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Tender Specification for Gambling Premises Compliance Inspection Services
[bookmark: _Toc244080259]1. Introduction
This tender specification is designed to assist the Gambling Regulatory Authority of Ireland (GRAI) in procuring inspection services to ensure compliance with the Gambling Regulation Act 2024 (“the Act”). It outlines the structure and key elements required for the tender document.
The GRAI will be responsible for monitoring the compliance of their licensees in relation to their obligations which are currently commenced in the Gambling Regulation Act 2024 ‘the Act’. This will include the monitoring and inspection of in-person gambling premises.
More information on Obligations can be found here and information on what Obligations are commenced at present can be found here.
As part of our proactive monitoring of licensee adherence to their obligations, the GRAI will be launching compliance inspection services as part of our supervisory role. 
We are seeking an independent, third-party provider with on-site compliance inspection expertise, to design, advise and consult on the implementation of this process.
Purpose of Tender Response Document (TRD) ​
The Tender Response Document (TRD) is designed to simplify and streamline the tender response process for tenderers and the evaluation process for the Contracting Authority. ​The first part contains general information that is required to proceed with the response. This includes the Tenderers’ Statement. Following this, the award criteria are divided into the following five parts:
1. Cost
2. Service Delivery Methodology
3. Understanding of the Brief
4. Technical Merits of the Proposed Resources
5. Proposals on the Incorporation of Environmentally Sustainable and/or Social Considerations into the Delivery of the Services
The TRD ensures that tenderers provide all required information in the specified format, enabling the GRAI to evaluate submissions effectively and fairly. ​
Competition Format ​
The competition will follow a multi-stage process:
· Stage 1: Compliance and Selection Criteria – Review of TRD Section 1 for compliance. ​
· [bookmark: _Hlk200523311]Stage 2: Section 2 Award Criteria parts 2, 3, 4 and 5 – Evaluation of TRD quality criteria (Service Delivery Methodology, Understanding of the Brief, Technical Merits of the Proposed Resources and Proposals on the Incorporation of Environmentally Sustainable and/or Social Considerations into the Delivery of the Services). ​
· Stage 3: Section 2 Award Criteria part 1 – Evaluation of cost proposals for compliant submissions. ​
· Stage 4: Award Notification – Successful tenderer(s) will be notified after final evaluation. ​
Tenderers must meet minimum specifications and scoring thresholds to proceed through the stages. ​Non-compliance will result in disqualification.
[bookmark: _Toc244080260]2. Requirements and Specifications
· Purpose of the Tender: To invite qualified service providers to design and deliver on-site inspection services of gambling licensees, in order to verify compliance with their relevant obligations under the Act, and to support the GRAI in fulfilling its compliance responsibilities under the Gambling Regulation Act 2024.

· Scope: The tender seeks an expert party to design, execute and evaluate on-site inspections from inception to completion. The selected tenderer(s) will develop robust methodologies, conduct field inspections of licensed gambling operators and deliver comprehensive compliance reports to the GRAI, helping to ensure licensees are adhering to their obligations under the Act.

