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	The provision of Gambling Premises Compliance Inspection Services to the Gambling Regulatory Authority of Ireland
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	Section 1 Part 1: Instruction to Tenderers

	· All areas shaded like this are for Tenderers to complete. Tenderer must not change any other text.
· All fields in the Tender Response Document where applicable should be completed by the Tenderer.
· Tenderers should ensure to carefully read the Call for Tenders (“CFT”) document associated with this Competition before completing and submitting this Tender Response Document (“TRD”).
· Tenders must provide the supporting information provided in the CFT, including:
· A declaration in relation to solvency.
· Evidence of delivering similar contracts related to the provision of premises assessments in the past five years, using the Previous Contract table below. ​
· Two references for verification. ​
· A completed conflict of interest declaration. ​
· Tenderers must complete and submit all documentation requested in this Tender Response Document in full.
· Tenderers should not include a cover sheet and/or an executive summary in this Tender Response Document (“TRD”). Please note a cover sheet and/or an executive summary WILL NOT BE EVALUATED.
· Tenderers are reminded that additional information provided as appendices is NOT permitted in response to the award criteria. Any such information provided WILL NOT BE EVALUATED.
· The Tender Response Document (“TRD”) must be submitted in English. 
· Tenderers are required not to alter or edit this Tender Response Document (TRD) in any way.



	Previous Contract 1  

	Client Organisation 
	
	Client Contact Name
	

	Client Contact Position Within the Company
	
	Client Contact 
Phone Number
	

	Client Contact Email
	

	Contract Start & End Dates
	
	Approximate Annual Contract Value
	

	Tenderer’s Role 
	








	Nature and Scope of Contract
	

	Demonstrate how this contract is similar to the Services which are the subject of this Competition
	



Copy the above Previous Contract table for each similar contract as required.

	Section 1 Part 2: – Standard Tenderer Information



	Registered Name of Tenderer
	

	Registered Company Address
	

	Company Telephone Number
	

	Company Email Address
	

	VAT Number
	

	Withholding Tax Number (If applicable)
	

	Company Registration Number
	





	TENDER LEAD

	Contact Name for this Tender
	

	Telephone Number / Mobile Number
	

	Email Address
	






	Section 1 Part 3 – Declaration – Tenderers’ Statement



TENDERERS’ STATEMENT
TO:  Gambling Regulatory Authority of Ireland (GRAI) (the “Contracting Authority”)
RE: Call for Tenders for the Supply of Gambling Premises Compliance Inspection Services – 
to the Gambling Regulatory Authority of Ireland (“GRAI”).

Having examined your Call for Tenders (the “CFT”) including the Instructions to Tenderers, the Selection and Award Criteria, the Requirements and Specifications, and the Terms and Conditions of the Services Contract, we hereby declare the following:
	1.
	We understand the nature and extent of the Services required to be delivered as described in Requirements and Specifications at Appendix 1 to the CFT.

	2.
	We accept all of the Terms and Conditions of the CFT, the Services Contract and the Confidentiality Agreement and agree if awarded a Services Contract to execute the Services Contract at Appendix 5 to the CFT and the Confidentiality Agreement at Appendix 6 to the CFT.

	3.
	We accept all the Selection and Award Criteria as set out in Part 3 of the CFT.

	4.
	We agree to provide the Contracting Authority with the Services in accordance with the CFT and our Tender.

	5.
	We agree that, if awarded any Services Contract, we shall, in the performance of such contract, comply with all applicable obligations in the field of environmental, social and labour law.

	6.
	We confirm that we have complied with all requirements as set out at Part 2 of the CFT.

	7.
	We confirm that all prices quoted in our Tender will remain valid for the period of time commencing from the Tender Deadline, as specified at paragraph 2.10.3 of the CFT. 

	8.
	We shall, if awarded any Services Contract under the CFT, have in place on the Effective Date of the Services Contract all insurances (if any) as required by paragraph 2.21.1 of the CFT.

	9.
	We confirm that all Data Subjects whose Personal Data is provided in our Tender have consented to the processing of such Personal Data by us, the Contracting Authority, the Evaluation Team and the supplier of the etenders.gov.ie website, for the purposes of our participation in this Competition or that we otherwise have a legal basis for providing such Personal Data to the Contracting Authority for the purposes of our participation in this Competition and that we will provide evidence of such consent and / or legal basis to the Contracting Authority upon request.

