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	Tender Response Document B 
Award Criteria


Single Supplier Framework Contract 
for the provision of 
Charter Flights and Associated Support Services for the purpose of Returns Operations




	Tenderer Name

	<Please insert Tenderer Name here>

	Contact Name for this RFT
	Click here and insert details

	Telephone Number
	Click here and insert details

	Email Address
	Click here and insert details











PART A – INSTRUCTIONS
Tenderers must fully complete this section, which must be read in conjunction with the RFT for Provision of Charter Flights and Associated Support Services for the purpose of Return Operations.
Tenderers must answer each question in the relevant response areas provided below.
Tenderers must ensure to address each question in its own right.  Only information provided in the dedicated response areas for each question will be used for the evaluation of that question. Information provided elsewhere will not be assessed unless otherwise stated in the Tender Response Document (“TRD”). As such, Tenderers must ensure to include only relevant information in the applicable response areas below.
Tenderers must align their responses to the particular requirements as set out in the RFT. 
Tenderers must respond to ALL questions in this section. 
Note: Where specified, maximum word or page counts should not be exceeded.
The submission for each Award Criterion must be contained within the maximum A4 page counts. Font size shall be no smaller than 11. Tenderers are advised that any part of their Tender beyond the page count where specified, WILL NOT be considered for evaluation.
Information in the form of tables and/or graphs is permitted and can be included in the response page count for the criterion.
Tenderers should not embed documents in the Tender Response Document (TRD), 



	Tenderer(s) to Complete
Please tick the box below to acknowledge you agree and understand

	Please tick this box to certify that you understand the instructions of this TRD.
	☐









Tenderers should keep in mind the below Award Criteria: 
	TRD
REF.
	
AWARD CRITERIA

	RFT REF.
	AWARD CRITERIA
	MAX.  SCORE
AVAILABLE
	SCORING BANDS
	

	
	
	
	
	
	Marks Below Minimum Qualifying Threshold*
	Marks above Minimum Qualifying Threshold
	

	QUALITY
	700
	
	

	Service Delivery Proposal
	0
	1
	2
	3
	4
	5

	TRD B
	Criterion 1
	Appendix 1 3.1
	Service Delivery Proposal
	300
	0
	1-59
	60-119
	120-179
	180-240
	241-300

	Quality and Delivery
	0
	1
	2
	3
	4
	5

	TRD B
	Criterion 2
	Appendix 1
3.2
	Delivery of A Value For Money Service
	150
	0
	1-30
	31-59
	60-89
	90-119
	120-150

	TRD B
	Criterion 3
	Appendix 1
3.3
	Contract Management Plan & Supplier Relationship Plan
	120
	0
	1-23
	24-47
	48-71
	72-95
	96-120

	TRD B
	Criterion 4
	Appendix 1
3.4
	Key Account Manager/Contract Manager 
	80
	0
	1-15
	16-31
	32-47
	48-63
	64-80

	Environmental Management Measures
	0
	1
	2
	3
	4
	5

	TRD B
	Criterion 5
	Appendix 1
3.5
	Environmental Management Measures
	50

	0
	1-10
	11-20
	21-30
	31-40
	41-50

	COST
	    300
	

	TRD C
	Criterion
6
	Appendix 2
	Pricing Schedule
	
	NOT APPLICABLE

	Total Maximum Marks Available 
	1,000
	 



* Failure to achieve the Minimum Qualifying Threshold in each of the Award Criterion 1 and Award Criterion 2.1 will result in elimination from the Competition.








