
[image: A black and orange logo

AI-generated content may be incorrect.]





Tender Response Document
(TRD)

	Title of Tender:
	Invitation to Tender for the Provision of Life Safety System (LSS) Inspections, Servicing and Associated Maintenance, Upgrades and/or Repairs for Tuath Housing Association's Properties.

	E-Tenders Reference ID: 
	As per e-tenders.

	Description of Services:

	Tuath Housing Association invites tenders from suitably qualified and experienced electrical contractor to undertake Life Safety System (LSS) inspections, servicing and associated maintenance, upgrades and/or repairs on selected Tuath Housing Association properties. This initiative is part of an ongoing asset management and regulatory compliance programme and forms part of a comprehensive strategy for future planned maintenance. 

	Key Dates:

	Issue Date:
	Monday 2nd November 2026

	Closing Date/Time for Queries:
	Wednesday 2nd December at 12.00

	Closing Date/Time for Applications:
	Wednesday 9th December at 12.00

	Contact for Queries:

	Via www.etenders.gov.ie ONLY

	Format for Submission of Applications:

	Use the Tender Response Documents provided ONLY and 
return via www.etenders.gov.ie ONLY
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	[bookmark: _Toc243579854]Instructions to Tenderers for Completing this Template

	

	Please complete the template in the form and format provided. Tenderers MUST provide a full response in each area to demonstrate that they have read and understood the requirements and formulated a response accordingly. Please also pay attention to the font size and the lengths outlined in the respective sections. Responses must adhere to the structure and lengths outlined here. During the evaluation phase, evaluators will stop reading content supplied that exceeds the proposed response lengths outlined in the document. 

	Please do not alter the tender template, it will be checked for compliance with the structure outlined in this tender response document. Please only append those additional documents that are SPECIFICALLY REQUESTED as part of this tender. Any further additional documentation will be disregarded and will not be scored.

	Diagrams can be used to animate responses and while font size may vary on pasting into this format, it is the bidder’s responsibility to make sure any text in diagrams is legible. Suppliers responding to this tender are encouraged to focus on quality rather than volume in their tender response. 

	Responses will be marked by the Evaluation Team as set out in Part 3: Selection and Award Criteria of the RFT.

	[bookmark: _Toc243579855]Document Scope 

	Tenderers must address each of the issues and requirements in the RFT and submit, in the tender response document, a detailed description in each case which demonstrates how these issues and requirements will be dealt with / met and their approach to the proposed delivery of the Services. A mere affirmative statement by the Tenderer that it can/will do so or a reiteration of the tender requirements is NOT sufficient in this regard. 




	[bookmark: _Toc243579856]Checklist for Tender Submissions

	

	In order to allow the Contracting Authority to consider economic operators for acceptance to the Competition, Tenderers are advised to ensure their response includes all of the following.*


	Document Title
	Tick list

	Compliant Tender
	

	Appendix 4.1 - European Single Procurement Document (ESPD)
	☐
	Appendix 4.2 - Tenderer Statement
	☐
	Appendix 4.3 - Declaration as to Personal Circumstances of Tenderer
	☐
	Selection and Award Criteria
	

	Section 2 - Tender Response Document (TRD)
	☐
	All documents required to complete the Economic and Financial Standing requirements of the assessment (see Part 3.2.A of the RFT). Including documentary evidence of Financial and Economic Selection Criterion.
	☐
	All documents required to complete the Technical and Professional Ability requirements of the assessment (see Part 3.2.B of the RFT).
	☐
	Any other Qualification Certifications & Accreditations, CVs or documents that the Tenderer deems required to be submitted.
	☐
	Appendix 2 - Pricing Schedule in PDF with a duplicate in EXCEL  
	☐
	Other Required Documents
	

	Appendix 3.1 - Health and Safety Compliance Declaration
	☐
	Appendix 3.2 - PSCS Declaration
	☐

	*All other documents will require completion prior to acceptance of a Tender and execution of the Services Contract.
This checklist has been provided for guidance purposes only and the Contracting Authority accepts no responsibility for omissions of any description.  Tenderers are advised to read the RFT in its entirety to provide their compliant response.




