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1. Introduction
Teagasc – the Agriculture and Food Development Authority (www.teagasc.ie) – is Ireland's national body responsible for providing integrated research, advisory, and training services to the agriculture and food sectors. Established under the Agriculture (Research, Training and Advice) Act, 1988, Teagasc operates as a semi-state organization under the Department of Agriculture, Food and the Marine. ​
Our mission is to support science-based innovation in the agri-food sector and the broader bioeconomy, aiming to enhance profitability, competitiveness, and sustainability. We collaborate with farmers, food businesses, policymakers, and other stakeholders to address emerging challenges and opportunities.​
With a nationwide presence, Teagasc combines cutting-edge research with practical knowledge transfer. We deliver impactful programs across key areas such as sustainable farming practices, climate-smart agriculture, food innovation, animal and crop science, and rural development. Our research centres and advisory offices are strategically located throughout Ireland to ensure effective engagement with the agri-food community.​
Teagasc plays a central role in driving the transformation of Ireland’s agri-food system, assisting it in adapting to environmental, economic, and social changes, and positioning it for continued success both domestically and internationally.
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2. [bookmark: _Ref396464027][bookmark: _Toc427592285][bookmark: _Toc84509748][bookmark: _Toc84509776][bookmark: _Toc84581413]Scope of the Framework Agreement
The Contracting Authority proposes to engage in a competitive process for the establishment of a multi-party framework agreement for the provision of publication design, editorial production, digital publication, printing and distribution services.
The initial contract to be awarded under the framework agreement will be for the production of Today's Farm magazine.
A framework agreement constitutes a means of establishing the overall terms and conditions in accordance with which, for a specified duration, individual contracts may be awarded.
The Services Contract will form the basis of individual contracts awarded under the Framework Agreement.
It is emphasised that the establishment of the Framework Agreement does not constitute a guarantee that any volume or value of services will be procured. The Contracting Authority reserves the right not to use the Framework Agreement where it considers that doing so would not represent best value for money or would not meet operational requirements.
The framework approach has been adopted to provide flexibility, consistency of design standards and efficiencies in procuring publication services across Teagasc.
2.1 Scope of Services
The Framework Agreement may be used for services including, but not limited to:
· Magazine design and production 
· Annual reports 
· Research publications 
· Technical reports 
· Conference proceedings 
· Booklets and brochures 
· Information leaflets 
· Educational publications 
· Digital publications 
· Interactive publications 
· Infographics and visual content 
· Print management 
· Distribution services 
· Associated editorial and publication support services 
2.2 Initial Contract
The initial contract under this Framework Agreement will be for the design, editorial production, digital publication, printing and distribution of Today's Farm magazine.
Today's Farm is Teagasc's flagship advisory publication for farming clients and is currently published four times annually.
The magazine is distributed to approximately 41,000 recipients and provides technical, advisory and business information to farm families throughout Ireland.
2.3 Numbers admitted to the Framework Agreement
The Framework Agreement will be established as a multi-party framework agreement following the evaluation of tenders and the application of the award criteria.
A maximum of five (5) highest-scoring Tenderers will be admitted to the Framework Agreement, subject to meeting all mandatory requirements.
The initial ranking of Framework Members will be determined on foot of this tender competition.
2.4 Duration of the Framework Agreement
The Framework Agreement will operate for a period of two (2) years with the option to extend for further periods of one (1) year, subject to a maximum duration of four (4) years, satisfactory annual review of performance, continued business requirements and budgetary provision.
For the avoidance of doubt, the Contracting Authority confirms that the duration of any contracts awarded under the Framework Agreement may extend beyond the expiry date of the Framework Agreement. 
2.5 Awarding Contracts under the Framework Agreement
The initial contract to be awarded under this Framework Agreement will be for the provision of design, editorial production, digital publication, printing and distribution services for Today's Farm magazine.
The initial contract will be awarded to the highest-ranked Tenderer following the evaluation of tenders submitted under this competition, subject to the Tenderer meeting all mandatory requirements and the satisfactory completion of the contract award process.
The Contracting Authority may use either the Cascade Method or Mini-Competition when awarding subsequent contracts under the Framework Agreement.
Under the Cascade Method, contracts will be offered to the highest-ranked Framework Member. Where that Framework Member is unable or unwilling to provide the required services, or does not have the necessary capacity or capability to meet the requirement, the Contracting Authority may offer the contract to the next highest-ranked Framework Member. This process will continue until the requirement has been successfully fulfilled.
Where the Mini-Competition method is used, all Framework Members appointed to the Framework Agreement will be invited to submit a response to a Service Request for Tender (SRFT).
The award criteria to be employed in Mini-Competitions will be specified in the relevant SRFT and may vary depending on the nature of the publication or service requirement. Criteria may include, but are not limited to:

