


Tender Response Document
For the provision of 
Fire Safety Systems Servicing & Maintenance
(CHI/0006/2026)

Candidates should use this Tender Response Document (TRD) and, once completed and signed, submit it via email to tenders@cooperativehousing.ie by 12:00hrs GMT on 7th December 2026.
Failure to complete or respond to the information requested will render this tender non-compliant






	Full Legal Name of Tenderer Below

	---------
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Instruction for Completion of the TRD
Candidates should read the Request for Tender (RFT) before they attempt to complete this Tender Response Document (TRD).   

All Responses in this Tender Response Document are subject to the rules, conditions and stipulations as set out in the RFT. 

If you consider that the TRD is missing any sections which would prevent you from preparing a comprehensive response, please contact Cooperative Housing Ireland as soon as possible via the messaging function on eTenders and prior to the closing date for queries.     

Where there is a discrepancy between the contents and/or instructions in this TRD and the RFT, the RFT will take precedence.   

Candidates must follow the instructions contained in this document. 

Supplementary information:
· Service brochures or links to websites in lieu of the required response will not be accepted.
· Any information not set out in the response sections herein will not be evaluated, including any appendices and attachments added or affixed to this TRD (unless specifically referred to / requested in the RFT or TRD). 
· Tender responses must be inserted in the correct tender response section i.e under the correct criterion heading. Reponses for each criterion, will only be evaluated in terms of the content contained in the relevant response / criterion section. 
· Any of the fields provided can be expanded, as necessary, although Tenderers are requested to provide comprehensive yet concise responses.
· A page limit is outlined for each response. In cases where this limit is exceeded, tenders will only be evaluated on the basis of the pages up to that limit e.g the first 5 pages. Any additional pages beyond the limit including appendices, etc. will NOT be evaluated, unless such an appendices have been specifically requested.
· All responses submitted in the Tender Response Document (TRD) should be in Calibri font and no less than font size 11.
The Contracting Authority reserves the right to verify the information provided.

Tenderers must also complete TRD Part B.

TRD Part C pertains to the Cost Criterion to be evaluated for this contract and must be completed by all tenderers. 







TRD – Part A - Compliance

A.1 Tenderers Information
	A1. Tenderer Information

	Contact Name for this Tender
	

	Telephone Number
	

	Email Address
	



A.2 The European Single Procurement Document (ESPD)
The ESPD, in effect a suitability prequalification questionnaire, can be accessed on eTenders in the file that advertised this tender opportunity. Once logged in, open the document on eTenders. You will be prompted to make declarations and respond to several questions dealing with exclusion and selection criteria (including financial and economic standing and technical and professional capability). Once reviewed and completed, save and attach the completed ESPD alongside your tender submission. 

	A.2. Declaration ESPD

	
I confirm that the electronic version or Word version of the European Single Procurement Document (ESPD) has been completed and attached alongside this submission

	Please mark the appropriate field below with an ‘X’

	
	YES
	☐
	
	NO
	☐


A.3 Company Details
Please complete your company details in the below table. 
	Name of company (contractor)
	


	Address for correspondence
	


	Company registration address (if different)
	


	Company Registration Number
	


	VAT Registration Number
	


	Tax Clearance Certificate Access Number
	


	Contact Person
	


	Legal Status
	


	URL
	


	Email
	


	Phone/Mobile
	


	If a sub-contractor, provide a brief explanation about their involvement in contract delivery
	




If it is intended that where sub-contractors will be used their details should be provided using the table hereunder. 

Use the table multiple times as appropriate.
	Name of company (contractor)
	


	Address for correspondence
	


	Company registration address (if different)
	


	Company Registration Number
	


	VAT Registration Number
	


	Tax Clearance Certificate Access Number
	


	Contact Person
	


	Legal Status
	


	URL
	


	Email
	


	Phone/Mobile
	


	If a sub-contractor, provide a brief explanation about their involvement in contract delivery
	




A.4 Technical Capacity
	A.4 TECHNICAL CAPACITY – PREVIOUS EXPERIENCE

	Using the templates provided below, Tenderers must provide two (2) contracts performed within the last three (3) years prior to the tender deadline under which they delivered fire safety maintenance and certification services of a similar nature at comparable value, scope, nature, and complexity to those detailed in Appendix 1. 

This is a Pass / Fail requirement.

