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Tender Response Document

For the provision of a Cloud-Based Application Tracking System (ATS), Software as a Service (SaaS) Solution


	Insert Tenderers Name 

	 
Name:    Click here and insert Tenderer's Name








The Response Document must be submitted and received via eTenders on or before the tender deadline of 12 noon on the 
2nd December 2026
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[bookmark: _Hlk33016030]SECTION A
IMPORTANT NOTES AND TENDERER’S DETAILS

	[bookmark: _Hlk33002493]SECTION A.1   IMPORTANT NOTES


	
Tenderers should read the following Important Notes before completing this Request for Tender Response Document.


	
This request for tender response document (“Response Document”) is issued in conjunction with, and in response to, the Request for Tender (“RFT”) issued by the Chief State Solicitor’s Office (“CSSO”) seeking tenders from economic operators (“Tenderers”) to establish a services contract (“Contract”) for the provision of a Cloud Based Application Tracking System (ATS), Software as a Service (SaaS) solution. The RFT was issued under a public procurement tender competition using the Open Competitive Procedure (the “Competition”). 
The purpose of the Response Document is to obtain the required information to determine the eligibility of Tenderers to provide the services (“Services”) required under the Contract and to determine the most suitable tender to deliver the required services. 
The term ‘Tenderer’ is used in this document to denote any economic operator, irrespective of its composition including partnership, consortium and joint venture that submits a response (“Response”) to the RFT.
Instructions and/or Applicable Rules are provided in relation to each criterion and Tenderers must read and follow these carefully before compiling their Response.  Responses not in the requested format will NOT be evaluated.  
This Response Document is a MS Word document.  Tenderers must not alter or edit this Response Document in any way, other than to populate the form fields where information is indicated as being required.  Should a Tenderer change any text other than in the specific response areas provided, the Tenderer will be disqualified from further participation in this Competition.  
Tenderers must provide information in the relevant text field response areas only. Reference to supporting documentation must be explicitly referenced and linked to the requirement being addressed. The information provided by Tenderers in these response areas (together with explicitly referenced and linked supporting documentation) is the only information that will be considered for assessment purposes in relation to the specific requirement.  As such, Tenderers must ensure to submit all required information in each of the relevant response areas provided, even where Tenderers consider there may be some duplication from previous answers provided. 
Where the Tenderer is a consortium, the economic operator designated as the lead (“Prime Contractor”) must complete, or must take responsibility for completion of, all sections of this Response Document.  



	[bookmark: _Hlk62642949]
SECTION A.2     TENDERER’S DETAILS



	
· The Tenderer must clearly and comprehensively set out the name, title, telephone number, postal and email address of the nominated contact person of the Prime Contractor who is duly authorised to represent the Tenderer and to whom all communications shall be directed and accepted until this Competition has been completed or terminated.


	Tenderers Company Name:
	Click here and insert details

	Tenderers Company Address:

	Click here and insert details

	Name of Nominated Contact: 

	Click here and insert details

	Nominated Contact Title:

	Click here and insert details

	Nominated Contact Telephone:

	Click here and insert details

	Nominated Contact Email:

	Click here and insert details


N A2. TENDETAILS






	[bookmark: _Hlk62643126]SECTION A.3       3rd PARTY/SUBCONTRACTOR DETAILS


	
· Where a Tenderer intends to outsource or sub-contract any part of the Services covered under the Contract to a third-party company (“Company”), the Tenderer must provide full details of the Company and their proposed role under the Contract in the response area provided below.  

· Where more than one (1) Company will be providing any aspects of the Services to be provided, the table below must be repeated and completed for each.



	Company #1 Name:

	Click here and insert details

	Company Address:

	Click here and insert details



	Name of Nominated Contact: 

	Click here and insert details

	Nominated Contact Title:

	Click here and insert details

	Nominated Contact Telephone:

	Click here and insert details

	Nominated Contact Email:

	Click here and insert details

	· The Response must include a full breakdown of the roles and responsibilities of the Company in relation to any element of the Services, as set out in the RFT, to be carried out by the Company.

	
Click here and insert details











	SECTION A.4       JOINT VENTURE/CONSORTIUM DETAILS


	· Where a Tenderer is a joint venture/consortium, the Prime Contractor must provide full details of each of the joint venture/consortium member(s) and their proposed role under the Contract in the response area below.  

· Where more than one joint venture/consortia member will be providing aspects of the Services to be provided, the table below must be repeated and completed for each.



	Company #1 Name:

	Click here and insert details

	Company Address:

	Click here and insert details

	Name of Nominated Contact: 

	Click here and insert details

	Nominated Contact Title:

	Click here and insert details

	Nominated Contact Telephone:

	Click here and insert details

	Nominated Contact Email:

	Click here and insert details

	· The Response must include a full breakdown of the roles and responsibilities of the Company in relation to any element of the Services, as set out in the RFT, to be carried out by the Company.


	
Click here and insert details













	SECTION A.5                                TENDERERS’ STATEMENT

(Appendix 3 of the RFT)


	
Applicable Rules:
· Tenderers shall complete and sign the form of Tenderers’ Statement below.

· The Tenderers’ Statement must be printed on the Tenderers’ headed notepaper and signed by a duly authorised signatory of the Tenderers’ organisation and returned as part of the Tenderers’ Response. 

· For Tenderer’s convenience, a Word version of the Tenderer’s Statement is attached hereunder.

· The signed copy of the Tenderers’ Statement may be scanned and submitted separately via the eTenders postbox.







TENDERERS’ STATEMENT

TO:  The Chief State Solicitor’s Office (the “Contracting Authority”)

RE: Request for Tenders for the provision of a Cloud-Based Application Tracking System (ATS), Software as a Service (SaaS) solution

Having examined your Request for Tenders (the “RFT”) including the Instructions to Tenderers, the Selection and Award Criteria, the Requirements and Specifications, and the Terms and Conditions of the Services Contract, we hereby agree and declare the following:

	1.
	We understand the nature and extent of the Services required to be delivered as described in Requirements and Specifications at Appendix 1 to the RFT.

