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Provision of an online platform/application for a peer support network

(HIQA Tender Ref: HIS-51)

Tender Response Document (TRD)




	Please insert Tenderer Name below

	





	
CONTENTS – SELECTION CRITERIA 

	Part 1 - MANDATORY
	Declarations 

	
	Appendix 3 - Tenderers Statement

	
	Appendix 4 - Declaration as to Personal Circumstances of Tenderer

	
	ESPD/ eESPD

	Part 2 - Selection Criteria (RFT 3.2.B)

	3.2.B 1 (A&B)
	Previous experience

	3.2.B 2
	Information security



	
CONTENTS – AWARD CRITERIA

	Part 3
	Award Criteria

	A. 
	Capability to deliver solution to meet requirements set out in Appendix 1 of RFT (450 marks)

	B. 
	Approach to Contract\Account Management, long term support and maintenance of solution (150 marks)

	C. 
	User capacity (200 marks)

	D. 
	Costs (200 marks)





	STANDARD TENDERER INFORMATION

	Full Legal Name of Tenderer (Firm)
	Click here and insert details

	Registered Company Address
	Click here and insert details

	
	Click here and insert details

	
	Click here and insert details

	Telephone Number
	Click here and insert details

	Email Address
	Click here and insert details

	Tax Registration Number
	Click here and insert details

	Tax Clearance Access Number (TCAN)
	Click here and insert details

	Date of Registration
	Click here and insert details

	Country of Registration
	Click here and insert details

	Legal Status (if any)
(e.g. Partnership, LLP, Sole Trader etc.)
	Click here and insert details




	TENDER LEAD

	Contact Name for this Tender
	Click here and insert details

	Telephone Number
	Click here and insert details

	Email Address
	Click here and insert details








	Part 1 - Declarations (Mandatory)

	

	RFT Appendix 3 – Tenderers Statement

	[image: https://www.citycloud.com/wp-content/uploads/2014/07/tip.png]
	Must be signed and attached to your response.




	RFT Appendix 4 – Declaration of Personal Circumstances

	[image: https://www.citycloud.com/wp-content/uploads/2014/07/tip.png]
	Must be signed and attached to your response.




	ESPD / eESPD

	[image: https://www.citycloud.com/wp-content/uploads/2014/07/tip.png]
	Must be completed on eTenders OR attached to your response.




	Part 2 - Selection Criteria – Technical & Professional Ability

	[image: https://www.citycloud.com/wp-content/uploads/2014/07/tip.png]
	Respond to each of the below questions. These are pass/fail criteria. 

Tenderers who do not pass the below requirements will have their tender response rejected.



	Q1. Previous experience 
	A. Tenderers must demonstrate that they have successfully delivered three (3) comparable contracts (in scale, nature, quality and complexity) within the previous five (5) years.
These contracts should include hosting where relevant, support and maintenance, and provision of online platforms or applications.
Describe in detail, the solution provided and outline the extent to which each project is comparable to the requirements set out in Appendix 1 of the RFT, as well as details about how the tenderer engaged with the client to determine and deliver their requirements.
Tenderers should note that the Contracting Authority may contact any or all referees without prior notice being given to the Tenderer.




	PREVIOUS PROJECT/CONTRACT #1



	Name of Project/Contract
	

	Client/Contracting Authority
	

	Contract Description/ Nature of service
	

	Contract Duration (Start/Finish)
	

	Value (approximate) of the contract
	

	Outcome/results delivered/achieved
	

	Role of the Tenderer in performing the contract
	

	How you consider this contract comparable with the requirements of HIQA in this instance.
	

	Confirmation that the Services were successfully delivered
	

	Name of Client Referee & position within organisation 
	

	Address of Client Referee
	

	Telephone of Client Referee
	

	Email Address of Client Referee
	




	PREVIOUS PROJECT/CONTRACT #2


	Name of Project/Contract
	

	Client/Contracting Authority
	

	Contract Description/ Nature of service
	

	Contract Duration (Start/Finish)
	

	Value (approximate) of the contract
	

	Outcome/results delivered/achieved
	

	Role of the Tenderer in performing the contract
	

	How you consider this contract comparable with the requirements of HIQA in this instance.
	