	[bookmark: _Toc243579857]Part 1: Tenderer General Information

	

	Please complete the information requested below:


	Details of Tenderer (Prime contractor if part of a consortium)

	Organisation Name:
	

	Contact Person:
	

	Position: 
	

	Address: 
	

	Phone:
	

	Email: 
	

	Website: 
	

	Date of Establishment, if applicable
	

	Legal Structure – partnership, limited company, etc.
	

	Details of any sub-contractors or consortium members: 

	Name
	Proposed Role in Delivery of the Contract
	Confirmation relevant information is provided for each party (i.e. eESPD, financial, or other selection criterion where applicable)  

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




	[bookmark: _Toc243579858]Part 2: Compliant Tender

	

	2.1. 
	[bookmark: _Toc243579859]Compliant Applications

	
	Only those Tenderers who have:-
(a) Submitted compliant Tenders pursuant to paragraph 2.2 of the RFT, and
(b) Declared by way of eESPD, that either:
i. no mandatory grounds for exclusion of the Tenderer pursuant to Regulation 57 of the Regulations apply to them, or 
ii. in circumstances where any mandatory exclusion grounds apply to the Tenderer (and where the Tenderer is not precluded from doing so under Regulation 57(17) of the Regulations), that it can provide evidence to the effect that measures taken by it are sufficient to demonstrate its reliability despite the existence of any such relevant exclusion ground, and 
(c) Declared by way of eESPD that they satisfy the selection criteria for this Competition as set out in part 3.2 of the RFT (the “Selection Criteria”),
will be evaluated in accordance with the Award Criteria at part 3.3 of the RFT based on their responses in this document.
Tenderers are required: 
(a) To complete and submit with their Tender, the electronic version of the European Single Procurement Document (“eESPD”) which is available to download separately from www.etenders.gov.ie.  Alternatively, Tenderers may submit an eESPD which has already been used in a previous procurement procedure PROVIDED THAT they confirm that:  
i. the information contained in it continues to be correct; and 
ii. that they satisfy the Selection Criteria for this Competition as set out at part 3.2 of the RFT; 
(b) To submit all documentation which the RFT requires to be submitted with their Tender; including this TRD and all other documents requested to be submitted by this TRD
(c) To follow the format of the RFT and this TRD and respond to each element in the order as set out in the RFT and this TRD; 
(d) To conform to and comply with all instructions and requirements set out in the RFT; 
(e) To submit the Tenderer’s Statement required under paragraph 2.4, of the RFT;
(f) Not to alter or edit the RFT in any way.




	2.2. 
	[bookmark: _Toc243579860]European Single Procurement Document (ESPD)

	
	As per the RFT, all Tenderers must return, with their Tender Submission, the electronic version of the European Single Procurement Document (eESPD) as set out in Appendix 4.1 of the Tender Documents in PDF format.
Tenderers may submit an eESPD which has already been used in a previous procurement procedure PROVIDED THAT they confirm that: 
(i) the information contained in it continues to be correct and
(ii) that they satisfy the Selection Criteria for this Competition as set out in the RFT document.
Where a Tenderer (Prime Contractor) is relying on the capacity of other entities (Subcontractors) for the purposes of fulfilling any of the Selection Criteria in the RFT document it must: 
(i) Complete and submit a separate eESPD in respect of each such Subcontractor and 
(ii) When requested by the Contracting Authority, submit proof, to the satisfaction of the Contracting Authority, that each such Subcontractor will place the necessary resources at the disposal of the Prime Contractor.
The ESPD is available to download separately from www.etenders.gov.ie.  For Tenderers’ convenience, the ESPD is also provided in Word format.




	2.3. 
	[bookmark: _Toc243579861]Tenderers Statement

	
	As per the RFT, all Tenderers must return, with their Tender Submission, a scanned, signed copy of the Tenderer’s Statement as set out in Appendix 4.2 of the Tender Documents in PDF format. 
The statement must be printed on the Tenderer's own letterhead. 
For Tenderers’ convenience, the Tenderer’s Statement is also provided in Word format.




