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1. [bookmark: _Toc240976242][bookmark: _Toc57662429][bookmark: _Toc57662428][bookmark: _Toc57902239]INSTRUCTIONS FOR COMPLETION

Tenderers must give their response to this request for tender by answering the questions as set out in the response sections provided below. This document must be completed in full and answers must be given in the boxes provided, providing sufficient information so as to facilitate the evaluation panel in evaluating your tender submission. Any additional pages/information must be clearly marked with the Tenderers’ Company name and the relevant heading indicated on each associated page. Please refer to Appendix 1 – Requirements and Specifications of the RFT when completing this response document
Tenderers should ensure they have read the Request for Tender before they attempt to complete this Tender Response Document.  
Each Tenderer is required to accept the provisions of the RFT. All tenderers must return with their Tender, a scanned signed copy of the Tenderer’s Statement, printed on the Tenderer’s letterhead.  Section 2.4 of the RFT refers.  
Tenderers should not include a cover sheet and/or an executive summary in the Tender Response Document (“TRD”) document. Please note a cover sheet and/or an executive summary WILL NOT BE EVALUATED by the Contracting Authority as part of the selection or award criteria.
Tenderers are reminded that additional information provided as appendices is NOT permitted in response to the award criteria. Any such information provided WILL NOT BE EVALUATED by the Contracting Authority as part of the selection or award criteria if relevant. It is not sufficient to state the information is contained in any brochures or technical information attached, although these may be referenced to provide additional clarity. In all cases keep the level of detail as concise and relevant as possible. Where a question asks for a description, please ensure the description is technical and relevant.
The successful Tenderer must provide evidence which demonstrates and supports their ability to deliver the specified requirements in an optimal manner to the Contracting Authority. The answers given by the Tenderer will be used to assess and score each Tenderer’s response.
It is acknowledged that some proposals may surpass the minimum requirements and, where details are clearly provided in Tenderers’ responses, marks will be awarded up to the maximum for each section. Failure to address a specific requirement will result in a nil score for that particular requirement and elimination from the tender competition.
If you consider that the Tender Response Document is missing any sections which would prevent you from preparing a comprehensive response, please contact the Contracting Authority as soon as possible.     
Where there is a discrepancy between the contents / instructions in this document and the Request for Tender, the Request for Tender will take precedence.   




2. [bookmark: _Toc240976243]COMPANY DETAILS / DECLARATION OF STATUTORY OBLIGATIONS
	[bookmark: _Toc415500061][bookmark: _Toc415500062]Tendering Party Name: 
	

	Address:
	




	Eircode/Postcode:
	

	Contact Person: 
	

	Position: 
	

	Office Telephone: 
	

	Email:
	

	Website: 
	

	Date of Establishment, if applicable
	

	VAT Registration No: 
	

	Legal Structure – Company (Ltd), Partnership, Sole Trader, etc. 
	

	Brief Overview of Organisation including services, supplies offered, and markets served

	

	Please confirm if you are an SME (Small and Medium Enterprise) as defined in Commission Recommendation 2003/361/EC*
	Yes
	
	No
	

	DETAILS OF ANY SUB-CONTRACTORS OR CONSORTIUM MEMBERS

	Name: 
	Proposed Role
	Confirmation Relevant information provided for each party

	
	
	

	
	
	

	
	
	

	*Definition as per 2003/361/EC
The company of micro, small and medium-sized enterprises (SMEs) is made up of enterprises which employ fewer than 250 persons and which have an annual turnover not exceeding EUR50million, and/or an annual balance sheet total not exceeding EUR43million.