	Confirmation that the Services were successfully delivered
	

	Name of Client Referee & position within organisation 
	

	Address of Client Referee
	

	Telephone of Client Referee
	

	Email Address of Client Referee
	



	REVIOUS PROJECT/CONTRACT #3


	Name of Project/Contract
	

	Client/Contracting Authority
	

	Contract Description/ Nature of service
	

	Contract Duration (Start/Finish)
	

	Value (approximate) of the contract
	

	Outcome/results delivered/achieved
	

	Role of the Tenderer in performing the contract
	

	How you consider this contract comparable with the requirements of HIQA in this instance.
	

	Confirmation that the Services were successfully delivered
	

	Name of Client Referee & position within organisation 
	

	Address of Client Referee
	

	Telephone of Client Referee
	

	Email Address of Client Referee
	





	Q1. Previous experience 
	B) PREVIOUS PROJECTS:  UX and Accessibility
Additionally, please describe two (2) instances, within the previous three (3) years of where you have made client web applications user friendly and accessible for key stakeholders (the two instances don’t have to be part of the 3 comparable contracts provided earlier in this criteria) and demonstrate that solutions provided were accessible as required by EU law EN 301 549 and/or WCAG 2.1 Level AA



	Instance 1

	Project description:


	Accessibility features:


	Compliance with EU law or WCAG:






	Instance 2

	Project description:


	Accessibility features:


	Compliance with EU law or WCAG:







	Q2. Information Security 
	The Tenderer shall demonstrate that the proposed solution will be designed, implemented, and operated in accordance with recognised cybersecurity and data protection best practices, and that appropriate technical and organisational measures are in place to ensure the confidentiality, integrity, availability, authenticity, and resilience of all information processed within the platform.

The Tenderer shall provide evidence that all personal and service data is processed in compliance with applicable data protection legislation and protected against loss, unauthorised disclosure, or unauthorised access. 
The proposed solution shall incorporate, where applicable:
i. Encryption of data in transit and at rest using industry-recognised cryptographic standards.
ii. Strong identity and access management controls, including Multi-Factor Authentication (MFA) and support for Single Sign-On (SSO).
iii. Secure configuration and hardening of infrastructure, applications, and services.
iv. Secure software development and vulnerability management practices, including regular security testing, patch management, and remediation processes.
v. Comprehensive logging, monitoring, and audit capabilities to support security event detection, investigation, and compliance reporting.
vi. Measures to protect against unauthorised access, malware, denial-of-service attacks, and other common cyber threats.
vii. Robust backup, business continuity, and disaster recovery arrangements to ensure the timely restoration of service availability and access to data following a security incident or operational disruption.
Tenderers shall describe their security governance arrangements and provide details of any relevant certifications, attestations, or compliance frameworks (for example ISO/IEC 27001, Cyber Essentials Plus, SOC 2, or equivalent).



	Tenderers Response
	














	Part 3 – Award Criteria

	

A.	Capability to deliver solution to meet requirements set out in Appendix one of RFT. (450 marks)



	[image: https://www.citycloud.com/wp-content/uploads/2014/07/tip.png]
	Tenderers must respond to each query in the space below detailing their approach.

A mere affirmative statement is not a response and will be scored as zero. 

Please note it is not sufficient to state the information is contained in any brochures or technical information attached, although these may be referenced to provide additional clarity. In all cases keep the level of detail as concise and relevant as possible. Where a question asks for a description, please ensure the description is technical and relevant.

For each question below state:

· Does your proposed solution have this functionality?

· If yes describe the function/provision.  Please provide sufficient detail in your response. If any element of your proposed solution is being delivered via a sub-contractor make this clear in your response.

· Where more than one model is offered, tenderers should identify their recommended option and make clear which solution is being referred to in response to each question.






Platform Functionality

	Reference
	Description

	BR001
	The Platform. The successful vendor will provide an online platform/application for sharing information both by users and HIQA via text and video chat and/or thread-based conversations and recordable video town hall type presentations or webinars (minimum capacity 50 users). Provide a resource repository for documents and video recordings which is accessible to users. Provide a profile page for each user. Provide SSO for HIQA staff and two factor authentication capability for users to access the platform. These functions should be provided in a coherent, integrated environment for users. Have capability to be accessed via a link and/or button embedded in pre-existing platforms.

	Tenders Response

	






	Reference
	Description

	BR002
	Costing model. Tenderers will describe their costing model. Tenderers should indicate how they intend to cost a fixed priced solution which is agile to meet client needs, including instances where user capacity is higher and instances where user capacity required is lower than anticipated. A contingency costings table is provided to specify the cost implications of increases or decreases in required user capacity in the pricing schedule. If there are no cost implications this must be stated in the pricing schedule.