· Expertise: In line with section 184(1) of the Act, the successful tenderer must be able to demonstrate that they have the expertise or experience necessary, to be appointed as an Authorised Officers for the purposes of the Act and are willing to act as an Authorised Officers for the GRAI. 
Specification of Requirements ​
In relation to the compliance inspection of on-site gambling licensees in line with relevant compliance obligations under “the Act”, the service provider must:
· Conduct inspections of on-site gambling premises (to include on-course and off-course premises, as well in-person gaming) where gambling activities are being provided.
· Provide detailed reports, completed checklists in line with relevant in-person obligations under “the Act”, and recommendations and observations following an inspection, including any supporting evidence. 
Tenderers must be able to exhibit how they would prepare and share completed reports, whether via an application and/or mobile device system. Tenderers must also demonstrate and ensure that the application and/or mobile device is secure and is in accordance with confidentiality, security and safety provisions. 
Tenders must also demonstrate their ability, experience and qualifications to obtain and maintain evidence which could be used as admissible evidence in any legal proceedings that the GRAI may initiate. 
Duties of Inspectors ​
Inspectors must:
· Conduct inspections in line with statutory requirements under the authority/warrant of the GRAI.
· Secure and preserve evidence, maintaining a secure chain of custody for any physical documents or photographs taken during an inspection.
· Prepare comprehensive, accurate and court/adjudication-admissible reports for submission to the GRAI.
· Maintain strict confidentiality and adherence to GDPR obligations. ​
· Ensure adherence to licensing conditions and operational standards. ​
· Participate in training and adhere to guidance provided by GRAI.
· Not be subject to any conflicts of interest in relation to any inspections. 
· Wear an item of clothing or equipment (identification cards or branded clothing) to make themselves readily identifiable to the occupier of the premises.
· Co-operate effectively with GRAI staff members, other inspectors and members of An Garda Síochána where necessary.
Essential Attributes of Inspectors
Inspectors must have:
· Experience in gambling compliance inspections, or demonstrable equivalent experience in enforcement and regulatory bodies such as the Central Bank, Data Protection Commission, Corporate Enforcement Agency, Competition and Consumer Protection Commission, Health and Safety Authority, or law enforcement.
· A full driving licence, as inspections will take place across the state.
· Garda vetting.
· Expertise or experience necessary to be appointed as an Authorised Officer under section 184 of the Act and complete any additional training mandated by the GRAI. 
· In line with section 184(1) of the Act, the successful tenderer must be able to demonstrate that they have the expertise or experience necessary, to be appointed as Authorised Officers for the purposes of the Act and are willing to act as Authorised Officers for the GRAI. 
· Expertise or experience in gathering and preserving of evidence, to include the integrity and validity and the chain of custody of evidence and be available to prove facts or documentation via oral evidence in court or at adjudication and be cross examined in relation to such evidence.
Desired Attributes of Inspectors
Inspectors should demonstrate:
· Professional, fair, impartial, and courteous conduct during inspections.
· Strong interpersonal and conflict management skills to manage high-pressure situations or un-cooperative personnel during potential unannounced inspections.
· A structured and systematic approach to inspections, with high standards of preparation and accuracy.
· Strong verbal and written communication skills, including the ability to write clear and comprehensive reports.
· Digital and IT proficiency.
· An understanding of the Gambling Regulation Act 2024 and Irish inspection rules to ensure all checks are legally sound.
Duties of Service Manager​
The Service Manager must:
1. Liaise closely with the GRAI in all aspects of the planning and execution of inspections. 
2. Provide updates on inspections.
3. Propose appropriately qualified Inspectors for inspections and manage their performance. ​
4. Ensure inspections comply with statutory requirements and deadlines and are conducted under GRAI oversight. ​
5. Submit comprehensive and accurate reports to GRAI. ​
6. Supervise Inspectors and provide administrative and logistical support to Inspectors. ​
7. Address performance issues and propose replacement Inspectors if necessary. ​
8. Ensure confidentiality and secure record-keeping.
9. Adhere to GDPR obligations.
10. Not be subject to any conflicts of interest in relation to any inspections. 
11. Cooperate fully with the GRAI in retrieving and surrendering records and documents as required.
Desired Attributes of Service Manager ​
The Service Manager should demonstrate:
1. Relevant qualifications, experience, and a proven track record in delivering Compliance Inspection Support Services of similar nature and scale. Including gathering and preserving of evidence, to include the integrity and validity and the chain of custody of evidence and be available to prove facts or documentation via oral evidence in court or at adjudication and be cross examined in relation to such evidence.
2. Experience in human resource management and effective deployment of resources.
3. Experience in inspection activities across multiple counties in the jurisdiction (Ireland).
4. Strong verbal and written communication skills. ​
5. Knowledge of state bodies regulatory functions.
6. Proven ability to ensure quality assurance and continuous improvement in service delivery. ​
7. Analytical skills to review and verify field inspection reports to ensure they meet strict legal and court-admissible standards required by the GRAI.
8. Digital and IT proficiency.
9. The ability to act as the senior escalation point for critical field issues.
These duties and attributes ensure that both Inspectors and the Service Manager can effectively support the GRAI in fulfilling its statutory responsibilities.
Location of Operations and Hours of Working ​
· Inspectors must be available during normal working hours, being 9am to 5pm Monday to Saturday (excluding public holidays). ​
· Inspectors may work across the jurisdiction (Ireland), as required by GRAI. ​Inspectors must be able to make themselves available to appear at court /adjudication   in order to prove facts or documentary evidence and be cross examined in relation to such evidence.
Payment Terms and Conditions
· Payment will be based on the all-in cost per premises for provision of Gambling Premises Compliance Inspection Services.
· Detailed invoices must be submitted monthly in arrears, showing a clear breakdown of the number of inspections carried out and the dates on which they were completed.  ​
· Daily rates will apply for attendance at hearings / adjudications.
Logistical Support ​
· The service provider must supply all resources and logistical supports required for Inspectors to perform their duties, including travel.
· All GRAI documentation and equipment must be returned to the GRAI upon completion or termination of the service contract or upon request. 
· The GRAI will not provide office accommodation, travel, or subsistence costs. All such expenses must be factored into the all-in cost per premises, and additional claims for expenses will not be entertained. 
These provisions ensure that Inspectors are available, adequately trained, and supported to fulfil their roles effectively while maintaining cost transparency and compliance with contractual terms. ​
Quality Assurance Proposal ​
Tenderers must demonstrate their approach to quality assurance and operate a service that is high quality and continuously improving to meet the needs of the Contracting Authority.​ This includes:
· Outlining quality assurance processes. ​
· Using internationally recognised accreditation for Quality Management (e.g., ISO 9001) or equivalent.
· Using internationally recognised accreditation for International Information Security Standard (e.g. ISO 27001) or equivalent.
· Providing documentation such as quality audit reports, company policies, and staff development programs. ​
· Tenderers must outline their quality assurance processes in the Tender Response Document (TRD), demonstrating how these processes will apply to the provision of Gambling Premises Compliance Inspection Services. ​
· The Contracting Authority reserves the right to request the following documents or equivalent during the contract period: 
· Reports on internal and/or external quality audits. ​
· Company Quality Manuals and Policies. ​
· Staff Learning and Development Programs. ​
Documentation and Reporting Requirements ​
· Tenderers must ensure that all documentation and reporting meet high standards of accuracy and comprehensiveness and are legally robust enough to withstand scrutiny within the judicial system. 
· Reports must include: 
· Regular status updates on active inspections, timelines, and anticipated delays. ​
· Rolling cumulative historic reports on completed inspections. ​
· Statistical reports on hours/days worked, associated costs, distance travelled, nature of inspections, length of inspections and outcomes. ​
· Financial management reports and other bespoke reports in an agreed electronic format. 
All records must be securely maintained and surrendered to the Authority upon request or at the end of the contract.
[bookmark: _Toc244080261]3. GRAI Responsibilities Under the Gambling Regulation Act 2024
The Gambling Regulatory Authority of Ireland (GRAI) is Ireland's regulator for gambling, gaming, betting and certain lottery activities. Our role is to make sure gambling activities are well-regulated and fair. This includes:
· Setting standards for the gambling, gaming and betting industry.
· Updating the compliance and enforcement regime.
· Setting up safeguards for children and other vulnerable people to address the harms gambling can cause.
· Regulating advertising and marketing in relation to gambling to support those safeguards.
· Working to prevent gambling from causing or supporting crime.

