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TENDER RESPONSE DOCUMENT (TRD) 


TENDER FOR THE PROVISION OF 
LEGAL SERVICES

LOT 1


	
Please read the instructions carefully. 
Tenderers should use this TRD and once completed and signed submit it to the HFA via eTenders by 12.00hrs on 20 November 2026.
Failure to complete or respond in an adequate manner to the information requested shall render the tender submission non-compliant.






Instructions for Completion of the TRD
Tenderers should read the Request for Tenders (RFT) before they attempt to complete this Tender Response Document (TRD).  
If you consider that the TRD is missing any sections which would prevent you from preparing a comprehensive response, please contact the HFA via the eTenders messaging system as soon as possible and prior to the closing date for queries.     
Where there is a discrepancy between the contents and/or instructions in this TRD and the RFT, the RFT will take precedence.   
Tenderers are reminded that they must complete the European Single Procurement Document (ESPD) published with Contract Notice.
Tenderers must follow the instructions contained in this document. 

                                                                                 ****

STEP 1

COMPLETE TENDERER’S DETAILS AS SET OUT IN TABLE HEREUNDER

	Tenderer’s Name
	

	Legal Form 
	

	Registered Address
	

	Business Address (if different)
	

	Company Registration Number
	

	VAT Registration Number
	

	Tax Clearance Certificate Access Number
	

	Contact Person
	

	Authorised Representative (if different)
	

	Date business commenced trading
	

	Email
	

	Phone/Mobile
	

	URL
	

	If sub-contractors are being used, provide a brief explanation about their involvement in contract delivery
	



If sub-contractors are used their details should be provided using the table hereunder. Sub-contractors must complete and submit the ESPD.

Use the table multiple times as appropriate.

	Name of company (contractor)
	

	Address for correspondence
	

	Company registration address (if different)
	

	Company Registration Number 
	

	VAT Registration Number
	

	Tax Clearance Certificate Access Number
	

	Contact Person
	

	Legal status
	

	URL
	

	Email
	

	Phone/Mobile
	



STEP 2

REFERENCE PROJECTS

RULE: Tenderers must demonstrate a proven track record in the provision of comparable and relevant legal services covered by this Lot by way of two verifiable reference contracts completed within the past three years. This is a Pass/Fail requirement: if the references are not adequate then the tender submission shall be considered as non-compliant and excluded from the tender competition.

REFERENCE 1

	Name of Project
	

	Client/Contracting Authority
	

	Public or Private Sector?
	

	Contract Description
	

	Contract Management
	

	Contract Performance
	

	Contract Value excluding VAT
	 

	Contract Duration (Start/Finish)
	

	Comparability Narrative
	

	Contract Performance Measurement
	

	Name of Client Referee
	

	Address of Client Referee
	

	Telephone of Client Referee
	

	Email Address of Client Referee
	



REFERENCE 2
	Name of Project
	

	Client/Contracting Authority
	

	Public or Private Sector?
	

	Contract Description
	

	Contract Management
	

	Contract Performance
	

	Contract Value excluding VAT
	 

	Contract Duration (Start/Finish)
	

	Comparability Narrative
	

	Contract Performance Measurement
	

	Name of Client Referee
	

	Address of Client Referee
	

	Telephone of Client Referee
	

	Email Address of Client Referee
	




STEP 3 

DECLARATIONS

	Conflicts of Interest and Registrable Interests

	Tenderers must declare any actual or potential conflicts of interest, and registrable interests. 

	



	Freedom of Information 

	Tenderers are advised that the HFA is subject to the Freedom of Information (FOI) Act 2014. If a Tenderer considers that any of the information supplied in their Tender Response is either commercially sensitive or confidential in nature, this should be highlighted and the reasons for its sensitivity specified. In such cases the relevant material will, in response to a request under the FOI Act, be examined in the light of the exemptions provided for in the Act. Paragraph 2.16 of the RFT refers.

	Click here and insert response



	Declaration and Warranty on the Use of Artificial Intelligence in the Preparation of the Tenderer’s Response 

	The HFA is aware that Large Language Models and Generative Artificial Intelligence (collectively “AI Tools”) are being used extensively in the preparation of responses to tenders in both the public and private sectors. In responding to this tender competition, Tenderers are required to declare if and where AI Tools have been used to draft, develop, inform or augment any part of their Tender Response.  While the use of AI Tools in responding to this tender competition is not prohibited, it is necessary that Tenderers maintain control of and responsibility for their Tender Response and that they confirm as much to the HFA.
It should be noted that the evaluation team will assess the TRD based on the information provided by the Tenderer regardless of how the TRD was generated. Any declarations made on the use, or non-use, of AI Tools will not influence the evaluation process or outcome. 
However, should the HFA determine that any declaration made in this regard by the Tenderer is incomplete or has been incorrectly or inaccurately completed, then the Tenderer’s Response may be deemed to be non-compliant and will not be evaluated. 