	2.
	We accept all of the Terms and Conditions of the RFT, the Services Contract and the Confidentiality Agreement and agree if awarded a Services Contract to execute the Services Contract at Appendix 5 to the RFT and the Confidentiality Agreement at Appendix 6 to the RFT.

	3.
	We accept all the Selection and Award Criteria as set out in Part 3 of the RFT.


	4.
	We agree to provide the Contracting Authority with the Services in accordance with the RFT and our Tender.


	5.
	We agree that, if awarded any Services Contract, we shall, in the performance of such contract, comply with all applicable obligations in the field of environmental, social and labour law.


	6.
	We confirm that we have complied with all requirements as set out at Part 2 of the RFT.


	7.
	We confirm that all prices quoted in our Tender will remain valid for the period of time commencing from the Tender Deadline, as specified at paragraph 2.10.3 of the RFT.
 

	8.
	We shall, if awarded any Services Contract under the RFT, have in place on the Effective Date of the Services Contract all insurances (if any) as required by paragraph 2.21.1 of the RFT.


	9.
	We confirm that all Data Subjects whose Personal Data is provided in our Tender have consented to the processing of such Personal Data by us, the Contracting Authority, the Evaluation Team and the supplier of the etenders.gov.ie website, for the purposes of our participation in this Competition or that we otherwise have a legal basis for providing such Personal Data to the Contracting Authority for the purposes of our participation in this Competition and that we will provide evidence of such consent and / or legal basis to the Contracting Authority upon request.



	10.
	We do not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).

	11.
	The origin of goods connected to our Tender, if any, are not subject to the prohibitions set out in Regulation (EU) No 833/2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).          

	12.
	The subcontractor(s) on whose capacity we rely as part of our Tender (where the value of that subcontract exceeds 10% of the value of the Services Contract) does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).




	[bookmark: _Hlk33012575]
Signed: (Authorised Signatory)
	

	Print Name in Block Capitals:
	Click here and insert name

	Position in Tenderers Organisation:
	Click here and insert details

	Registered Company Name:
	Click here and insert details

	Registered Company Address:
	Click here and insert address

	Date:
	Click here and insert date






SECTION B 

	SECTION B.1                ESPD Requirements

(Part 3: Selection and Award Criteria, Section 3.1 of the RFT)


	Applicable Rules:
Tenderers must: 
· Complete the European Single Procurement Document (“ESPD”) word document.
· demonstrate that they satisfy the pass/fail Economic and Financial Standing requirement, as set out in the RFT at 3.2.A 
· demonstrate that they satisfy the pass/fail Technical & Professional Ability requirement, as set out in the RFT at 3.2.B

· Tenderers that fail the above criteria shall be excluded from further participation in the Competition.

Tenderers should note that where a Tenderer is relying on the capacity of other entities (for example, Sub-contractors) for the purposes of fulfilling any of the selection criteria set out in the RFT, it must ensure that each such entity: 
(i) completes and submits a separate ESPD in respect of that entity, and 
(ii) when requested by the Contracting Authority, submit proof, to the satisfaction of the Contracting Authority, that each such entity will place the necessary resources at the disposal of the Tenderer.

· Tenderers that fail this criterion shall be excluded from further participation in the Competition.

· Tenders should note that where a Tenderer (Prime Contractor) intends to subcontract any share of the Contract to a Subcontractor, but is not relying on the capacity of such Subcontractor for the purposes of fulfilling any of the selection criteria in part 3.2 of the RFT, it must ensure that each such Subcontractor submits a separate ESPD in respect of such Subcontractor, completing those sections of the ESPD which are specified in section 2.D of the ESPD for this Competition.




	

Please complete the following Confirmation:

The Tenderer confirms the following:

· The Tenderer has fully completed and submitted an ESPD for the Tenderer’s organisation,    
· The Tenderer satisfies the pass/fail Economic and Financial Standing requirements as set out in the RFT,
· The Tenderer satisfies the pass/fail Technical and Professional Ability requirements as set out in the RFT,
· The Tenderer has provided all information identified in the RFT as “Information to be included with Tender Response” in the Tenderers Response below, 
· The Tenderer will provide all further relevant evidence/supporting documentation to the Contracting Authority upon request and without delay,
· The Tenderer has completed and submitted an ESPD for any entity whose capacity the Tenderer is relying upon to fulfill any of the selection criteria set out in the RFT,    
· The Tenderer has completed and submitted a separate ESPD, completing those sections of the ESPD which are specified in section 2.D of the ESPD for this Competition, for any Subcontractor that the Tenderer intends to subcontract any share of the Contract to.
  
	
Signed: (Authorised Signatory)
	

	Print Name in Block Capitals:
	Click here and insert name

	Position in Tenderer’s Organisation:
	Click here and insert details

	Date:
	Click here and insert date









SECTION C                                                                                                                                                      SELECTION CRITERIA                                                                                                                                                                           

	[bookmark: _Hlk62564844]SECTION C.1         ECONOMIC & FINANCIAL STANDING                                                                                                 

Section 3.2.A refers

	
Requirement: 
· Tenderers must have achieved a minimum annual turnover of at least €260,000 for each of the past three financial years (or if the date of establishment was more recent, the minimum turnover must be achieved for each year of trading).

Tenderers must pass this requirement.


		Details of Annual Turnover for the past 3 years
(completed accounts)

	Tenderer’s Response:

	Year:                                            Annual Turnover: €

	Year:                                            Annual Turnover: €


	Year:                                            Annual Turnover: €





Tenderers will declare by way of the ESPD (available at etenders.ie), that they satisfy the Selection Criteria in relation to Economic and Financial Standing.
· Supporting Documentation/Evidence Required as per the RFT must be provided by the successful Tenderer, prior to the award of, and shall be a condition of, any Services Contract.







