IRISH BLOOD TRANSFUSION SERVICE  |  ADDITIONAL INFORMATION / URS
ADDITIONAL INFORMATION & USER REQUIREMENT SPECIFICATION
Legionella and Water Safety Testing, Monitoring and Compliance Services
Service specification informed by the IBTS Legionella and Water Safety URS, full tender pack and the eight supplied site-specific Legionella Risk Assessments (LRAs). IBTS confirms that these assessments remain relevant to the present water systems at all eight included sites. This document is to be read with the RFT, Tender Response and Pricing Schedule; the RFT and contract prevail.
1. Purpose, Governance and Scope
The purpose is to establish a competent, auditable, risk-based water safety service for the protection of staff, donors, visitors and authorised persons. The contractor shall work under the direction of the IBTS Responsible Person (Water) and Facilities and Estates, with clearly identified escalation channels. Routine monitoring, testing, reporting, technical advice, incident support and risk-assessment-review support are included. Capital works and physical remedial construction works are excluded.
2. Included Locations and Reference Risk Assessments
	Site / centre
	Address / site description
	Existing LRA reference
	Assessment date

	National Blood Centre
	James’s Street, Dublin 8
	J30047
	28 November 2023

	Stillorgan Donor Clinic
	6 Old Dublin Road, Stillorgan, Dublin
	J30700
	13 February 2024

	Cork Centre
	St Finbarr’s Hospital, Block C, Douglas Road, Cork
	J30701
	22 February 2024

	Limerick Centre
	Carrig House, Raheen Business Park, Limerick
	J30703
	27 February 2024

	D’Olier Street Donor Clinic
	Lafayette House, 2–5 D’Olier Street, Dublin 2
	J30699
	20 February 2024

	Carlow Centre
	Pollerton Road, Kernanstown, Carlow
	J30698
	19 February 2024

	Ardee Centre
	John Street Business Park, Ardee, Co. Louth
	J30697
	13 February 2024

	Tuam Centre
	2 Beechtree Business Park, Tuam, Co. Galway
	J30702
	26 February 2024


IMPORTANT: IBTS has confirmed that the supplied LRAs remain relevant and applicable at all eight sites. They are the existing risk-assessment baseline for the tender notwithstanding their original assessment dates (National Blood Centre 2023; other sites 2024). The successful contractor shall take account of the assessments and identify any material changes in assets, outlets, water systems or controls during mobilisation. The assessments retain their original recorded review-due dates; the status of scheduled/formal reviews is a separate IBTS water safety governance matter. Site reference numbers should be reconciled where document cover/certificate details differ before issuing bidder-facing copies.
3. Minimum Service Components
Legionella sampling at a risk-based selection of outlets with appropriate accredited laboratory analysis and species/result interpretation.
Hot and cold water temperature monitoring at appropriate outlets, sentinel points, storage and relevant hot water return locations.
Sentinel and representative outlet identification, sampling/testing, mapping and evidence-based review of the sample plan.
TMV performance/temperature checks and inspection; report defects and recommend remedial actions without undertaking capital work.
Cold-water storage tank inspection and condition reporting where systems exist, including ingress/insulation/hygiene concerns.
Perform a documented annual review of each site LRA and water-system control scheme, with sign-off, findings and change log; with recommendations for dead legs, low-use outlets, stagnation and distribution risks.
Incident and positive-result management with immediate documented escalation, technical advice, resampling strategy and audit trail.
Electronic site reports, trend analysis, compliance dashboards and a signed, documented annual LRA review and consolidated compliance report for each site.
3A. LRA Review and Comprehensive Reassessment Programme
Annual review (Years 1–5, subject to exercised extensions): for each of the eight sites, undertake and issue a dated written review of the existing LRA and control scheme, check outstanding actions, monitoring trends, changes to use/systems/outlets and the adequacy of controls, record conclusions and obtain appropriate sign-off. Include this routine annual deliverable in the Annual Review & Reporting item for the relevant centre; annual evaluation quantity = one review per site per year.
Comprehensive full reassessments: undertake a fresh detailed on-site Legionella risk survey and issue a complete updated signed site LRA in contract Year 2 and again in Year 4, if the first one-year extension is exercised. This is TWO full reassessments per centre across the maximum five-year contract (16 assessments in total). The scope includes system/asset and outlet inventory verification, schematic review, temperature/control scheme assessment, hazard/exposure evaluation, risk ratings, corrective-action plan and presentation of findings to the IBTS Responsible Person (Water). Provide separate all-inclusive prices for each site and each assessment occasion, including travel, access, report and specialist input. Physical remedial/construction work is excluded.
The annual review requirement continues in Year 2 and Year 4, but may be evidenced through the relevant full reassessment where all annual-review deliverables are covered; tenderers must avoid duplicated inspection, reporting or invoice charges. Years 4 and 5 are optional extensions, not guaranteed call-offs. If the first extension is not exercised, the Year 4 reassessment is not ordered. Additional unscheduled reassessments resulting from major changes/incidents are outside the two planned assessments and must be priced separately as optional work.
4. Site-Specific Schedule and Quantities
Frequencies shall be risk-based and informed by the supplied LRAs, confirmed by IBTS as relevant at all eight sites, agreed water safety plans, applicable guidance and prevailing risks. The uploaded URS asks bidders to propose frequencies; use enhancements as technical evidence, not as a replacement for one common priced evaluation basket.
	Quantity / specification input required per site
	Quantities