	
	
	
CONTENTS

	TRD 
Section
	Appendix 1 
Section
	Description


	1
	3.1
	Award Criterion 1: Service Delivery Proposal

	2
	3.2
	Award Criterion 2: Delivery of A Value For Money Service

	3
	3.3
	Award Criterion 3: Contract Management & Supplier Relationship Plan 

	4
	3.4
	Award Criterion 4: Key Account Manager / Contract Manager 

	5
	3.5
	Award Criterion 5: Environmental Management Measures

	Additional requirements
	2.37
	Artificial Intelligence 


















	













Tenderers must complete ALL SECTIONS below 

Award Criterion 1: Service Delivery Proposal (300 Marks)

	Section 1
	Service Delivery Proposal  300 Marks

	[image: https://www.citycloud.com/wp-content/uploads/2014/07/tip.png]
Section 3.1 of Appendix 1 of the RFT
	Tenderers must provide a response to this Award Criterion 

Tenderer’s responses should demonstrate: 
•	The proposed approach to deliver the Services to the Contracting Authority, as per the detailed requirements set out in Section 2 of this Appendix 1.  

Tenderers should ensure that their response to this Award Criteria provides detailed information, at a minimum, relating to the following elements: 
1)	Air Operator Certificate (AOC)
2)	Carrier Authorisation 
3)	Aircraft Type /Categories and the provision of the most suitable aircraft taking into account all relevant factors such as distance, efficiency, passenger capacity and economic factors  
4)	Aircraft Insurance
5)	Payment of relevant Airport Fees
6)	Provision of Cabin Crew & Flight Manager
7)	Provision of Flight Manager
8)	Provision of  relevant Ground Services 
9)	Management of contingencies/delays 
10)	Operational Complexity – the protocols for dealing with international routes, permits, procedures
11)	Trip Distance to include the arrangement of all overflight routes incorporating if necessary if there is a need/requirement to avoid flying over a certain country
12)	Security Requirements  for example; aircraft, passenger and escort personnel security
13)	Medical Personnel: The Medical Personnel must be either a physician, a registered nurse, a paramedic, a specialist doctor or another type of healthcare professional who is licensed and registered. Generally, a minimum of 2 Medical Personnel, one of which is a doctor, is required but this number may be increased commensurate with best practice and the total number of passengers and crew.
14)	Arrangement of suitable catering both pre-flight and during the flight.
15)	Arrangement of private terminals (where applicable / available) to handle the flights
16)	Co-ordination of ground transport arrival times
17)	Liaison with airport authorities to ensure the smooth processing of all passengers (deportees and security escorts) and baggage (as per baggage allowance) prior to the flights. 
18)	A detailed description of aircraft operational arrangements including, but not limited to:
i.	runway slots, 
ii.	aircraft handling, 
iii.	aircraft parking positions, 
iv.	passenger manifesting 
v.	baggage screening.
18)	Administrative support  
19)	Operational support  
20)	Crisis Management Plan 
21)	The approach to flexibility in the event of a postponements/cancellations of  Return Operation(s) and their cancellation terms and policies of a return operations
22)	The approach to the cancellation charges that would apply in the event of  postponements/cancellations of a Return  Operation(s)  
23)     Any other service or facility relevant to the provision of Return Operations
24)      Any other ancillary services that may be deemed necessary in the course of the Return Operations.


The submission for this Award Criterion must be contained within the maximum of 12 (twelve) A4 pages with single space Ariel font with a font size no smaller than 11. Tenderers are advised that any part of their Tender beyond the page count where specified, WILL NOT be considered for evaluation.

Information in the form of tables and/or graphs is permitted and can be included in the response page count for this criterion.

Tenderers should not embed documents in the TRD.


	Click here to enter your response


























Award Criterion 2: PROPOSED APPROACH TO CONFIRM THE DELIVERY OF A VALUE FOR MONEY SERVICE (150 MARKS)

	Section 2
	Proposed Approach To Confirm The Delivery Of A Value For Money Service 
(150 MARKS) 

	[image: https://www.citycloud.com/wp-content/uploads/2014/07/tip.png]
Section 3.2 of Appendix 1 of the RFT
	Tenderers must provide a response to this Award Criterion

Tenderers are required to detail their proposed approach and methodology to confirm the delivery of a value for money of the pricing of a Return Operations taking into account the client’s needs and requirements as set out in Appendix 1 that demonstrates the achievement of competitive pricing and the delivery of value for money to the Client.