	2.4. 
	[bookmark: _Toc243579862]Declaration as to Personal Circumstances of Tenderer

	
	As per the RFT, all Tenderers must return, with their Tender Submission, a scanned, signed copy of the Declaration as to Personal Circumstances of Tenderer as set out in Appendix 4.3 of the Tender Documents in PDF format. 
The declaration must be completed and signed by an authorised signatory.
For Tenderers’ convenience, the Declaration as to Personal Circumstances of Tenderer is also provided in Word format.




	[bookmark: _Toc243579863]Part 3: Selection & Award Criteria Response

	

	Tenderers will either pass OR fail each of the Selection Criteria as set out in part 3.2 of the RFT. A Tenderer who fails a selection criterion will be excluded from participating in this Competition. 
The Award Criteria covered in this tender response document will be assessed on the basis of both open-ended and closed-ended questions. The length of required responses will be made clear for each section. 
Tenderers will be evaluated on the Qualitative Award Criteria & the Cost Award Criteria as set out in the part 3.3 of the RFT. The qualitative assessment will demonstrate the Tenderers capacity, to deliver the services required for the Services Contract and the cost assessment will demonstrate to the Contracting Authority the Value for Money of that Tenderer to undertake such services. 
In order to facilitate evaluation of responses the Tenderer must submit the following for assessment at this stage:
· Qualitative Assessment: Section 2 - Tender Response Document.
Tenderers must review the below Award Criteria. Tenderers must submit their answers to each individual criterion within this Tenderer Response Document (TRD), completed in line with instructions provided. All required information must be submitted in this TRD in accordance with the instructions provided. Only information submitted via this TRD will be evaluated. 
· Cost Assessment: Appendix 2 - Pricing Schedule.  
Tenderers must review the attached Pricing Schedule and return a completed document in excel format in line with instructions provided in that document.
Once both assessments have been evaluated, marks for each will be awarded in line with the scoring methodology set out below to provide the Tenderers final scores for Quality and Cost.




	3.1. 
	[bookmark: _Toc243579864]Economic and Financial Standing

	3.1.1 
	Selection Criteria

	
	Tenderers must declare by way of eESPD that they satisfy the financial and economic standing requirement(s) set out below and that they are able, upon request and without delay, to provide the supporting documentation specified below to the Contracting Authority in each case.

	
	Evaluation – Pass / Fail  
Tenderers must demonstrate the following:
1. Tax Compliance: Hold a current Tax Clearance Certificate and that they are 0% RCT rated. Provide evidence upon contract award.
2. Social Security and Revenue Compliance: Are compliant with all social security and revenue obligations for the duration of any contract awarded.
3. Insurance: Hold the insurance policies specified in Section 2.21 of the RFT and provide evidence upon request.
4. Minimum Turnover: Have achieved a minimum turnover of €1,500,000 in each of the last three financial years, supported by evidence from auditors.

	
	Guidance for Tenderers
· Tenderers are encouraged to meet the minimum financial and economic requirements through joint responses, partnerships, or consortium arrangements.
· Small and Medium Enterprises (SMEs) that consider the scope of this Competition beyond their current capacity are encouraged, subject to paragraph 1.7, to explore relationships with other SMEs or larger enterprises to enable participation.
· Larger enterprises are also encouraged, subject to paragraph 1.7, to consider including SMEs in their proposals to maximise social and economic benefits.

	
	Note: Failure to meet any of the above financial and economic requirements will result in exclusion from this Competition.

	
	Please provide the information requested by completing and signing the table in section 3.1.2 of this TRD below.




	3.1.2 
	Response


	
Tax Clearance
	Please confirm Y/N

	I confirm and declare being tax compliant. The Contracting Authority can verify your tax clearance status through Revenue’s online facility at revenue.ie. To this end, please confirm:
	Yes
	☐
	(A) 
	No
	☐
	Tenderer Name:
	

	Tenderer PPSN/ Tax Reference Number
	

	Access Number
	

	OR

	I confirm that I hold a current valid Tax Clearance Certificate (generally relates to Non-Residents)

	Registration Number
	
	Certificate Number
	

	OR

	I confirm that I have applied for Tax Clearance status or a Tax Clearance Certificate which will be made available on request

	Yes
	☐
	
	No
	☐
	0% RCT Rated

	I confirm that we 0% RCT Rated. 