	[bookmark: _Hlk58251932]DECLARATION RE STATUTORY OBLIGATIONS

	We confirm that we are fully compliant with the following legislation as applicable in Ireland or equivalent legislation where your country of operation is not Ireland:
	YES
	NO

	(i) 
	Employment Equality Acts 1998-2011 
	
	

	(ii) 
	Equal Status Acts 2000-2018
	
	

	(iii) 
	National Minimum Wage Act 2000 as amended 
	
	

	(iv) 
	Organisation of Working Time Act 1997 as amended
	
	

	(v) 
	Safety, Health and Welfare at Work Act 2005 and Safety, Health and Welfare at Work (General Application) Regulations 2007
	
	

	(vi) 
	Disability Act 2005
	
	

	(vii) 
	General Data Protection Regulation 2016/679 and the Data Protection Act 2018
	
	

	AND

	We confirm that all Data Subjects whose Personal Data is provided in our Tender have consented to the processing of such Personal Data by us, the Contracting Authority, the Evaluation Team and the supplier of the etenders.gov.ie website, for the purposes of our participation in this Competition or that we otherwise have a legal basis for providing such Personal Data to the Contracting Authority for the purposes of our participation in this Competition and that we will provide evidence of such consent and / or legal basis to the Contracting Authority upon request.
	
	

	I certify that the information provided in this declaration is accurate and complete to the best of my knowledge and belief.  I understand that the provision of inaccurate or misleading information in this Declaration will lead to my organisation being excluded from participation in this and future tenders. 

	This declaration is made for the benefit of OPW.

	Name of Economic Operator
	

	Authorised Signatory
	

	Name in print or block capitals
	

	Rank / Position
	

	NOTE: The term Economic Operator covers equally the concepts of Contractor, Supplier and Service Provider whether as Candidate, Tenderer or Participant under an award procedure in accordance with the relevant Public Procurement Directive.





3. [bookmark: _Toc240976244]SELECTION CRITERIA 

	3.1	TAX CLEARANCE DECLARED BY SELF-DECLARATION (Where applicable)

	Weighting: Pass/Fail only
Pass requirement: Tenderers must complete the self-declaration providing information regarding their tax compliance. Please note rules on tax compliance 

	3.2.        FINANCIAL CAPACITY DECLARED BY SELF-DECLARATION

	Weighting: Pass/Fail only
Pass requirement:  
1. Confirmation that the tendering party turnover exceeded €200,000 during one of the last three years or pro-rata if more recently established firms are tendering – however the firm must have been in existence for at least 6 months. 
1. [bookmark: _Hlk213748346]Confirmation of financial standing ensuring the tendering party has the financial capacity to pay its debts identified on the current statement of assets and liabilities as being the debts as they fall due. 

Evidence of both statements will be required prior to the award decision being made. 

NOTE #1: In the case of a Tenderer being a grouping, this condition may be satisfied by the group members as a whole, or by reliance on the lead Tenderer.  Where relying on the lead Tenderer’s financial capacity, self-declaration / evidence will only be required of the lead. 
NOTE #2: In the case of firms more recently established evidence of pro-rata turnover will suffice. 

	3.3.  INSURANCES DECLARED BY SELF-DECLARATION

	Weighting: Pass/Fail only
Pass requirement:  Tenderers should complete the self-declaration providing information regarding the insurances in place and are asked to note that the following levels will be required for the firm(s) being awarded this contract     

	Insurance Type
	Required Level

	Employers Liability
	Min indemnity cover €13,000,000.00 for any one claim or event 

	Public Liability
	Min indemnity cover €6,500,000.00 for any one claim or event 

	Product Liability
	Min liability cover €6,500,000.00 for any one claim or series of claims arising out of a single occurrence

	Professional Indemnity
	Min indemnity cover €3,000,000.00 for any one occurrence and in the aggregate per insurance year

	Cyber Liability
	Min liability cover €1,000,000.00 for any one claim or series of claims arising out of a single occurrence.



	


SELF DECLARATION OF FINANCIAL INFORMATION    


	Tax Compliance 

	Option 1:
I confirm and declare being tax compliant. The Contracting Authority can verify your tax clearance status through Revenue’s online facility at http://www.revenue.ie/en/online/tax-clearance.html. To this end, please confirm:
	Yes
	

	
	No
	

	Tenderer Name:
	

	Tax Reference Number (PPSN):
	

	Access Number:
	

	Option 2:
I confirm that I hold a current valid Tax Clearance Certificate (generally relates to Non-Residents)
To this end, please confirm:
	Yes
	

	
	No
	

	Registration Number:
	

	Certificate Number:
	

	Option 3:
I confirm that I have applied for Tax Clearance status or a Tax Clearance Certificate which will be made available on request
	Yes
	

	
	No
	

	Financial Capacity 

	I confirm that our turnover exceeded €200,000 per annum in one of the last three financial years. If turnover figures for 2025 are unavailable, please use 2024, 2023 and 2022.