Upon request by the Contracting Authority and without delay, tenderers may be required to provide additional information in relation to examples of similar contracts and references. Tenderers must ensure that they provide sufficient information to allow the Contracting Authority to judge the similarity of these contracts to the requirements of the Service contract (as specified in the RFT). 

Tenderers must provide the contact names and details of referees who shall be able, if requested, to verify the information provided.  

Tenderers must provide the supporting documentation specified above without delay when requested by the Contracting Authority.  



	Reference Contract 1

	Client Name
	

	Contact Name
	

	Contact Number
	

	Contact Email
	

	Contract Value
	

	Delivery Date(s)
	

	Detailed contract description
	



	Outline how this contract is comparable with the scale, nature (mere affirmation is not sufficient). 

	



	Reference Contract 2

	Client Name
	

	Contact Name
	

	Contact Number
	

	Contact Email
	

	Contract Value
	

	Delivery Date(s)
	

	Detailed contract description
	



	Outline how this contract is comparable with the scale, nature (mere affirmation is not sufficient). 

	



A.5 Financial
	A.5. Declaration that tenderer meets the relevant financial turnover in respect of the contract

	
I confirm that I have the minimum annual turnover pertaining to the contract in accordance with the terms and conditions detailed in Part 3, paragraph 3.2.1 of the RFT.

	Please mark the appropriate field below with an ‘X’

	
	Yes
	☐
	
	No
	☐


Prior to admission to a Services Contract the successful Tenderer will be required to provide to the Contracting Authority:
1. 	Verified evidence from their auditor / accountant to demonstrate that they meet the above required economic and financial standing criteria; and
2. 	Evidence of required turnover by way of an auditor’s/accountant’s letter. 
A.6 Tenderer’s Statement
COMPLETE, SIGN AND SUBMIT ALONGSIDE THIS TRD THE TENDERER’S STATEMENT PROVIDED FOR AT APPENDIX 3 TO THE RFT. 

A.7 Declaration as to Personal Circumstances of Tenderer
COMPLETE, SIGN AND SUBMIT ALONGSIDE THIS TRD THE DECLARATION AS TO PERSONAL CIRCUMSTANCES OF TENDERER PROVIDED FOR AT APPENDIX 4 TO THE RFT. 

TRD – Part B – Award Criteria (Non-Cost / Qualitative)

	Award Criterion B.1
Approach and Methodology of Service Delivery

	Maximum Marks: 150 (15%)
	Minimum Scoring Threshold: 90

	Maximum page limit: 3 pages
Please note: Where a page limit is given, any material provided in excess of the stated page count will not be considered at evaluation. Appendices will not be considered at evaluation, unless specifically requested. 

	Tenderers are required to provide a clear, comprehensive and detailed description of their proposed approach and methodology for delivering the services required under this contract, in accordance with the specification set out in Appendix 1 of the RFT.
As part of their response, tenderers must demonstrate how they will ensure the effective, efficient and consistent delivery of all service requirements throughout the contract term.
A key component of service delivery is the provision of reporting services. Tenderers are required to:
· Detail their proposed approach to meeting all reporting requirements specified within the RFT and Appendix 1.
· Demonstrate a clear understanding of the Contracting Authority's reporting requirements and obligations.
· Provide unequivocal confirmation of their ability and commitment to fulfil these reporting obligations in full throughout the contract term.
· Describe the staffing resources, structure and arrangements that will be implemented to ensure the delivery of reporting services to the highest standard, commensurate with the Contracting Authority's requirements.
In addition, tenderers must explain how they will deliver a high standard of service across all aspects of the specification outlined in Appendix 1, including the processes, controls, resources and quality assurance measures that will be used to ensure the Contracting Authority's requirements are consistently achieved.
Responses should be specific to the requirements of this contract and provide sufficient detail to enable the evaluation panel to assess the suitability, robustness and effectiveness of the proposed service delivery methodology.

	[INSERT RESPONSE HERE]



	Award Criterion B.2
Contract Management and Performance Measurement

	Maximum Marks: 100 (10%)
	Minimum Scoring Threshold: 60

	Maximum page limit: 3 pages
Please note: Where a page limit is given, any material provided in excess of the stated page count will not be considered at evaluation. Appendices will not be considered at evaluation, unless specifically requested. 