The Compliance & Complaints Directorate in the GRAI will have responsibility for the administration of this project and the successful tender will report directly to the Compliance & Complaints Directorate. 
The inspection process within the GRAI is designed to ensure the GRAI monitor and inspect licensee compliance with licensing conditions, safer gambling practices, marketing and advertising and other obligations under the Act. 
Objectives
· Conduct on-site inspections to ensure licensee compliance with the Gambling Regulation Act 2024 and associated regulations and licensee conditions.
· Identify non-compliance issues among gambling licensees.
[bookmark: _Toc244080262]4. Tender Specification for Gambling Premises Compliance Inspection Services
Scope of Services ​
The service provider must deliver comprehensive Gambling Premises Compliance Inspection Services for gambling premises where gambling activities are provided. ​
This includes:
· Working closely with the Compliance & Complaints Directorate and the Authorised Officers of said Directorate in the GRAI to develop and execute an inspection plan, that ensures comprehensive geographic coverage, targets the various types of gambling and gaming premises, and maintains the scheduled nature of these field visits as the GRAI Compliance Directorate indicate 
· Conducting inspections of on-site gambling licensees, including off-course premises (a bookmaker’s retail shop for example), on-course premises (a bookmaker at a horseracing or dog track for example) and gaming premises (an arcade or casino for example) ensuring these licensees are operating in compliance with their obligations under the Act.
· Recording findings of these inspections, taking photographic evidence where required and compiling the findings, observations and recommendations into detailed inspection reports for submission to the GRAI.
Inspection Approach
The GRAI Compliance & Complaints Directorate may configure the following types of inspections for a licensee;
· periodic;
· thematic (an inspection of a specific area across multiple licensees, for example inspecting the area of child protection at all licensees);
· ad-hoc (a potential compliance action following the assessment of a regulatory return, a material event or a complaint); and 
· full or targeted inspections.
Inspectors will be provided with a calendar of upcoming inspections and receive advance notification of an upcoming inspection.
Key Inspection Areas ​
The service provider may inspect the obligations under “the Act” that fall under the following areas during inspections:
· Consumer Protection
· Governance and Finance
· Operational and Technical
· Marketing and Advertising 
· Conduct