	Financial Year
	2025
	2024
	2023

	Turnover
	€
	€
	€

	Month of financial year end
	
	
	

	I confirm that I will provide evidence of turnover for the past three financial years promptly on request at any time, prior to the award decision being made.
	Yes
	



	
	No
	



	I confirm that I will supply evidence of financial standing, by way of auditor’s letter, ensuring the Tenderer party has the financial capacity to pay its debts identified on the current statement of assets and liabilities as being the debts as they fall due.
	Yes
	



	
	No
	




	Insurances 

	I confirm that we have the following insurances in place:

	Insurance Type
	Level in place
	Details of Excess
	Expiry Date

	Employers Liability
	€
	
	

	Public Liability
	€
	
	

	Product Liability
	€
	
	

	Professional Indemnity
	€
	
	

	Cyber Liability
	€
	
	

	I confirm that I will provide the following promptly on request at any time prior to the award decision being made: 
Evidence of insurances in place      
or 
Letter from Insurance Broker confirming that the required levels could be put in place if successful
	Yes
	

	
	No
	

	I confirm that if successful, where the levels required under the contract are higher than those currently in our possession, I will be in a position to put the required forms and levels of insurances required in place promptly.
	Yes
	

	
	No
	

	Please note that the Contracting Authority will seek to verify self-declarations regarding financial capacity prior to contract award.

	Signed:
	

	Position:
	

	Date:
	



















	3.4 PERSONNEL AND SKILLS
Weighting: Pass/Fail only
Pass requirement: Tenderers must complete this section.

	Tenderers must demonstrate the organisational structure, showing your management structure, and people employed including details of the number of technical and qualified staff proficient in delivering and supporting the tender requirements.
Tenderers are also required to provide an organisational chart to demonstrate that they possess the capacity to provide the requirements.

	Response: 


























	3.5 PREVIOUS EXPERIENCE
Weighting: Pass/Fail only
Pass requirement: Tenderers must complete this section.

	Tenderers must provide information clearly demonstrating successful delivery of three (3) previous comparable contracts / experience within the last 5 years.
The contracts listed should be chosen to demonstrate your firm’s skills, efficiency, experience and reliability in the relevant areas of expertise. Tenderers must ensure they provide sufficient information on previous similar contracts undertaken to allow the Contracting Authority to judge the similarity of these contracts to the Services sought within the Specification as set out in Appendix 1
All fields should be completed in full. In the event that the information requested on the value of contracts or identity of clients is considered confidential, please provide sufficient information to demonstrate your firm’s skills & expertise.
	PREVIOUS CONTRACTS #1

	Client Name
	

	Contact Name
	

	Contact Number
	

	Contact Email
	

	Contract Value (ex VAT)
	

	Contract Duration/Delivery Date(s)
	

	Detailed contract description including summary of services delivered
	


	Comparability Narrative outlining the extent to which you feel the services are comparable to the Contracting Authorities current requirements
	








	PREVIOUS CONTRACTS #2

	Client Name
	

	Contact Name
	

	Contact Number
	

	Contact Email
	

	Contract Value (ex VAT)
	

	Contract Duration/Delivery Date(s)
	

	Detailed contract description including summary of services delivered
	




	Comparability Narrative outlining the extent to which you feel the services are comparable to the Contracting Authorities current requirements
	




	

	PREVIOUS CONTRACTS #3

	Client Name
	

	Contact Name
	

	Contact Number
	

	Contact Email
	

	Contract Value (ex VAT)
	

	Contract Duration/Delivery Date(s)
	

	Detailed contract description including summary of services delivered
	




	Comparability Narrative outlining the extent to which you feel the services are comparable to the Contracting Authorities current requirements
	




	





	[bookmark: _Toc415500060]
3.6 HEALTH AND SAFETY 
Weighting: Pass/Fail only
Minimum requirement to remain eligible in the competition: Tenderers must demonstrate compliance with all the relevant Health and Safety legislation.  
The Contracting Authority reserves the right to seek further information to verify compliance.