	Minimum Turnover

	I confirm that we have achieved the turnover stated below. 
(Minimum turnover required to pass is €1,500,000EUR for each financial year)

	Year
	2025
	2024
	2023

	Month End (e.g. July)
	
	
	

	Turnover
	€
	€
	€

	I confirm that I will provide evidence of turnover promptly on request.
NOTE-1: In the case of sole traders or partnerships this condition may be satisfied by a letter of confirmation from a senior partner.
	Yes
	☐
	
	No
	☐
	Insurances

	I confirm that we have the following insurances in place if applicable

	Insurance Type
	Required Levels
	Level in Place
	Details of Excess
	Renewal Date

	Employers Liability
	€13.m 
	€
	
	

	Public Liability
	€6.5m 
	€
	
	

	Product Liability
	€6.5m
	€
	
	

	Professional Indemnity 
	€700k
	€
	
	

	AND

	I confirm that if successful, where the levels required under the contract/framework are higher than those currently in our possession, I will be in a position to put the required forms and levels of insurances required in place.
	Yes
	☐
	
	No
	☐
	AND

	I confirm that I will provide the following promptly on request:
· evidence of insurances in place; or,
· letter from Insurance Broker confirming that the required levels can be put in place if successful 
	Yes
	☐
	
	No
	☐
	Signed:
	
	Position:
	

	Print Name:
	
	Phone No: 
	

	Company Name: 
	
	Date:
	

	Address: 
	



	Note: Tenderers must be able to provide supporting evidence in respect of each of the above Selection Criteria upon request by the Contracting Authority. Where such evidence is requested, it must be provided within three (3) working days of the request, unless otherwise specified by the Contracting Authority. Failure to provide the required evidence within the specified timeframe may result in the Tenderer being excluded from further participation in the Competition.




	3.2. 
	[bookmark: _Toc243579865]Technical and Professional Ability

	3.2.1 
	Selection Criteria

	
	Tenderers must declare by way of eESPD that they satisfy the technical and professional requirement(s) set out below and that they are able, upon request and without delay, to provide the supporting documentation specified below to the Contracting Authority in each case.

	
	Evaluation – Pass / Fail  
Tenderers must demonstrate the following:
1. Registrations, Accreditations & Training: The successful Tenderer must hold all necessary registrations, accreditations and training certificates as noted in Appendix 1.4 (Contractor Competency Matrix). The Tenderer is to fill out and return Appendix 1.4 as part of the TRD. 
2. Live Customer Portal: The successful Tenderer must provide a fully operational online customer portal available 24 hours per day. The Client must have secure access to a live system dashboard displaying the operational status of all systems across all sites, the live portal must be in a position to display all fire and faults on systems. The portal must show live and continuously updated information including fire alarm system status, system faults, alarms, maintenance activity and compliance status. Portal to be able to review and approve quotes as well as reviewing job sheets. Annual Certificates and servicing certificate to be available 24/7 for review. 

	
	Note: Failure to meet any of the above technical or professional requirements will result in exclusion from this Competition at this stage.

	
	Note: The Contracting Authority may, at its own discretion, accept evidence that the Tenderer is working towards the above required accreditation / training and that the Tenderer will, by the time the Service Contract is executed, satisfy all of the above technical and professional requirement(s). In this case, the Contracting Authority reserves the right to make contact with the appropriate approval body to verify this information.

	
	Note: Third Party Certification for fire detection and alarm maintenance is not currently available in the Republic of Ireland. This is due to be rolled out and made available in the near future. The successful Tenderer must obtain this accreditation within 6 (six) months of it becoming available or by the 1 (one) year anniversary of the contract execution date (whichever is earlier). Failure to meet this requirement will result in the successful tenderer being ineligible for any contract extensions noted in paragraph 1.5 of this RFT. 




	3.2.2 
	Response

	
	As per the RFT, all Tenderers must return, with their Tender Submission, a copy of the Contractor Competency Matrix as set out in Appendix 1.4 of the Tender Documents in PDF format. 
For Tenderers’ convenience, the Contractor Competency Matrix is also provided in Word format.