Reporting Requirements ​
The service provider must:
· Submit detailed Gambling Premises Compliance Inspection Reports and any evidence gathered to the GRAI. ​
· Provide monthly summaries of inspection activities, highlighting common findings, trends, problems and areas of concern. ​
· Maintain records of all inspections and evidence gathered and make them available to GRAI upon request. 
Performance Standards ​
The service provider must:
· Conduct inspections in accordance with GRAI’s instructions. 
· Ensure inspections are thorough, legal, impartial, and evidence-based. 
· Respond promptly to requests for inspections and complete same within the agreed time frame. 
· Demonstrate a commitment to protecting vulnerable groups and promoting responsible gambling. ​
Qualifications and Experience ​
The inspection design services must be delivered by suitably qualified and skilled personnel. Note: If any aspect of this contract will be outsourced to 3rd parties, please indicate the nature of the service and the identity of the 3rd party to be used.
· The successful service provider must be able to demonstrate proven expertise in regulatory inspections and compliance monitoring.
· Experience of presenting evidence as part of legal proceedings 
· Their experience of acting as an Authorised Officer or being appointed as such. 
· Experience of gathering, preserving and presenting evidence. 
· Experience in relation to conducting inspections of gambling operators or similar industries.
· Knowledge of the Gambling Regulation Act 2024 and related legislation.
· Ability to provide training and capacity-building within inspection services.
· Demonstrated experience in working with regulatory authorities.	Comment by Ciaran O'Brien (GRAI): Qualifying certs etc 
Contract Management ​
The service provider will:
· Appoint a dedicated contract manager to oversee service delivery and liaise with GRAI. ​
· Provide regular updates on inspection activities and outcomes. ​
· Ensure all staff conducting inspections are suitably trained and qualified and address any performance issues that arise with inspectors. Submit management information reports, including monthly status updates, statistical data, and financial breakdowns.
This specification ensures that the GRAI can centralise inspections effectively, with a focus on licensee compliance with obligations under the Act.
Account Management
A high level of account management will be required during the lifetime of the contract. 
The GRAI requires:
· An account manager to be assigned to the account. The account manager will be expected to deal with any queries or issues which arise over the lifetime of the contract and should have the appropriate level of authority to do so. Should the account manager be changed during the lifetime of the contract, a replacement with similar experience must be provided.
· Communication plan - details of how and when the service provider proposes to engage with GRAI, to include review meetings reporting on the service and ensuring that any issues that arise can be addressed formally as required.
· Reports – service providers are requested to provide sample reports that they consider will provide the GRAI with the relevant information to be kept informed of how the provider is operating.
· Escalation procedure - details must be provided on the process that will be followed if an issue cannot be resolved locally with the account manager.
All account management activities set out above will be non-billable including travel to meetings etc. However, it is anticipated that most meetings will be held online.
Deliverables
· Conduct inspections, ensuring they are thorough, legal, impartial, and evidence-based in accordance with GRAI’s instructions.
· Respond promptly to requests for inspections and complete same within pre agreed time frames.
· The completion and submission of high-quality inspection reports detailing observations, compliance status, and recommendations.
· The provision of training sessions and materials in best practice regulatory compliance inspections for GRAI staff.
· The provision of monthly and annual compliance inspection trend analysis reports.
· Demonstrate a commitment to protecting vulnerable groups and promoting responsible gambling.
· Providing support documentation for future compliance and enforcement actions and adjudications.
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Compliance and Selection Criteria – TRD Section 1​
Tenderers must certify compliance with the Call for Tender (CFT). ​Key certifications include: 
· Understanding of the services required. ​
· Acceptance of all terms and conditions. ​
· Commitment to comply with environmental, social, and labour laws. ​
· Confirmation of insurance coverage and consent for personal data processing. ​
Supporting information must include: 
· A declaration in relation to solvency.
· Evidence of delivering similar contracts related to the provision of compliance inspections in the past five years. ​
· Two references for verification. ​
· A completed conflict of interest declaration. ​
Service Delivery Methodology​
Tenderers must show: 
· Proposed approach to meeting requirements: provide a detailed description of how the compliance inspection services will be delivered. ​
· Delivery methodology: Outline the step-by-step process for conducting compliance inspections, including scheduling, preparation, execution and follow-up.
· Resource plan: Provide details of the composition of the inspection team, including roles, qualifications and experience of team members.
· Security measures for sharing reports: outline the security protocols and measures that will be implemented to ensure the safe and confidential sharing of Compliance Inspection Reports with the GRAI
Responses must be concise and submitted in the format specified in the TRD. ​
Understanding of the Brief ​
Tenderers must have: 
· Knowledge of the GRAI: demonstrate a clear understanding of the GRAI’s role, statutory obligations and objectives in regulating the in-person gambling and gaming sector in Ireland. ​
· Insight into the public sector and regulatory organisations: show familiarity with the operational environment of the public sector and regulatory organisations, including the need for transparency, accountability and adherence to legal and regulatory frameworks.
· Insight of the gambling sector in Ireland: provide an analysis of the in-person gambling and gaming sector in Ireland, including key challenges, trends and regulatory priorities.​
· Previous inspection experience: demonstrate experience in designing, managing and executing inspections.
Responses must be concise and submitted in the format specified in the TRD. ​
Technical Merits of the Proposed Resources
· Tenderers must provide biographical summaries of the proposed personnel, detailing their qualifications, experience and employment record.
