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Tionscadal Forbartha Teicneolaíochta:
Open competition for the design, implementation, and support of an integrated examination management ecosystem for TEG – Phase 1




Tender Response Document (TRD)










MU Project Reference: PCO 535	Comment by Helen Nic Aodha: Le teacht ó Ken.


	Pre-Qual: Pass/Fail Criteria

	Ref.
	Requirement
	Tenderer response. 
Please note, word count maximums are absolute and anything beyond the maximum word count will be discounted.

	PQ.1
	Tenderers are required to review the "Terms and Conditions" listed on the RFT and indicate their acceptance thereof as part of their tender submission.
	Max. word count 100 words.


	PQ.2
	Do you have previous experience of creating bilingual solutions?
	Max. word count 300 words.






	Note for respondents: Tenderers must respond to all questions in this section. 
Where additional visual materials (e.g. images, mock-ups, Gantt charts etc.) are permitted to be submitted as separate documents to supplement your answer, these must be clearly titled and correctly referenced in your answer in this document.
Word count maximums are absolute and anything beyond the maximum word count will be discounted.



	A) Relevant experience and expertise

	A.1  
	Please provide the following information: 
· background of company, history, when it was established
· values
· client base (including clients in language testing, if applicable) 
· core areas of expertise.
Max. word count 700 words.

	



	A.2
	Demonstrate your experience delivering projects of comparable scale and complexity. Tenderers must provide detailed case studies for at least 3 comparable projects completed within the last 5 years, detailing the product delivered, technologies utilised and client outcomes achieved. Where applicable, case studies should specifically showcase experience, if any, across the following domains:
· delivery of bilingual (Irish and English or equivalent multilingual) digital solutions. 
· delivery of examination management, candidate management, registration, administration or customer portal solutions. 
· integration of business applications with payment gateways, third-party systems and external platforms using APIs and other integration methods.
· digital certificate generation and certificate verification solutions if any (or other comparable solutions).
· projects completed for examination bodies (especially ALTE members), professional certification bodies, awarding bodies, further or higher education institutions or other public sector organisations, if any.
Each case study must detail the client/project background, core technical stack delivered and business outcomes achieved. Max. word count 1,700 words.

	



	A.3  
	Project team and capacity:
· Give details of the proposed project team, including the key point of contact at project management level, technical lead, implementation consultants and all other support personnel, whether associates or employees and describe their relevant qualifications, skills, certifications, experience and proposed role in the project.
· Demonstrate the proposed project team’s capacity to deliver, support and maintain a platform of this nature over the medium to long term.
· Please confirm that the listed individuals will be available to deliver the project within the proposed timeframe.
· Please supply the professional CV of your proposed project manager and technical lead as separate documents (these do not contribute to the word count).
Max. word count 1,200 words.

	



	B) Proposed solution and functional fit

	B.1  
	Describe in detail the proposed public website, CMS, administration portal, candidate portal and results and digital certificate solutions:
· Explain how the proposed functionality and workflows will meet TEG's requirements, with particular reference to the needs of candidates and administrators.
· Include up to a maximum of 8 representative screenshots, wireframes, mock-ups or other visual materials demonstrating the proposed user experience and key functionality available to candidates and administrators (these items can be pasted directly into your answer or submitted as separate documents – whichever is more appropriate. They do not contribute to the word count).
Max. word count 1,700 words.

	



	B.2  
	Provide a comprehensive description of the proposed solution architecture and explain how it satisfies the requirements outlined in this RFT:
· Detail which elements are provided as standard functionality, configurable functionality, or custom development. 
· Specify the underlying code base, software stack, development frameworks, programming languages and core software engines proposed for each component of the solution. 
· Describe the proposed hosting arrangements, including: 
(a) an option for TEG to provide and manage its own hosting environment and 
(b) an option for the successful tenderer to provide and manage hosting. 
· Outline the technical requirements, responsibilities and implications of each approach, and identify your recommended approach.
· Identify third-party products and services, external dependencies, integration mechanisms and any significant technical constraints. 
· Identify any requirements that you believe require workarounds and explain your approach.
· Describe the implications of the proposed approach for maintainability, upgrades, scalability, integration with future systems and ongoing support.
You can include up to 4 visual materials in your response (these items can be pasted directly into your answer or submitted as separate documents – whichever is more appropriate. They do not contribute to the word count).
Max. word count 2,000 words.

	
When answering this question, please indicate:
- The % of required functionality that is available  as standard 'Out of the Box'
- The % of required functionality that is available through additional Configuration (without coding) and the estimated number of Configuration Days required
- The % of required functionality that is available through additional Coding and the estimated number of Coding Days required

If functionality is not available, please state why.




	B.3 
	Describe your proposed support for bilingual operation in Irish and English in:
· the public website
· the candidate portal
· the administration portal (if your solution will provide it)
Include your approach to bilingual automated communications and notifications. 
If any component(s) cannot be fully bilingual, please state it/them explicitly.
Reminder: TEG will supply all required Irish-language translations for the proposed solution.
Max. word count 700 words.

	



	B.4
	Describe in detail how your proposed solution will deliver the two-way communication functionality required by TEG. Include how your approach will allow:
· administrators send and receive messages with individual candidates and communicate in bulk with defined candidate groups.
· candidates to send, receive and view messages securely through the candidate portal.
· the platform to maintain a complete, accessible history of all sent and received communications between TEG and each candidate.
· customisable communication templates and automated messaging workflows, including the ability to disable automated communications for specific candidates where required.
· Detail any limitations, dependencies, assumptions or configuration requirements associated with delivering this functionality.
Max. word count 700 words.

