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Tender Specification


Provision of Accredited Training Programme for Counterbalance Forklift Training and Licence for the PEACEworks Programme    



Charter NI, PEACEworks Programme
PEACEworks is supported by PEACEPLUS, a programme managed by the Special EU Programmes Body (SEUPB).


Date: 26th OCTOBER 2026
Version 1.1


Tender Specification – Provision of accredited training programme for Counterbalance Forklift Training and Licence for the PEACEworks Programme  
This is a Call for Tender for the competition to provide training and licence in Counterbalance Forklift training to at least 90 candidates, as part of the PEACEworks Programme. PEACEworks is funded by PEACEPLUS, a programme managed by the Special EU Programmes Body. 
This training will be delivered in partnership with Charter NI, a project partner in PEACEworks. Charter NI, through Lead Partner Co-operation Ireland, require a supplier to provide quality accredited training to at least 90 participants over a 22-month period (January 2027 to November 2028). This training will be delivered to the Ex-Prisoner Former Combatant (EPFC) community, their families and wider community organisations as part of the capacity building and increasing participation initiatives within the PEACEworks programme. Charter NI requires a supplier that will provide quality in-person training in locations across Northern Ireland and support Charter NI to manage logistics and successfully deliver trainings to all participants.
Introduction
About Charter NI
Charter NI’s vision is to play a leading part in the community regeneration of loyalist communities, to see it develop into a safe, settled, prosperous place, that is stable and resilient, at ease with itself and its neighbours, culturally confident, tolerant and welcoming to others.  Community and Cultural Confidence are critical elements of Charter NI’s strategy; delivering programmes, activities and interventions that strengthen the community across all aspects, ranging from economic improvement, health and well-being, cultural and social development, education and employability, safety and security.
On top of these issues there are of course additional aspects that relate directly to the post-conflict circumstances (not exclusively) faced by the communities in loyalist areas. These include the legacy of paramilitarism, low-level criminality, anti-social behaviour, long term social and economic underinvestment and under-achievement and the integration of Ex-Prisoner Former Combatant (EPFC) communities into society.
Charter’s approach is to design and deliver programmes and interventions that address these issues both individually and collectively. This will involve working with statutory agencies, arms lengths bodies, funders, other third sector groups and cultural and community organisations.
About PEACEworks
PEACEWORKS - Partnership for Education, Advancement, and Community Empowerment - Working on Reconciliation, Skills, and Sustainability is a project funded by PEACEPLUS under the ‘Building Positive Relations’ Investment Area 1.3. PEACEworks is supported by PEACEPLUS, a programme managed by the Special EU Programmes Body (SEUPB).
Co-operation Ireland has recently been awarded funding from the PEACEPLUS programme towards the PEACEworks project. PEACEPLUS is managed by the Special EU Programmes Body (SEUPB) and represents a funding partnership between the European Union, the Government of the United Kingdom of Great Britain and Northern Ireland, the Government of Ireland, and the Northern Ireland Executive.
The PEACEworks initiative, spearheaded by Co-operation Ireland in collaboration with a consortium of dedicated partners, is poised to significantly impact the Ex-Prisoner Former Combatant (EPFC) community and their families through targeted actions designed to enhance capacities, foster intercommunity relationships, and promote peace and reconciliation. The project will foster social inclusion, reduce isolation, and build a peaceful, cohesive society.  This project will be delivered across Northern Ireland and the border counties of Ireland.
Contract Duration
After appointing a successful supplier, the supplier will enter a contract of 22 months from January 2027 until November 2028 (subject to change e.g. delays). During this time, the supplier will enter into a support agreement with the customer, to include any logistical support for the contract duration so training is delivered as efficiently as possible. Charter NI may review options for extending the contract; however, this is not guaranteed.
Contract Value
The estimated value of the contract is € 66,240 (inclusive of VAT), inclusive of all costs and expenses. Higher bids will not be considered. This excludes any extension to the initial contract period or scope, which will be priced at the rates presented by the successful contractor in their pricing schedule. Any additional input and associated costs will be agreed by Charter NI prior to any additional work being undertaken.
Specification of Requirements
Charter NI, through the PEACEworks project, requires an accredited training organisation to deliver Counterbalance Forklift Training and Licensing for participants registered by Charter NI under the PEACEworks project.
The training is to be delivered over five consecutive days and must accommodate a minimum of 90 participants within the 22‑month contract period. The total available contract budget is €66,240, and Charter NI seeks to maximise the number of training and licence places delivered within this allocation. Suppliers are therefore encouraged to clearly specify the maximum number of participants they can train and licence within the available budget. The training must be governed by the Health and Safety Executive and their publication guidance of L117 rider-operated lift trucks GB ACOP approved for use in NI. The recognised qualification that will be obtained is B1 Counterbalance Forklift.