	3.3. 
	[bookmark: _Toc243579866]Qualitative Assessment

	3.3.1 
	Previous Experience 

	
	Maximum Marks Available for this Criterion: 	75 (25 Marks per Project)

	
	Minimum Marks Required for this Criterion: 	45

	
	

	
	Tenderers must provide their responses to the following:

	3.3.1.1 
	Award Criteria

	Previous Experience

	Tenderers must demonstrate successful delivery of at least three (3) comparable contracts (similar scale, nature, complexity and quality) completed within the last five (5) years. 
Up to 25 marks per project will be awarded. Submission of more than three projects is not required. 
Each project will be assessed on:
· Similarity in scale and residential context
· Tenant access coordination
· Inspection/testing methodology
· Quality assurance and delivery outcomes
· Demonstration of learning and applicability to this Contract

Maximum 2 Page Limit per Project.
The response to this section should be limited to 2 (two) A4 page (font 11) per project. Material in excess of this limit will not be evaluated.




	3.3.1.2 
	Response


	Reference Contract #1

	Client Name and Address
	

	Contact Name
	

	Contact Number
	

	Contract Date(s)
	From
	
	To 
	

	Contract Value
	€

	Description of Contract
	



	Taking account of the requirements for this RFT, please provide information in relation to the following, demonstrating comparability with our requirements.

	How does this reference contract demonstrate experience of providing services of this nature to a Contracting Authority like Tuath House Associations? 
	

	Describe the process followed and the nature of the working relationship with your client.
	

	How does this reference contract demonstrate your capacity to deliver a contract like this one?
	




	Reference Contract #2

	Client Name and Address
	

	Contact Name
	

	Contact Number
	

	Contract Date(s)
	From
	
	To 
	

	Contract Value
	€

	Description of Contract
	



	Taking account of the requirements for this RFT, please provide information in relation to the following, demonstrating comparability with our requirements.

	How does this reference contract demonstrate experience of providing services of this nature to a Contracting Authority like Tuath House Associations? 
	

	Describe the process followed and the nature of the working relationship with your client.
	

	How does this reference contract demonstrate your capacity to deliver a contract like this one?
	




	Reference Contract #3

	Client Name and Address
	

	Contact Name
	

	Contact Number
	

	Contract Date(s)
	From
	
	To 
	

	Contract Value
	€

	Description of Contract
	



	Taking account of the requirements for this RFT, please provide information in relation to the following, demonstrating comparability with our requirements.

	How does this reference contract demonstrate experience of providing services of this nature to a Contracting Authority like Tuath House Associations? 
	

	Describe the process followed and the nature of the working relationship with your client.
	

	How does this reference contract demonstrate your capacity to deliver a contract like this one?
	




	3.3.1.3 
	Scoring Guide

	
	Scoring Breakdown per Project (25 Marks)


	Sub-Criterion
	Marks

	Relevance to Annual planned preventative maintenance of LSS systems in communal residential blocks and occupied residential properties.
	5

	Scale and complexity of project.
	5

	Tenant access management and coordination including reactive and remedial works.
	5

	Quality of delivery (including certification, reporting, outcomes).
	5

	Demonstration of learning and applicability to this Contract.
	5

	Total per Project
	25


	
	Scoring Guide (per project)


	Score Range
	Description

	21–25
	Excellent response; highly comparable project with strong outcomes and clear direct applicability to Framework delivery.

	16–20
	Good response; good experience, strong alignment with requirements and clear tenant coordination.

	11–15
	Average response; relevant experience with clear evidence of delivery capability.

	6–10
	Poor response; Some relevant experience demonstrated but limited depth or scale.

	1–5
	Very poor response; Very limited relevance; insufficient detail; weak link to proposed contract.

	0
	Response completely fails to address the criterion under consideration.


	
	Guidance for Tenderers
· Tenderers should ensure that submissions clearly demonstrate the role of the proposed team members in each project. 
· Greater weight will be given to projects that are directly comparable in scale, nature, and complexity to the Services required. Commercial tenant access/commercial contracts, such as shopping centres and office blocks, will not automatically be considered comparable in context or scale
· Generic descriptions of company experience without clear linkage to the proposed team may score poorly.