	10.
	We do not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).

	11.
	The origin of goods connected to our Tender, if any, are not subject to the prohibitions set out in Regulation (EU) No 833/2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).          

	12.
	The subcontractor(s) on whose capacity we rely as part of our Tender (where the value of that subcontract exceeds 10% of the value of the Services Contract) does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).



	SIGNED



(Authorised Signatory)
	Company


	Print name
	Address

	Date
	








	SECTION 2 – AWARD CRITERIA

	Part 1 – Cost 

	Marks Available: 300  


	Evaluation Criteria
1. All-In Cost Per Compliance Inspection
· [bookmark: _Hlk200465626]The cost evaluation will be based on the all-in cost per inspection for provision of Gambling Premises Compliance Inspection Services under the authority/warrant of the GRAI. ​
· This rate must include all support staff costs (Inspectors, Service Manager, administrative support, etc.). ​
2. Pricing Requirements
· Costs must be provided in euro (€), inclusive of all expenses and exclusive of VAT. ​
· The appropriate VAT rate(s) must be shown separately. ​
· Pricing must be fixed and account for all administrative support, and incidental costs, including travel, subsistence, labour, secretarial services, insurances, liaison with relevant individuals and authorities, and subcontractor fees (if applicable). ​
· The GRAI will not provide office accommodation or logistical support. ​
· The pricing format and in particular the Tenderer’s costs and rates quoted in the tender response shall remain fixed for the duration of the Contract 
· Costs and Rates for the provision of the services as set out in Requirements and Specifications of this CFT must be included in Table 1.
· Tenderers must not alter or edit the Table 1 in any way.
3. Formula for Cost Scoring ​
· The GRAI will use a standard formula to calculate marks for cost evaluation: 
· Cost Score = (Lowest Tendered Rate / Tendered Rate under evaluation) * Maximum Marks (300)
· Maximum marks (300) will be awarded to the lowest-priced proposal, and costs of the remaining tenders will be expressed as a percentage of the lowest-priced tender.
4. Declaration
· Tenderers must confirm that the all-in cost per inspection (outlined in Table 1 below) tendered will remain valid for a period of twenty four (24) months from the closing date for receipt of tenders. ​
· Tendered daily rates shall apply for the duration of the contract unless revised with the written agreement and consent of the GRAI. ​

· Signed: __________________________________ ​​  

· Name (Block Capitals): ____________________ ​​​ 

· Position: _________________________________



 



	TABLE FOR COST SUBMISSION

	Marks Available: 300


	Minimum Qualifying Threshold: 150


	Tenderers please note:
· Tenderers are required to submit an all in cost per inspection rate. 
· The cost submission shall be that amount which is necessary to carry out all the work required to satisfy the requirements set out in the CFT on a cost per premises basis.
· Tenderers are required not to alter or edit Table 1 below in any way.





	TABLE 1: All-in cost per inspection – Must be completed

	All-in cost per inspection for the provision of Gambling Premises Compliance Inspection Services under the authority/warrant of the GRAI, including all support staff costs (Inspectors, Service Manager, administrative support, etc.) (Excluding VAT) ​
	Rate of VAT Applicable ​

	[Tenderers to insert response here.]
	%






	[bookmark: _Hlk199954590][bookmark: _Hlk200466251]Part 2 – Service Delivery Methodology

	Marks Available: 300  


	Minimum Qualifying Threshold: 180 
Max – 10 Pages (Calibri, 11 font) (appendices are NOT permitted)

	