Mandatory Requirements
Suppliers must demonstrate that they pass the following Mandatory Requirements. These will be assessed on a pass/fail basis. Only tenders which pass all three (3) Mandatory Requirements will progress to assessment stage.
Responses should be as concise as possible, while providing all information to demonstrate understanding of the requirements.
Suppliers are responsible for ensuring that they have provided sufficient relevant information to demonstrate that they meet the mandatory requirements. The panel will seek no further clarification on responses that are unclear, at this stage.

	Mandatory Requirements
	Description

	MR1: Data Protection
	This is mandatory requirement relates to the supplier’s responsibility to securely manage all participant data for the full duration of the contract. This is especially important given the sensitive nature of the PEACEworks project.

Suppliers must clearly demonstrate their compliance with relevant Data Protection Legislation in UK and EU, including, while they remain in force:
· Data Protection Action 2018, UK GDPR
· General Data Protection Regulation (EU) 2016/679
· Regulation of Investigatory Powers Act 2000
· Telecommunications (Lawful Business Practice) (Interception of Communications) Regulations 2000
· Electronic Communications Data Protection Directive
· Privacy and Electronic Communications (EC Directive) Regulations 2003
· Any other laws and regulations relating to the processing of personal data and privacy which apply to a party and, if applicable, the guidance and codes of practice issued by the relevant data protection or supervisory authority.


	MR2: Accreditation
	To provide 5 consecutive days (32.5hrs) Novice Lift Truck Operators accredited training that is governed by the Health & Safety Executive (HSE) and their publication L117. The training must accommodate a minimum of 90 participants within the 22‑month contract period. 

Suppliers must provide evidence of being an accredited training provider by uploading a certificate or other official document.

	MR3: Location
	Suppliers must be able to provide premises and deliver the training to all participants in a variety of locations across Northern Ireland.
[bookmark: _Int_LLdsSBaP]As a minimum, suppliers must be able to deliver the majority of training courses in Belfast.
The strongest responses will demonstrate a variety of locations that they could deliver the training in Northern Ireland.



The following definitions will be used in the assessment of Mandatory Requirements:

	Interpretation

	Where the supplier has fully demonstrated, as required, their ability to meet the Mandatory Requirement.

	Where the supplier has failed to fully demonstrate, as required, their ability to meet the Mandatory Requirement.



Assessment and scoring

Assessment Criteria
Suppliers must demonstrate how they can address the following Assessment Criteria A-E. Responses should be as concise as possible, while providing all information to demonstrate understanding of the requirement support

Any inability to supply the listed criteria, must be clearly stated. If any required element of the response is missing or left blank, this will reduce the overall score awarded for this criterion. Blank responses will be scored zero points. 
	Assessment Criterion A
	
	Weighting
	Maximum Marks
	Minimum Marks 50%

	
	
	30%
	30
	15

	Title: 
Training Details

	
	The successful supplier will be required to:
To provide 5 consecutive days (32.5hrs) Novice Lift Truck Operators accredited training that is governed by the Health & Safety Executive (HSE) and their publication L117.  On completion of training of the course the successful candidates with receive a nationally recognised qualification for B1 Counterbalance Forklift. At a minimum, the training must include: 
· Operators Safety Code & Introduction to Truck Controls 
· General Practice and Hydraulic Systems use of Controls
· Load Handling & Operating Practice 
· Load Handling & Vehicle Loading and Unloading
· Associated Knowledge Examination and Practical Test of basic skills
Suppliers must demonstrate how they will structure the training course and award qualifications to successful participants, how it will be delivered and any previous experience of delivering this training in Northern Ireland. 
Suppliers must provide a detailed Implementation Plan, including clear milestones with realistic and achievable timeframes. A Gantt chart or similar project schedule may be uploaded. Suppliers must clearly outline how and when they will provide at least 90 spaces on the training course.