	Tenders Response

	






	Reference
	Description

	BR003
	Hosting: The successful tenderer shall provide a viable hosting solution that meets the functional, security, performance, availability, resilience and capacity requirements of the platform/application. HIQA's preferred solution is based on an open-source, non-proprietary platform capable of being forked, configured, customised, enhanced, and deployed within HIQA-managed infrastructure, whether on-premises or within a HIQA-approved cloud environment.
Tenderers shall clearly describe all ownership, licensing, intellectual property, support, maintenance and operational arrangements associated with the proposed solution. The proposal shall identify all proprietary and open-source components, including any third-party software, frameworks, libraries, dependencies or licensing obligations that may impact HIQA's future operation, enhancement, migration or support of the platform.
The proposed solution should be designed in accordance with modern cloud-native architectural principles. Preference will be given to solutions that utilise a modular and scalable microservices-based architecture, where services are logically separated, independently deployable, maintainable and capable of scaling based on demand. Tenderers shall describe the application's architectural design, including service boundaries, integration patterns, API architecture, security controls and operational dependencies.
The solution should support containerised deployments utilising industry-standard technologies and be capable of deployment and operation on Kubernetes or an equivalent container orchestration platform. Tenderers shall describe their approach to container management, orchestration, service discovery, load balancing, resilience, self-healing, horizontal and vertical scaling, monitoring, logging, alerting and disaster recovery capabilities.
Tenderers proposing an open-source solution shall describe how the platform will be maintained, secured, updated, and supported throughout its lifecycle, including the management of software vulnerabilities, security patches, and third-party dependencies. 
The solution shall be designed to support future growth in user numbers, functionality and integration requirements without requiring significant architectural redesign. Tenderers shall provide details of the platform's scalability, performance characteristics, high-availability features, backup and recovery capabilities, and any infrastructure requirements necessary to achieve the proposed service levels.
While a forked open-source solution hosted within HIQA-controlled infrastructure is preferred, HIQA will also consider proprietary or vendor-hosted solutions. In such cases, Tenderers shall demonstrate that the proposed hosting environment: 
· Meets recognised cybersecurity and information security standards and best practices. 
· Provides appropriate security controls to protect the confidentiality, integrity, availability, and resilience of the platform and associated data. 
· Supports secure data storage, backup, disaster recovery, and business continuity arrangements.
· Provides data portability and exit mechanisms to enable the secure transfer of data and services at contract termination.

	Tenders Response

	




	Reference
	Description

	BR004
	Proof of Concept (PoC): Tenderers shall outline their proposed Proof of Concept (PoC) approach, including the scope, duration, deliverables, and support services provided for the implementation, configuration, testing, and validation of the online peer support platform in accordance with the specified requirements. The PoC should demonstrate the platform's functionality, usability, security, and suitability for HIQA's intended use case.

	Tenders Response

	




	Reference
	Description

	BR005
	Branding & Customisation: The platform shall support configurable branding through an administrative content management interface, enabling authorised administrators to update colour schemes, logos, banners, and other visual identity elements without requiring vendor intervention. The solution shall support the application of HIQA branding and, where required, the branding of designated partner organisations or communities. All branding changes shall be applied consistently across the platform and maintained through system updates and upgrades. 

	Tenders Response

	




	Reference
	Description

	BR006
	Search Functionality: The platform shall provide robust native search capabilities, including full-text and partial-match search functionality across authorised content. Users shall be able to search user profiles, discussion forums, chat rooms, resources, and other platform content using keywords, names, topics, or partial search terms. Search results shall respect role-based access controls and only return content that the user is authorised to access.

	Tenders Response

	




	Reference
	Description

	BR007
	Moderation and Administrative Oversight: The platform shall provide authorised HIQA administrators with oversight and moderation capabilities across user communities and collaboration spaces. These capabilities shall include the ability to monitor activity, manage content, moderate discussions, enforce community guidelines, manage user access and permissions, and respond to inappropriate or non-compliant content. All administrative actions shall be auditable and subject to appropriate role-based access controls.


	Tenders Response

	




	Reference
	Description

	BR008
	User Experience and Accessibility: The platform shall provide an intuitive, user-friendly, and responsive user experience across desktop, tablet, and mobile devices. The solution shall comply with all applicable European Union accessibility requirements, including the Web Accessibility Directive and the European Accessibility Act. Tenderers shall demonstrate how accessibility has been embedded into the design of the platform.