	Sentinel hot and cold outlets / monitoring locations
	

	Representative hot and cold outlets / monitoring locations
	

	Annual Legionella samples and laboratory analysis
	

	TMV count, location and inspection/verification intervals
	

	Cold-water storage tank count and inspection intervals
	

	Calorifier / hot-water return monitoring scope
	

	Planned routine attendance, route plan and support windows
	

	Water system schematic, asset register and survey status
	

	Emergency response/SLA times and sample reporting turnaround
	


5. Sampling, Testing and Accreditation
Sampling is to follow recognised methods appropriate to the relevant system and current risk profile. Samples must be labelled with site, outlet and unique ID; date/time and field conditions recorded; transport/storage controlled; and chain of custody retained. Testing laboratories must hold appropriate ISO/IEC 17025 accreditation (or recognised equivalent) covering the specific test methods and analytes, not merely a general accreditation logo. Results must clearly identify uncertainty/limits where relevant, classification, risk significance and recommended actions.
6. Temperature and Infrastructure Monitoring
Monitor hot and cold water outlets, sentinel points and relevant plant elements under the approved control scheme. Record temperature, method, measurement time and device calibration reference; identify non-conformance and corrective follow-up. TMV verification and tank inspection shall use current site schedules. Contractor is to report on deficiencies but is not automatically appointed to execute remedial or capital works.
7. Incident Response and Service Levels
Provide written escalation procedures for positive Legionella results, temperature excursions, sample failures and unsafe plant conditions. Immediate high-risk escalation, named 24/7 route where offered, resampling and clear advice are required. 
8. Competence, Staff Cover, Quality and H&S
Identify lead water-safety specialist, sampling technicians, accredited laboratory arrangements, quality contact and emergency contact. Provide training and competence evidence, substitutions/holiday cover, sampling RAMS, chemical and biological hazard precautions, live healthcare controls, access/security/induction, hygiene arrangements and relevant data protection. Control calibration, sample integrity, subcontractors and deviations through an auditable quality system.
9. Records, KPIs and Audits
Issue individual site visit reports identifying readings, sample IDs, outstanding non-compliances, actions, owner and close-out status.
Provide accredited laboratory results, chain-of-custody records, detection and interpretation notes and incident advice.
Provide trend and quarterly/annual compliance information, including changes to high-risk outlet patterns and open actions.
Make evidence available for Facilities reviews, HSA/other inspections and internal governance in secure formats.
Propose reasonable data retention, access control, audit export and transfer-at-contract-end arrangements.
10. Sustainability and Water Stewardship (10 marks)
Tenderers must explain how they will reduce environmental impacts while preserving water hygiene and microbiological safety. Expected evidence: efficient travel/route planning, low-waste sampling materials and recyclable packaging where practicable, responsible chemical selection/handling, remote reporting, water stewardship, measurable carbon/resource indicators, and credible year-on-year improvement actions. No reduction in essential flushing, monitoring, testing or disinfection may be undertaken simply for sustainability credit where it compromises safety.
11. Mobilisation and Contract Exit
At commencement use the supplied IBTS-confirmed relevant LRAs and existing control scheme as the baseline; review any changes affecting outlets, assets and operating conditions. Agree outlet/asset registers, site attendance plans, sample plan, reporting formats, escalation, required inductions and open corrective actions. Preserve continuity during transition. At exit return all IBTS datasets, records, point registers and final compliance summaries.
12. Pricing and Evaluation
One integrated contract: three (3) initial years plus up to two (2) optional one-year extensions (maximum five years). Eight annual site LRA reviews each contract year (one per centre) and full LRA reassessments in contract Years 2 and 4 (eight centres each occasion; Year 4 only if the first extension is exercised). The separate Pricing Schedule requires comparable annual site/service quantities, all-inclusive unit rates and disclosed reactive/optional rates. Cost evaluation uses the published maximum five-year evaluated cost, including the mandatory 16 separately priced reassessment lines, with base three-year and optional-year costs identifiable. Quality 70 including 10 sustainability; cost 30. No provisional pricing should be counted in the award score unless a quantified evaluation allowance is uniformly published.


IBTS  •  Legionella & Water Safety Services  •  Procurement Draft