	SECTION C.2            TECHNICAL & PROFESSIONAL ABILITY 
Section 3.2.B refers


	
1. QUALITY ASSURANCE ACCREDITATION

(Section 3.2.B (1) of the RFT refers)


	· Tenderers must be accredited by a third party to a recognised information security standard such as ISO 27001, or equivalent. 

The accreditation must remain in place for the duration of the Contract Term.

Information which must be included with Tender Response:

(i). Provide a copy of the Tenderers ISO 27001, or equivalent accreditation, and
(ii). Evidence that accreditation will remain in place for the duration 
of the Contract Term.

[Note 1: where the accreditation is not ISO 27001, the Tenderer must demonstrate how their accreditation is equivalent to ISO 27001]

[Note 2: the evidence provided must be valid and up to date]

The Service Provider must demonstrate how its security controls and risk management practices align with:
1. ISO/IEC 27002:2022 (Information Security Controls)
2. ISO/IEC 27005:2022 (Information Security Risk Management)

The evidence provided must be valid and up to date.


· Tenderers must provide the supporting documentation specified above without delay when requested by the Contracting Authority.








	Yes ☐    No  ☐ 




	
2. QUALITY MANAGEMENT SYSTEM ACCREDITATION

(Section 3.2.B (2) of the RFT refers)


	· Tenderers must be accredited by a third party to a recognised Quality management System standard such as ISO 9001, or equivalent. 

The scope of certification shall cover the services being provided under this contract.

Note: The accreditation must remain in place for the duration of the Contract Term.

Information which must be included with Tender Response:

(i). Provide a copy of the Tenderers ISO 9001, or equivalent accreditation, and
(ii). Evidence that accreditation will remain in place for the duration 
of the Contract Term.

[Note 1: where the accreditation is not ISO 9001, the Tenderer must demonstrate how their accreditation is equivalent to ISO 9001]

[Note 2: the evidence provided must be valid and up to date]

· Tenderers must provide the supporting documentation specified above without delay when requested by the Contracting Authority.


	Yes ☐    No  ☐ 




	3. PREVIOUS EXPERIENCES AND REFERENCES

(Section 3.2.B (3) of the RFT refers)


	Tenderers must have the capacity and ability to deliver all the Services described within the RFT, and must demonstrate that they have the level of expertise required to provide high-quality services of a similar type to those sought herein by providing the following documentation:

Tenderers must provide details of three (3) previous contract examples that demonstrate successful delivery by the Tenderer of Services of a similar scale, nature and complexity to those set out in Appendix 1 of the RFT within the last 3 years. 

For each contract example provided, Tenderers must:

include sufficient information to allow the Contracting Authority to determine the level of the Tenderers’ experience, and 
demonstrate how the services similarly relate to those being sought by the CSSO at this time, and
provide appropriate reference details for each relevant Customer organisation.

A satisfactory reference is defined as one where the referee confirms that the contract information provided by the Tenderer is correct and that the contract was delivered to the required specification and met or continues to meet the required service levels.

Note: Tenderers should inform their customer referee(s) that 

the contract example(s) has been used for the purpose of responding to this RFT and 
the Contracting Authority may contact the referee for the purposes of contract example(s) verification without prior notice being given to the Tenderer.

Tenderers must complete the Previous Contract Experience 
Template for each contract example, as set out below:


	Yes ☐    No  ☐ 















	
PREVIOUS CONTRACT EXPERIENCE AND REFERENCE TEMPLATE (1)

	Title and Brief Description of the Contract
        (Maximum word count: 100 words)
	Click here and insert description (Max of 100 words)

	Customer Organisation Name
	Click here and insert details

	Sector the Client Operates In
	Public Sector Client  ☐   
Private Sector Client  ☐  


	Name of Referee within customer organisation responsible for awarding the contract or managing the contract
	Click here and insert details

	Position/Title of Referee within customer organisation
	Click here and insert details

	Referee Contact Number
	Click here and insert details

	Referee Contact Email Address
	Click here and insert details

	Referee Contact Postal Address
	Click here and insert details

	Start date of this contract example
	Click here and insert details

	Contract Duration/Term 
(including any possible extensions)
	Click here and insert details

	Total Contract Value (excluding VAT)
	Insert the total value of the contract 

	For this Contract Example, the Tenderer must provide details of the Tenderer’s actual involvement and level of responsibility for the overall delivery of the contract.
 (Maximum word count: 500 words)
	Click here and insert details (Max of 500 words)


	Tenderers must explain how this contract example demonstrates their ability and capacity to deliver the actual Services described within the RFT (i.e. how this example similarly relates to the requirements of the CSSO) 
 (Maximum word count: 500 words)
	Click here and insert details (Max of 500 words)




	
PREVIOUS CONTRACT EXPERIENCE AND REFERENCE TEMPLATE (2)

	Title and Brief Description of the Contract
        (Maximum word count: 100 words)
	Click here and insert description (Max of 100 words)

	Customer Organisation Name
	Click here and insert details

	Sector the Client Operates In
	Public Sector Client  ☐   
Private Sector Client  ☐  


	Name of Referee within customer organisation responsible for awarding the contract or managing the contract
	Click here and insert details

	Position/Title of Referee within customer organisation
	Click here and insert details

	Referee Contact Number
	Click here and insert details

	Referee Contact Email Address
	Click here and insert details

	Referee Contact Postal Address
	Click here and insert details

	Start date of this contract example
	Click here and insert details

	Contract Duration/Term 
(including any possible extensions)
	Click here and insert details

	Total Contract Value (excluding VAT)
	Insert the total value of the contract 

	For this Contract Example, the Tenderer must provide details of the Tenderer’s actual involvement and level of responsibility for the overall delivery of the contract.
 (Maximum word count: 500 words)
	Click here and insert details (Max of 500 words)


	Tenderers must explain how this contract example demonstrates their ability and capacity to deliver the actual Services described within the RFT (i.e. how this example similarly relates to the requirements of the CSSO) 
 (Maximum word count: 500 words)
	Click here and insert details (Max of 500 words)




	
PREVIOUS CONTRACT EXPERIENCE AND REFERENCE TEMPLATE (3)

