
Appendix 1 – Scoring Matrix
Request for Tenders – Statutory External Audit Services – Oaklee Group
Issued with the RFT dated 28 October 2026 alongside Appendix 2 – Pricing Schedule, Appendix 3 – Tender Response Form and Appendix 4 – European Single Procurement Document (ESPD)  |  Tender Deadline: 6:00 pm (Irish time) on Sunday 15 November 2026  |  Term: four years (FY2026–FY2029)
Award criteria
	No.
	Award criterion
	Weighting
	
	Response ref.
	What the panel will look for

	1
	Audit approach and methodology
	10%
	
	Q1
	Risk-based approach for Group, Oaklee Housing and Acorn Housing; materiality; response to key audit risks; group audit; data analytics/IT audit; first-year transition; FRS 102 amendments; quality control.

	2
	Proposed team and relevant experience
	35%
	
	Q2
	Engagement Partner, Audit Manager and specialists; qualifications; AHB/charity/group audit experience; time commitment; continuity and cover.

	3
	Service delivery and understanding of AHB requirements
	20%
	
	Q3
	Understanding of AHB sector and statutory, regulatory and funder reporting; annual work plan and timetable; engagement with ARC, Boards and Finance; escalation; management letters.

	4
	Price
	35%
	
	Appendix 2
	Total Evaluated Price (fixed fees, all entities, Years 1–4).

	 
	Total
	100%
	
	 
	 



