Appendix 1: Requirements and Specifications
Tenderers must address each of the issues and requirements in this part of the RFT and submit a detailed description in each case which demonstrates how these issues and requirements will be dealt with / met and their approach to the proposed delivery of the Services.  A mere affirmative statement by the Tenderer that it can/will do so or a reiteration of the tender requirements is NOT sufficient in this regard.
The below is a list of Services that represent the Mandatory Requirements. Tenderers must be able to demonstrate that they can provide these services in order to proceed to evaluation. Failure to meet the Mandatory Requirements will lead to the elimination of the Tender.

	ID
	Category
	Mandatory requirement
	Yes/No Declaration
	Tenderer evidence or link to relevant examples 

	MR01
	Minimum Sources to be Monitored
	Online portal (see 2) 
Online archive (see 3) 
Portal search and filter functions (see 4) 
Daily alerts (see 5) 
Alerts summary (see 6) 
Basic reports (see 7) 
Additional reports (see 8) 
Human evaluation services (see 9) 
Media books/press packs (see 10) 
Broadcast streaming or download (see 11) 
Human alert sense checking (see 12) 
E-Clippings service (see 13) 
Customer Service (see 14)
	
	

	MR02
	Online portal
	a) The Tenderer shall host a dedicated online portal for the storage, management and, if required, evaluation of all media monitoring content. 
b) The portal shall be secure with access controlled by password. 
c) The portal will also be accessible on the Contracting Authority’s Intranet.
	
	

	MR03
	Archive
	Coverage uploaded to the portal shall be archived for the entire length of the Services Contract, subject to copyright restrictions on certain articles. Electronic archiving system shall hold the items on the archiving system for 28 days, as permitted for Newspaper Licensing Authority (NLA) covered content and for the lifetime of the Services Contract as permitted for Newspaper Licensing Ireland (NLI) covered content.
	
	

	MR04
	Portal search & filter function
	Content uploaded to the portal shall be searchable and filterable and because data is hosted online, the Contracting Authority shall be able to access their portal from any internet-enabled device. The search tools shall include but will not be limited to searching/filtering by keyword, author, date and publication.
	
	

	MR05
	Daily alerts
	a) The Tenderer shall search, find and collate media content that includes the keywords specified by the Contracting Authority. 
b) Articles containing the specified keywords must be relevant to the Contracting Authority’s requirements. For example, if the Contracting Authority has specified that they would like all references to ESB, excluding the mention of the Empire Strikes Back to be monitored, the Contracting Authority should not receive alerts that mention the Empire Strikes Back. 
c) Tenderers shall not charge the Contracting Authority for articles which are not relevant. 
d) Article alerts shall be delivered to the Contracting Authority electronically by email, via online portal and, if available, via App by the following times:
Source Alert Time
Print – National papers 	
7.30am Monday-Friday 
Print – Weekend papers 	
8am Saturday & Sunday 
Broadcast
Within one hour of keyword being identified in broadcast 
Online
Real time
	
	

	MR06
	Alert summary
	The Contracting Authority shall be provided with a summary of each item. As a minimum, the summary shall include but is not limited to:
Source Summary
Press 
- The title of the publication that the press monitoring appeared in; 
- The page number of the publication that the item appeared in; 
- The name of the item’s author; and 
- An automated first paragraph or a keyword wraparound summary 
Broadcast 	
-  The title of the article broadcast; 
- The source of the broadcast (for example RTE1, TV3); 
- A downloadable clip of the broadcast; and
- A brief synopsis of the broadcast
Online
The title of the article that the online item appeared in;
- The website that the online item appeared in;
- A link to the online item;
- The name of the online item’s author where available; and
- An automated first paragraph or a keyword wraparound summary
The Contracting Authority shall receive the summary of each item at the same time as the alert monitoring is received.
	