	Title and Brief Description of the Contract
        (Maximum word count: 100 words)
	Click here and insert description (Max of 100 words)

	Customer Organisation Name
	Click here and insert details

	Sector the Client Operates In
	Public Sector Client  ☐   
Private Sector Client  ☐  


	Name of Referee within customer organisation responsible for awarding the contract or managing the contract
	Click here and insert details

	Position/Title of Referee within customer organisation
	Click here and insert details

	Referee Contact Number
	Click here and insert details

	Referee Contact Email Address
	Click here and insert details

	Referee Contact Postal Address
	Click here and insert details

	Start date of this contract example
	Click here and insert details

	Contract Duration/Term 
(including any possible extensions)
	Click here and insert details

	Total Contract Value (excluding VAT)
	Insert the total value of the contract 

	For this Contract Example, the Tenderer must provide details of the Tenderer’s actual involvement and level of responsibility for the overall delivery of the contract.
 (Maximum word count: 500 words)
	Click here and insert details (Max of 500 words)


	Tenderers must explain how this contract example demonstrates their ability and capacity to deliver the actual Services described within the RFT (i.e. how this example similarly relates to the requirements of the CSSO) 
(Maximum word count: 500 words)
	Click here and insert details (Max of 500 words)




	4. System Upgrades
(Section 3.2.B (4) of the RFT refers)

	The Tenderer must agree that the CSSO will be contacted in advance of any system upgrades that require down time or a change in service levels; and that any changes / releases are mutually agreed.
	Yes ☐    No  ☐ 




	5. Vendor Cyber Security Self-Assessment Form
(Section 3.2.B (5) of the RFT refers)

	The Tenderer must agree to complete the Vendor Cyber Security Self-Assessment form, on receipt of the final outcome letter. The self-assessment form has been included as part of the tender documentation for information purposes only.

	Yes ☐    No  ☐ 


	6. Key Personnel

(Section 3.2.B (6) of the RFT refers)


	
(6) Key Personnel
Account Manager
Service Delivery Manager
Exit Manager
Tenderers must provide details on the named resources proposed, and must demonstrate that they have the level of expertise required to provide high quality services of a similar type to those sought herein by providing the following documentation:

Tenderers must provide details of the Key Personnel that demonstrate successful delivery by the Tenderer of Services of a similar scale, nature and complexity to those set out in Appendix 1 of the RFT.
include sufficient information to allow the Contracting Authority to determine the level of the expertise and experience of the key personnel.


	
KEY PERSONNEL ACCOUNT MANAGER TEMPLATE 

	
Account Manager Name

	

	Brief Description of Account Managers’ Expertise and Experience
(Maximum word count: 500 words)
	Click here and insert details (Max of 500 words)


	Provide details of the above-named Account Managers’ delivery of services of a similar scale, nature and complexity to those set out in Appendix 1 of the RFT.
 (Maximum word count: 500 words)
	Click here and insert details (Max of 500 words)












	
KEY PERSONNEL SERVICE DELIVERY MANAGER TEMPLATE

	Service Delivery Manager Name


	

	Brief Description of Service Delivery Managers’ Expertise and Experience
(Maximum word count: 500 words)
	
Click here and insert details (Max of 500 words)


	Provide details of the above-named Service Delivery Managers’ delivery of services of a similar scale, nature and complexity to those set out in Appendix 1 of the RFT.
 (Maximum word count: 500 words)
	Click here and insert details (Max of 500 words)


	
KEY PERSONNEL EXIT MANAGER TEMPLATE

	
Exit Manager Name

	

	Brief Description of Exit Managers’ Expertise and Experience.
(Maximum word count: 500 words)


	Click here and insert details (Max of 500 words)


	Provide details of the above-named Exit Managers’ delivery of services of a similar scale, nature and complexity to those set out in Appendix 1 of the RFT.
 (Maximum word count: 500 words)
	Click here and insert details (Max of 500 words)










	
SECTION C.3 MANDATORY REQUIREMENTS



	
The CSSO data must reside within the EEA and must not be transferred out of the EEA. Applicable to hosting and processing by supplier/sub processors.

	Yes ☐    No  ☐ 
Please tick one box only

	
Cloud-Based Application Tracking System (ATS), Software as a Service (SaaS) solution proposed is complaint with GDPR Regulation 2026/679 and Irish Data Protection Legislation.

	Yes ☐    No  ☐ 
Please tick one box only

	
The solution must comply with the Web Content Accessibility Guidelines, specifically WCAG 2.1 level AA, or better.  

	Yes ☐    No  ☐ 
Please tick one box only

	
The system must be accessible from a Windows Desktop and by using IOS or Android apps.

	Yes ☐    No  ☐ 
Please tick one box only

	
The Successful Tenderer must supply and maintain all the documentation concerning:
· Operating policies and procedures
· System administration 
· User guides and training materials
· Backup, contingency and disaster recovery procedures.

	Yes ☐    No  ☐ 
Please tick one box only



Tenderers must provide the supporting documentation specified above without delay when requested by the Contracting Authority.






SECTION D
AWARD CRITERIA
	
Section 3.3 of the RFT specifies the CSSO requirements for the provision of a Cloud-Based Application Tracking System (ATS), Software as a Service (SaaS) solution.

Appendix 1 of the RFT provides Requirements and Specifications.

In advance of responding to these requirements, Tenderers should ensure that they have fully understood the scoring methodology outlined in Section 3.3 of the RFT, including but not limited to the scoring scale and minimum scores required.  

As set out in Section 3.3 of the RFT, Tenderers must achieve a minimum of 60% of the marks available for each of the qualitative award criteria (1-4) below.  

[bookmark: _Hlk45632959]Tenderers must include their response to each requirement in the relevant response areas provided below. Tenders not submitted in this format will not be considered.  Reference to supporting documentation must be explicitly referenced and linked to the requirement being addressed. 