	



	B.5
	Describe how the proposed solution will support TEG’s exam appeals process, including:
· How candidates can submit an appeal and pay the applicable appeal fee.
· How TEG administrators can view and manage appeals and monitor their progress.
· How authorised examiners can access relevant candidate special requirements when conducting an exam recheck.
· How revised marks can be recorded while retaining the original marks and a record of all changes (original marks to be visible only to TEG, not to exam candidates).
· How candidates are notified of appeal outcomes.
· How refunds of appeal fees can be processed where applicable.
Max. word count 700 words.

	



	B.6
	Describe in detail how you propose to create a solution for digital certificate generation for each exam candidate that allows for a one-click public verification and that limits the candidate's identity to just their initials.
· Explain how the system will prevent, detect and mitigate fraudulent certificates.
· Explain how the system will enable TEG to release exam results and digital certificates to candidates on the candidate portal at a designated date and time, ensuring that both become available to candidates simultaneously.
· Where an exam appeal results in a change to a candidate’s marks, explain how the system will issue a replacement exam certificate reflecting the revised results and invalidate the original certificate.
Reminder: TEG issues Irish-language certificates only.
Max. word count 700 words.

	



	B.7
	Outline the solution’s reporting and data export capabilities, with all exports logged and auditable, in relation to TEG's stated needs in the list of requirements.
Max. word count 700 words.

	



	B.8
	Identify and analyse the primary technical, security, operational, and maintenance risks inherent to your specific proposed solution. Tenderers must detail the concrete technical controls and operational safeguards put in place to mitigate these risks and protect TEG.
Max. word count 800 words.

	



	B.9
	Confirm that a full, unencumbered transfer of ownership of all custom-developed source code and project assets will be made to TEG upon project completion.
Max. word count 500 words.

	



	B.10
	Detail the level of technical knowledge/roles that will be required by TEG in order to support the proposed solution going forward.
Max. word count 700 words.

	



	B.11
	The RFT  document identifies a number of features as “desirable but not essential”. Please indicate which, if any, of these features could be delivered in your proposed solution within the available project budget.
Max. word count 700 words.

	



	C) Implementation approach and project delivery

	C.1  
	Please provide a detailed project plan. Set out:
· your proposed approach to implementation. 
· proposed timelines, including key phases, milestones and deliverables. 
· project governance arrangements.
The plan must:
· distinguish between the services, tasks and responsibilities which will be performed by the tenderer under the proposal and those expected to be performed by TEG. 
· identify the resources, decisions, information and access required from TEG.
· identify the critical-path dependencies and any assumptions or external factors that could affect the proposed timeline or delivery dates.
Images, tables, diagrams and Gantt charts may be used (these items can be pasted directly into your answer or submitted as separate documents – whichever is more appropriate). They do not contribute to the word count. A maximum of four visual items is permitted.
Max. word count 1,700 words.

	



	C.2
	Please outline your proposed development methodology and explain how you will work with TEG throughout implementation. Include: 
· the anticipated structure and duration of development sprints.
· the frequency and format of meetings with TEG to review progress, discuss deliverables, agree priorities and determine next steps.
· the arrangements for communication, progress updates and  feedback between scheduled meetings (as a minimum starting point, the successful vendor will be expected to provide weekly project status updates in writing).
· how decisions and feedback from TEG will be recorded and incorporated into subsequent development activities.
· the arrangements for escalations and how risks, delays and unforeseen technical challenges will be managed. 
· the arrangements for how minor changes to scope will be managed.
Max. word count 1,700 words.

	



	C.3
	Detail your contingency protocols and staffing continuity arrangements should any nominated personnel become unavailable during the project lifecycle.
Max. word count 500 words.

	



	C.4
	Describe your approach to testing each of the major project deliverables. The type of testing should be indicated in your response. The tenderer should indicate who (i.e., the tenderer or TEG) is to carry out the testing and how test evidence or documentation is to be compiled and approved by stakeholders. Equally, how testing failures or unmet criteria should be reported, corrected and retested.
· Please provide details of the test environments/sandboxes that will be made available to the project partners during and after the implementation of the project where relevant.
· Please outline the approach for generating test data for the test environment/sandbox.
Max. word count 1,000 words.

	



	C.5
	Detail your training and knowledge-transfer approach to ensure TEG administrative staff and other authorised users can effectively operate and manage the platform independently. Include an outline training plan covering these requirements.
Max. word count 700 words.

	



	D) Sustainability and green initiatives

	D.1  
	Provide details of your organisation's corporate sustainability policy, relevant environmental certificates or accreditations where applicable and environmental awareness or sustainability training programmes, if any.
Max. word count 400 words.

	



	D.2
	Detail internal sustainability initiatives already taken within your organisation to reduce environmental impact. Examples may include but are not limited to initiatives to reduce energy consumption, minimise carbon emissions, limit paper use or reduce travel through promoting remote collaboration, or other relevant initiatives.
Max. word count 400 words.

	



	D.3
	Describe how sustainability principles are incorporated into the design, hosting, maintenance and ongoing support of the proposed solution. Where relevant, address energy efficiency, resource usage, the expected lifecycle of the solution, and measures to minimise the environmental impact of its operation and ongoing development.
Max. word count 500 words.

	



	E) Cost

	E.1  
	Please see Sheet 2. Costs in the document entitled “535_TRD_Costs” to provide a financial breakdown covering the full costs of your proposed solution, including the annual support/maintenance costs for year 1, 2 and 3.

	E.2
	Information only - not scored: please see Sheet 2.b Costs - TEG hosting in the document entitled “535_TRD_Costs” to provide a financial breakdown covering all annually recurring costs of your proposed solution after year 1 if TEG hosts the solution thereafter.



	E.3
	Clearly identify any assumptions that underpin the pricing model.
Max. word count 500 words.

	






END
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