	Award Criteria
	Range of Marks Awarded

	Quality
	0% - 50% of Total Marks Available

	Approach to Service Delivery
	0% - 50% of Total Marks Available

	Subject Matter Knowledge
	0% - 60% of Total Marks Available

	Capacity and Capability
	0% - 60% of Total Marks Available

	Lead Time
	0% - 60% of Total Marks Available

	Financial
	0% - 100% of Total Marks Available


2.6 Award to Runner Up
If, for any reason, it is not possible to admit one or more Tenderers to the Framework Agreement following the conclusion of this competition, the Contracting Authority reserves the right to invite the next highest-scoring Tenderer(s) to join the Framework Agreement.
In the event that, following the award of any contract under this Framework Agreement, the appointed Framework Member is unable, for whatever reason, to deliver the required services to the satisfaction of the Contracting Authority, the Contracting Authority reserves the right to award the contract to the next highest-ranked Framework Member.
2.7 Use of the Framework Agreement
The Contracting Authority will use this Framework Agreement as and when publication-related requirements arise. However, there is no obligation upon the Contracting Authority to make use of the Framework Agreement.
Notwithstanding this, the Framework Agreement may be terminated in accordance with its terms and conditions.
The Contracting Authority reserves the right to procure services outside the Framework Agreement where it considers that doing so represents better value for money or is otherwise justified in accordance with applicable procurement legislation.
The Framework Agreement may also be utilised by other Teagasc Directorates and Business Units for publication-related requirements falling within its scope, subject to the agreement of the Framework Members.




3. Requirements and Specifications
3.1 Introduction
Teagasc – the Agriculture and Food Development Authority – is the national body providing integrated research, advisory and training services to the agriculture and food industry and rural communities in Ireland.
As part of its statutory remit, Teagasc communicates practical, research-based and technical information to farmers, advisors, industry stakeholders and the wider public through a range of printed and digital publications.
To support these communication activities, Teagasc wishes to establish a multi-party Framework Agreement for the provision of publication design, editorial production, digital publication, print management and distribution services.
The initial contract awarded under the Framework Agreement will be for the production of Today's Farm magazine.
3.2 About Todays Farm

Todays’ Farm is Teagasc's flagship advisory publication and is produced primarily for Teagasc clients and the wider farming community.
The magazine provides practical, independent and research-based information covering all aspects of Irish agriculture, including livestock, crops, business management, environmental sustainability, innovation and rural development. It also promotes Teagasc advisory services, research outputs and education activities.
Todays’ Farm is currently published four times each year and is distributed to approximately 41,000 recipients throughout Ireland. The publication is available in both printed and digital formats and is regarded as one of the principal communication channels between Teagasc and its farming clients.

As part of this procurement, Teagasc intends to further develop the digital accessibility, reach and presentation of Today's Farm, including the provision of content suitable for publication across Teagasc's website, mobile application and other digital communication channels.
3.3 Objective of the Framework Agreement
The objective of this Framework Agreement is to appoint suitably qualified and experienced publication service providers capable of delivering high-quality publication services that support Teagasc's communication objectives.
Framework Members will be expected to provide a professional, reliable and responsive service encompassing publication planning, editorial production, graphic design, print management, digital publication and distribution, while maintaining consistently high editorial and production standards.
The successful Contractor for the initial contract will work closely with the Teagasc Editorial Team throughout the production cycle to ensure that Today's Farm continues to meet the needs of its readership and maintains its reputation as a leading agricultural publication.

3.4 Scope of the Initial Contract

The initial contract under this Framework Agreement is for the complete production of Today's Farm magazine. 
The detailed requirements for the Initial Contract are set out in Section 3.5.


