IBTS Pest Control Tender Response Document
IRISH BLOOD TRANSFUSION SERVICE
Tender Response Document (TRD)
Pest Control Monitoring, Treatment, Reporting and Associated Services

IBTS sites included: National Blood Centre, D’Olier Street, Stillorgan, Cork, Tuam and Ardee.
	Tenderer Name
	

	Tenderer Contact Name
	

	Tenderer Email / Phone
	

	Date Submitted
	

	Tender Reference
	


Instructions to Tenderers
This Tender Response Document must be completed by the Tenderer and submitted with the Tender. Responses must follow the structure of this document and must be specific to the IBTS pest control requirements. A mere confirmation that requirements will be met is not sufficient. Tenderers should provide clear evidence, examples, staffing information, methodology, programme information, reporting approach, audit approach, contract management arrangements and supporting details where requested.
Tenderers must address all six included IBTS sites within staffing, travel, routine inspections, reactive response, reporting, device management, chemical/product control, health and safety and pricing arrangements.
1. Tenderer Details
	Field
	Tenderer Entry

	Legal Company Name
	

	Trading Name, if different
	

	Registered Address
	

	Company Registration Number
	

	VAT Number
	

	Primary Contact Name
	

	Primary Contact Email / Phone
	

	Proposed Prime Contractor, if applicable
	


2. Submission Checklist
	Ref.
	Submission Item
	Included? Yes / No
	Tenderer Comments / Document Location

	SC1
	Completed Tender Response Document
	
	

	SC2
	Completed Pricing Schedule in the format requested by IBTS
	
	

	SC3
	Completed and signed Tenderer statement / form of tender documentation
	
	

	SC4
	Completed eESPD and any required declarations
	
	

	SC5
	Insurance confirmation / certificates or broker confirmation
	
	

	SC6
	Company information, proposed contract team and subcontractor details
	
	

	SC7
	Pest control methodology, integrated pest management approach and site-specific service model
	
	

	SC8
	Routine inspection schedule, device management, reporting templates and trend reporting information
	
	

	SC9
	Reactive call-out process, emergency response arrangements and escalation route
	
	

	SC10
	Health and safety, chemical/biocide, SDS, risk assessment and live environment controls
	
	

	SC11
	Sustainability, environmental protection and reduced chemical use approach
	
	

	SC12
	Mobilisation plan, site survey plan and contract transition approach
	
	


3. Mandatory Compliance Confirmations
	Ref.
	Mandatory Confirmation
	Confirmed? Yes / No
	Evidence / Comment

	MC1
	The Tenderer confirms that its tender includes all six included IBTS sites: National Blood Centre, D’Olier Street, Stillorgan, Cork, Tuam and Ardee.
	
	

	MC2
	The Tenderer confirms that it has allowed for all labour, travel, management, supervision, equipment, monitoring devices, consumables, standard materials, reporting and contract management required to deliver the service.
	
	

	MC3
	The Tenderer confirms that it will provide an integrated pest management approach based on prevention, monitoring, targeted treatment and documented corrective action.
	
	

	MC4
	The Tenderer confirms that all technicians will be competent, trained and suitable to work in a live healthcare environment.
	
	

	MC5
	The Tenderer confirms that it will comply with all IBTS site access, security, induction, sign-in and local safety arrangements.
	
	

	MC6
	The Tenderer confirms that access to GMP, laboratory, production, blood processing, controlled or restricted areas will only occur when expressly authorised by IBTS.
	
	

	MC7
	The Tenderer confirms that all pest control products, chemicals, biocides and equipment will be suitable for the relevant areas and supported by SDS, risk assessments and safe-use controls.
	
	

	MC8
	The Tenderer confirms that it will maintain and update all maps, service records, chemical/product records, recommendations, trend reports and corrective action logs for all sites.
	
	

	MC9
	The Tenderer confirms that routine service reports will be issued after each visit and quarterly summary reporting will be provided.
	
	

	MC10
	The Tenderer confirms that the tender price is complete and includes all routine service costs unless clearly identified otherwise in the Pricing Schedule or Clarifications section.
	
	

	MC11
	The Tenderer confirms that it can provide reactive call-out and escalation arrangements across all six included sites.
	
	

	MC12
	The Tenderer confirms that it will treat IBTS layout, operational, security and contract information as confidential.
	