	Assessment Criterion B – 

Title: 
Support Contract
	
	Weighting
	Maximum Marks
	Minimum Marks 50%

	
	
	20%
	10
	5



	Suppliers must demonstrate their ability to work collaboratively with Charter NI to coordinate training logistics, including scheduling training dates and securing suitable delivery locations (minimum requirement: Belfast or Derry/Londonderry). Responses should evidence flexibility in managing participant rebooking due to illness or unforeseen circumstances, ideally at no additional cost.
Suppliers must maintain accurate attendance records and provide these to Charter NI at the end of each participant intake. They are also required to undertake and share venue and programme risk assessments, ensuring compliance with all relevant health and safety standards and supporting audit requirements.
Responses should clearly outline the support package offered, including any exclusions. As a minimum, support must be provided to enable participants to successfully complete the training. Suppliers should detail any additional support available for learners with limited educational attainment.
Suppliers must demonstrate robust processes for issuing certificates and licences promptly following successful completion of training and provide evidence of clear, regular communication with Charter NI throughout the contract, including arrangements for addressing non-attendance, withdrawals, or other participant issues.
The highest scoring responses will clearly demonstrate how they will support participants with limited educational attainment, alongside strong partnership working, communication, and administrative processes.


	Assessment Criterion C:
	
	Weighting
	Maximum Marks
	Minimum Marks 50%

	
	
	15%
	15
	7.5

	Title: 
Skills, Resources and Experience

	
	Suppliers must provide details of the staff who will deliver this contract, including:
· The number of personnel assigned to this work
· Their roles, areas of expertise, and responsibilities
· Evidence of the team’s qualifications such as relevant experience working with community-based organisations and evidence of accreditations to deliver training.
· Any sub‑contracted work, with clear identification of the third‑party organisations involved and the tasks they will deliver.
· Suppliers to list the insurance and health and safety policies they have in place for the training.

The strongest proposals will demonstrate how the supplier’s relevant experience in previous training programmes to a large-scale number of customers.
The strongest responses will also show clear awareness of, safeguarding principles and providing support to community organisations.

	Assessment Criterion D
	
	Weighting
	Maximum Marks
	Minimum Marks 50%

	
	
	5%
	5
	2.5

	Title: 
Equality and Sustainability
	
	Description
Charter NI adopts an environmental sustainability by design approach, contributing to the PEACEPLUS sustainable horizontal principal of sustainable development across several sustainable development goals.  Its design and approach also contribute to the horizontal principal of equal opportunities and non-discrimination.  The supplier should demonstrate how their organisation(s) contributes to both equality and to sustainable development. 

	Assessment Criterion E
	
	Weighting
	Maximum Marks
	Minimum Marks 50%

	
	
	30%
	30
	15

	Total Cost

	
	Description
Supplier should record total cost, inclusive of VAT in TRD Annex A, to provide all necessary information on their financial bid and proposed payment schedule. Suppliers will be scored only on the VAT inclusive cost. 
The payment schedule must align with the proposed implementation plan. 
Suppliers must invoice six monthly over the 22-month period. 
Where applicable, suppliers should include costs for staff travel and subsistence for travel across Northern Ireland.
Suppliers should itemise the following in each payment:
1. Training costs
2. Licence/Certificate fees
3. Staff travel where applicable
4. Premises hire




Indicative Timeframe
The following indicative timeframe is envisaged.
	Tender release
	Monday 26th October

	Closing date for clarification requests or notification of extension of deadline
	Monday 16th November 12 noon