	

	MR07
	Basic reports
	There shall be an exportable report functionality including but not limited to reporting by keyword, source, date and publication. Reports should include links to archived content, where available. Two detailed analytic reports per annum should be included, that enable the Department to measure the effectiveness of its communications in terms of republishing and reporting in the media, with option for more. These reports should present data on top-performing topic lines from the agreed list, covering sentiment, reach, quality and influence
	
	

	MR08
	Additional reports
	On request, Tenderers shall provide additional reports to the Contracting Authority. Tenderers are asked to outline a sample of additional reports they could provide on request. Any additional reports provided will be at an additional cost to the Contracting Authority as per hourly and daily rates submitted by Tenderer.
	
	

	MR09
	Human evaluation
	Human driven evaluation of the monitored media shall be provided, including quantitative and qualitative analysis. This analysis may include the following metrics; 
a) Amount of coverage (number of items) 
b) Reach 
c) Key message penetration 
d) Sentiment analysis/favourability of coverage (positive, factual, negative) 
e) Coverage/favourability by key issue
f) Coverage/favourability by journalist/reporter 
g) Coverage/favourability by media 
h) Include graphics to demonstrate the results or information 
i) Provide comparative monitoring facilities to benchmark coverage with other similar organisations 
j) Opportunities to see (how many people had the potential to see this content item) 
k) Media impact score 
Tenderers shall provide Reports containing the evaluation and analysis of the monitored media. The frequency and format of the evaluation and analysis reports, including the metrics to be used, will be specified by the Contracting Authority. The Tenderer shall work with the Contracting Authority to ensure that the evaluation metrics used in the evaluation and analysis of the monitored media maximise the effectiveness of the Services and shall recommend alternate metrics that would improve the effectiveness of the evaluation and analysis of the monitored media. The cost for any additional media analysis will be at an additional cost to the Contracting Authority as per hourly and daily rates submitted by Tenderer.
	
	

	MR10
	Media books
	Tenderers shall provide the Contracting Authority with the ability to create and then export branded Media books, also known as Press Packs, in PDF format. These Media Books should contain relevant news coverage around a particular event, across the previously outlined media sources.
	
	

	MR11
	Broadcast streaming or download
	Broadcasted items shall, as a minimum, be made available to the Contracting Authority in electronic formats, including but not limited to MPEG or MP3, ideally within 2-3-hour turnaround times and in any event not later than within 24 hours. There should also be the option for the Contracting Authority to view broadcasts via instant streaming services, and download clips to mobile devices.
	
	

	MR12
	Human alert sense checking
	Tenderers shall carry out human alert sense checking to ensure article relevance. This requirement is important as the relevance of articles is a key requirement of all Framework Clients.
	
	

	MR13
	E-Clippings service
	Content from the Irish editions of The Times, Independent, Sunday Times, The Irish Examiner, The Sun, Daily Mail, Mail on Sunday, Daily Mirror, Sunday Mirror, and the Business Post shall be provided in PDF or similar format. Access should be granted to the full text of these articles.
	
	

	MR14
	Customer Service
	Excellent customer service with guaranteed response time for 20 mins during office hours (8am – 6pm Mon-Fri). 

	
	

	MR15
	Uninterrupted Service
	The Services shall be provided on an uninterrupted basis, every day of the year, including weekends and public holidays, with the exception of Christmas Day.
	
	

	MR16
	Browser Compatibility
	As a minimum, any online service provided must be compatible with the following web browsers: Internet Explorer 8 and above, Microsoft Edge, Mozilla Firefox 17, Google Chrome, and Safari. The service should be easily usable on a smart phone usage, preferably with a dedicated app.
	
	

	MR17
	Training
	Training must be provided for users as required.

	
	

	MR18
	Licencing
	Compatibility with the Department’s NLA and NLI licencing required. Multiple licences are required.
	
	

	MR19
	Green Public Procurement
	The Department implements green public procurement (GPP) policy and requires suppliers to demonstrate their own sustainability credentials. Tenderers should explain how their proposed service is configured and managed to minimise the impact on the environment and contribute to the objectives of GPP.
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