The submission for this Award Criterion must be contained within the maximum of 6 (six) A4 pages with single space Ariel font with a font size no smaller than 11. Tenderers are advised that any part of their Tender beyond the page count where specified, WILL NOT be considered for evaluation.

Information in the form of tables and/or graphs is permitted and can be included in the response page count for this criterion.

Tenderers should not embed documents in the TRD.

	Click here to enter your response























Award Criterion 3: Contract Management Plan & Supplier Relationship Plan (120 Marks)

	Section 3
	Contract Management Plan & Supplier Relationship  Plan 120 Marks  

	[image: https://www.citycloud.com/wp-content/uploads/2014/07/tip.png]
Section 3.3 of Appendix 1 of the RFT
	Tenderers must provide a response to this Award Criterion

Tenderers are required to detail their approach and methodology to Contract Management and Supplier Relationship Management for the delivery of the required Services. Tenderers should ensure that their responses contain the following elements:

1.	The proposed approach for the management of the Services particularly the methodology to be used for monitoring and maintaining the quality of service provided.
2. 	Details of the proposed approach for: 
i.	Operational activity reports for Return  Operations,
ii.	the provision of audit trails for operational activity.
3.	Details of the proposed approach for the following:
i.	the provision of financial expenditure reports at an agreed interval in the format as required by the Department of Justice; 
ii.	invoicing the Department of Justice in the format as required by the Department of Justice, including ensuring invoice accuracy and taking into account  section 1.2 of page 3 and section 2.33 of page 40.
4.	The proposed approach to maintaining continuity of service in the team delivering the Services to the Department of Justice.
5.	The proposed approach for resolving any contract disputes, which includes an appropriate escalation process in place for any issues, which may arise, which cannot be resolved under day-to-day management arrangements.
6.	The proposed approach to the policies and procedures for ensuring a high level of customer service, including how you handle and resolve complaints or any issues identified. 
7.	The proposed approach to managing issues, risk management, escalation procedures.

The submission for this Award Criterion must be contained within the maximum of 5 (five) A4 pages with single space Ariel font with a font size no smaller than 11. Tenderers are advised that any part of their Tender beyond the page count where specified, WILL NOT be considered for evaluation.

Information in the form of tables and/or graphs is permitted and can be included in the response page count for this criterion.

Tenderers should not embed documents in the TRD.

	Click here to enter your response







Award Criterion 4: Key Account Manager/Contract Manager (80 Marks)
))
	Section 4 
	Key Account Manager/Contract Manager 
(80 Marks)

	[image: https://www.citycloud.com/wp-content/uploads/2014/07/tip.png]
Section 3.4 of Appendix 1 of the RFT
	Tenderers must provide a response to this Award Criterion

Tenderers are required to set out their proposals for a Key Account Manager/Contract Manager  specific to this Services Contract and how they will deliver the Services as per the specification contained in Appendix 1.

The Key Account Manager / Contract Manager shall be responsible for ensuring that the Services are delivered in the most optimal manner.

Tenderers should ensure that their response contains the following elements:
1. Completed Biographical Summary Template of the proposed Key Account Manager / Contract Manager which is at page 11 of this TRD B document.

2. The proposed approach  to responsibility and delivery of the management of the Services Contract, to include the following:
i. Maintaining continuity of the main point of contact for the Department of Justice during the term of the Services Contract , 
ii. Key Account Manager / Contract Manager availability “Out of Hours”. 
iii. Availability of support when a Return  Operation is live i.e. on-call availability for the full duration of the Return  Operation in the event of an issue(s) arising and/ or providing support regardless of the query type.
3. The provision of a dedicated helpdesk and or Help Desk / Emergency Service.
4. Meetings with the Client in advance of Return Operations.  
5. Monthly, quarterly, and annual management review meetings or at any other time as deemed necessary by the Client.     