	Tenderers are required to outline their proposed approach to meeting the requirements of the Gambling Regulatory Authority of Ireland (GRAI) for Gambling Premises Compliance Inspection Services. The response must address the following key areas:
[bookmark: _Hlk200524878]1. Proposed Approach to Meeting Requirements
Tenderers must:
· [bookmark: _Hlk200525106]Provide a detailed description of how the Gambling Premises Compliance Inspection services will be delivered.
· Highlight how the proposed approach aligns with the GRAI’s statutory obligations and objectives.
2. Delivery Methodology
Tenderers must:
· Outline the step-by-step process for conducting compliance inspections, including scheduling, preparation, execution, and follow-up.
· Describe the tools, technologies, and methodologies that will be employed to ensure efficient and accurate inspections.
· Include a plan for managing and resolving any challenges or issues that may arise during inspections. ​
3. Resource Plan
Tenderers must:
· Provide details of the composition of the inspection team, including roles, qualifications, and experience of team members. ​ Tenderers must confirm that proposed inspectors are willing to be trained and appointed as Authorised Officers of the GRAI.
· Demonstrate the availability of resources on a regional basis to ensure timely and consistent service delivery. ​
· Include a contingency plan for maintaining continuity of service in the event of staff turnover or other disruptions. ​
4. Security Measures for Sharing Reports
Tenderers must:
· Outline the security protocols and measures that will be implemented to ensure the safe and confidential sharing of Compliance inspection reports with the GRAI.
· Describe how data protection and compliance with GDPR will be maintained throughout the contract. ​
· Include details of encryption tools, secure communication channels, and access controls.
· The Tenderers must be able to the exhibit how they would prepare, and share completed compliance inspection reports, whether via an application and/or mobile device system. Tenderers must also demonstrate and ensure that the application and/or mobile device is secure and in accordance with confidentiality, security and safety provisions.   
Evaluation Criteria ​
Tenderers must ensure their response is clear, concise, and directly addresses the requirements outlined above. ​ Responses will be evaluated based on:
· Proposed Approach to Meeting Requirements: Robust and detailed service delivery plan.
· Delivery Methodology: Effectiveness and feasibility of the proposed inspection process.
· Resource Plan: Adequacy and availability of resources to meet service demands. ​
· Security Measures: Robustness of protocols for safeguarding sensitive information.
Submission Guidelines
· Responses must not exceed 10 pages (Calibri, 11 font) (appendices are NOT permitted).
· Supporting documentation, such as sample reports or case studies, must be included as part of the 10 page limit.


	[Tenderers to insert response here.]






	[bookmark: _Hlk199955115][bookmark: _Hlk200466264]Part 3 – Understanding of the Brief

	Marks Available: 100  


	Minimum Qualifying Threshold: 60 
Max – 3 Pages (Calibri, 11 font) (appendices are NOT permitted)

	Tenderers are required to demonstrate their understanding of the brief and provide insight into the public sector and the Gambling Regulatory Authority of Ireland’s (GRAI) regulatory functions. The response must address the following key areas:
1. Knowledge of the GRAI ​
Tenderers must:
· [bookmark: _Hlk200525222]Demonstrate a clear understanding of the GRAI’s role, statutory obligations, and objectives in regulating the in-person gambling and gaming sector in Ireland.
· Provide an overview of the importance of compliance inspections in ensuring licensee compliance with obligations under the Act as well as gambling regulations, protecting consumers, and maintaining the integrity of the sector.
· Highlight how the proposed Gambling Premises Compliance Inspection Services align with the GRAI’s mission and contribute to achieving its regulatory goals.
[bookmark: _Hlk200525251]2. Insight into the public sector and regulatory organisations
Tenderers must:
· [bookmark: _Hlk200525273]Show familiarity with the operational environment of public sector and regulatory organisations, including the need for transparency, accountability, and adherence to legal and regulatory frameworks.
· Explain how their approach to service delivery reflects the values and requirements of public sector operations, such as cost-effectiveness, efficiency, and responsiveness.
3. Insight of the gambling sector in Ireland
Tenderers must:
· [bookmark: _Hlk200525387]Provide an analysis of the in-person gambling and gaming sector in Ireland, including key challenges, trends, and regulatory priorities.
· Demonstrate an understanding of the specific issues faced by the GRAI, such as ensuring compliance with obligations under “the Act”, licensing conditions, addressing illegal gambling activities, and promoting responsible gambling practices.
· Highlight how their expertise and experience in compliance inspections can address these challenges and support the GRAI in fulfilling its regulatory mandate. ​
4. Previous inspection experience
Tenderers must:
· Demonstrate experience in designing, managing and executing compliance inspections.
Evaluation Criteria ​
Responses will be evaluated based on:
· Knowledge of the GRAI: Clarity and depth of understanding of the GRAI’s role and the importance of compliance inspections.
· Insight into the public sector and regulatory organisations: Demonstration of knowledge of public sector and regulatory organisations operations and alignment with its values.
· [bookmark: _Hlk200525367]Insight into the GRAI’s Sector: Relevance and applicability of the tenderer’s expertise to the in-person gambling and gaming sector and the GRAI’s specific needs.
· Previous inspection experience: Demonstrate experience in designing, managing and executing inspections.
Submission Guidelines
· Responses must not exceed 3 pages (Calibri, 11 font) (appendices are NOT permitted).
· Supporting documentation, such as sample reports or case studies, must be included as part of the 3 page limit.