3.5 Requirements – Todays Farm

3.5.1 Overview
Today's Farm is Teagasc's flagship advisory magazine and is currently published four (4) times annually. The magazine is produced by the Teagasc Publications Manager in collaboration with external publication service providers.
The objective of this contract is to appoint a suitably qualified and experienced Contractor to provide a comprehensive publication production service, including design, editorial production, print management and digital publication. The Contractor will work closely with the Teagasc Editorial Team throughout the production cycle to ensure the continued delivery of a high-quality publication while introducing innovation and enhancing the digital reader experience.
As part of this contract, the successful Contractor will also be required to undertake a refresh of the current magazine design and support the further development of Today's Farm's digital offering. This will include the provision of accessible digital editions and content suitable for publication and reuse across Teagasc's website, mobile application and other digital communication channels.
The Contractor will be expected to work collaboratively with the Teagasc Editorial Team and Corporate Communications Department to ensure that digital content is appropriately structured, accessible and optimised for viewing across desktop, tablet and mobile devices.
3.5.2 Current Production Process
The following information is provided to assist Tenderers in understanding the current production process.
Annual Planning
Towards the end of each calendar year, Teagasc prepares a production schedule for the following year's editions. The schedule includes key production milestones, including editorial deadlines, proofing periods and the agreed "Go to Press" date for each edition.
The production schedule for the 2027 editions will be agreed with the successful Contractor following contract award.
Content Planning and Editorial Management
Content is planned by the Teagasc Editor in collaboration with Teagasc Knowledge Transfer Specialists.
The magazine primarily features practical farming case studies demonstrating the adoption of technologies and best practice promoted by Teagasc. A key objective is to promote the work of the Teagasc Advisory Service, including showcasing the work of young and newly appointed advisors.
Content is also selected to provide good geographic representation throughout Ireland so that readers regularly encounter stories from their own county or region.
Articles generally include farmer profiles, technical features and advisory content supported by high-quality photography.
The Teagasc Editor works with freelance photographers where required and also captures approximately 50% of the photographs used within the magazine. As Today's Farm is a full-colour publication, high-quality photography and strong visual presentation are considered essential.
Editorial Production (General Proofing)
Draft articles are submitted by authors to the Teagasc Editor for review.
The Teagasc Editor edits, sub-edits and, where necessary, rewrites material before supplying the approved text, images and supporting content to the publication production partner.
The production partner then works closely with the Teagasc Editor throughout the layout, proofing and production stages, including:
· page layout; 
· integration of text and imagery; 
· proofreading; 
· implementation of corrections; and 
· preparation of final print-ready artwork. 
The completed publication is subject to final approval and sign-off by the Teagasc Editor.
Advertising
Todays’ Farm has historically included commercial advertising, with advertising sales and invoicing managed by an independent third party appointed by Teagasc.
The January–March 2027 edition will be the final edition containing commercial advertising under the current arrangements.
It is anticipated that editions produced under this contract will not contain commercial advertising. Teagasc reserves the right to review this arrangement during the contract term.
Printing and Distribution
Teagasc maintains the magazine mailing list and provides an updated version to the relevant service provider for each edition.
The current production process involves:
· preparation of print-ready artwork; 
· printing of the publication; 
· delivery of printed magazines to the distribution provider; 
· sorting and preparation for postal distribution; and 
· delivery to recipients via An Post. 
This process may change during the term of the contract where improvements or efficiencies are identified.
3.5.3 Scope of Services
The Successful Tenderer shall provide a complete design, editorial production, digital publication, printing and distribution service for Today's Farm.
The services shall include, but are not limited to, the following:
3.5.3.1 Design & Layout
The successful tenderer shall:
· Develop an initial refresh of the magazine design in consultation with Teagasc.
· Produce the design and layout of each edition.
· Maintain a consistent visual identity throughout the contract.
· Design covers and internal page layouts.
· Produce artwork, infographics, charts and other graphical content suitable for both print and digital publication.
· Ensure that design elements are suitable for adaptation and reuse across Teagasc's website, mobile application and other digital communication channels.
· Prepare all files for print production.
· Provide final editable artwork and design files to Teagasc in agreed formats to facilitate future amendments and reuse.

3.5.3.2 Editorial Production
The successful tenderer shall:
· Liaise with the Teagasc Editor throughout the production process.
· Produce an agreed page plan for each edition in collaboration with the Teagasc Editor.
· Collate articles, images and other material supplied by Teagasc.
· Undertake proofreading and editorial quality checks of material supplied by Teagasc, including spelling, grammar, formatting and consistency with the agreed house style.
· Liaise with the Teagasc Editor regarding any proposed substantive editorial amendments prior to implementation.
· Manage author proofing where required.
· Implement corrections and amendments within the agreed production timelines.
· Produce final print-ready artwork.
· Ensure that no edition proceeds to print without the final approval of the Teagasc Editor.