· Responses must be concise and submitted in the format specified in the TRD. ​
Proposals on the incorporation of Environmentally Sustainable and/or Social Considerations into the delivery of the Services ​
· Tenderers must provide a concise proposal outlining how environmentally sustainable and/or social considerations will be incorporated into the delivery of Gambling Premises Compliance Inspection Services for the Gambling Regulatory Authority of Ireland (GRAI).
· Responses must be concise and submitted in the format specified in the TRD. ​
Cost ​
· Tenderers must submit a fixed rate for compliance inspections, inclusive of all costs (e.g. travel, administrative support, etc.), with VAT shown separately. ​
· Rates must remain valid for 24 months from the closing date for receipt of tenders. ​
· The lowest-priced proposal will receive maximum marks (300), with other proposals scored proportionally. 
Submission Requirements ​
· Complete all sections of the TRD (including Cost, Service Delivery Methodology, Understanding of the Brief, Technical Merits of the Proposed Resources and Proposals on the incorporation of Environmentally Sustainable and/or Social Considerations into the delivery of the Services).
· Provide supporting documentation. ​
· Submit via the eTenders postbox. ​
These requirements ensure that tenderers provide comprehensive, clear, and competitive proposals that address all aspects of the CFT. ​
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Solvency Requirement​
· Tenderers must declare that they are able to pay their debts, identified on the current statement of assets and liabilities as being the debts as they fall due. ​
· This information is required to confirm the financial capacity of the tenderer to deliver the services outlined in the RFT.
Technical and Professional Ability ​
· Tenderers must show evidence of delivering similar contracts related to the provision of compliance inspections in the past five years. ​
· References in respect of these similar contracts must be provided with contact details for verification. ​
· Tenderers must use the provided template to outline case studies of relevant experience, including: 
· Description of services provided. ​
· Organisation details (public/private, SME, etc.​).
· Duration of the service (start and completion dates). ​
· Role of the tenderer in the service. ​
· Relevance of the case study to the current requirement. ​
· Approximate contract value. ​
Conflict of Interest Declaration ​
· Tenderers must disclose any actual or potential conflicts of interest. ​
· If a conflict arises during the procurement process, the tenderer must notify the GRAI immediately. ​
· A completed and signed Conflict of Interest Declaration must be submitted as part of the tender response. ​
Submission Requirements:
· All supporting information must be included in the tender response and submitted via the eTenders post-box. ​
· Failure to provide the required supporting information may result in disqualification. ​
This section ensures that tenderers meet the financial, technical, and ethical standards required to deliver the services effectively.
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Service Delivery Methodology ​
· Tenderers must demonstrate: 
1. Proposed approach to meeting requirements: a robust and detailed service delivery plan.
2. Delivery methodology: effectiveness and feasibility of the proposed inspection process.
3. Resource plan: adequacy and availability of resources to meet service demands. 
4. Security measures: robustness of protocols for safeguarding sensitive information.
Understanding of the Brief
· Tenderers must demonstrate: 
1. Knowledge of the GRAI: demonstrate a clear understanding of the GRAI’s role, statutory obligations and objectives in regulating the in-person gambling and gaming sector in Ireland. ​
2. Insight into the public sector and regulatory organisations: show familiarity with the operational environment of the public sector and regulatory organisations, including the need for transparency, accountability and adherence to legal and regulatory frameworks.
3. Insight of the gambling sector in Ireland: provide an analysis of the in-person gambling and gaming sector in Ireland, including key challenges, trends and regulatory priorities.​
4. Previous inspection experience: demonstrate experience in designing, managing and executing inspections.
Technical Merits of the Proposed Resources
· Tenderers must demonstrate: 
1. Role based categorisation: personnel should be categorised based on their functional roles and responsibilities rather than hierarchical levels.
2. Focus on technical merits: emphasis should be placed on the qualifications, certifications, and experience of the personnel in areas directly relevant to compliance inspections.
3. Experience-based evaluation: personnel should be evaluated based on their demonstrated ability to perform tasks specific to compliance inspections.
4. Regional availability: the availability of personnel on a regional basis to ensure timely and efficient service delivery.
5. Quality assurance and training: the quality assurance process to ensure consistency and accuracy in inspections. Plans for ongoing training and learning to maintain high standards of service.
6. Curriculum Vitae: a maximum of ten (10) CVs focusing on the specific skills and experience relevant to compliance inspections rather than generic professional achievements.
Proposals on the incorporation of Environmentally Sustainable and/or Social Considerations into the delivery of the Services
· Tenders must demonstrate:
1. Environmental sustainability and social considerations: adherence to best public sector practice around environmental and social governance.
Cost ​
· Tenderers must provide an all-in cost per compliance inspection, inclusive of all costs (e.g., travel, administrative support), with VAT shown separately. ​
· Lowest-priced proposal receives maximum marks (300), with other proposals scored proportionally. ​
· Rates must remain valid for 24 months from the closing date for receipt of tenders. ​
Key Notes:
· Tenderers must achieve a minimum score for each individual award criterion (2, 3, 4 and 5) to proceed to cost evaluation (1). ​
· The evaluation process ensures a balance between quality and cost-effectiveness, focusing on the tenderer's ability to deliver high-quality services while maintaining competitive pricing. ​
[bookmark: _Toc244080266]8. Additional Information
Inspection Services:
· Design detailed inspections examining licensees’ operations, focusing on the inspection of gambling in-person licensee’s premises, relevant records and equipment to ensure adherence with regulatory obligations on a thematic basis in terms of grouping of obligations. All inspections will have adherence to obligations as the central foundation of evaluation.  