	3.3.2 
	Organisation Profile & Resource Capacity Overview

	
	Maximum Marks Available for this Criterion: 	70

	
	Minimum Marks Required for this Criterion: 	42

	
	

	
	Tenderers must provide their responses to the following:

	3.3.2.1 
	Award Criteria

	Organisation Profile & Resource Capacity Overview

	Tenderers must demonstrate their organisational capability to suitably resource and undertake the delivery of this project. 
The submission shall include: 
· An organisation chart clearly defining roles and responsibilities.
· Details of the contractor’s organisational structure and clarity of roles, including project managers, all registered electricians, access co-ordinators, administrators and details of any named sub-contractors. 
· Number and qualifications of registered electricians.
· Contract management structure
· Administrative and scheduling resources.
· Access to required equipment, vehicles, testing systems.

Maximum 4 Page Limit.
The response to this section should be limited to four A4 pages (font 11). Material in excess of this limit will not be evaluated. However, CVs, proof of qualifications, safe electric membership etc are separate from the page count.




	3.3.2.2 
	Response

	(Write your response here)





















	3.3.2.3 
	Scoring Guide

	
	Scoring Breakdown (70 Marks Total)


	Sub-Criterion
	Marks

	Organisational structure and clarity of roles and responsibilities
	10

	Project Manager and key personnel suitability and experience
	15

	Number, qualifications and competence of registered electricians
	20

	Administrative, scheduling and coordination resources
	20

	Access to equipment, vehicles and technical systems
	5

	Total
	70


	
	Scoring Guide (Overall)


	Score Range
	Description

	57–70
	Excellent response; Excellent capacity; highly robust structure with clear scalability, depth, and resilience.

	43–56
	Good response; Strong organisational structure and well-resourced team with good depth.

	29–42
	Average response; Adequate capacity; sufficient resources to deliver requirements.

	15–28
	Poor response; limited capacity demonstrated with gaps in resources or structure.

	1–14
	Very poor response; Very limited capacity; unclear structure; significant concerns regarding ability to deliver.

	0
	Response completely fails to address the criterion under consideration.


	
	Guidance for Tenderers
Tenderers should ensure that submissions:
· Clearly define roles and responsibilities within the proposed team.
· Demonstrate availability of sufficient qualified electricians to meet programme demands.
· Provide evidence of effective administrative and scheduling support.
· Show access to appropriate equipment and systems required for delivery.
Submissions should focus on resources that will be directly deployed on this Contract




	3.3.3 
	On Site Methodology & Programme for Service Delivery

	
	Maximum Marks Available for this Criterion: 	125

	
	Minimum Marks Required for this Criterion: 	75

	
	

	
	Tenderers must provide their responses to the following:

	3.3.3.1 
	Award Criteria

	On Site Methodology & Programme for Service Delivery

	Tenderers must submit a methodology for delivery of the LSS inspections of all properties indicated on the asset list in Appendix 1 over an initial 12-month period.
The submission shall include:
· Mobilisation and lead-in period
· Adherence to Mandatory Servicing Intervals
· Access management strategy (including hard-to-contact tenants) 100% access rate for flats is required from 2025
· Inspection and certification process
· Reporting systems
· Minor remedial works approach including standard in stock items
· Major remedial works approach
· Fire Alarm Activations Response Procedure
· Reactive Call Outs 
· Out of Hours Call Outs
· Fault Monitoring

Maximum 4 Page Limit.
The response to this section should be limited to four A4 pages (font 11). Material in excess of this limit will not be evaluated. 




	3.3.3.2 
	Response

	(Write your response here)





















	3.3.3.3 
	Scoring Guide

	
	Scoring Breakdown (125 Marks Total)


	Sub-Criterion
	Marks

	Mobilisation and lead-in period
	10

	Adherence to Mandatory Servicing Intervals
	20

	Access management strategy (including hard-to-contact tenants)
	15

	Inspection and certification process
	15

	Reporting systems
	15

	Approach to minor and major remedial works
	15

	Fire Alarm Activations Response Procedure
	10

	Reactive & Out of Hours Call Outs
	15

	Fault Monitoring
	10

	Total
	125


	
	Scoring Guide (Overall)


	Score Range
	Description

	101–125
	Excellent methodology, comprehensive, well-structured, realistic programme with clear risk management and strong access strategy.