	Deadline for receipt of responses
	Monday 30th November 12 noon

	Award of tender
	Monday 4th January (subject to change)

	Project Initiation Meeting
	Monday 11th January (Subject to Change)

	Delivery to Commence from:
	Monday 11th January (Subject to Change)

	Contract end
	30th November 2028



Payment
Payment will be issued within 30 days of receipt of a valid invoice. Service providers may submit invoices on a six-monthly basis, aligned with the services delivered and the agreed pricing. (Subject to discussion when contract is awarded to the successful contractor).   The six monthly payment schedule must be detailed in TRD Annex A


An unsatisfactory output or performance may result in payment being withheld until the situation is rectified. If this entails revision of the output or additional work, no payment shall be made unless the issue has been satisfactorily resolved.
Instructions to Tenderers
General
This procurement is subject to EU rules as stated in the PEACEPLUS programme manual at the time of writing (https://www.seupb.eu/PEACEPLUS_Programme_Manual).
Tender submissions should be uploaded to Etenders.gov.ie https://www.etenders.gov.ie/epps/prepareRegisterEOOrg.do?registerEO=true 
The deadline for submissions is Monday 30th November 2026 at 12 noon.
All costs must be in EUROS (€) and inclusive of VAT;
All costs must be inclusive of all expenses, including but not limited to all travel and subsistence. 
Costs provided will be used for price evaluation and will remain fixed for the contract period; and
The Northern Ireland Civil Service have made a commitment to the Living Wage Foundation in new contracts from June 2022, tenderers must ensure that the Living Wage Foundation rates are applied to staff residing in the UK and, if applicable, their sub-contractors are on no less favourable terms. See Living Wage Foundation | For the real cost of living for further information https://www.livingwage.org.uk/what-real-living-wage.


Right to Reject and/or Disqualify
Charter NI is not bound to accept the lowest or any quotation and reserves the right to reject or disqualify.
Tender Clarification Requests
Clarification requests should be sent via etenders.gov.ie messaging platform and not directly to Charter NI.
Assessment of Non-Financial Criteria
Suppliers are responsible for ensuring that they have provided sufficient relevant information to allow their tender to be assessed under each of the specified criteria. 
Tenders which score less than 50% of available marks for any criterion shall be deemed to have failed to meet the minimum requirement and their tender will not progress any further in the evaluation process.
Scores will be allocated per criteria, based on the panel’s assessment of overall compatibility with the requirements of the project. No single feature within Criterion A or B has a minimum pass mark.
Supplier must keep to the page length outlined below. Any additional information over 4 sides of A4 (Aptos 12) will not be considered in the assessment.
The following definitions will be used to assign scores for Assessment Criteria A to D
	
	Criterion Scoring Percentiles
	
Interpretation

	Excellent
	81-100%
	An excellent response that fully addresses project requirements      

	Very Good
	61-80%
	A very good response that provides very good solutions to project requirements

	Satisfactory
	41-60%
	A satisfactory response that details good solutions to project requirements

	Limited
	21%-40%
	A response that provides partial solutions only in relation to project requirements

	Poor
	0-20%
	A response which does not address the question or supplies little information which addresses project requirements



The following formula will be used to determine the scores for the Cost Criterion:
Lowest Price x Weighting (30%) = Weighted Score
_____________ 
Suppliers Price
Proposal Format and Document Checklist
Contractors/consortia wishing to submit a proposal for the delivery of this programme should submit the following documents.
Supplier must keep to the page length outlined below. Any additional information over 4 sides of A4 (Aptos 12) will not be considered in the assessment.
	
	Document
	Length
	Font
	Submitted

	1
	Tender Response Document (TRD)
Narrative proposal to address each of the Assessment Criteria A-E Please use those headings to structure your response. 
	No more than 4 sides of A4.
	Aptos 12
	· 

	2
	TRD Annex A – Cost Breakdown and Payment Schedule
This will form part of the Assessment F Criterion on Total Cost weighted at 30%.

	Use template provided ‘TRD Annex A’
	Aptos 12
	· 
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