· Share best practice approach to conducting compliance inspections on any given theme and work alongside the Compliance & Complaints Directorate staff to design and implement said approach. 
· Inspecting using a risk-based methodology against the risks posing highest consumer and regulatory risk.
· Compiling guidance to ensure key areas of concern are communicated, preventing severe failings as best we can.
· Conduct on-site inspections of gambling operators and licensees, including on-course and off-course bookmakers, as well as in-person gaming premises.
· Verify compliance with relevant obligations under the Act, licensing conditions, including adherence to safer gambling/social responsibility measures and marketing and advertising standards.
· Inspect records, equipment and premises to ensure compliance with the relevant obligations under the Act.
· Inspections conducted on licensee’s on-site policies, procedures and training documentation in relation to the following areas; (not exclusive)
· Anti-money laundering (AML).
· Social responsibility/safer gambling.
· Marketing and advertising.
· Staff training.

· Inspect the implementation by operators of safer gambling measures, including in-person self-exclusion programs and monetary limit-setting facilities.

· Risk assessing findings, and grading findings against potential impact of a contravention of an obligation. Assessing immediate need for action where failings are severe. Maintaining lessons learned to set precedent for future compliance consistency. 

· Identifying required actions, from a regulator standpoint giving the right level of detail to guide but not mandate a specific solution. 

Inspection Reports
· During an inspection, the inspector will generate a report with their observations, recommendations, evidence gathered and findings of any contraventions of obligations under the Act that were uncovered during the inspection.

· The inspection report will be signed by the inspector and uploaded to the GRAI Regulatory Platform. The inspection report will be automatically linked to the case that triggered the inspection.
Reporting and Recommendations
· Deliver comprehensive inspection reports with observations and actionable recommendations.
· Provide regular updates on compliance trends and emerging risks located through inspections in the gambling industry.
· Escalations and triage of inspection outcomes. Develop procedures for the GRAI and assign score to the severity of compliance failings. Addressing the proportionate response to failings, reviewing issues that are novel, contentious and precedent setting for lessons learned and consistent decision making. 

· Tenderers must be able to exhibit how they would prepare and share completed reports, whether via an application and/or mobile device system. Tenderers must also demonstrate and ensure that the application and/or mobile device is secure and in accordance with confidentiality, security and safety provisions. 
Training and Capacity Building
· Conduct training for GRAI staff working in partnership with the successful tender in the inspection space. 
· Train GRAI staff on inspection methodologies, compliance monitoring, and ensuring evidence obtained throughout inspections is to an enforceable standard.
· Develop training materials and conduct workshops to enhance the skills of GRAI personnel.
Implementation and Quality Assurance
In relation to implementation and quality assurance, the following is required:
· An implementation plan for the inspection service, clearly identifying what resources would be required from the appointed service provider and nominated personnel within the GRAI and the various timelines and risks associated with the project implementation.

· A quality assurance and software update plan for the systems they will use to support the service where required. 

· How they propose to ensure that they remain GDPR compliant throughout the contract and set out details on security measures in place to ensure data is protected and held securely. 

· All data must be hosted within EU/EEA (European Economic Area) at sites which have been independently certified to ISO 27001 or equivalent.
Relevant Obligations under the Act
· The following obligations, once all commenced, under the Gambling Regulatory Act 2024 (“the Act”) are likely to be specifically applicable to the in-person betting licence type.

· The In-person betting licence is expected to cover both in-person off-course and on-course licence types, as well as in-person gaming. 