	Do you comply with the Safety Health & Welfare at Work Act 2005 
	Yes
	
	No
	

	Name of Manager responsible for Health and Safety 
	

	Is it 3rd party certified or managed in-house? 
	3rd Party Certified
	

	
	In-House
	

	If 3rd party certified, please provide the following information: 
	Date of most recent certification 
	

	
	Scope of Certification
	

	
	Name of Certification Body
	

	
	Evidence will be provided on request
	Yes
	

	
	
	No
	

	I confirm that evidence of compliance will be provided promptly on request.
	Yes
	

	
	No
	















	3.7 QUALITY ASSURANCE MEASURES
Weighting: Pass/Fail only
Minimum requirement to remain eligible in the competition: Tenderers must provide information which demonstrates a commitment to quality assurance and provide details of quality assurance policies and systems and whether externally certified.



	Do you operate a quality management system? 
	Yes
	
	No
	

	Name of Manager responsible for Quality 
	

	Is it 3rd party certified or in-house? 
	3rd Party Certified
	

	
	In-House
	

	If 3rd party certified, please provide the following information: 
	Date of most recent certification 
	

	
	Scope of Certification
	

	
	Name of Certification Body
	

	
	Evidence will be provided on request
	Yes
	

	
	
	No
	

	If in-house, please provide summary of system: 
	

















	3.8 Compliance
Weighting: Pass/Fail only
Minimum requirement to remain eligible in the competition: Failure to fully satisfy each of the mandatory compliance requirements will deem your submission inadmissible, and your response will not be assessed under the Award Criterion and will be eliminated from further participation in the Competition.

Tenderers must achieve the maximum score for all compliance evaluation metrics as per section 3.3, Award Criteria, Accessibility, GDPR & The Irish Language Act. Tenderers that do not meet the maximum score will not receive further consideration.

Tenders must ensure that all questions are answered with Yes or No. Circle or mark as appropriate. 



	Licensing Requirements

	Comply YES/NO

	 Mandatory
Criteria 2a
	The Tenderer meets all requirements in Appendix 1, section 3.1, Accessibility.
If Yes, please detail in Criteria 2a below.
	YES
	NO

	
Mandatory
Criteria 2b
	The Tenderer meets all requirements in Appendix 1, section 3.2, GDPR.
If Yes, please detail in Criteria 2b below.
	YES
	NO

	
Mandatory
Criteria 2c
	The Tenderer meets all requirements in Appendix 1, section 3.3, the Irish Language Act.
If Yes, please detail in Criteria 2c below.
	YES
	NO












4 [bookmark: _Toc415500064][bookmark: _Toc57662434][bookmark: _Toc240976245]AWARD CRITERIA
[bookmark: _Toc240976246]Criterion 1 
	Criteria 1 - Overall
	Weighting
	Maximum Score 
	Minimum Score Required

	Maintenance and Management of Heritage Ireland 
	25%
	5,000
	3,000



Criteria 1a
	[bookmark: _Hlk58962991]
	Criteria
	Weighting
	Maximum Score 
	Minimum Score Required

	1a
	Support and Maintenance 
	5%
	1,000
	600

	Tenderers must provide in their Tender Response Document a detailed proposal in relation to support and maintenance. Responses must address OPW specific requirements as set out in Appendix 1 - Section 2.1 of the Request for Tender.

Tenderers response must include, but need not be limited to, the Tenderer’s approach to the following:
· Technical support during the hours of 9:00 – 18:00 Monday – Friday Irish time.
· Out of hours (OOH) support for Level 1 and 2 priorities.
· Priority response and resolution times.
· Content support.
· Provision of a ticketing logging system for SLA tracking and change request tracking.

