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1.
INTRODUCTION

Skillnet Ireland is a business support agency of the Government of Ireland. The primary objective of Skillnet Ireland is to advance the competitiveness, productivity and innovation of businesses operating in Ireland through enterprise-led workforce development.  We support more than 24,000 businesses throughout Ireland annually, and in excess of 90,100 Trainees. 

Skillnet Ireland supports businesses to become more competitive, by providing the right upskilling and reskilling solutions to their employees. We also encourage people to develop the skills they need to thrive personally, and in their chosen career.  Skillnet Ireland supports the development of national policy in relation to workforce development and designs upskilling solutions to meet future skills needs in ever-changing skills and talent landscape.  

Skillnet Ireland was established 1999 and is funded from the National Training Fund through the Department of Further and Higher Education, Research, Innovation and Science. Skillnet Ireland has received international recognition as a best practice model from the EU, the OECD, and the ILO, amongst others. 

Further background information in relation to Skillnet Ireland can be accessed on the Skillnet Ireland corporate website at www.skillnetireland.ie    

Skillnet Ireland’s Statement of Strategy Empowering Enterprise 2026 - 2028 can be accessed at Empowering Enterprise 2026-2028 | Skillnet Ireland  

Context, Objectives and Target Audience
Directly responding to the ‘Driving Enterprise Competitiveness’ and ‘Accelerating Business Transformation’ pillars in Skillnet Ireland’s Statement of Strategy 2026-2028, the Strategic Talent Development Programme helps companies identify the skills and talent requirements needed to deliver on key strategic business priorities and increase awareness of the supports available. 

Through this programme, companies are supported to identify and address the critical skills and talent needed to achieve their core strategic business objectives. Aligned with the Government mandate for Skillnet Ireland, the programme is industry-led and based on the talent requirements of enterprise.  The primary audiences for the programme are companies that are aiming to:
· Build a talent development strategy aligned with the organisation’s medium-long term key prioritized business goals and challenges 

· Focus on SMART (Specific, Measurable, Achievable, Realistic and Timely) organizational goals and to build a targeted talent development strategy accordingly

· Identify the key skills and competencies required to deliver on their prioritized strategic business objectives
· Undertake an analysis of current key skills and competencies versus required key skills and competencies
· Embed lifelong learning and upskilling into the organisation’s culture
· Engage and manage all key stakeholders in the delivery of the talent development strategy

· Identify and leverage relevant supports, resources and opportunities across the wider skills, talent and enterprise ecosystem to support business growth and transformation. 
The programme has been developed in collaboration with industry and subject matter experts and is now set to evolve and scale into 2027. The programme is 12 weeks in duration, consisting of 5 x core modules, up to 8 hours of 1:1 mentoring and a final presentation. Further details of the programme are outlined in Appendix 1.
The programme is accredited by Technological University Dublin at level 9 Microcredential (5 ECTS). 

It is anticipated approximately 30-40 companies will join the programme in 2027 in cohorts of 15-20 companies in twice yearly intakes.

2.
OBJECTIVES OF REQUEST FOR TENDER (RFT)
The purpose of this RFT is to appoint a training provider with knowledge and experience in Strategic Talent Development Planning, training, mentoring and implementation in multinational and/or large domestic organisations with particular focus on the Irish site who will: 
a. Deliver the programme/modules and the 1:1 mentoring sessions to a number of companies and support those businesses in building a strategic talent development plan.
b.  Provide design and development input to the programme as it evolves.
c. Conduct evaluations of student assignments following completion of the programme in line with the accreditation partner marking requirements.

The successful tenderer will assist Skillnet Ireland in the training delivery and mentoring of said programmes, over an initial period from 1st January 2027 to 31st December 2027. Subject to performance and success measures, this initial term may be extended until 31st December 2028. 
Skillnet Ireland operates to very high standards and we expect the successful service provider(s) to:

· take a strategic approach to their element of service provision.
· recommend innovative approaches to create solutions that will make the programmes engaging, relevant and unique.
· have previous knowledge and experience in Strategic Talent Development planning, training and implementation at multinational level with particular focus on the Irish market.
· have previous experience of delivering a strategic workforce planning initiative would be beneficial for the tender.
· adopt a meticulous approach to quality control.
· collaborate with the Skillnet Ireland team and other external service providers to ensure the positioning, outcomes and aims of the programmes are met.
3.
INSTRUCTIONS TO TENDERERS
The detailed instructions regarding the format and requirements of this RFT are set out in Appendix 3.  These instructions must be observed to ensure the completeness and eligibility of the tender. 
4.
AWARD CRITERIA
The contract will be awarded from the qualifying tenders on the basis of the most economically advantageous tender in terms of the following criteria:
	Award Criteria
	Maximum Score Available