· The ‘In-person Betting’ inspection request will reference the applicable obligations to the specific inspection that are applicable to in-person licence type. These obligations may include, but not be limited to the following:
· Obligations of licensee to a person whose name is entered on National Gambling Exclusion Register
· Funding of Social Impact Fund 
· Prohibition on providing betting activity, game or lottery 
· Cheating at relevant gambling activity
· Display and production of gambling licence
· Regulations (Chapter 9)
· Conditions attaching to gambling licences: general
· Conditions attaching to Business to Consumer gambling licences and gambling licences for charitable or philanthropic purpose
· Notice to Authority of change of information given under section 98(1)
· Additional conditions: Business to Consumer gambling licences
· Establishment and maintenance of Segregated Customer Account
· Regulations: Segregated Customer Accounts
· Obligation not to engage child as employee, servant or agent providing relevant gambling activity
· Obligations on licensees in relation to advertising: general
· Regulations regarding advertisements
· Advertising by licensee by means of audiovisual on-demand media service or on-demand sound service
· Advertising on social media service and video-sharing platform service
· Advertising by licensee by means of electronic communication
· Prohibited material in advertisement
· Prohibited hours for advertising on certain media
· Prohibition on branded clothing and merchandise
· Obligation on licensees to maintain records and accounts (regulations)
· Obligation to notify Authority of changes
· Obligation to pay out winnings
· Obligation to notify Authority of suspicious gambling patterns
· Offering inducement to gamble
· Obligation not to permit child participate in relevant gambling activity
· Sponsorship
· Obligation to ensure approved training programme completed by staff in relevant post
· Obligation to provide facility to enable participant to set monetary limit
· Obligation in respect of method of payment for relevant gambling activity
· Obligations in respect of opening hours and use of premises
· Obligation in relation to children on premises
· Obligation in relation to withdrawal of cash on premises
· Obligation on licensees to furnish compliance report and information and documentation
GRAI Overview and Mission ​
· The Gambling Regulatory Authority of Ireland (GRAI) was established on March 5, 2025 to regulate Ireland’s gambling sector. ​
· Mission: Protect the public by ensuring a transparent gambling sector that adheres to Irish laws, while addressing problem gambling and safeguarding vulnerable groups. ​
· GRAI regulates: 
· In-person and online gambling. ​
· Gaming, betting, and certain lottery activities (excluding the national lottery). ​
Legislation and Powers ​
· Governed by the Gambling Regulation Act 2024, which provides statutory powers to: 
· License operators and enforce compliance.
· Impose penalties for breaches (up to €20 million or 10% of turnover). ​
· Prosecute criminal offenses, with prison sentences of up to eight years for serious breaches.
· Functions include licensing, supervising, enforcing regulations, addressing complaints, and preventing gambling-related crimes such as match-fixing. ​
Problem Gambling and Safeguards ​
· A 2023 ESRI study estimated: 
· 130,000 adults in Ireland experience problem gambling. ​
· 279,000 adults face moderate levels of problem gambling. ​
· GRAI focuses on raising awareness and enacting safeguards to protect minors and vulnerable individuals from gambling harms. ​
· Measures include prohibiting children from participating in gambling activities and enforcing strict compliance within the industry. ​
Social Impact Fund ​
· GRAI will establish a Social Impact Fund to: 
· Collect mandatory contributions from licensees. ​
· Fund research on gambling-related harms. ​
· Support public education and awareness initiatives. ​
· Provide resources for treating gambling addiction.
Advertising Regulations ​
· GRAI regulates gambling advertising, including: 
· Prohibiting gambling ads on social media. ​
· Enforcing a watershed prohibition on TV and radio ads between 5:30 AM and 9:00 PM. ​
· Determining the times, places, and events where gambling ads can be displayed. ​
Summary:
This additional information highlights GRAI’s regulatory scope, commitment to public safety, and efforts to address problem gambling through legislation, safeguards, and funding initiatives. ​ It also underscores the importance of compliance and responsible advertising in the gambling sector.
[bookmark: _Toc244080267]9. Potential additional services
The Gambling Regulation Act 2024 established the GRAI on a statutory basis in March 2025. The GRAI may avail itself of additional services under this contract as its operational needs evolve. The GRAI are currently not in a position to commit to additional services at this juncture until we have a clear understanding of our needs. These services will be discussed and agreed upon with the successful tenderer, ensuring alignment with the daily rates set out in the RFT Pricing Schedule.
Further services that may be required by the service provider:
· Inspections of premises for other licence types.
· [bookmark: _Toc144799946]Responding to routine queries from nominated personnel within the GRAI.
· [bookmark: _Toc144799947]Providing technical advice in relation to inspection-related matters, as required.
For additional services that may arise ad-hoc a blended daily rate will apply.