3.5.3.3 Images & Graphics
Teagasc will generally supply photographs for articles

The successful tenderer shall:
· Edit, enhance and optimise photographs supplied by Teagasc.
· Produce illustrations, infographics, charts, tables, diagrams and other graphical content where appropriate.
· Ensure that all imagery and graphical content is suitable for both print and digital publication.

3.5.3.4 Print Management
The successful tenderer shall:
· Arrange the printing of each edition of Today's Farm in accordance with the agreed print specifications.
· Provide for the printing of approximately 41,000 copies per edition, based on four editions annually, subject to confirmation of final quantities by Teagasc.
· Ensure high-quality, full-colour print production, including consistent colour reproduction, image quality and finishing.
· Undertake appropriate print quality assurance checks prior to distribution.
· Ensure that all printing activities are coordinated with the agreed production and distribution schedules.
· Provide Teagasc with an opportunity to review and approve final proofs prior to printing.
· Ensure that no edition proceeds to print without the final approval of the Teagasc Editor.
· Liaise with the appointed distribution provider, where applicable, to ensure the timely delivery of printed copies for distribution.
· Comply with the print specifications set out below.

3.5.3.5 Digital edition
· Provide an accessible PDF version of each edition of Today's Farm suitable for uploading, embedding and downloading from the Teagasc website.
· Prepare all long-form articles from each edition of Today's Farm for digital publication, based on an indicative quantity of approximately 12 articles per edition.
· Provide the articles in editable HTML, or another suitable format agreed with Teagasc, structured and optimised for accessible, mobile-first publication across Teagasc's website and other digital communication channels.
· The standard requirement is for the Successful Tenderer to prepare and supply the digital content and associated assets for uploading by Teagasc personnel.
· Tenderers may propose alternative approaches to the preparation and publication of digital content, including solutions that may improve efficiency, accessibility or the reader experience. Any such proposals should be clearly identified and separately costed where applicable.
· Ensure that digital content maintains consistency with the editorial standards, branding and visual identity of the printed publication.
· Provide associated imagery, graphics, artwork and other relevant digital assets in appropriate formats and resolutions for use across Teagasc's digital communication channels.
· Ensure that digital content and associated deliverables meet applicable accessibility requirements, including WCAG 2.2 Level AA where applicable. PDF documents shall be appropriately structured and tagged to support accessibility and compatibility with assistive technologies.
· Establish appropriate workflows, processes and production timelines for the timely delivery of digital content in consultation with the Teagasc Editor and Corporate Communications Department.
· Work collaboratively with Teagasc personnel and relevant digital service providers to support the effective publication and reuse of content across Teagasc's digital channels.
· Identify opportunities to enhance the reach, accessibility and impact of Today's Farm through digital publication and distribution.

3.5.3.6 Distribution
The Successful Tenderer shall manage the preparation and distribution of each edition of Today's Farm using the mailing lists and distribution instructions supplied by Teagasc.
The current indicative distribution requirements per edition are as follows:
Individual Postal Distribution
· An Post Zone A: 24,000 copies.
· An Post Zone B: 10,550 copies.
· An Post Zone C: 2,600 copies.
· Total individual postal distribution: approximately 37,150 copies.

The current postal arrangements use the up-to-250 g weight category.
Bulk Distribution
· 60 shipments of 15 copies.
· 4 shipments of 25 copies.
· 10 shipments of 1 copy.
· Total bulk distribution: approximately 1,010 copies across 74 shipments.
The Successful Tenderer shall:
· Prepare, sort, label and package publications for postal and bulk distribution in accordance with the agreed requirements.
· Coordinate the delivery of postal consignments to the designated An Post mail processing facility.
· Arrange delivery of bulk consignments to the addresses specified by Teagasc.
· Liaise with Teagasc regarding mailing list updates, distribution issues and delivery schedules.
· Return surplus copies where required.
· Provide confirmation of completion of distribution activities for each edition.
All quantities are indicative and may vary during the contract.
3.5.3.7 Project Management
The successful tenderer shall:
· Nominate a dedicated Contract Manager.
· Attend planning meetings (primarily online) with the Teagasc editorial team.
· Attend review meetings following publication of each edition.
· Maintain production schedules agreed with Teagasc for each edition.
· Propose and agree realistic turnaround times for the preparation of initial page layouts and the incorporation of corrections, taking account of the volume and complexity of the material supplied.
· Ensure that sufficient time is allowed for Teagasc editorial review, author proofing and final approval within the agreed production schedule.
· Agree all other production milestones and deadlines with Teagasc in advance of each edition and ensure that these are achieved.
· Notify Teagasc immediately of any actual or anticipated delay which may affect the agreed production schedule or publication date.
· Ensure publication deadlines are achieved.