	

	MC13
	The Tenderer confirms that no device, hardware, software or removable media will connect to IBTS networks or systems without prior written approval.
	
	

	MC14
	The Tenderer confirms that any subcontractor or specialist supplier arrangements are clearly identified and managed by the Prime Contractor.
	
	


4. Part A - Administrative Response
4.1 Insurances
	Insurance Type
	Required Minimum / Requirement
	Evidence Provided?
	Tenderer Comment

	Employers Liability
	EUR13,000,000 for any one occurrence
	
	

	Public Liability
	EUR6,500,000 for any one occurrence
	
	

	Product Liability
	EUR6,500,000 for any one occurrence and in the aggregate where applicable, including pest control products, chemicals, devices and supplied materials
	
	

	Professional Indemnity / Environmental Impairment-Pollution Liability
	Professional Indemnity: EUR1,000,000 where applicable to professional advice, reporting or contract management. Environmental/Pollution: EUR1,000,000 where applicable to chemical/biocide or environmental incidents.
	
	


4.2 Proposed Subcontractors / Specialist Suppliers
	Organisation
	Role / Scope
	% of Contract Value if known
	Capacity Relied Upon?
	Notes

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


4.3 Contract Team
	Role
	Name
	Employer
	Relevant Experience / Competence
	Availability

	Contract Manager
	
	
	
	

	Lead Pest Technician
	
	
	
	

	Regional / Site Technician(s)
	
	
	
	

	Quality / Reporting Lead
	
	
	
	

	Health & Safety / Chemical Control Lead
	
	
	
	

	Out-of-Hours / Emergency Contact
	
	
	
	


4.4 Mobilisation and Site Survey Information
Tenderers must describe how they will mobilise the contract, survey all six included sites, identify and map monitoring points, agree access arrangements, set up reporting, issue induction information, communicate escalation routes and ensure continuity of pest control service from contract commencement.
5. Part B - Quality Response
The Quality submission will be evaluated out of 70 marks. Tenderers must answer each question in full. Responses should be project-specific and address pest control in a live critical healthcare organisation.
	Question
	Quality Area
	Maximum Marks
	Response Focus

	Q1
	Pest Control Specification, Methodology and Service Delivery
	20
	Integrated pest management approach, routine and reactive service model, site inspections, device strategy, activity management, proofing recommendations and service delivery across all six included sites.

	Q2
	Staffing, Competence, Supervision and Mobilisation
	15
	Technician competence, training, supervision, contract management, mobilisation, site survey, access control, absence cover and escalation arrangements.

	Q3
	Reporting, Trend Analysis, Corrective Actions and Contract Management
	10
	Visit reports, device maps, product records, trend reporting, corrective actions, review meetings, KPIs, communication and continuous improvement.

	Q4
	Health & Safety, Chemical/Biocide Controls and Live Environment Management
	10
	RAMS, SDS, product selection, safe storage/use, live healthcare environment controls, infection prevention awareness, security and incident reporting.

	Q5
	Sustainability, Environmental Protection and Integrated Pest Management
	10
	Prevention-first approach, reduced chemical use, non-toxic monitoring, waste/environmental controls, travel/logistics efficiency, measurable targets, supporting evidence and sustainability reporting.

	Q6
	Business Continuity, Reactive Response and Added Value
	5
	Emergency response, business continuity, urgent call-outs, seasonal risk controls, innovation, added value and support during inspections/audits.


Q1. Pest Control Specification, Methodology and Service Delivery (20 marks)
Tenderer Response:




Q2. Staffing, Competence, Supervision and Mobilisation (15 marks)
Tenderer Response:




Q3. Reporting, Trend Analysis, Corrective Actions and Contract Management (10 marks)
Tenderer Response:




Q4. Health & Safety, Chemical/Biocide Controls and Live Environment Management (10 marks)
Tenderer Response:




Q5. Sustainability, Environmental Protection and Integrated Pest Management (10 marks)
Tenderer Response:




Q6. Business Continuity, Reactive Response and Added Value (5 marks)
Tenderer Response:




6. Clarifications, Assumptions and Exclusions
	Ref.
	Clarification / Assumption / Exclusion
	Pricing Impact
	IBTS Acceptance Required?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Tender Response Document - Pest Control Monitoring, Treatment and Reporting Services