Tenderers are required to provide responses to the following questions:

	Have AI Tools been used in the preparation of any part of this TRD?              Choose an item.

	If ‘Yes’:

	Provide details regarding the use of AI Tools (for example, drafting text, data analysis, generating images, proofreading).
	

	Describe the measures taken to ensure human oversight and validation of any AI-generated content in your Tender Response.
	

	If AI Tools were used for data analysis or generating content, identify the sources of data used and explain how you ensured the data's accuracy, reliability, and ethical use.
	

	The Tenderer confirms that all elements of the Tender Response generated or informed by AI Tools have been validated and the Tenderer warrants that, if it is successful in this Competition, it can deliver all elements of the Tender Response to the standard and in the way described in the Tender Response at the proposed price.          
	Choose an item.





STEP 4 

VERIFY THAT YOU SATISFY THE SELECTION AND OTHER CRITERIA BELOW AND WILL SUPPLY SUPPORTING EVIDENCE WITHOUT DELAY IF SO REQUESTED (tick box as appropriate)

RULE: This is a Pass/Fail requirement: if the Tenderer does not self-declare that it meets all the selection criteria listed hereunder, the Tender Response shall be considered as non-compliant and excluded from the tender competition. Evidence supporting these declarations will be sought from the preferred tenderer only.

	Selection Criteria
	Yes
	No

	Declare that the tenderer has a minimum annual turnover of €500,000 in each of the last three financial years.
	
	

	Declare that the tenderer:
· Is in good economic and financial standing as of the date of the tender submission.
· Has a strong and stable financial position.
· Has maintained a positive credit rating and has a good relationship with financial lending institutions.
· Has no pending litigation or significant liabilities that could adversely affect its financial standing and ability to complete the obligations outlined in the RFT.
· Does not have unresolved debt with any public sector body.
· Is compliant with all applicable financial regulations and standards.
	
	

	Declare that all of the legal practitioners who will provide the service will hold valid practising certificates as a Solicitor of Ireland issued by the Law Society of Ireland in accordance with the Solicitors Acts (1954 to 2015), or have their names entered onto the Roll of Practicing Barristers as required under the Legal Services Regulation Act 2015, or equivalent. 
	
	

	Declare that the tenderer has quality assurance policies and procedures in place.
	
	

	Declare that the tenderer has the insurance cover set out in the RFT (paragraph 2.21.1).
	
	

	Declare that the tenderer holds a current and valid Tax Clearance Certificate.
	
	



STEP 5

RESPOND TO THE AWARD CRITERIA 

Only Tender Responses that meet all the selection criteria will be evaluated. 

Tenderers should carefully review the requirements and all relevant technical specifications (Appendix 1 of the RFT) before responding to the award criteria hereunder. Tenderers are strongly encouraged to adhere to the recommended page count limits.

	The minimum qualifying mark required is 60% in relation to the qualitative award criteria. If a tenderer fails to achieve this minimum mark the tender submission shall be deemed non-compliant. 
1. PROPOSED APPROACH AND METHODOLOGY, INCLUDING CONTRACT MANAGEMENT AND CONTRACT PERFORMANCE (300 marks)
(seven-page count Limit)
Tenderers are required to provide evidence of their understanding of the brief and to how (in detail) they intend to meet the HFA’s requirements and the technical specification set out in Appendix 1 of the RFT. Tenderers should provide details in relation to their proposed contract management plan, including resource allocation, supervision and management, response times, transfer of know-how to the HFA, use of template documentation, reporting, communications, use of AI (and sharing of productivity gains), the cost savings that may be generated, how contract KPIs will be met, risk management and mitigation, quality control and assurance, finance and budgeting. All working assumptions should be clearly stated.
	
Insert Response Here







The CV of the designated Relationship Director should be inserted in the table below.

	Name
	

	Position in the tenderer’s company 
	

	Highest professional qualification
	

	Number of years’ experience as a Relationship Director
	

	Details of comparable assignments managed during career
	

	Summary of key skills and expertise
	

	Summary of key experiences
	

	Confirm availability for duration of the contract term 
	

	Justification for the appointment
	

	Roles and responsibilities of the Relationship Director
	



2. QUALITY OF PROPOSED RESOURCES (350 marks)
(two-page limit for the response and per CV)
Tenderers are required to demonstrate how their proposed service delivery team has the depth of experience and expertise to meet the needs and requirements of the Contracting Authority having regard to the requirements for this Lot set out in Appendix 1 of the RFT. 
In responding to this RFT, Tenderers must provide the following:
i. The names and service grades of the service delivery team who it is proposed will be directly involved in delivering the required Services;
ii. Describe the roles and responsibilities of each person on the team; 
iii. Describe the suitability of the resources proposed to provide the Services required; and
iv. Explain why the size/composition and the expertise of the team will be of benefit to the HFA.
	