	
D.1
Award Criterion (1) – Quality of the Proposed Solution 
(RFT reference:  Appendix 1, Section A3.1)

Maximum marks available – 2,500 marks
Minimum marks required –  1,500 marks

	
[bookmark: _Hlk233292452]Tenderers must demonstrate a comprehensive understanding of the CSSO requirements and provide a detailed description of the quality of the proposed solution, including but not limited to the requirements set out below. The CSSO will evaluate only the text and materials directly included in the response. Hyperlinks or any external sources will not be accessed or considered for evaluation purposes.


Minimum Requirements
The Contracting Authority has a requirement for an ‘off-the-shelf’ solution that will require minimal customisation to meet its requirements. Tenderers should identify clearly whether their proposed solution contains any AI or machine learning functionality, including AI functionality which is embedded but optional or disable by default.

The key features of such software should include, at a minimum, but not be limited to:

	Integrated Solution
· Provides the full range of functionality sought in one integrated solution.
· Is built upon logical data structures that are accessible for reporting and analytics purposes.
· Be designed to easily accommodate new data sources or formats as they become available or necessary


	Insert Tenderers Response here:



	Data Validation and Audit
· Provides data validation options prior to entry, ensuring final postings occur only after validation checks using user-defined criteria.
· Comprehensive built-in audit functionality, including a log of data entry and user activity, with user-defined audit report generation.
· Any automation in relation to shortlisting ensures a mandatory human-in-the-loop control at all times.


	Insert Tenderers Response here:


	Configuration options (Rules, workflows)
· The system is a configurable, low-code solution that requires minimal programming.
· Ideally, business rules and workflows can be designed and maintained by suitably trained Chief State Solicitor’s Office personnel without needing technical skills.
· Tools are provided to facilitate configuration of the system, business rules and workflows.
· CSSO HR officers will have role-based access and a senior administrator to have access to overwrite this by assigning staff to a specific Competition ID code where required. 
· Access rights for interview boards would automatically expire when a candidate is moved from interview to panel selection stage.
· Erasure, Pseudonymisation, and Anonymisation: Stripping direct identifiers (names, emails) from historical competition data after retention periods expire, leaving a clean dataset for statistical reporting.
· Data minimisation/data masking – data only requested/stored at certain stages of the recruitment process.


	Insert Tenderers Response here:



	Maintain Templates & Lists
· Allow for templates (email, text, notifications, etc.) to be stored on the system.  
· Provide robust storage and management capabilities for letter templates. Templates can be stored using the system's built-in document management solution.  
· Allow for other document templates such as job descriptions, contracts, tests/questionnaires, assessment reports, etc.
· Allow configurable communication templates for different campaign stages.


	Insert Tenderers Response here:


	UI and Navigation

User Interface and Usability
· UI adjusts (Responsive Design) to the device being used (PC, phone, tablet) but the content and features are consistent across all the devices.
· Offers drill-down functionality on selected fields and documents.
· Provides comprehensive online help, including branding and logos of the CSSO in the system interface.

System Navigation
· Clear, visible and consistent layout and navigation (menus, navigation bars).
· Search facility provided to find functions in addition to menus/bars.
· Facility to switch between functions.
Facility to support multiple open/active windows interacting with different parts of the system.

Remote and Mobile Access
The solution must be accessible to users (staff and candidates etc) via modern browsers including Chrome, Edge, Firefox and Safari, at a minimum.

Language & Accessibility
· The System must allow a person's name, address and title in the Irish language to be recorded correctly, and that such systems enable the use of the length accent, i.e. the síneadh fada, in the Irish language text. 
· Seamlessly support the import and export of data in the Irish Language

· Ensure accessibility features for candidates with a disability or additional needs. At minimum, the platform provided must conform to or exceed the Web Content Accessibility Guidelines (WCAG) 2.1 Level AA.


	Insert Tenderers Response here:


	Document Management

Document Storage and Retrieval
•	Incorporate a single repository for all documents input and output by the system, based on a well-supported DMS platform (e.g., job specs, letters, contracts) providing a single source for all recruitment related documents.
•	Attaches e-forms/documents to candidates, applications or competitions, as appropriate
•	Intelligent Automation for indexing and tagging of documents.
•	Allow candidates to download a copy of their applications 
•	Provides for categorisation of documents for access control purposes.
•	Search facilities based on keywords, metadata tags, text etc.
•	Provides easy retrieval of attached documents with hyperlink functionality to display the document directly.

Lifecycle management in managing retention and archiving periods in line with GDPR policies and the National Archives.

Document Submission
Support the submission and secure storage of digital security documentation (i.e. passport, social security/PPS number etc.) 
Facilitate the uploading of documents to the system (.doc, .pdf etc) direct from the user PC or phone. 

Digital Signatures
•	Support digital signature of documents by candidates and CSSO representatives.
•	Adherence to relevant standards
•	Verification of signatories and capture of full audit trail.

	Insert Tenderers Response here






	Communications & Controls
Communications
•	Automate emails/ /notifications to candidates after each recruitment stage, ensuring timely and consistent updates throughout the hiring process. For quicker turnaround times and a consistency in relation to communications with candidates i.e., automatic acknowledgements.
•	Support the generation of letters in various formats. Supported formats should include Microsoft document formats e.g. doc/docx, pdf. The Programme will agree a standardised format at the design phase. Enable the creation of templates directly within the system or in a format compatible with Microsoft Office.  
•	Provide a built-in candidate notification system 
•	Enable the CSSO to view all correspondence with a candidate to facilitate efficient communication management and ensure a comprehensive audit trail of interactions with the candidate.  
•	Include a secure in-platform messaging system for candidate-HR communication.  


Audit Trails
•	Maintain an audit trail for actions taken by all users within the system for accountability and traceability.  
•	Provide reporting which details the last time a report was run, the user who ran the report, the parameters of the report and the selected outputs.  
•	Implement robust auditing and monitoring capabilities to track and report compliance with regulatory requirements and standards.
•	Perform regular security audits and vulnerability assessments.