The submission for this Award Criterion must be contained within the maximum of 3 (three) A4 pages with single space Ariel font with a font size no smaller than 11. Tenderers are advised that any part of their Tender beyond the page count where specified, WILL NOT be considered for evaluation.

Information in the form of tables and/or graphs is permitted and can be included in the response page count for this criterion.

Tenderers should not embed documents in the TRD.

	Click here to enter your response 




	Biographical Summary Template To Be Completed For The Role Of The Proposed 
 Key Account Manager/Contract Manager

	Name
	Click here and insert details

	Position in Firm / Role Title
	Click here and insert details

	# of Years’ experience in Industry
	Click here and insert details

	Educational/Professional Qualification/Training 
(Most recent listed first)

	Title/Description
	Year Obtained
	Accreditation Body

	Click here and insert details
	Click here and insert details
	Click here and insert details

	Click here and insert details
	Click here and insert details
	Click here and insert details

	Relevant Experience
(Most recent listed first)

	Employer Click here and insert details
	Period Click here and insert details
	Position Click here and insert details

	Summary Key experience - Please include how this experience is relevant as described in the Section 2.1 General Requirements (Appendix 1, of the RFT).

	Click here and insert details

	

	Employer Click here and insert details
	Period Click here and insert details
	Position Click here and insert details

	Summary Key experience - Please include how this experience is relevant as described in the Section 2.1 General Requirements (Appendix 1, of the RFT).

	Click here and insert details

	

	Employer Click here and insert details
	Period Click here and insert details
	Position Click here and insert details

	Summary Key experience - Please include how this experience is relevant as described in the Section 2.1 General Requirements (Appendix 1, of the RFT).

	Click here and insert details

	Specialist Knowledge and Expertise

	Please include required information in support of Tenderer’s response (e.g. relevant Professional Activities, Measurable Accomplishments)

	Click here and insert details


Please note that a link to a LinkedIn Profile for proposed Key Personnel will not be accepted as an alternative to a completed Biographical Summary Template.

Award Criterion 5: Environmental Management Measures (50 Marks)

	Section 5
	 Environmental Management Measures (50 Marks)

	[image: https://www.citycloud.com/wp-content/uploads/2014/07/tip.png]

Section 3.5 of Appendix 1 of the RFT
	Tenderers must provide a response to this Award Criterion

Tenderers are requested to provide details of their proposed approach of any measures they may have in place in the context of the delivery of the Services to mitigate against or compensate for environmental impact. 
Tenderers must describe their organisation’s environmental management policy and procedures to mitigate the impact of the organisations activities on the environment, relevant to the required Services. 
Tenderers are requested to provide their proposed approach for the provision of reporting on carbon emission measurement.


The submission for this Award Criterion must be contained within the maximum of 3 (three) pages with single space Ariel font with a font size no smaller than 11. Tenderers are advised that any part of their Tender beyond the page count where specified, WILL NOT be considered for evaluation.

Information in the form of tables and/or graphs is permitted and can be included in the response page count for this criterion.

Tenderers should not embed documents in the TRD.



	Click here to enter your response 

















Additional Requirements 
	

	Section 2.37 of Appendix 1 of the RFT:
Artificial Intelligence
	
TENDERERS RESPONSE

	
2.37 Artificial Intelligence

a) Have you used Artificial Intelligence or machine learning tools, including large language models, to assist in any part of this tender submission?  This may include the use of these tools to support the drafting of responses to Award questions. 


	

Yes ☐   
(if response is “yes” please provide details below)
No ☐
         Not Applicable ☐


	
If “Yes”, click here to provide details. 




	b) Where Artificial Intelligence tools have been used to support the generation of Tender responses, please confirm that they have been checked and verified for accuracy.
	

Yes ☐
 No ☐
          Not Applicable ☐


















End of document
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