	Methodology and Approach
	300
	30%

	Relevant Experience 
	300
	30%

	Cost
	200
	20%

	Innovation and Value for Money
	200
	20%

	Total Maximum Score Available
	1,000
	100%


Methodology and Approach means the proposed approach to meeting the requirements including strategic methodology and the extent of creativity and innovation displayed. This includes the specific team proposed to work on the Skillnet Ireland account, their qualifications and relevant experience, including length of such experience and their level of involvement in the delivery of this service. Any templates, tools or other related materials crucial to the design and success of the programme should be outlined. 
Relevant Experience refers to experience with multinational and indigenous organisations designing strategic talent development plans, implementation of plans, and tangible success measures arising from the implementation. Additionally, experience in evaluating and marking assignments under an accredited programme. Demonstrated evidence of three (3) contracts of similar discipline in the past 3-5 years for the services required as outlined in Appendix 1 should be supplied for this purpose.

Tenderers should have a minimum third level qualification in Organisational Development (OD), Human Resources (HR) or related disciplines. 
Cost will be assessed on the basis of ultimate cost (a combination of development, delivery and any other identified costs) exclusive of VAT. Appendix 4 indicates the Pricing Schedule.
Innovation & Value for Money refers to the level of innovation demonstrated in the approach and design methodology using creative learning and development techniques, tools, templates and technologies where appropriate, and the additional value-added services or products the proposal demonstrates. 
Notes:
· Skillnet Ireland may shortlist tenderers for interview on the basis of the written tender, but this will not affect the final decision on the contract award. Specific dates and time may be advised in due course.  
· Skillnet Ireland is not obliged to accept the lowest priced tender, any tender, or any tender in its entirety. 
· Skillnet Ireland may conclude, following evaluation of tenders, not to proceed or to proceed with a limited number of elements of the proposal.  Skillnet Ireland also reserves the right to republish this request for tender. 

· Information supplied by tenderers will be treated as contractually binding.  However, Skillnet Ireland reserves the right to seek clarification or verification of any such information.
· Skillnet Ireland is committed to green procurement and seeks to source goods and services with a reduced environmental impact where possible. 
5.
DURATION AND SCOPE OF CONTRACT

The duration of the contract is for one (1) year, commencing on 1st January 2027. Skillnet Ireland reserves the right to extend the contract for a period of up to 12 months with a maximum of one (1) such extension on the same terms and conditions, subject to the performance of the selected service provider, budget availability and ongoing business needs.    

The contract may be extended to incorporate additional related services depending on the requirements of the programme, the performance of the successful service provider/s and the availability of funding. 

6.
PRICING SCHEDULE

Tenderers must complete the ‘Pricing Schedule’ provided in Appendix 4 and indicate the tender validity period.

7.
INELIGIBILITY UNDER EU RULES

Tenderers, to whom any of the circumstances listed in Article 57 of Directive 2014/24/EU governs the grounds for excluding economic operators from public procurement procedures apply, will be excluded from this competition (broadly, these circumstances are bankruptcy, professional misconduct and failure to pay taxes or social security contributions, Environmental/Social/Labor Law Violations, etc.)  
8.
TERMS AND CONDITIONS

8.1. 
Tender Format and Delivery. The tender must be completed in accordance with the format 
specified in Appendix 3.  An incomplete tender will be rejected.  

8.2. 
Payment Arrangements. Payment for services provided will be made within 30 days of the 
submission of appropriate invoices.

8.3. 
Provision of a valid Tax Clearance Certificate or declaration demonstrating that tenderers 
have fulfilled obligations relating to the payment of taxes under the law or of the relevant 
State in which the economic operator is established will be a pre-condition for payment.