Tenderers must address each requirement in a clear and comprehensive manner in no more than 2000 words in response to this criterion, Font: Calibri 11, Single Line Spacing.

	Response:











[bookmark: _Toc240976247]
Criteria 1b
	
	Criteria
	Weighting
	Maximum Score 
	Minimum Score Required

	1b
	Technical Maintenance and updates
	5%
	1,000
	600

	Tenderers must provide in their Tender Response Document a detailed proposal in relation to technical maintenance and updates. Responses must address OPW specific requirements as set out in Appendix 1 - Section 2.2 of the Request for Tender.

Tenderers response must include, but need not be limited to, the Tenderer’s approach to the following:
· Provision of an open source WordPress CMS Management
· Security Monitoring
· Performance Optimisation
· Cross-browser and device compatibility

Tenderers must address each requirement in a clear and comprehensive manner in no more than 2000 words in response to this criterion, Font: Calibri 11, Single Line Spacing.

	Response:



















Criteria 1c
	
	Criteria
	Weighting
	Maximum Score 
	Minimum Score Required

	1c
	Infrastructure and Hosting Management
	5%
	1,000
	600

	Tenderers must provide in their Tender Response Document a detailed proposal in relation to infrastructure and hosting management. Responses must address OPW specific requirements as set out in Appendix 1 - Section 2.3 of the Request for Tender.

Tenderers response must include, but need not be limited to, the Tenderer’s approach to the following:
· Hosting management
· SSL Certificate management
· Database management
· Server monitoring

Tenderers must address each requirement in a clear and comprehensive manner in no more than 2000 words in response to this criterion, Font: Calibri 11, Single Line Spacing.

	Response:


















Criteria 1d
	
	Criteria
	Weighting
	Maximum Score 
	Minimum Score Required

	1d
	Existing Integrations
	5%
	1,000
	600

	Tenderers must provide in their Tender Response Document a detailed proposal in relation to existing integrations. Responses must address OPW specific requirements as set out in Appendix 1 - Section 2.4 of the Request for Tender.

Tenderers response must include, but need not be limited to, the Tenderer’s approach to the following:
· Existing online booking integrations
· Transition to a new, undetermined ticketing platform without a core system rewrite

Tenderers must address each requirement in a clear and comprehensive manner in no more than 2000 words in response to this criterion, Font: Calibri 11, Single Line Spacing.

	Response:




















Criteria 1e
	
	Criteria
	Weighting
	Maximum Score 
	Minimum Score Required

	1e
	Resiliency 
	5%
	1,000
	600

	Tenderers must provide in their Tender Response Document a detailed proposal in relation to resiliency. Responses must address OPW specific requirements as set out in Appendix 1 - Section 2.5 of the Request for Tender.

Tenderers response must include, but need not be limited to, the Tenderer’s approach to the following:
· Minimum recovery time objective (RTO)
· Minimum recovery point objective (RPO)
· Uptime on a yearly 365x24x7 basis
· Provision of monthly uptime report
· Notification of downtime and reporting of same
· T&Cs as per Schedule A acceptance

Tenderers must address each requirement in a clear and comprehensive manner in no more than 2000 words in response to this criterion, Font: Calibri 11, Single Line Spacing.

	Response:


















Criterion 2
	Criteria 2 - Overall
	Weighting
	Maximum Score 
	Minimum Score Required

	Compliance 
	5%
	1,000
	1,000



Criteria 2a
	
	Criteria 
	Weighting
	Maximum Score 
	Minimum Score Required

	2b
	Accessibility
	1.7%
	340
	340

	Tenderers must provide in their Tender Response Document a proposed plan which clearly and comprehensively sets out in detail their approach to compliance with web accessibility. Ongoing enhancements are required to ensure full compliance with web accessibility legislation. Responses must address OPW specific requirements as set out in Appendix 1 - Section 3.1 of the Request for Tender.  