	Tenders Response

	



	Reference
	Description

	BR009
	Administration and Content Management: The platform shall provide a user-friendly and secure Content Management System (CMS) and administrative dashboard for authorised HIQA administrators. The administrative interface shall enable authorised users to configure and manage platform settings without requiring specialist technical expertise. The administrator shall be able to facilitate user profile configuration, chat room configuration, population of the repository. Where HIQA admin can add and remove text, rooms, resources, users and user access amongst other functions.

	Tenders Response

	




Potential additional non-essential functionality

	Reference
	Description

	BR010
	Large webinar capability or native plug-in/ bridging capability to other platforms with that capability (provided within the contract). Please state the capacity of the platform or your solution if external to the platform for this function in numbers of users in your response for the proposed five years of the project.

	Tenders Response

	




	Reference
	Description

	BR011
	Future Functionality and Extensibility: The vendor should highlight any additional features and potential for added future enhancements. EG Kanban type brainstorming capability, mail, office type functions.

	Tenders Response

	





 Security, support, maintenance and continuity
 (essential)

	Reference
	Description

	BR012
	Security & Maintenance Updates Provide security patches and updates as standard. Critical security vulnerabilities shall be addressed within defined service levels and communicated to HIQA as appropriate.

	Tenders Response

	




	Reference
	Description

	BR013
	Implementation, Deployment and Support: Provide adequate and timely support in the implementation and deployment of the platform to HIQA including any bug fixes needed.

	Tenders Response

	




	Reference
	Description

	BR014
	Maintenance and Service Levels: Tenderers shall clearly define their support model and associated Service Level Agreements (SLAs), including support hours, escalation procedures, and response and resolution times for incidents.

	Tenders Response

	


	Reference
	Description

	BR015
	Disaster Recovery and Business Continuity: The Tenderer shall outline their Disaster Recovery (DR) and Business Continuity Plan (BCP) for the proposed solution. The plan shall describe the procedures, responsibilities, recovery processes, backup arrangements, and escalation mechanisms that will be followed in the event of a system failure, cybersecurity incident, data loss, infrastructure failure, or other service disruption.


	Tenders Response

	






	Reference
	Description

	BR016
	Solution Portability & Exit management: 1. The platform shall support the secure transfer, migration, or handover of the solution to another organisation or contracting authority with minimal disruption to users and services. 2. The solution should minimise vendor lock-in and support the export of data, configuration settings, user accounts, content, and associated metadata in industry-standard, documented, and interoperable formats to another provider. Describe the process and cost estimated for each in the response (this cost not to be included in the costings for this tender).


	Tenders Response

	




	Reference
	Description

	BR017
	[bookmark: _Int_NIJUYDSs]Future-Proofing, Sustainability and Pricing Stability: Be future/obsolescence proofed including guarantee against price increases for all elements of the system, any necessary changes to ensure the smooth operation and functionality of the platform/application for the duration of the three- year contract and potential extensions. For example, if elements of the system become proprietary during the course of the contract, offer alternative, equivalent, open-source solutions. If providing a vendor hosted solution, ensure that server requirements are met for the duration of the contract.

	Tenders Response

	





	Reference
	Description

	BR018
	Performance Reporting and KPI Monitoring:  The Tenderer shall provide a brief annual evaluation report/dashboard on the performance of the platform or application against standard KPI’s


	Tenders Response

	






	

B. Approach to Contract\Account Management, long term support and maintenance of solution (150 marks)

	[image: https://www.citycloud.com/wp-content/uploads/2014/07/tip.png]
	Tenderers must provide a comprehensive proposal for providing Contract\Account Management, long term support and maintenance for the delivered solution. The tenderers must also provide proof of providing long term support for a similar solution previously.
Contract/Account Management
1. Tenderers must provide an organisational chart to support the contract. 
2. Tenderers must demonstrate the quality of their proposed approach to include 
i. performance measurement – please propose relevant KPIs
ii. issues management, 
iii. escalation processes and 
iv. communication processes

3. Tenderers must demonstrate their proposed approach to and methodology for ensuring the resources (team members) in relation to the skills and competencies required meet the needs of this contract. 
4. Tenderers to provide a list of how many team members/resources that they will have to support this contract, from the list provided in the Costs Schedule. Tenderers to detail how they will ensure reliability and continuity of provision of the services for the duration of the contract. 
5.  Tenderers must provide evidence of past performance against standard KPI’s for similar engagements. 


