confidential, please indicate nature / type of client and location)
	

	Client contact person:
	
	Phone no:
	

	Nature and scope of the Contract

Note: If the Contract formed part of a wider project where others were involved please state your role within the overall project and how you interacted with the others involved.

	

	Details of Services provided to the Client
	

	Approx. Value € of the Services provided under the Contract
	

	Please indicate in detail the extent to which this Contract is comparable with the Services required by An Garda Síochána.
	





PART C – AWARD CRITERIA

Tenderers are required to provide a comprehensive outline of the proposed Substance Misuse Assessment. Tenderers should note that: 
1. There is a word limit for each question. 
2. Any words beyond the specified limit will not be evaluated.
3. Diagrams or exhibits (e.g. Flow charts / Screenshots) will not be counted in the word count; However, wordy exhibits (e.g. tables) will be included in the word count.
	Award Criteria 1: Quality of the Methodology for the delivery of Substance Misuse Assessment testing
Marks Available: 100 - Minimum Marks Required 60

	
Tenderers are required to provide details the technical specifications of the service they will provide:
(a) Describe your method for collecting urine samples onsite (How identity is checked; how collection is conducted and observed where applicable; sample labelling, sealing and documentation; chain of custody; and management of exceptions or incidents) – 25 Marks
(b) Describe how screening tests using the integrated collection cup are interpreted and recorded. (Who performs and reads the test; how results are determined and documented; quality checks; and handling of invalid, unclear or unexpected results.) - 25 Marks
(c) Describe your laboratory immunoassay screening method for urine samples (The screening process; quality controls; result review and authorisation; and management of samples or results requiring further analysis) - 25 Marks
(d) Describe your method for collecting hair samples onsite (Identity checks; collection site and sample handling; labelling, sealing and documentation; chain of custody; and management of insufficient or unsuitable samples.) - 25 Marks

	{Insert Response and Expand as Necessary – max 5000 words}












	Award Criteria 2 - Quality of methodology to meet laboratory analysis requirements 
Marks Available: 120 – Minimum Marks Required: 72

	Tenderers are required to provide details of:
(a) Explain how your service complies with ISO 15189, ISO/IEC 17025 and the European Workplace Drug Testing Society Guidelines. - 45 Marks
(b) Describe the immunoassay screening performed by the laboratory (Analytes or drug groups covered; method and decision thresholds; quality controls; result review; and management of non-negative or inconclusive screens.) - 25 Marks
(c) Describe how samples are screened for adulteration or integrity concerns (Checks performed; decision criteria; handling and reporting of suspicious, invalid or compromised samples; and any impact on further analysis) - 25 Marks
(d) Describe your confirmatory analysis process (Methods used; analytes covered; confirmation criteria; quality assurance; technical review and authorisation; and result reporting.) - 25 Marks

	{Insert Response and Expand as Necessary – max 5000 words}

























	Award Criteria 3 – Quality of methodology of Test Results
Marks Available: 85 – Minimum Marks Required 51

	Tenderers are required to provide details of:
(a) Describe the process followed when the Sample A test is negative (How the result is reviewed and authorised; how and when it is communicated; what happens to any retained sample; and how the record is completed) - 15 Marks
(b) Describe the process followed when the Sample A test is adverse. (Technical review and authorisation; notification and communication; handling and retention of any relevant sample; any available review or challenge process; and how the outcome and audit trail are recorded.) - 25 Marks
(c) Describe the process followed for results communication and reports submission from Toxicologist and Medical Review Officer - 30 Marks
(d)  Describe the process followed for retention of samples - 15 Marks


	{Insert Response and Expand as Necessary – max 5000 words}

























	Award Criteria 4 - Quality of the methodology for the chain of custody procedures and documentation.
Marks Available: 100 – Minimum Marks Required 60

	
(a) Describe your chain of custody procedures and the records used to maintain an auditable record from sample collection through analysis, reporting and any required storage or disposal. (how identity and sample identifiers are linked; sealing and transfers; date, time and responsible person at each handover; secure transport and receipt checks; discrepancy or breach management; record retention; and how the chain of custody is reviewed)

	{Insert Response and Expand as Necessary – max 800 words}































	Award Criteria 5 - Quality of the equipment and Technology.
Marks Available: 50 – Minimum Marks Required 30

	
(a) Describe the equipment and technology used for onsite integrated cup collection. (equipment specification and function; suitability for the onsite process; result-reading or recording technology; quality checks; maintenance and calibration where applicable; consumables and replenishment; and contingency arrangements for equipment failure.) - 25 Marks
(b) Describe the hair sample collection kit that will be provided and used (kit contents and suitability for the collection process; instructions for use; measures to support correct identification, secure packaging and chain of custody; availability and replenishment; and how defects or shortages are managed.) - 25 Marks


	{Insert Response and Expand as Necessary – max 800 words}




























	Award Criteria 6 - Quality and balance of resources
Marks Available: 20 – Minimum Marks Required 12

	
(a) Identify the point of contact for Substance Misuse Assessment operations and explain how operational contact will be managed.- 10 Marks
(b) Describe the resources and arrangements for providing collecting officers for the service (numbers and locations of officers available; relevant qualifications, training and competency; cover for absence or demand peaks; supervision; and arrangements for deployment and continuity.) - 10 Marks


	{Insert Response and Expand as Necessary – max 500 words}






























	Award Criteria 7 - Quality of Management Information
Marks Available: 10 – Minimum Marks Required 6

	
(a) Describe how you will manage the account and support the contracting authority 

	{Insert Response and Expand as Necessary – max 500 words}


































	Award Criteria 8 - Training
Marks Available: 20 – Minimum Marks Required 12

	
(a) Describe the training relevant to delivering the onsite and laboratory services (Staff groups covered; induction and competency assessment; refresher training; supervision; and records used to monitor completion and competence)


	{Insert Response and Expand as Necessary – max 300 words}


































	Award Criteria 9 - Waste Management
Marks Available: 20 – Minimum Marks Required 12

	
(a) Describe how waste arising from the drug testing service will be managed. (Waste identification and segregation; secure storage and handling; collection, transport and disposal arrangements; responsibilities; and records or checks used to demonstrate appropriate management.)


	{Insert Response and Expand as Necessary – max 300 words}
































	Award Criteria 10 - Quality of the Data Protection Measures – GDPR legislative compliancy.
Marks Available: 75 – Minimum Marks Required 45

	
(a) Describe the measures used to protect personal and sensitive information processed in delivering this service. (access controls; secure transfer and storage; retention and secure disposal; incident management; staff responsibilities; and any subcontractors or systems involved.)


	{Insert Response and Expand as Necessary – max 800 words}
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