3.5.3.8 Deliverables
For each edition, the successful tenderer shall provide:
· A completed, professionally designed and printed magazine in accordance with the agreed specifications and approved production schedule.
· The agreed number of printed copies, prepared and distributed in accordance with Teagasc's distribution requirements.
· A final, print-ready PDF of the approved publication.
· An accessible digital PDF suitable for publication on the Teagasc website.
· Editable HTML content, or another format agreed with Teagasc, for all long-form articles included in each edition (approximately 12 articles per edition), together with associated imagery and digital assets suitable for publication and reuse across Teagasc's digital communication channels.
· Associated graphics and other digital assets in agreed formats suitable for reuse across Teagasc's digital communication channels.
· Editable design and artwork source files, including original graphical elements created specifically for Teagasc.
· Confirmation of completion of the agreed production and distribution activities.
All final deliverables shall be subject to Teagasc's approval and shall be supplied in accordance with the agreed production schedule.
3.5.3.9 Print Specifications
The current print specifications for Today's Farm are as follows:
· Publication Format: A4.
· Page Count: 40 pages per edition.
· Paper: 32 internal pages printed on 60 gsm paper, with 8 outer pages/cover printed on 80 gsm paper. Ultra-gloss finish.
· Binding and Finishing: Wire-stitched (saddle-stitched) finish.
· Printing: Full-colour throughout.
· Frequency: Four editions annually.
· Print Quantity: Approximately 41,000 copies per edition, subject to confirmation of the final print run and distribution requirements.
The Successful Tenderer shall ensure that the printed publication is produced to a high professional standard, with consistent print quality, colour reproduction and finishing.
Any proposed alternative paper stock or specification shall be subject to Teagasc's prior approval.
3.5.3.10 Sustainability

The successful Tenderer shall:
· Seek to minimise the environmental impact associated with the production, printing and distribution of Today's Farm throughout the contract.
· Use paper sourced from responsibly managed sources and provide details of relevant environmental certification associated with the proposed paper and print production.
· Seek to minimise paper, ink, packaging and other production waste and adopt appropriate recycling and waste-management practices.
· Minimise unnecessary packaging associated with distribution and use recyclable or sustainable packaging materials where practicable.
· Seek opportunities to reduce the environmental impact associated with transportation and distribution of the publication.
· Work with Teagasc throughout the contract to identify opportunities to improve the environmental performance of the publication without adversely affecting quality, accessibility or value for money.

3.5.3.11 Innovation and Continuous Improvement
The successful Tenderer shall:
· Work proactively with Teagasc throughout the contract to identify opportunities to improve the design, production, distribution and digital presentation of Today's Farm.
· Provide advice on emerging publication technologies, formats and industry developments that may enhance the reader experience, accessibility, reach or efficiency of the publication.
· Propose improvements to the digital edition throughout the contract, including opportunities to enhance the presentation and use of articles, imagery, graphics and other digital content.
· Participate in periodic review meetings with Teagasc and, where appropriate, make recommendations for improvements to the publication and associated production processes.
· Support the introduction of agreed improvements and innovations during the contract term.


3.5.3.12 Copyright and Intellectual Property
The Successful Tenderer shall ensure that Teagasc has the necessary intellectual property rights to reproduce, publish, distribute, modify, adapt and reuse Today's Farm and its associated content across its print and digital communication channels.
The following requirements shall apply:
· All intellectual property rights in content, photographs, graphics, logos, branding and other materials supplied by Teagasc shall remain with Teagasc or the relevant existing rights holder.
· Copyright and other assignable intellectual property rights in original materials created specifically for Teagasc under this contract, including magazine designs, layouts, illustrations, graphics, infographics and commissioned photography, shall be assigned to Teagasc, subject to the terms of the Framework Agreement and relevant contract.
· Teagasc shall have the right to reproduce, publish, distribute, modify, adapt and repurpose such commissioned materials across its publications, website, mobile application, social media platforms, e-newsletters and other communication channels without additional permission or licensing fees.
· Where third-party materials are incorporated into the publication, including stock photography, illustrations, fonts or other licensed content, the Successful Tenderer shall ensure that appropriate licences are obtained to permit Teagasc's intended print and digital uses, including subsequent reproduction and reuse.
· Any restrictions relating to the use, modification, reproduction or redistribution of third-party materials shall be clearly identified to Teagasc and approved in advance of their inclusion.
· The Successful Tenderer shall provide Teagasc with final editable design files, artwork, graphics and other relevant source materials created under the contract in agreed industry-standard formats, together with the necessary permissions for their continued use and modification.
· The Successful Tenderer shall ensure that any employees, subcontractors or third parties engaged in producing commissioned materials have granted the necessary rights to enable the Contractor to fulfil these requirements.
· The Successful Tenderer shall not reproduce or use Teagasc-owned content or materials for purposes unrelated to the contract without Teagasc's prior written approval.