	[Tenderers to insert response here.]






	[bookmark: _Hlk199955838][bookmark: _Hlk200466276]Part 4 – Technical Merits of the Proposed Resources

	Marks Available: 250  


	Minimum Qualifying Threshold: 150


	Evaluation Criteria
[bookmark: _Hlk200525611]Tenderers are required to provide biographical summaries of the proposed personnel, detailing their qualifications, experience, and employment record. 

Compliance Inspection Support Services Guidance for Tenderers:
1. Role-Based Categorisation:
· [bookmark: _Hlk200530096]Personnel should be categorised based on their functional roles and responsibilities rather than hierarchical levels. For example: 
· Inspectors: Responsible for conducting inspections and preparing Compliance Inspection Reports. Proposed personnel in this role must be willing to undergo necessary training and be formally appointed as an Authorised Officer of the GRAI.
· Service Manager: Overseeing the inspection process, ensuring quality assurance, and managing interactions with the GRAI. ​​
· Administrative Support: Providing logistical and documentation support to the inspection team. ​​
2. Focus on Technical Merits: ​​
· Emphasis should be placed on the qualifications, certifications, and experience of the personnel in areas directly relevant to compliance inspections, such as: 
· Knowledge of state bodies regulatory functions. ​
· Experience in conducting in-person compliance inspections. ​
· Ability to draft detailed and accurate reports. ​
3. Experience-Based Evaluation:
· Personnel should be evaluated based on their demonstrated ability to perform tasks specific to compliance inspections, such as: 
· Previous experience in similar roles or sectors. ​​
· Familiarity with the regulatory framework governing compliance inspections.
· Proven track record of delivering high-quality inspection services.
4. Regional Availability and Continuity: ​
· Given the operational nature of in-person compliance inspections, the proposal should highlight the availability of personnel on a regional basis to ensure timely and efficient service delivery. ​
· Plans for continuity of service, including strategies for replacing inspectors if needed, should be outlined. ​
5. Quality Assurance and Training: ​
· The proposal should include a robust quality assurance process to ensure consistency and accuracy in inspections. ​
· Ongoing training and dissemination of learnings to the inspection team should be emphasised to maintain high standards of service. ​
6. Curriculum Vitae Format: ​
· [bookmark: _Hlk200530241]CVs should focus on the specific skills and experience relevant to compliance inspections rather than generic professional achievements. ​ Key areas to address include: 
· Education and certifications related to inspections or regulatory compliance. ​
· Specific roles and responsibilities in previous inspection related positions.
· Key outputs and achievements in similar contracts.
· Maximum ten (10) CVs using the CV Table format below, maximum two (2) pages per CV, (Calibri, 11 font) (appendices are NOT permitted)



	[Tenderers to insert response here.]








	Biographical Details

	Please provide biographical details for each member of the proposed team 

	Name
	

	Position in Firm
	

	Role 
	

	No. of Years’ Experience
	

	Qualification Details: Educational/Professional/Training Record

	Description 
	Year Obtained
	Accreditation Body

	
	
	

	
	
	

	Employment Record

	Employer 
	Period
	Role Held

	
	
	

	
	
	


	Please describe this individual’s Specialist Knowledge, Expertise and Availability

	



Copy the above CV Table for each staff member as required.

	Part 5 – 
[bookmark: _Hlk200466333]Proposals on the incorporation of Environmentally Sustainable and/or Social
Considerations into the delivery of the Services

	Marks Available: 50  


	Minimum Qualifying Threshold: n/a


	Max – 2 Pages (Calibri, 11 font) (appendices are NOT permitted)

	[bookmark: _Hlk200525724]Tenderers are required to provide a concise proposal outlining how environmentally sustainable and/or social considerations will be incorporated into the delivery of Gambling Premises Compliance Inspection Services for the Gambling Regulatory Authority of Ireland (GRAI). 


	[Tenderers to insert response here.]
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