	




Tenderers Response:



	




















	Award Criteria C (200 marks)
User capacity

	

	State clearly the user capacity of the platform. Where this differs across functionality, for example chat rooms, town halls; state capacity for each. 

Minimum user capacity for each phase is stated in the RFT:

150 for year one, 
250 for year two and 
350 for years three to five

Tenderers who have a greater capacity will score higher. 



	Tenderers response

	













	

E. Costs (200 marks)

	[image: https://www.citycloud.com/wp-content/uploads/2014/07/tip.png]
	[bookmark: _Hlk221709738]Please complete the cost schedule provided below. Tenderers are required to submit all costs associated with this service.

All costs must be quoted in Euro (€) and shall be considered to be a best and final offer. Tenders should be priced in such a way as to facilitate the calculation of the cost of the provision of the service required, as detailed within this document. The Charges below shall include any and all expenses incurred by the Contractor, its employees, servants and agents in the performance of the Services.

HIQA are seeking a fixed price for the duration of the contract, inclusive of any possible extensions.





Tenderers are required to submit all costs associated with this service. Please add rows in the pricing schedule as needed to ensure all cost are accounted for in this section.

All costs must be quoted in Euro (€) and shall be considered to be a best and final offer. Tenders should be priced in such a way as to facilitate the calculation of the cost of the provision of the service required, as detailed within this document. 

Tenderers have an opportunity to outline two options in this tender. There are two pricing schedules provided for this purpose;
1. Option 1. Client Hosted (On Premises or Cloud Based) Pricing Schedule A.

2. Option 2. Provider Hosted Pricing Schedule B. 
Please ensure you have completed all tables in the pricing schedule.

Please note HIQA are seeking a fixed price of no more than €25,000.00 including vat for the first year and of no more than €145,000.00 Ex.vat over the Term and any possible extensions. Tenderers must understand that this figure is an estimate only based on current and future expected usage.

Fixed price for delivery in subsequent years after year 1 should take into account the minimum user capacity for each year. i.e. a minimum user capacity of 250 in year 2 and 350 in years 3-5.


Pricing Schedule A. [OPTION  1. CLIENT HOSTED (ON PREMISES OR CLOUD BASED)]

Year 1 – Implementation & Initial Operation

Minimum user capacity is 150
User capacity:

	Cost Category
	Description
	Year 1 Cost (€)
EX.VAT
	VAT amount
	Year 1 Cost (€)
Inc. VAT

	Configuration of the required solution, PoC

	An online peer support network platform as per the specifications in the RfT. Integrated platform with chat rooms, video chat, town hall webinar function (minimum 50 users), resources/file repository, user profiles. Secure by design. SSO and two factor authentication.
	
	
	

	Hosting & Base Infrastructure
	If applicable
	
	
	

	Implementation & Configuration
	Initial config, standard setup, governance config, accessibility, function integration into a coherent platform which is UX friendly and accessible
	
	
	

	Training & Knowledge Transfer
	Access, administrator and user enablement, CMS/dashboard training 
	
	
	

	Engagement with independent security and PEN testing
	Applies to provider hosted solutions
	
	
	

	Ongoing support and maintenance 
	
	
	
	

	Total Estimated Year 1 Cost
	
	
	
	





Subsequent Years – Steady-State Operation Year 2
Minimum user capacity is 250
User capacity:
	Cost Category
	Description
	Annual Cost (€)
	VAT amount
	Annual Cost (€)
Inc. VAT

	Platform 
	Continued access to platform, expansion to a minimum of 250 users in year 2
	
	
	

	Cloud Hosting & Operations
	Ongoing storage, backups, monitoring
	
	
	

	Support & Maintenance
	Incident mgmt, upgrades, regular updates, minor enhancements
	
	
	

	Security & Compliance
	Patching, vulnerability mgmt, compliance support
	
	
	

	Total Estimated Annual Cost (Year 2)
	
	
	
	



Subsequent Years – Steady-State Operation Year 3 - 5
Minimum user capacity is 350
User capacity:
	Cost Category
	Description
	Annual Cost (€)
	VAT amount
	Annual Cost (€)
Inc. VAT

	Platform 
	Continued access to platform, expansion to a minimum of 350 users in years 3-5
	
	
	

	Cloud Hosting & Operations
	Ongoing storage, backups, monitoring
	
	
	

	Support & Maintenance
	Incident mgmt, upgrades, regular updates, minor enhancements
	
	
	

	Security & Compliance
	Patching, vulnerability mgmt, compliance support
	
	
	