Tenderers response must include, but need not be limited to, the Tenderer’s approach to the following:
· Compliance with the EU Web Accessibility directive
· Compliance with WCAG 2.2 AA Standards
· Statutory Instrument No. 358/2020
· European Standard EN 301 549 (Chapter 9 & 10)
· European Union Directive 2019/882 (transposed in Irish law via S.I. No. 636/2023)
· Testing
· User journey for all consumer groups


Tenderers must address each requirement in a clear and comprehensive manner in no more than 2000 words in response to this criterion, Font: Calibri 11, Single Line Spacing.

	Response:








 






[bookmark: _Toc240976248]
Criteria 2b
	
	Criteria
	Weighting
	Maximum Score 
	Minimum Score Required

	2b
	GDPR
	1.65%
	330
	330

	Tenderers must provide in their Tender Response Document a proposed plan which clearly and comprehensively sets out in detail their approach to compliance with GDPR. Responses must address OPW specific requirements as set out in Appendix 1 - Section 3.2 of the Request for Tender.  

Tenderers response must include, but need not be limited to, the Tenderer’s approach to the following:
· Compliance with GDPR Regulations
· Data protection of registered users within OPW, their own company and members of the public


Tenderers must address each requirement in a clear and comprehensive manner in no more than 2000 words in response to this criterion, Font: Calibri 11, Single Line Spacing.

	Response:








 




















Criteria 2c
	
	Criteria
	Weighting
	Maximum Score 
	Minimum Score Required

	2c
	Irish Language Act
	1.65%
	330
	330

	Tenderers must provide in their Tender Response Document a proposed plan which clearly and comprehensively sets out in detail their approach to compliance with the Irish Language Act. Responses must address OPW specific requirements as set out in Appendix 1 - Section 3.3 of the Request for Tender.  

Tenderers response must include, but need not be limited to, the Tenderer’s approach to the following:
· Compliance with Official Language Act 2003
· Compliance with Official Languages (Amendment) Act 2021
· Public information must be in Irish or in Irish and English
· Translations must be carried out by accredited translators who possess ‘Séala an Aistriúcháin’.
· ISO/IEC 8859-1:1998 8-bit Single byte Coded Graphic Character Sets – Part 1: Latin alphabet no. 1 standard or the ISO/IEC 10646:2020/AMD 1:2023 Universal (multiple octet) coded character set standard are supported


Tenderers must address each requirement in a clear and comprehensive manner in no more than 2000 words in response to this criterion, Font: Calibri 11, Single Line Spacing.

	Response:








 













Criterion 3
	Criteria 3 - Overall
	Weighting
	Maximum Score 
	Minimum Score Required

	Contract Management
	15%
	3,000
	1,800



Criteria 3a
	
	Criteria
	Weighting
	Maximum Score 
	Minimum Score Required

	3a
	Content Management System Training
	5%
	1,000
	600

	Tenderers are required to describe their approach to Content Management Training. Responses must address OPW specific requirements as set out in Appendix 1 - Section 4.1 of the Request for Tender.

Tenderers response must include, but need not be limited to, the Tenderer’s approach to the following:
· Training for content creators and administrators
· Website content updates and publishing workflows
· Best practices for content creation
· Accessible content creation
· Image optimisation and media management
· SEO friendly content practices
· Ensuring CMS is flexible to allow for all activities outlined

Tenderers must address each requirement in a clear and comprehensive manner in no more than 2000 words in response to this criterion, Font: Calibri 11, Single Line Spacing.

	Response:


















Criteria 3b
	
	Criteria
	Weighting
	Maximum Score 
	Minimum Score Required

	3b
	Strategic Planning and Performance Management
	5%
	1,000
	600

	Tenderers are required to describe their approach to Strategic Planning and Performance Management. Responses must address OPW specific requirements as set out in Appendix 1 - Section 4.2 of the Request for Tender.

Tenderers response must include, but need not be limited to, the Tenderer’s approach to the following:
· Review meeting structures
· Analytics
· Compliance
· SLA tracking and change requests
· Planning and development
· Campaign requirements

Tenderers must address each requirement in a clear and comprehensive manner in no more than 2000 words in response to this criterion, Font: Calibri 11, Single Line Spacing.