8.4. 
Confidentiality and Intellectual Property. Skillnet Ireland requires that all information provided pursuant to this invitation to tender be treated in strict confidence by tenderers.  The successful tenderer shall be required to comply with Skillnet Ireland confidentiality and non-disclosure agreements and to comply with all applicable Irish legislation relating to the processing of personal data.   The successful tenderer shall comply with all applicable requirements of the Data Protection Laws, take all reasonable precautions to preserve the integrity of any Personal Data which it processes, prevent any corruption or loss of such Personal Data and ensure that all personnel who have access to and/or process Personal Data are obliged to keep the Personal Data confidential.
8.5. 
Freedom of Information Act 2014 (the Act). Skillnet Ireland will endeavour to hold confidential any information provided in this tender, subject to its obligations under law, including the Act.  Should the tenderer wish that any of the information supplied in this tender not be disclosed because of its sensitivity, the tenderer should, when providing the information, identify the sensitive information and specify the reason for its sensitivity.  Skillnet Ireland will consult with the tenderer about this sensitive information before making a decision on any Freedom of Information request received.  If third parties request information pursuant to the Act, unless this information has been identified as being sensitive, with supporting reasons, then it is likely to be released in response to a Freedom of Information request. 
8.6. 
Conflicts-of-Interest. Any potential conflicts-of-interest involving a tenderer must be fully disclosed to Skillnet Ireland. This should include any direct links or involvement which you have had with previously funded Skillnet Ireland Business Networks, or any such involvement with Business Networks of the current Programme. Failure to disclose a conflict-of-interest and/or potential conflict-of-interest may disqualify a tenderer or invalidate an award of contract, depending on when the conflict-of-interest comes to light.

8.7. 
Right of Cancellation. The award of a tender does not give rise to any enforceable rights by the 
successful tenderer. Skillnet Ireland may cancel the tender process at any time, prior to a 
contract being entered into.
8.8.
No Additional Fees or Costs. No additional fees or costs, other than those quoted by the tenderer in the Pricing Schedule in Appendix 4 will be paid and any additional fees or costs will be borne by the tenderer themselves. Skillnet Ireland will not be liable in respect of any costs incurred by tenderers in the preparation of tenders, or any associated work effort.

8.9 
Insurance. Tenderers may be required to demonstrate that an appropriate level of Professional 
Indemnity Insurance and Public Liability Insurance is in place prior to any contract being agreed 
pursuant to this request for tenders.
8.10.
Media No media releases, public announcements or public disclosures relating to this Agreement
or its subject matter, including but not limited to promotional or marketing material, shall be
made by the Contractor without the prior written consent of the Client. 

APPENDIX I
PROGRAMME MODEL 
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Module B Programme steps and your action plan

Module C Maximising Impact, Evaluation and Governance
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Module E Integrating the plan — Guidance session on mapping your Plan to
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Mentoring Up to 8 hours of 1:1 support to create your Strategic Talent
Development Plan
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Each of the modules is conducted online via Zoom/Teams and lasts approx 2 hours in duration.
APPENDIX 2
SPECIFICATION OF REQUIREMENTS 

GENERAL INFORMATION FOR TENDERERS:  
· Tenderers are required to submit proposals in line with their experience and expertise. 
· Tenderers should outline their understanding of Strategic Talent Development Planning, and how this will impact a company’s overall strategic planning and future proofing the organisation; their knowledge of drafting, communicating and gaining plan approval; along with plan implementation and management. Previous relevant experience/examples should be cited.

·    Tenderers should outline their experience in Strategic Talent Development Planning at multinational level with particular focus on the Irish market.
· Tenderers should also outline how their proposed training/mentoring intervention will contribute towards overall Strategic Talent Development Planning improvement. Any previous relevant experience/examples should be cited.
· Successful tenderers should be prepared to commence delivery of the programme in 2027.  
· Tenderers will be required to fully engage with Skillnet Ireland’s Quality Assurance system for this scheme. This includes the provision of scheme information to participants, tracking attendance, updates, reports and compliance activities as and when required by Skillnet Ireland, effective handling of complaints, appropriate resourcing of upskilling interventions inter alia.

· Tenderers are expected to consider, source and identify all resources that will be used to deliver training and upskilling interventions. Tenderers should recruit/provide best-in-class instructional staff whose expertise will win the support and engagement of participants.
· Tenderers are expected to have experience in evaluating and marking assignments as part of an accredited programme. Any previous relevant experience/examples should be cited. 
APPENDIX 3
INSTRUCTIONS TO TENDERERS
In submitting the proposal, tenderers must respect all instructions, forms and terms and conditions contained in this RFT. Failure to submit all required information within the specified deadline may lead to rejection of the tender.  

Tenderers must observe the following:

1) 
General Information


Tenderers shall provide the following general information:
· Company name and address

· Company registration number (CRO)/VAT number

· Name of the contact person

· Telephone number and email address of the contact person

· A brief summary/overview of the company (not brochures or PowerPoint presentations)
· Availability of your organisation to commence this assignment
· Evidence of annual turnover for the previous financial year.
2)
Pricing


Tenderers shall complete the Pricing Schedule provided in Appendix 4 clearly indicating the cost of the proposed project stages, priced individually, inclusive of all costs, fees, and, where applicable additional charges, necessary for completion of the assignment.  

