
Appendix 3 – Tender Response Form
Request for Tenders – Statutory External Audit Services – Oaklee Group
Tender Deadline: 6:00 pm (Irish time) on Sunday 15 November 2026
Instructions
Answer every question in order, in the boxes provided.
Make your responses specific to the Oaklee Group (Oaklee Housing and its subsidiary Acorn Housing).
Responses will be scored in accordance with Appendix 1 – Scoring Matrix.
Do not include any pricing in this form. Pricing must be provided in Appendix 2 – Pricing Schedule only.
Section A – Tenderer Details
	Legal name of Tenderer
	 

	Company registration number
	 

	Registered address
	 

	Contact name for this tender
	 

	Position
	 

	Email
	 

	Telephone
	 

	Consortium / subcontractors (if any, name and role)
	 

	Recognised Accountancy Body and firm statutory audit registration number
	 

	Proposed Engagement Partner (name and registration number)
	 


Section B – Quality Responses
Q1 – Audit Approach and Methodology
	Award criterion
	Weighting

	Audit approach and methodology
	10%


Your response should cover:
Your risk-based audit approach for the Group, Oaklee Housing and Acorn Housing, including materiality
The key audit risks you have identified and your proposed response to each
Your group audit approach across the parent and subsidiary
Your use of data analytics and IT audit
First-year transition arrangements, and your approach to the FRS 102 amendments
Quality control procedures applied to the engagement
	Insert your response to Q1 here.


Q2 – Proposed Team and Relevant Experience
	Award criterion
	Weighting

	Proposed team and relevant experience
	35%


Your response should cover:
The proposed Engagement Partner, Audit Manager, key team members and specialists, with their qualifications
Relevant experience with Approved Housing Bodies, charities and group audits
Time commitment, including estimated hours by grade, and arrangements for team continuity and cover
	Insert your response to Q2 here. Provide CVs of the Engagement Partner and Audit Manager separately.


Q3 – Service Delivery and Understanding of AHB Requirements
	Award criterion
	Weighting

	Service delivery and understanding of AHB requirements
	20%


Your response should cover:
Your understanding of the Group and the AHB sector, including statutory, regulatory and funder reporting
Your annual work plan and timetable
Engagement with the Audit and Risk Committee (ARC), the Boards and Finance, including escalation and the management letter process
	Insert your response to Q3 here.


Section C – Submission Checklist
Confirm that each of the following is included in your submission.
	Document
	Included (✓)

	European Single Procurement Document (eESPD) – see Appendix 4
	 

	Signed Tenderer's Statement (RFT paragraph 4.8) on company letterhead
	 

	This Tender Response Form (Q1–Q3)
	 

	CVs of the Engagement Partner and Audit Manager
	 

	Completed and signed Appendix 2 – Pricing Schedule
	 

	Confidentiality markings (if any)
	 


Section D – Confirmation and Signature
I confirm that the information in this Tender Response Form is complete and accurate and that I am authorised to submit it on behalf of the Tenderer.
	Signed
	 

	Name
	 

	Position
	 

	Date
	 