Response Document

	SECTION A SCORING TABLE:

	REF
	PASS/FAIL CRITERIA
	PASS REQUIREMENT

	A1
	Tenderer Summary
	Tenderers must complete this section. If the Tenderer is a consortium, this must be clearly indicated in the Tenderer’s response, one consortium member must act as the lead Tenderer, and a separate questionnaire must be completed for each consortium member.

	A2
	Financial
	Tenderers are required to self-declare compliance with the requirements.  

	A3
	Tax Compliance
	

	A4
	Insurance
	

	A5
	References
	Tenderers must provide details of at least two contracts of a similar nature and scale undertaken within the previous three years.

	SECTION B SCORING TABLE: 


	[bookmark: _Hlk219724642]REF
	WEIGHTED CRITERIA
	MAX POINTS
	ASSESSMENT
	MIN POINTS REQUIRED

	B1
	Service Delivery & Project Management
	2,500
	Understanding of Teagasc's requirements, proposed service delivery methodology, production schedules, quality assurance, coordination of printing and distribution, and ability to meet deadlines.
	1,500

	B2
	Design & Editorial Production
	2,500
	Proposed design refresh, editorial production approach, sample layouts, graphic design capabilities and overall quality of the publication.
	1,500

	B3
	Digital Publication
	1,000
	Accessible PDFs, editable HTML content, mobile-first presentation, reusable digital assets and processes for working with Teagasc Corporate Communications.
	600

	B4
	Resources & Experience
	1,000
	Qualifications, relevant experience, availability and suitability of the personnel proposed to deliver the services, including any specialist subcontractors.
	600

	B5
	Sustainability & Continuous Improvement
	500
	Environmental sustainability of the proposed printing and distribution arrangements, responsible paper sourcing, waste reduction, packaging, transport efficiencies and proposals for continuous improvement.
	

	B6
	Costs 
	2,500
	Total evaluated cost of delivering the services, based on the Pricing Schedule.
	N/A

	TOTAL
	10,000
	
	



APPROACH TO TENDER ASSESSMENT
In the first instance, all submissions will be verified against the mandatory pass/fail requirements in Section A to determine compliancy and responsiveness. Only compliant submissions will proceed to assessment against the weighted criteria in Section B.  Submissions which do not meet the mandatory pass/fail requirements will be deemed to be non-compliant and non-responsive and will be eliminated from the process.
Tenderers must achieve the minimum score specified for each applicable qualitative criterion in Section B to remain in the competition
For items designated as Mandatory, evidence of compliance must be provided.
The Evaluation Panel will assess each criterion based on the information in the Tender Response Document (“TRD”) and will assign marks according to the scoring methodology outlined below.
	Weighting Range
	SCORING METHODOLOGY


	90-100%
	Excellent response that meets or exceeds all elements of the stated requirement and demonstrates an excellent level of quality, detail and clarity, such that it provides convincing assurance that the Tenderer will deliver to an excellent standard.

	80-89%
	A very good response that meets all elements of the stated requirement and demonstrates a high to very high level of quality, detail and clarity, providing convincing assurance that the Tenderer will deliver to a very good or high standard.

	60 - 79%
	A satisfactory response that addresses all elements of the stated requirement and gives reasonable assurance of delivery to an adequate standard but is lacking in some elements of quality, detail or clarity to award a higher mark.

	40 - 59%
	A response that addresses the majority, but not all, of the elements of the stated requirement or is lacking in some elements of quality, detail and clarity such that it does not provide confidence to Teagasc that the requirements will be successfully delivered.