	76–100
	Good methodology; clear sequencing, good tenant focus, and credible delivery approach.

	51–75
	Basic methodology; workable approach with some gaps or risks.

	26–50
	Poor methodology provided; limited detail and/or unrealistic programme.

	1–25
	Very poor, methodology is unclear, incomplete, or unworkable; significant concerns regarding deliverability.

	0
	Response completely fails to address the criterion under consideration.


	
	Guidance for Tenderers
Tenderers should ensure that submissions:
· Clearly describe how inspections will be delivered in occupied residential dwellings 
· Detail their approach to access to adhere to mandatory servicing intervals.
· Demonstrate their compliant inspection, certification and reporting process 
· Outline their approach to minor & major remedial works.
· Outline their procedure for activations, call outs and fault monitoring. 
Submissions should focus on practical implementation of this Contract




	3.3.4 
	Background Contract Management & Cost Control

	
	Maximum Marks Available for this Criterion: 	70

	
	Minimum Marks Required for this Criterion: 	42

	
	

	
	Tenderers must provide their responses to the following:

	3.3.4.1 
	Award Criteria

	Background Contract Management & Cost Control

	Tenderers must detail how they will manage the contract as a whole from an administrative point of view.
Tenderers shall outline:
· Reporting to the Contract Authority.
· OOH updates.
· Weekly Progress Reporting. 
· Monthly Compliance Reporting. 
· Cost tracking and financial controls.
· Process for pricing and completing minor repairs & major upgrade works
· Payment application process.
· Details of their Live Customer Portal.

Maximum 4 Page Limit.
The response to this section should be limited to four A4 pages (font 11). Material in excess of this limit will not be evaluated. 




	3.3.4.2 
	Response

	(Write your response here)





















	3.3.4.3 
	Scoring Guide

	
	Scoring Breakdown (70 Marks Total)


	Sub-Criterion
	Marks

	Communication with Contracting Authority
	10

	Works Tracking and Out of Hours, Weekly & Monthly reporting
	15

	Live Customer Portal
	15

	Cost tracking, financial controls and transparency
	10

	Approach to pricing and managing minor & major upgrade works
	10

	Payment application process and invoicing procedures
	10

	Total
	70


	
	Scoring Guide (Overall)


	Score Range
	Description

	57–70
	Excellent response; robust and fully integrated contract management and financial control framework

	43–56
	Good response; Strong, well-defined systems with good transparency and control

	29–42
	Average response; Adequate contract management and cost control processes

	15–28
	Poor response; Basic arrangements; lacks detail or robustness

	1–14
	Very poor response; Very limited or unclear arrangements; significant concerns regarding control of contract and costs

	0
	Response completely fails to address the criterion under consideration.


	
	Guidance for Tenderers
Tenderers should ensure that submissions:
· Demonstrate effective communication and reporting arrangements. Provide details of their Live Customer Portal
· Detail how they will track ongoing works and report Out of Hours reports, Weekly reporting figures and Monthly Compliance figures to the Contracting Authority.
· Provide a transparent and practical approach to cost tracking and financial control and describe how payment applications will be prepared and submitted.
· Outline a clear process for pricing and delivering minor upgrade works, including timelines and approvals.




	3.3.5 
	Environmental & Social Sustainability

	
	Maximum Marks Available for this Criterion: 	60

	
	Minimum Marks Required for this Criterion: 	36

	
	

	
	Tenderers must provide their responses to the following:

	3.3.5.1 
	Award Criteria

	Environmental & Social Sustainability

	Tenderers shall describe how they will minimise environmental impact in delivering this contract.
Submissions should address:
Environmental Measures: 
· Measures to reduce vehicle emissions (e.g. route optimisation, low-emission vehicles)
· Minimisation of travel and efficient scheduling of inspections
· Use of electronic certification and reporting (paperless systems)
· Environmentally responsible handling and recycling of electrical materials (including WEEE compliance) & Fire Extinguishers
Social & Economic Measures:
· Contribution to skills development (e.g. apprenticeships, trainee electricians)
· Use of local labour where appropriate
· Workforce development and training initiatives relevant to service delivery
· Measures to ensure continuity of skilled resources over the contract term

Maximum 4 Page Limit.
The response to this section should be limited to four A4 pages (font 11). Material in excess of this limit will not be evaluated. 