	Response:
























Criteria 3c
	
	Criteria
	Weighting
	Maximum Score 
	Minimum Score Required

	3c
	Key Personnel and Policies
	5%
	1,000
	600

	Tenderers are required to describe their approach to resources and relevant policies. Responses must address OPW specific requirements as set out in Appendix 1 - Section 4.3 of the Request for Tender.

Tenderers response must include, but need not be limited to, the Tenderer’s approach to the following:
· Key Personnel
· Qualifications
· Key responsibilities
· Leaver/handover policies

Tenderers must address each requirement in a clear and comprehensive manner in no more than 2000 words in response to this criterion, Font: Calibri 11, Single Line Spacing.

	Response:



























Criterion 4
	Criteria 4 - Overall
	Weighting
	Maximum Score 
	Minimum Score Required

	Potential Development and Design Response
	10%
	2,000
	1,200



Criteria 4a
	
	Criteria
	Weighting
	Maximum Score 
	Minimum Score Required

	4a
	Required Development Work
	7.5%
	1,500
	900

	Tenderers are required to describe their approach to Required Development Work. Responses must address OPW specific requirements as set out in Appendix 1 - Section 5.1 of the Request for Tender.

Tenderers response must include, but need not be limited to, the Tenderer’s approach to the following:
· Form Functionality
· Template creations
· Existing and future integrations
· Heritage Ireland Magazine
· Tagging & SEO
· AEO
· Site notices and alerts
· Automated Image Rights Alerts

Tenderers must address each requirement in a clear and comprehensive manner in no more than 2000 words in response to this criterion, Font: Calibri 11, Single Line Spacing.

	Response:

















Criteria 4b
	
	Criteria
	Weighting
	Maximum Score 
	Minimum Score Required

	4b
	Potential Development Work
	2.5%
	500
	300

	Tenderers are required to describe their approach to Potential Development Work. Responses must address OPW specific requirements as set out in Appendix 1 - Section 5.2 of the Request for Tender.

Tenderers response must include, but need not be limited to, the Tenderer’s approach to the following:
· Map functionality
· Learn element
· Video content
· Itinerary tools
· Social Media Integration

Tenderers must address each requirement in a clear and comprehensive manner in no more than 2000 words in response to this criterion, Font: Calibri 11, Single Line Spacing.

	Response:
























[bookmark: _Toc240976249]Criterion 5
	Criteria 5 - Overall
	Weighting
	Maximum Score 
	Minimum Score Required

	Cybersecurity Requirements
	15%
	3,000
	1,800



Criteria 5a
	
	Criteria
	Weighting
	Maximum Score 
	Minimum Score Required

	5a
	Security Governance
	2.5%
	500
	300

	Tenderers are required to describe their approach to Security Governance. Responses must address OPW specific requirements as set out in Appendix 1 – Section 6.2 of the Request for Tender.

Tenderers response must include, but need not be limited to, the Tenderer’s approach to the following:
· Responsible security lead & qualifications
· Cybersecurity operations, risk management, regulatory compliance reporting
· Security policy for secure operations, user access, change control, data handling and third party management.

Tenderers must address each requirement in a clear and comprehensive manner in no more than 2000 words in response to this criterion, Font: Calibri 11, Single Line Spacing.

	Response:


















Criteria 5b
	
	Criteria
	Weighting
	Maximum Score 
	Minimum Score Required

	5b
	Risk Management and Controls
	2.5%
	500
	300

	Tenderers are required to describe their approach to Risk Management and Controls. Responses must address OPW specific requirements as set out in Appendix 1 - Section 6.3 of the Request for Tender.

Tenderers response must include, but need not be limited to, the Tenderer’s approach to the following:
· Risk assessments
· Asset and configuration management
· Access control and least privilege
· Patch and vulnerability management
· Logging and monitoring
· Malware protection
· Encryption of data at rest and in-transit

Tenderers must address each requirement in a clear and comprehensive manner in no more than 2000 words in response to this criterion, Font: Calibri 11, Single Line Spacing.