	Total Estimated Annual Cost (Year 3 -5)
	
	
	
	



Contingency table (client on premises or cloud based)
HIQA may require reduction or increases in capacity over the course of the contract period (5 years). Tenderers may add rows to this table based on the solution they offer. Note Tenderers should indicate the additional cost for providing additional capacity from year three. If there is no additional cost, please state this in the table below. 
	Cost Category
	Description
	Annual Cost (€)
	VAT amount
	Annual Cost (€)
Incl.VAT

	Capacity increase
	Continued access to platform, expansion to a minimum of 500 users
	
	
	

	Capacity increase
	Continued access to platform, expansion to a minimum of 1000 users
	
	
	

	Capacity increase
	Continued access to platform, expansion to a minimum of 1500 users
	
	
	

	Capacity increase
	Continued access to platform, expansion to a minimum of 2000 users
	
	
	





Pricing Schedule B. [OPTION 2. PROVIDER HOSTED]

Year 1 – Implementation & Initial Operation

Minimum user capacity is 150
User capacity:

	Cost Category
	Description
	Year 1 Cost (€)
EX.VAT
	VAT amount
	Year 1 Cost (€)
Inc. VAT

	Configuration of the required solution, PoC

	An online peer support network platform as per the specifications in the RfT. Integrated platform with chat rooms, video chat, town hall webinar function (minimum 50 users), resources/file repository, user profiles. Secure by design. SSO and two factor authentication.
	
	
	

	Hosting & Base Infrastructure
	If applicable
	
	
	

	Implementation & Configuration
	Initial config, standard setup, governance config, accessibility, function integration into a coherent platform which is UX friendly and accessible
	
	
	

	Training & Knowledge Transfer
	Access, administrator and user enablement, CMS/dashboard training 
	
	
	

	Engagement with independent security and PEN testing
	Applies to provider hosted solutions
	
	
	

	Ongoing support and maintenance 
	
	
	
	

	Total Estimated Year 1 Cost
	
	
	
	



Subsequent Years – Steady-State Operation Year 2
Minimum user capacity is 250
User capacity:
	Cost Category
	Description
	Annual Cost (€)
	VAT amount
	Annual Cost (€)
Inc. VAT

	Platform 
	Continued access to platform, expansion to a minimum of 250 users in year 2
	
	
	

	Cloud Hosting & Operations
	Ongoing storage, backups, monitoring
	
	
	

	Support & Maintenance
	Incident mgmt, upgrades, regular updates, minor enhancements
	
	
	

	Security & Compliance
	Patching, vulnerability mgmt, compliance support
	
	
	

	Total Estimated Annual Cost (Year 2)
	
	
	
	



Subsequent Years – Steady-State Operation Year 3 - 5
Minimum user capacity is 350
User capacity:
	Cost Category
	Description
	Annual Cost (€)
	VAT amount
	Annual Cost (€)
Inc. VAT

	Platform 
	Continued access to platform, expansion to a minimum of 350 users in years 3-5
	
	
	

	Cloud Hosting & Operations
	Ongoing storage, backups, monitoring
	
	
	

	Support & Maintenance
	Incident mgmt, upgrades, regular updates, minor enhancements
	
	
	

	Security & Compliance
	Patching, vulnerability mgmt, compliance support
	
	
	

	Total Estimated Annual Cost (Year 3 -5)
	
	
	
	

	
	
	
	
	



Contingency table (provider based hosting solution)
HIQA may require reduction or increases in capacity over the course of the contract period (5 years). Tenderers may add rows to this table based on the solution they offer. Note Tenderers should indicate the additional cost for providing additional capacity from year three. If there is no additional cost, please state this in the table below. 
	Cost Category
	Description
	Annual Cost (€)
	VAT amount
	Annual Cost (€)
Incl.VAT

	Capacity increase
	Continued access to platform, expansion to a minimum of 500 users
	
	
	

	Server capacity cost increase and any additional costs (please state)
	For 500 users
	
	
	

	Capacity increase
	Continued access to platform, expansion to a minimum of 1000 users
	
	
	

	Server capacity cost increase and any additional costs (please state)
	
	
	
	

	Capacity increase
	Continued access to platform, expansion to a minimum of 1500 users
	
	
	

	Server capacity cost increase and any additional costs (please state)
	
	
	
	

	Capacity Increase 
	Continued access to platform, expansion to a minimum of 2000 users
	
	
	

	Server capacity cost increase and any additional costs (please state)
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