Insert Response Here







The CVs of the proposed resources should be inserted into the table below. 

	Name
	

	Position in the tenderer’s company 
	

	Highest professional qualification
	

	Number of years’ experience as a Solicitor
	

	Details of comparable assignments managed during career
	

	Summary of key skills and expertise
	

	Summary of key experiences
	

	Confirm availability for duration of the contract term 
	

	Justification for the appointment
	

	Roles and responsibilities
	



3. Sustainable Contract Delivery (50 marks)
(two-page count limit)

	

	Having regard to the HFA’s Climate Action Roadmap, tenderers should provide contract specific details in relation to their approach to the sustainable delivery of the legal services to ensure the lowest possible environmental impact.
	
Insert Response Here









4. Cost (300 marks)
Tenderers must provide hourly rates in the table below.
All costs must be in euros and should exclude VAT.
Tenderers should note that these fees will be increased or decreased to take account of inflation: see paragraph 2.10.6 of the RFT.
Costs should be inclusive of all expenses, including travel and subsistence.
	[bookmark: _Hlk213670855]Level
	Hourly Rate 

	Partner
	€

	Senior Associate
	€

	Associate
	€

	Solicitor
	€

	TOTAL
	€



The total of the hourly rates will be evaluated.

STEP 6

COMPLETE AND SIGN THE ‘TENDERER’S STATEMENT’ HEREUNDER ON HEADED PAPER


TO: Housing Finance Agency plc

RE: RFT for the provision of legal services (Lot 1)

Having examined your Request for Tenders (the “RFT”) including the Instructions to Tenderers, the Selection and Award Criteria, the Requirements and Specifications, the Services Contract and the Confidentiality Agreement, we hereby agree and declare the following:
1.	We understand the nature and extent of the Services required to be delivered as described in the Requirements and Specifications at Appendix 1 to the RFT.
2. 	We accept all of the Terms and Conditions of the RFT, the Services Contract and the Confidentiality Agreement, and agree if awarded a Services Contract, to execute the Services Contract at Appendix 5 to the RFT and the Confidentiality Agreement at Appendix 6 to the RFT.
3. 	We accept all the Selection and Award Criteria as set out in Part 3 of the RFT.
4. 	We agree to provide the Contracting Authority with the Services in accordance with the RFT and our Tender Response if awarded any Services Contract pursuant to the RFT.
5.	 We agree that, if awarded any Services Contract pursuant to the RFT, we shall, in the performance of such contract, comply with all applicable obligations in the field of environmental, social and labour law.
6. 	We confirm that we have complied with all requirements as set out in the RFT.
7. 	We confirm that all prices quoted in our Tender will remain valid for the period specified at paragraph 2.10.3 of the RFT.
8. 	We shall, if awarded a Services Contract pursuant to the RFT, have in place on the Effective Date of the Services Contract all insurances as required by paragraph 2.21 of the RFT.
9.	We confirm that all Data Subjects whose Personal Data is provided in our Tender have consented to the processing of such Personal Data by us, the Contracting Authority, the Evaluation Team and the supplier of the etenders.gov.ie website, for the purposes of our participation in this Competition or that we otherwise have a legal basis for providing such Personal Data to the Contracting Authority for the purposes of our participation in this Competition and that we will provide evidence of such consent and / or legal basis to the Contracting Authority upon request.
10.	We do not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).
11.	The origin of goods connected to our Tender, if any, is not subject to the prohibitions set out in Regulation (EU) No 833/2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).
12.	Any subcontractor, supplier or other entity on whose capacity we rely as part of our Tender does not come within the category of prohibited economic operators identified in Regulation (EU) No 833/2014 of 31 July 2014 (as amended by EU Regulation 2022/576 or any subsequent amendments to same).
13. 	We confirm that we will comply with all requirements and obligations set out in Article 5k of  Regulation (EU) 2022/576.
	

	Signed (Authorised Signatory):

	Print Name:


	Company:

	Address:




STEP 7
SAVE AND SUBMIT this TRD and the European Single Procurement Document on eTenders by 12.00hrs on 20 November 2026
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An Ghniomhaireacht
Airgeadais Tithiochta
Housing Finance Agency