Manage Competitions
•	Enable full end-to-end competition management, from job requisition to appointment. 
•	Self‑service career site with branded templates and mobile‑first application experience
•	Support multiple pathways through the recruitment process which would include: workflows, screening steps, interviewing references, approvals. Such pathways should be definable using an appropriate tool.
•	Be customisable for various competitions (i.e. tailoring the number of stages and communications across multiple competitions that will be running in parallel). 
•	Set pre-defined start/end dates and times for each competition 
•	Create and tailor an application form for a competition.  
•	Applications for a given competition must be submitted in a pre-defined format for consistency and ease of reference.
•	Application formats may differ across competitions depending on the need of the competition/role 
•	Set up mandatory pre-screening questions to filter candidates based on essential criteria. 
•	Option to manage internal mobility applications via the platform, staff to register interest each year in mobility, to list their 3 areas of preference 
•	Manage and track the requisitioning and approval process for new competitions including:

o	Monitoring progress across all ‘live’ competitions.
o	Support bulk actions such as moving multiple candidates to the next stage of the recruitment processes, scheduling group interviews or sending mass communications.  

Process Applications
•	Implement rigorous data validation checks at input points to ensure data accuracy and consistency.

Screening of Candidates
•	Provide ability to search application forms to assist with the shortlisting process e.g. ability to search data fields to quickly find a short list of candidates.  
•	Progress applications to the next stage in the process (e.g. interview and rejection) at individual level or for groups of candidates based on a range of search criteria.
•	Allow CSSO staff pre-define/select/input dates for candidates to schedule interviews
•	Be able to re-schedule. The Candidate and Recruiter should both be able to re-schedule these as required.  

      Conduct Interviews
•	Support the formation and management of interviews boards through issuing of expression of interests for campaign via mailing lists.
•	Creation of the roles and responsibilities within the Board.
•	Document masking/redacting tools to mask personal data when interview boards are reviewing applications. 
•	Assigning individuals to fill the Board roles and getting their acceptance
•	Ability to send messages and notifications to Board members and receive responses
•	Allow for circulation of documentation to Board members (e.g. job specs, applications)
•	Capture the outcome of Board meetings and recommendations.
•	Manage the scheduling of interviews with candidates, individually or in bulk:
•	Allow candidates to self-schedule interviews. 
•	Notify date/time, location and seek response. 
•	Track any queries raised and responses given.
•	Capture the feedback and recommendations from interviews; and scheduling any follow-up.



       Make Decision
•	Notify candidates of outcome (e.g. added to panel, reject letters) and provide feedback if applicable.
•	Track claiming and payment of expenses for Board members and service providers including catering within the platform.
•	Facilitate tailoring of contracts
•	Make conditional offers and schedule and track any validation steps such as: checking references, certifications, qualifications, etc.
•	Issue/track final offers and contracts
       
      Onboarding
•	Help manage the Onboarding process
o	Design the induction/onboarding process
o	Agree induction programme & dates with managers and resource units
o	Agree/schedule start dates
o	Notify candidates
o	Notify Managers and resource units.
o	Offer workflows with approval chains and e‑signatures

       Close Out
•	Manage the preparation of competition’s final report(s).
•	Notify any appropriate parties.
•	Close recruitment process in ATS for the competition.

       Process Tracking
· Have an easy-to-navigate dashboard allowing users easily manage job postings, application viewing, and candidate tracking through different stages of the hiring process.  
· Enable both candidates and recruiters to track the status of an application in real time, so that they can view regular updates and reduce the necessity for inquiries, thus enhancing candidate experience and operational efficiency.  
· Send out automated emails/texts/notifications following a change to a candidate’s application status.  
· Track candidate applications through all stages of the recruitment process; application received, interview complete & generation of automated reports/emails to internal stakeholders.
· Provide, or have an email/text messaging alert capability  

	Insert Tenderers Response here:




	     Candidate Self Service
System Access
· Candidates should be able to perform all functions on a PC or mobile device.
· Enable candidates to log-in to their candidate profile using and email address and password.   
· Enable candidates to log in to the system remotely to see all current vacancies/competitions, history, and previous scoring.
· Enable candidate to reset their own password 'Forgot Password' functionality.  
· Enable candidates to update their personal and contact information.
· Have a simple, intuitive interface allowing candidates to create a profile, search for jobs, submit applications, review and copy prior applications, update their profile as required, attach additional documentation (qualifications etc.)  
· Enable candidates to setup notification reminders if the candidate wants to be notified when new vacancies/competitions are posted.
· Track where candidates are coming from (i.e. LinkedIn or other social media platforms).  

Making Applications
· Enable candidates to apply for a competition directly from their profile and/or access a unique link to a competition from their profile. The system could enable candidates to search for information on current recruitment opportunities.
· Enable candidates to use their candidate profile or previous responses to complete an application for multiple competitions, so that they do not have to re-enter information.  
· Generate a unique candidate ID for each candidate/ candidate profile so that the CSSO can track the number of candidates who re-apply and for what competitions they re-apply for.
· Enable a candidate to upload additional supporting documents such as qualifications, verification of identity documents etc. with their application. Supporting documents should be stored in their original format (e.g. PDF & Word).
· Enable candidates to upload additional documentation to the system throughout the recruitment processes (i.e., once the application has been submitted, if further documents are needed during step 5 or at the offer stage the candidate could upload these documents such as induction documentation for electronic signature, or other).  

Application Processing
· Allow candidates track the progress of any applications that they have made.
· Allow CSSO to issue notifications to individual candidates or groups (e.g. all candidates for a competition, all applicants of certain profile).
· Allow candidates respond through the system to requests such as: additional information, interview/test appointments, more information and documentation.
· Allow candidates withdraw from a competition.  If doing so, request a reason.
· Enable candidates to raise a query through the system, if required.  
· Allow candidates to select their preferred dates for interviews
· Provide the CSSO with an option to turn this feature on/off for different competitions.  
· Have customisable surveys to gather candidate feedback post-application. 