3) Format of Tender

Tender submissions should not exceed 2,000 words in total.

4) Tender Validity

Tenderers shall indicate the tender validity period, i.e., the period for which the quoted prices are valid – Appendix 5. This should be a minimum of 180 days.
5) 
Method Statement

In the method statement, tenderers shall outline the proposed approach and methodology to the delivery of the project, outlining proposed project stages including:

a) The extent of innovation and creativity in addressing the requirements. 
b) Approach to delivering content that has already been piloted and tested whilst retaining maximum impact.
c) Outline the intended learning outcomes and propose a mechanism(s) to be used to demonstrate that the participant has achieved the learning outcome.
6) Experience of the organisation 

Tenderers shall provide information on the organisation outlining details including:

a) Relevant expertise in delivering comparable projects of similar scale and complexity.
b) Details of three specific contracts undertaken of similar size and nature in the past three years, that include the range of services outlined in Appendix 1 should be supplied for this purpose.
c) Relevant experience of delivering Strategic Talent Development Programmes for Foreign Direct Investment (FDIs) companies and large domestic organisations. 
7) Project Team

If proposing a team of individuals, tenderers shall provide information on the team members including:
a) Extent of experience of each of the proposed team members.
b) Specific Strategic Talent Development Planning and industry experience in/with large multinational and/or domestic organisations with particular focus on the Irish site.
c) Details of their respective qualifications and relevant experience.
d) Single point of contact to manage the team.
8) 
Tender Submission 

Tender submission (soft copy only) must be submitted through the eTenders website. 

The deadline for receipt of tenders is 12pm GMT, Monday 7th December 2026.   Late tenders will not be accepted. 
Skillnet Ireland may shortlist tenderers for interview on the basis of the written tender, however this will not form part of the final decision on contract award. 
9) 
Queries

Every effort has been made to ensure that this RFT contains all the necessary information for completion of tenders. However, in the interest of equity for all tenderers, requests for additional information, clarification on the contents of this RFT and all other queries of substance (other than those relating to purely factual or procedural matters) must be submitted via the eTenders website by 12pm GMT, Monday 30th November 2026. Responses to all queries received regarding this tender will be made available to all interested parties


APPENDIX 4
PRICING SCHEDULE
To be completed by the tenderer:

Part A - Pricing Schedule for Training Assignment 

Please complete the Pricing Schedule below for the cost of delivery of the programme:
· All prices must be quoted in euro exclusive of VAT.
· The cost proposed should be inclusive of all fees, charges or other costs necessary. 

· All costs must be inclusive of all project management/administration costs.
· Cost for trainers should be broken down into the following line items

· Cost for in class training/mentoring per hour (ex VAT)
· Cost of online training/mentoring per hour (ex VAT)
· Cost of training development/design per hour (ex VAT)
· Anticipated duration of programmes as outlined in Appendix 1 should be used as the basis for costings.
· Please note that travel costs, travel time, subsistence and other incidental expenses are not reimbursed by Skillnet Ireland.

· Any other third-party costs must be agreed in advance with Skillnet Ireland.

· Programme Delivery Costs 
Instructions:

· Please complete the table below
	 Programme Delivery
	Cost per Hour  €
	Cost Per Day €
(ex VAT)
	Total Cost  €
(ex VAT)

	Delivery:  Programme: Strategic Talent Development Planning
	
	
	

	· Trainer/Mentor (in class)
	
	
	

	· Trainer/Mentor (online)
	
	
	

	· Any other costs
	
	
	

	TOTAL PROGRAMME DELIVERY COST
	
	
	

	· Design and development costs 
	
	
	

	Notes to Costs above: Include line items as specified above
Please note any details or clarifications required in relation to the costs quoted above and the associated impact on duration and costs.
Please declare if VAT is applicable.
Delivery costs should include the cost to deliver 1 x instance of the above programme.
Design and Development costs should be included. From time to time additional design and development tasks may be required.
Any other costs should include anticipated time for familiarisation with existing content/training/observation of the existing programme etc.


APPENDIX 5
TENDER VALIDITY
To be completed by the tenderer:
Pricing Schedule Tender Validity

	I, ……………………………………………………, confirm that the prices quoted are valid for a period of …………………………………….

	Name: 
……………………………………………..
	Signed: 
…………………………………….
	Date: 
………………………………….


Request for Tender for the delivery of the Strategic Talent Development Programme 2027
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