	Response:






















Criteria 5c
	
	Criteria
	Weighting
	Maximum Score 
	Minimum Score Required

	5c
	Technical and Operational Security
	2.5%
	500
	300

	Tenderers are required to describe their approach to Risk Management and Controls. Responses must address OPW specific requirements as set out in Appendix 1 - Section 6.4 of the Request for Tender.

Tenderers response must include, but need not be limited to, the Tenderer’s approach to the following:
· Secure coding practices, OWASP top 10 mitigations
· Routine vulnerability scanning
· Multi-factor authentication (MFA)
· Secure network-segmentation and firewalls

Tenderers must address each requirement in a clear and comprehensive manner in no more than 2000 words in response to this criterion, Font: Calibri 11, Single Line Spacing.

	Response:


























Criteria 5d
	
	Criteria
	Weighting
	Maximum Score 
	Minimum Score Required

	5d
	Incident Management and Reporting
	2.5%
	500
	300

	Tenderers are required to describe their approach to Incident Management and Reporting. Responses must address OPW specific requirements as set out in Appendix 1 - Section 6.5 of the Request for Tender.

Tenderers response must include, but need not be limited to, the Tenderer’s approach to the following:
· Incident Response Plan aligned with NIS2
· Security incident reporting
· Incident report and root-cause analysis

Tenderers must address each requirement in a clear and comprehensive manner in no more than 2000 words in response to this criterion, Font: Calibri 11, Single Line Spacing.

	Response:




























Criteria 5e
	
	Criteria
	Weighting
	Maximum Score 
	Minimum Score Required

	5e
	Third-Party and Supply Chain Security
	2.5%
	500
	300

	Tenderers are required to describe their approach to Third-Party and Supply Chain Security. Responses must address OPW specific requirements as set out in Appendix 1 - Section 6.6 of the Request for Tender.

Tenderers response must include, but need not be limited to, the Tenderer’s approach to the following:
· Assess and manage cybersecurity risk posed by subcontractors and third-party service providers
· Sub-contracted services maintain security controls as stringent as those required by provider

Tenderers must address each requirement in a clear and comprehensive manner in no more than 2000 words in response to this criterion, Font: Calibri 11, Single Line Spacing.

	Response:




























Criteria 5f
	
	Criteria
	Weighting
	Maximum Score 
	Minimum Score Required

	5f
	Compliance Attestations
	2.5%
	500
	300

	Tenderers are required to describe their approach to Compliance Attestations. Responses must address OPW specific requirements as set out in Appendix 1 - Section 6.7 of the Request for Tender.

Tenderers response must include, but need not be limited to, the Tenderer’s approach to the following:
· Self-attestation of compliance
· ISO/IEC 27001 or equivalent where applicable

Tenderers must address each requirement in a clear and comprehensive manner in no more than 2000 words in response to this criterion, Font: Calibri 11, Single Line Spacing.

	Response:



























Criterion 6
	
	Criteria
	Weighting
	Maximum Score 
	Minimum Score Required

	6
	Cost
	30%
	6,000
	N/A

	[bookmark: _Hlk192160825][bookmark: _Hlk190272429]Tenderers must complete the table provided in the separate Excel spreadsheet and detailed in Appendix 2 - Pricing Schedule
· The Pricing Schedule must be completed in full. 
· Changing the table/failing to provide the price in the format requested may result in disqualification from the competition. 
· Unit Cost Pricing must be inserted in the Pricing Schedule provided. The Pricing Schedule has the calculations in the background. 
· All prices must be in Euro (€), inclusive of expenses and exclusive of VAT. 

Please note that the Pricing Schedule contains estimated quantities for the purpose of the calculation of ultimate costs only - no guarantee can be given on the volume of the work to be awarded under the contract.
 
Additional Costs: 
Additional Costs associated with any “optional add-on” being offered as part of your bid should be provided separately. Additional costs for optional add-on will not be considered as part of pricing for the purposes of evaluation. 

Breakdown of additional costs ONLY can be included below:

	






























5 Signatory
	Name of Tenderer
	


	Name of Authorised Signatory
	


	Position
	


	Signature
	

	Date
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