	Insert Tenderers Response here:



	External Access
 Mobile/Remote Access
· Designed to work efficiently and optimally across remote connections such as 4G and 5G connections.
· Screens can scale to size of the mobile device being used (e.g. mobile phone, tablet, laptop).
· Allow system administrator control which functions can be used remotely (e.g. review of applications, status enquiries, approvals, key reports).

Analytics & Business Intelligence
· Have predictive analytics capabilities to identify trends in recruitment performance and forecast hiring needs based on historical data.  
· Provide dynamic dashboards that allow users to customise dashboards for tracking key performance indicators (KPIs) with drill down facilities.  
· Provide robust reporting and analytics capabilities to generate detailed insights on key performance indicators (KPIs). Data and reports should be in a user-friendly manner to support business needs. 


	Insert Tenderers Response here:


	      Integration

      With Office Systems
· Seamlessly integrate with calendar tools (Outlook, Teams, or other) to schedule and reschedule in-person and/or virtual interviews
· Outline the system’s ability to integrate with Microsoft Office 365 (include specific versions required). Allow new version / upgrades of MS Office products without requiring changes to the supplied applications. Outline any capabilities that the solution has to facilitate collaboration functionality e.g. Outlook, Teams etc.  
· Seamlessly integrate with Outlook or other communication platforms to send automated texts/emails/correspondence or ii) Have a built-in messaging system that allows candidates and the CSSO to communicate directly and securely.  


Out of Scope
· There is no requirement for a HRIS platform or integration with same.


	Insert Tenderers Response here:


	       Access Control

· Enforces strong password policies and multi-factor authentication.
· Includes inbuilt network and endpoint security measures.
· Have measures in place to prevent access from unauthorised networks or users.
· Multi factor authentication that can be authenticated using a number of methods including but not limited to: mobile application, mobile phone number and email address.


	Insert Tenderers Response here:






















	
D.2
Award Criterion (2) – Implementation of the Proposed Solution 
(RFT reference:  Appendix 1, Section A3.2)

Maximum marks available – 1,500 marks
Minimum marks required – 900 marks

		
Tenderers must demonstrate a comprehensive Implementation Plan of the proposed solution, understanding of the CSSO requirements and provide a detailed description of the proposed Implementation and Project Plan, including but not limited to the requirements set out below. The CSSO will evaluate only the text and materials directly included in the response. 

Hyperlinks or any external sources will not be accessed or considered for evaluation purposes.

The response must describe the implementation methodology including a detailed project Plan. The plan should be tailored to the needs of the RFT.  Generic plans will not be acceptable.

· Tenderers should reflect on the approach that they propose in the project plan as detailed in A2.1 of the RFT.

The project plan must include but not limited to, the following milestones: 
· Identifies the main activities and inputs by the tenderer and the CSSO
· Defines project objectives, scope, priorities and tasks 
· Identifies key deliverables
· Identifies project prerequisites (constraints, dependencies, assumptions) 
· Provides risk mitigation and contingency management plan
· Outlines the proposed mechanisms for project status reporting
· Addresses commissioning and acceptance/ handover. 



Insert Tenderers Response here:









	
D.3
Award Criterion (3) – Security, Governance and Support Services 
(RFT reference:  Appendix 1, Section A3.3)

Maximum marks available – 2,500 marks
Minimum marks required – 1,500 marks

		Tenderers must demonstrate a comprehensive understanding of the CSSO Security, Governance and Support Services requirements and provide a detailed description under each sub-criterion, including but not limited to the requirements set out below. The CSSO will evaluate only the text and materials directly included in the response. 

Hyperlinks or any external sources will not be accessed or considered for evaluation purposes.

A3.3.1 Security

Sub-Criterion Total Marks: 1,500 - Minimum Marks Required: 900

A page limit of seven (7) A4 applies to this Sub-Criterion.

Tenderers should demonstrate their approach to the following system security requirements:
1. Describe how the Contracting Authority’s systems and data will be protected from external threats and cyber-attacks.  This should incorporate detection, firewalls and network security systems.
2. Customer data encryption - at rest (i.e. On hosting servers and end user devices), and in transit, secure key management and the solutions ability to withstand projected quantum computing attacks in the future.
3. Their approach and policies concerning patches/fixes, system updates and new releases
4. Any applicable timescales associated with adoption of upgrades, new releases, etc.
5. Regularly review and update the patch management process to address: new threats and vulnerabilities, changes within the system environment and feedback and lessons learned. 
6. Test security patches in a controlled environment to verify their compatibility and effectiveness before applying them to the production system.  
7. Document and implement procedures for rolling back patches in case of compatibility issues or unforeseen system disruptions.  
8. Outline their process for promptly identifying and evaluating security patches and updates for all software components. Follow a patch deployment schedule that ensures critical security patches are applied as soon as possible while minimising system downtime.  
9. Give estimates of any scheduled downtime including time taken to perform any routine housekeeping and planned preventative maintenance.  
10. Securely store all candidate personal identifiable information (PII), with access restricted to authorised personnel only, in full compliance with GDPR.
11. The administrative backend should only be accessed via the CSSO managed secure devices using an encrypted Virtual Private Network (VPN).



Insert Tenderers Response here:



	A3.3.2 Governance 

Sub-Criterion Total Marks: 500 - Minimum Marks Required: 300

A page limit of five (5) A4 applies to this Sub-Criterion.

Tenderers should demonstrate their approach to the following requirements:
· The response must provide a full Business Continuity (BC) plan and Disaster Recovery (DR) solution. Any BC or DR site should be geographically separate from the principal data site.
The response must:

1. Confirm that a DR plan is in place, 
2. Provide details on the plan and 
3. Include how regularly the plan is tested. 

The DR plan must be made available to the CSSO (or parties acting on the CSSO behalf) on request.