	20 - 39%
	A response that addresses only some of the elements of the stated requirements, due, for example, to insufficient detail or quality, or a response which is seriously inadequate, creating a high risk of failing to meet or deliver the requirement(s).

	0 - 19%
	A response that fails to appropriately meet any or only a small proportion of the elements of the stated requirements. 



Formula for Cost Criteria
Lowest price of all submissions received, divided by price of tender being evaluated, multiplied by mark allocated for cost.
Key Considerations
1) Tenderer responses to this Requirements & Response Document will form part of the contract between Teagasc and any selected Tenderer.
2) In evaluating Tenderer responses, the only information which Teagasc will review during the selection process (unless specifically stated) are the responses in the Y/N and Further Information columns. Additional material in the form of sales brochures, specification documents or links to online information will NOT be reviewed as part of the evaluation process.   
3) Teagasc reserves the right to invite a shortlisted number of Tenderers to make a face-to-face presentation to Teagasc management as part of, and prior to the finalisation of, the evaluation process.
4) Teagasc reserves the right to disqualify any organisation if Teagasc feels that they do not have sound financial standing.

Tie Break: If the evaluation results in a tie between two or more Tenders, then the Tender with the highest score for non-cost award criterion (i.e. the qualitative aspects) shall be deemed the Most Economically Advantageous Tender.  
In the event of a tie and there being no difference in the above scores, then the Tender with the highest score for the  criterion ‘Cost’ shall be deemed the Most Economically Advantageous Tender.
















	SECTION A: PASS/FAIL CRITERIA



	
A1. APPLICANT SUMMARY                                                                                                                                       
Weighting: Pass/Fail only                                                                                                                                          
Pass requirement: Applicants must complete this section

	Organisation Name
	

	Contact Name
	

	Address

	

	Telephone
	

	Email
	

	Legal Status (if any) (e.g. Company, Partnership, Sole Trader, etc.)
	

	VAT Registration Number
	



	A2/A3/A4/A5. FINANCIAL/ TAX COMPLIANCE / INSURANCE /REFERENCES                                                         
Weighting: Pass/Fail only  
Pass requirement: Tenderers must confirm that they meet the following minimum rules for these sections



	A2. Financial Summary

	Requirement
	Yes / No

	The applicant must confirm that they are in good financial standing and can provide evidence of this as required. 
In the case of the Applicant being a consortium/grouping, this condition may be satisfied by the group members as a whole.
	Choose an item. 


	A3. Tax Compliance

	Requirement
	Yes / No

	The Candidate holds a current and valid Tax Clearance Certificate(s) from the Revenue Commissioners or in the case of a Candidate outside of the Republic of Ireland hold or can provide an equivalent statement from the relevant taxation authority.
	
Choose an item.



	A4. Insurances 

	Requirement
	Yes / No

	That the Candidate holds, or will hold should they be successful, the following insurances. Teagasc reserves the right to amend the requirements before a Contract is issued.

	Employer’s Liability - €13 million limit for any one claim or series of claims arising out of a single occurrence
	Choose an item.
	Public Liability - €6.5 million limit for any one claim or series of claims arising out of a single occurrence
	Choose an item.


Documentary evidence of economic and financial standing is not required at this stage of the Competition. Instead Candidates are asked to declare that they meet the minimum standards required by the Contracting Authority and will be in a position to produce the necessary documentation (e.g. bank statements, audited accounts, proof of insurance, etc.)  prior to any award of contract.
Teagasc also reserves the right to make enquiries with commercial credit rating agencies in order to evaluate or confirm that tenderer’s have sufficient financial and economic capacity to undertake the obligations arising under the Contract.







	A5. References

	Requirement

	Weighting: Pass/Fail only                                                                                                                                                
Pass requirement: Tenderers must provide acceptable evidence of having successfully carried out at least 2 previous contracts of a similar nature and scale over the past 3 years, by providing a description of the contract. 
Please use the format below to provide details of how the reference demonstrates the competencies required. (When providing reference sites please be aware that site visits to these previous project customers may be requested.)
Please indicate where sub-contractors were used on any of these contracts provided as references
Note: Teagasc reserves the right to contact the referee on a confidential basis without reference back to the Tenderer.

	Reference 1 Details 

	Location
	

	Client /Contracting Authority 
	

	Nature and Description of Services provided
	

	Expertise demonstrated
	

	Start and End dates of contract
	

	
Contact Details of a referee from the Client organisation

	Contact Name
	

	
	Email
	

	
	Phone No.
	