	3.3.5.2 
	Response

	(Write your response here)





















	3.3.5.3 
	Scoring Guide

	
	Scoring Breakdown (60 Marks Total)


	Sub-Criterion
	Marks

	Measures to reduce vehicle emissions and travel 
	7.5

	Minimisation of travel and efficient scheduling of inspections

	7.5

	Use of electronic certification and reporting (paperless systems)
	7.5

	Waste management and recycling of electrical materials 
	7.5

	Social value measures (e.g. apprenticeships, training, workforce development)
	7.5

	Use of local labour where appropriate
	7.5

	Workforce development and training initiatives relevant to service delivery

	7.5

	Measures to ensure continuity of skilled resources over the Framework term
	7.5

	Total
	60


	
	Scoring Guide (Overall)


	Score Range
	Description

	49–60
	Excellent response;, well-defined and measurable environmental and social approach with clear implementation strategy.

	37–48
	Good response; Strong, practical measures clearly linked to service delivery.

	25–36
	Average response; some relevant environmental or social measures.

	13–24
	Poor response; Limited measures identified; lacks detail or practical application.

	1–12
	Very poor response; Generic statements; little relevance to contract delivery.

	0
	Response completely fails to address the criterion under consideration.


	
	Guidance for Tenderers
Tenderers should ensure that submissions:
· Demonstrate how environmental impacts will be actively reduced during service delivery and provide practical measures to minimise travel and optimise routing 
· Confirm the use of electronic systems to reduce paper usage 
· Outline compliant and responsible waste management practices 
· Describe how they will support skills development, including apprenticeships or trainee electricians where appropriate 




	3.4. 
	[bookmark: _Toc243579867]Cost Assessment

	3.4.1 
	Pricing Schedule 

	
	Maximum Marks Available for this Criterion: 	600

	
	Minimum Marks Required for this Criterion: 	N/A

	
	

	
	Tenderers must provide their responses to the following:

	3.4.1.1 
	Award Criteria

	Pricing Schedule

	Tenderers must complete Appendix 2 - Pricing Schedule in full. 
Instructions on how to fill out the document and how the Tenderers Price is calculated are detailed in full within the Pricing Schedule.

	3.4.1.2 
	Response

	Tenderers must submit Appendix 2 – Pricing Schedule in full in EXCEL format with a PDF Copy


	3.4.1.3 
	Scoring Guide

	
	Scoring Breakdown (600 Marks Total)

	
	The following formula will be applied to obtain the weighted marks for the cost score:

	
	Cost Score
	=
	Lowest Tendered Rate
	x
	Maximum Number of Marks Available

	
	
	
	Tenderer’s Price
	
	

	
	Where:
· Lowest Tender Price = the lowest compliant price submitted by any Tenderer
· Tenderer’s Price = the price submitted by the Tenderer being evaluated
· Maximum Number of Marks Available = the total marks allocated to Cost (e.g. 600)

	
	Guidance for Tenderers
Tenderers should ensure that submissions:
· Have priced all items in accordance with the instructions within the Pricing Schedule




	[bookmark: _Toc243579868]Part 4: Other Required Documents

	

	4.1. 
	[bookmark: _Toc243579869]Health and Safety Compliance Declaration

	
	As per the RFT, all Tenderers must return, with their Tender Submission, a scanned, signed copy of the Health and Safety Compliance Declaration as set out in Appendix 3.1 of the Tender Documents in PDF format. 
The declaration must be completed and signed by an authorised signatory.
For Tenderers’ convenience, the Health and Safety Compliance Declaration is also provided in Word format.




	4.2. 
	[bookmark: _Toc243579870]PSCS Declaration

	
	As per the RFT, all Tenderers must return, with their Tender Submission, a scanned, signed copy of the PSCS Declaration as set out in Appendix 3.2 of the Tender Documents in PDF format. 
The declaration must be completed and signed by an authorised signatory.
For Tenderers’ convenience, the PSCS Declaration is also provided in Word format.
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