Limerick Therapy Hub Refurbishment Project

Tender Document – Building Works Refurbishment
1. Overview
Contractors are invited to submit a fixed-price tender for the building works outlined in this document.
2. Scope of Works
Construction Works 
· Block up one door in small office off Reception 

Electrical 
· Audit, test and certify all existing data and power outlets 
· Route cabling from the main Comms Room 
· Additional electrical sockets in all rooms 
· Additional storage heaters throughout 
· Service existing storage heaters 
· Install new outlets per workstation plan 
· Label and test all terminations 
· Align all heater timers 
Plumbing 
· Check all toilets, basins, kitchen sink and hot water systems 
· Install water filter points in conference room and kitchen 
· Remove sinks in Art & Craft Room and Workshop Room 

Carpentry 
· New kitchen cabinet doors 
· Encasement for double-height fridge 
· Partition/screen at entrance to separate open-plan kitchen area 

Painting and Decorating 
· Surface preparation including buffing, patch repairs, sanding and    filling 
· Apply primer/sealer coats where required 
· Apply two finish coats to all walls 
· Prepare and paint doors and frames 

Flooring 
· Prepare subfloors in workshop area and storage unit 
· Fill and level floors as required
· Supply and install Marmoleum flooring or an equivalent approved product of comparable quality, durability and performance, subject to Client approval.

3. Scope of Works Flexibility and Variations
The scope of works contained within this tender document is indicative and reflects the requirements identified at the time of issue. During the course of the project, additional works, alterations, omissions, modifications, or adjustments may be identified as necessary to meet operational requirements, statutory obligations, health and safety requirements, building regulations, budget constraints, or unforeseen site conditions.
Accordingly, the Client reserves the right to amend, expand, reduce, re-sequence, or reprioritise any element of the works during the tender, planning, and delivery stages. Tenderers shall acknowledge that the final scope may differ from that described herein.
Any material variation affecting cost, programme, or specification shall be subject to prior approval by the Client and shall only proceed where authorised and supported by available funding. No additional works shall be undertaken without written instruction from the Client.
The Contractor shall cooperate with the Client in assessing and pricing any approved variations and shall provide supporting cost information where requested.
Tenderers shall be deemed to have satisfied themselves as to the nature and extent of the works, access requirements, and existing site conditions prior to submitting a tender. Tenderers are responsible for reviewing all information provided and for identifying any matters that may affect the execution of the works.
4 - Pricing Schedule
	Item
	Description
	Tender Price Excl. VAT (€)

	1
	Construction Works
	

	2
	Electrical Works (including testing & certification)
	

	3
	Plumbing Works
	

	4
	Carpentry & Joinery Works
	

	5
	Painting & Decorating Works
	

	6
	Flooring Works
	

	7
	Preliminaries, Site Management & Waste Disposal
	

	Total Tender Sum Excl. VAT
	
	

	VAT
	
	

	Total Tender Sum Incl. VAT
	
	


The Tender Sum shall include all labour, materials, plant, equipment, supervision, testing, certification, waste disposal, overheads, profit and all other costs necessary to complete the Works in accordance with the Scope of Works.
5. Tender Submission 
Tenderers shall state their proposed commencement date and anticipated duration for completion of the works. Tenderers should submit a completed pricing schedule, programme, confirmation of insurances, and details of relevant experience. 

6. Mandatory Compliance Requirements 
	Requirement 
	Included (✓/✗) 

	Completed Pricing Schedule 
	 

	Valid Tax Clearance Confirmation 
	 

	Public Liability Insurance Certificate 
	 

	Employers Liability Insurance Certificate (where applicable) 
	 

	Company Details and Contact Information 
	 

	Confirmation of Availability to Undertake Works 
	 

	Details of Relevant Experience 
	 

	Details of two comparable projects completed within the previous five years, including client contact details for reference purposes

	 

	Health & Safety Statement or Policy 
	 

	Proposed Programme / Anticipated Completion Period 
	 



Failure to provide mandatory documentation may result in the tender being deemed non-compliant. 

7. Tender Evaluation Criteria and Scoring Matrix
Stage 1: Compliance Assessment (Pass/Fail)
The following documents and information must be provided as part of the tender submission:
· Completed Pricing Schedule
· Tax Clearance Confirmation
· Public Liability Insurance
· Employers Liability Insurance (where applicable)
· Health & Safety Statement
· Relevant References
· Company Details
· Confirmation of Availability
Failure to provide the required information may result in the tender being deemed non-compliant and excluded from further evaluation.
Stage 2: Quality and Price Evaluation
Compliant tenders will be evaluated on the basis of the Most Economically Advantageous Tender (MEAT).
Evaluation Weightings
	Criterion
	Weighting

	Relevant Experience & Track Record
	25%

	Methodology & Delivery Approach
	20%

	Resources, Capacity & Availability
	10%

	Health, Safety & Quality Assurance
	5%

	Price / Value for Money
	40%

	Total
	100%



Quality Scoring Matrix
The following scoring methodology will apply to all quality criteria.
	Score
	Descriptor
	Assessment

	0
	Unacceptable
	No response provided or wholly inadequate response

	1
	Poor
	Significant concerns exist regarding delivery capability

	2
	Fair
	Partially meets requirements with limited supporting evidence

	3
	Satisfactory
	Meets requirements and demonstrates adequate capability

	4
	Good
	Fully addresses requirements with strong supporting evidence

	5
	Excellent
	Exceeds requirements and provides exceptional confidence in delivery



Quality Criteria
Relevant Experience & Track Record (25%)
Assessment will consider:
· Experience delivering comparable refurbishment projects.
· Experience working in occupied buildings.
· Previous performance and references.
· Relevant project examples.
Methodology & Delivery Approach (20%)
Assessment will consider:
· Understanding of project requirements.
· Proposed delivery methodology.
· Programme and sequencing.
· Management of disruption and site operations.
Resources, Capacity & Availability (10%)
Assessment will consider:
· Proposed project team.
· Availability of key personnel.
· Resource allocation.
· Capacity to complete the works within the required timeframe.
Health, Safety & Quality Assurance (5%)
Assessment will consider:
· Health and Safety arrangements.
· Quality control procedures.
· Compliance with applicable legislation.
· Relevant certifications and accreditations.
Price Evaluation
The lowest priced compliant tender shall receive the maximum available score of 40 marks.
All other tenderers shall be scored using the following formula:
(Lowest Tender Price ÷ Tenderer's Price) × 40


Example
	Tenderer
	Tender Price
	Price Score

	A
	€50,000
	40.00

	B
	€55,000
	36.36

	C
	€60,000
	33.33


Overall Score
The final evaluation score shall be calculated by combining the Quality Score and the Price Score.
Quality Score + Price Score = Final Tender Score
The contract will normally be awarded to the tenderer achieving the highest overall score, subject to satisfactory reference checks, compliance verification and approval of the award recommendation.
The Client reserves the right to seek clarification of any aspect of a tender submission provided such clarification does not materially alter the tender submitted

8. Conflict of Interest Declaration 
Tenderers shall declare any actual, potential or perceived conflict of interest arising in connection with this procurement.
Appendix A - Schedule of Rates (For Variations Only)
	Description
	Hourly Rate (€ Excl. VAT)

	General Operative
	

	Skilled Tradesperson
	

	Electrician
	

	Plumber
	

	Carpenter
	

	Painter / Decorator
	

	Site Supervisor
	



	Description
	Percentage

	Contractor Mark-up on Materials
	


The Schedule of Rates is provided for the valuation of approved variations only and will not form part of the tender evaluation score.