	Insert Tenderers Response here:



	A3.3.3 Support Services

Sub-Criterion Total Marks: 500 - Minimum Marks Required: 300

The Support service should include at a minimum, but not be limited to:
· Provide system support for business hours. 09:00 to 17:30 Monday to Friday apart from Irish public holidays to include help desk, L1 and L2 support to handle issues and queries arising.  
· 24/7 x 365 SOC-as-a-Service, proactively monitoring of the support infrastructure - and in due course, of the cloud-based service – for managing alerts, threats and performance.
· Maintaining appropriate security upgrades.  All relevant upgrades needed for the secure running of the systems and ICT infrastructure will be the responsibility of the MSP.
· Support the effective functioning of the system and the supporting technology.
· Applying any software upgrades that arise during the term of the contract, where applicable.  
· The provider should pro-actively advise the CSSO about upgrades and their applicable impact and implement these in an agreed timeline with the CSSO.
· Providing relevant technical knowledge and development support to the CSSO staff on request.
· A structured means of communication (email, ticketing system, help desk) with clearly defined procedures for: handling calls/emails, resolving problems within expected response times, business continuity arrangements, escalating problems and logging reported faults and complaints.  

Access for Support Services
· Provide a dedicated testing environment that mirrors the production environment. This testing environment must allow safe validation of customisations before deploying changes.  


	Insert Tenderers Response here:






















	
D.4
Award Criterion (4) – Environmental Considerations
(RFT reference:  Appendix 1, Section A3.4)

Maximum marks available – 500 marks
Minimum marks required –     300 marks


	The CSSO is committed to the principles of sustainability and environmental management in its activities. The office encourages the implementation of environmental and sustainability principles in its procurement practices and throughout the delivery of all contracts. 
Tenderers must demonstrate how they support and implement environmental and sustainable efficiencies in their practices and in the delivery of services. 
Such measures may include, but are not limited to:
· prevention of minimisation of waste
· use of recycled products and recycling facilities
· energy conservation in buildings and use of equipment
· minimising storage requirements and use of paperless office solutions
· providing alternatives to disposable products.



	Insert Tenderers Response here:
















	D.5
Award Criterion (5) – Total Cost
(RFT reference:  Appendix 2, Pricing Schedule)
Maximum marks available – 3,000 marks


	Pricing Requirements
Tenderers must provide an all-inclusive Total Overall Cost (exclusive of VAT) in Pricing Table 1: Total Overall Cost for the provision of services specified in this RFT for the full duration of the contract. The Total Overall Cost (exclusive of VAT) to be provided is the value that will be used for cost proposal tender evaluation. 
The submitted costings must include all services associated with the delivery of the requirements specified in Section 3.3 and Appendix 1 of this RFT, and any associated costs you deem to be required to meet the requirements and specifications set out in this tender.
[bookmark: _Hlk74156407]Tenderers should note:
· It is essential that all costs, either on-going or one-off, be clearly identified.  
· All costs must be quoted in Euro and VAT must be quoted separately.
· Where different options are given, the total cost implications of each option should be clearly discernible. 
· Proposals should clearly indicate any discounts to which the Chief State Solicitors Office would be entitled, including public sector discounts, early payment discounts, forward contract discounts and any other discount.
· The tenderer must specify if billing is annual and indicate if an agreed subscription price is available.
Pricing Tables
Tenderer’s must note, “Pricing Table 1: Total Overall Cost (excluding VAT)”, is the ONLY value that will be used by the Contracting Authority for cost proposal tender evaluation. 
This table must include all costs associated with the provision of the services which are broken down in Pricing Table 2 below. 
[bookmark: _Hlk113014057]Failure to submit the Overall Cost will result in the Tender being eliminated from the Competition.
Pricing Table 1: Total Overall Cost
	Total Overall Cost (excluding VAT)
€


	€


	Pricing Table 2 – Breakdown of a Cloud-Based Application Tracking System (ATS), Software as a Service (SaaS) solution
(all discounted rates must be included in the costs provided below)


	ITEM
	Year 1
€

	Year 2
€
	Year 3     (Ext. 1)
€
	Year 4     (Ext. 2)
€
	Total Costs 
(exclusive of VAT)
€

	
Annual Fee
	
€ [Insert]
	
€ [Insert]
	
€ [Insert]
	
€ [Insert]

	
€ [Insert]


	
Reporting Module Fee
	
€ [Insert]
	
€ [Insert]
	
€ [Insert]
	
€ [Insert]

	
€ [Insert]


	
Periodic Annual Upgrades                    (If not covered under Annual Module Fee above)
	
€ [Insert]
	
€ [Insert]
	
€ [Insert]
	
€ [Insert]

	
€ [Insert]


	
Annual Support and Maintenance
	
€ [Insert]
	
€ [Insert]
	
€ [Insert]
	
€ [Insert]

	
€ [Insert]

	Installation (Year 1 only)
	
€ [Insert]
	
n/a
	
n/a
	
n/a
	
n/a

	Total Cost of Training              (Year 1 only)
(i) In-depth training for HR Superusers. 
(ii) Webinars/Recorded Sessions for HR Staff

	
€ [Insert]
	
n/a
	
n/a
	
n/a
	
n/a








Additional Pricing Notes/Payment Terms
Payment will be made by Electronic Fund Transfer (EFT).  Payment of Invoices by the CSSO is governed by the Prompt Payment of Accounts Act, 1997 as amended by the European Communities (Late Payment in Commercial Transactions) (S.I. No, 580 of 2012). Payment will be made within 30 days following the date of receipt of goods or services, or date of receipt of the invoice or an equivalent request for payment, whichever is the later.  

[bookmark: _Hlk193976297]Payment will be made by the CSSO on either a monthly or an annual basis, following receipt of a valid invoice. This will be discussed with the successful tenderer.

Tenderers should note that Brexit (i.e. the departure of the United Kingdom, Great Britain and Northern Ireland from the European Union pursuant to the operation of Article 50 of the Treaty of the Functioning of the European Union) shall not give rise to any entitlement on the part of the Contractor to vary or amend the costings submitted in response to this RFT (including but not limited to where Brexit either directly or indirectly gives rise to the imposition of any customs tariff, levy or similar charge in connection with the supply of services under the Contract).
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