	Tenderers must submit a proposed Contract Management Plan which clearly and comprehensively sets out the methodology by which, from an operational perspective, they will perform, manage and deliver the services in accordance with the requirements set out in Appendix 1 of the RFT.
As part of their response, tenderers must:
· Provide details of the proposed approach to contract management and service delivery, including key tasks, milestones and deliverables.
· Provide details on how they will manage the geographical spread of the services required nationally, including emergency call-outs. If this involves the use of subcontractors please outline how you will manage subcontractors to ensure services are delivered in line with Appendix 1 of the RFT. 
· Submit a Gantt chart or equivalent project plan illustrating the proposed delivery approach.
· Identify key risks, challenges and assumptions associated with the contract and describe the measures that will be implemented to manage and mitigate them.
· Propose relevant Key Performance Indicators (KPIs) that can be used to measure and monitor contract performance throughout the contract term.
· Nominate an Account Manager with overall responsibility for the contract and provide a CV demonstrating their relevant experience and suitability for the role.
· Clearly set out the roles and responsibilities of the Account Manager.
· Detail the key deliverables and service commitments that would form part of a Service Level Agreement (SLA) to be agreed upon contract award, having regard to the requirements set out in Appendix 1.
Responses should provide sufficient detail to enable the evaluation panel to assess the suitability, robustness and effectiveness of the proposed contract management and service delivery arrangements.

	[INSERT RESPONSE HERE]



	Award Criterion B.3
Situation Based Scenario 

	Maximum Marks: 100 (10%)
	Minimum Scoring Threshold: 60

	Maximum page limit: 3 pages
Please note: Where a page limit is given, any material provided in excess of the stated page count will not be considered at evaluation. Appendices will not be considered at evaluation, unless specifically requested. 

	A fire alarm maintenance visit identifies a fault affecting part of the fire alarm system in an occupied residential scheme. The contractor cannot restore full functionality during the initial visit. 
Describe the immediate actions you would take, the advice you would provide to the AHB, the interim measures you would recommend, and how you would manage the issue through to full reinstatement of the system.

	[INSERT RESPONSE HERE]



	Award Criterion B.4
Sustainable Service Delivery and ESG Practices

	Maximum Marks: 50 (5%)
	Minimum Scoring Threshold: 30

	Maximum page limit: 2 pages
Please note: Where a page limit is given, any material provided in excess of the stated page count will not be considered at evaluation. Appendices will not be considered at evaluation, unless specifically requested. 

	Tenderers are required to demonstrate how they will deliver the services required under this contract in a sustainable manner that aligns with Environmental, Social and Governance (ESG) principles and supports the objectives of the Irish Climate Action Plan.
As part of their response, Tenderers should detail:
· The environmental measures that will be applied in the delivery of the services, including actions to reduce carbon emissions associated with nationwide servicing, maintenance activities, engineer travel, and emergency call-out requirements.
· Their approach to the sustainable management, recycling and disposal of fire safety equipment, components and materials arising from servicing, maintenance, replacement and upgrade works, including extinguishers, batteries, lighting components, detectors and other fire safety system assets.
· How they will maximise the lifespan and operational efficiency of fire safety systems through planned maintenance, preventative maintenance practices and asset management approaches.
· Any initiatives that will reduce waste, minimise environmental impacts and improve resource efficiency throughout the contract term.
· The governance arrangements, policies, procedures and performance monitoring measures that will be applied to ensure ESG commitments are implemented and measured throughout the contract.
· The social value measures that will be delivered through the contract and the positive benefits these will provide to the Contracting Authority, its residents, local communities and other stakeholders.

Responses should be specific to the requirements of this contract and provide sufficient detail to enable the evaluation panel to assess the relevance, achievability and effectiveness of the proposed sustainable and ESG practices.

	[INSERT RESPONSE HERE]



TRD – Part C – Award Criteria (Cost)

The Cost Criterion will be evaluated in accordance with the details submitted in the Appendix 2 - Pricing Schedule (see excel Pricing Schedule document). Tenderers must complete the Appendix 2 - Pricing Schedule in accordance with the instructions contained within.  

Methodology for Awarding Marks for Total Cost 

The Tenderer whose total cost, in the notional project, is the lowest shall be awarded the maximum marks available (600 marks) under this award criterion. Other Tenderers’ total cost shall be marked relative to the Tenderer offering the lowest total cost, using the following formula:  

Maximum marks available (600 marks) X Lowest Tendered Total Cost
Total Cost under evaluation
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