	

	Reference 2 Details 

	Location
	

	Client /Contracting Authority 
	

	Nature and Description of Services provided
	

	Expertise demonstrated
	

	Start and End dates of contract
	

	
Contact Details of a referee from the Client organisation

	Contact Name
	

	
	Email
	

	
	Phone No.
	





	
SECTION B: AWARD CRITERIA




	B1. Service Delivery & Project Management
Weighting:  25% 

	Tenderers are required to outline their proposed approach to the management and delivery of the services under this Framework Agreement, with particular reference to Today's Farm.
The response should demonstrate:
· An understanding of Teagasc's requirements and the proposed methodology for delivering the services.
· The proposed production process, including planning, scheduling, editorial proofing, approval stages, proposed turnaround times for initial layouts and corrections, and adherence to agreed publication deadlines
· The proposed project and contract management arrangements, including communication with Teagasc and coordination of any subcontractors.
· The quality assurance procedures and measures for managing risks, delays and other issues that may arise during production.
Tenderers should provide sufficient detail to demonstrate their ability to deliver the required services effectively and within the agreed publication schedules.

	Insert Response













	B2. Design & Editorial Production
Weighting: 25% 
Tenderers are required to outline their proposed approach to the design and editorial production of Today's Farm, including the proposed refresh of the magazine's existing design.
The response should demonstrate:
· The proposed approach to refreshing the magazine's design while maintaining its established identity and appeal to its target readership.
· The proposed methodology for page layout, typography, photography, illustrations, graphics and overall visual presentation.
· The approach to editorial production, including proofreading, incorporation of amendments and preparation of final artwork for publication.
· How the proposed design and editorial approach will ensure a consistent, professional and engaging publication across successive editions.
Tenderers should provide relevant examples of previous publication design work and illustrative design concepts demonstrating their proposed approach to Today's Farm.

	







	B3. Digital Publication
Weighting: 10% 
Tenderers are required to outline their proposed approach to the digital publication of Today's Farm and the preparation of content for use across Teagasc's digital communication channels.
The response should demonstrate:
· The proposed approach to producing an accessible, high-quality digital PDF edition of Today's Farm, including compliance with relevant accessibility requirements.
· The methodology for preparing approximately 12 long-form articles per edition in editable HTML or other suitable digital formats for publication by Teagasc on its website and other digital channels, including any proposed alternative approaches that may improve the efficiency or quality of digital publication.
· How digital content, including text, imagery and graphics, will be optimised for accessibility, mobile devices and consistency with the printed publication.
· The proposed processes for coordinating the preparation and delivery of digital content with the Teagasc Editor and Corporate Communications Department.

Tenderers may also outline any additional proposals to enhance the accessibility, presentation, reach or impact of Today's Farm through digital publication.

	







	B4. Resources & Experience
Weighting: 10%
Tenderers are required to provide details of the personnel and resources proposed for the delivery of the services under this Framework Agreement, with particular reference to Today's Farm.
The response should demonstrate:
· The proposed project team, including the roles, responsibilities, qualifications and relevant experience of key personnel.
· The availability and capacity of the proposed team to deliver the required services within the agreed production schedules.
· The technical expertise and resources available to support design, editorial production, digital publication, printing and distribution.
· The arrangements for managing any subcontractors or external service providers involved in delivering the services.
· The proposed arrangements for maintaining continuity of service, including cover for key personnel during periods of absence.

Tenderers should provide brief CVs or professional profiles of the key personnel proposed for the contract, identifying their relevant experience and responsibilities.

	






	B5. Sustainability & Continuous Improvement
Weighting: 5%  
Tenderers are required to outline their proposed approach to environmental sustainability and continuous improvement in the delivery of the services under this Framework Agreement, with particular reference to Today's Farm.
The response should demonstrate:
· The proposed measures to minimise the environmental impact of printing and production, including responsible paper sourcing and the use of environmentally sustainable materials and processes.
· The approach to reducing waste, unnecessary packaging and the environmental impact associated with distribution.
· Any relevant environmental certifications, standards or practices applicable to the proposed services.
· The proposed approach to continuous improvement, including opportunities to enhance the efficiency, quality and environmental performance of the publication throughout the contract.
Tenderers should provide details of practical measures and initiatives that will be implemented during the contract, including measurable environmental benefits where possible.

	









	B6. Costs                                                                                                                                                                
Weighting: 25%  
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