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SERVICE PROPOSAL RESPONSE DOCUMENT

	Criterion B: Demonstrated Understanding of the Contracting Authority’s Requirement for Continuing Care Services – 2,500 marks available 


	
Location of facilities:
Tenderers must have their principal practice located within Dublin city or Dublin County for the provision of GP services to Ward A SJH Transitional Care Unit based in St Luke’s Hospital Rathgar site and Hollybrook Lodge residential care. Provide the name and location of GP practice with contact details. This is a mandatory requirement.  (PASS/FAIL)
Please provide your response here: 








Previous experience: Tenderers are asked to outline previous experience of providing similar services within the last three years (500 marks). Please provide the response here:











Understanding of the requirements: Having carefully reviewed sections 3.1 and 3.2 (pages 6 and 7) of 001 Call for Tender Document and based on their experience, tenderers are required to formulate a service proposal that demonstrates a clear understanding of the requirements specific to the care of patients discharged from an acute hospital environment (1,500 marks): 




































Quality, performance and auditing practices: Tenderers will assume full responsibility for the GP services provided in each or both locations. It is the CA’s expectation that the service provider has a formal process of measuring quality and performance. Please provide your proposal in relation to auditing practices, quality assurance and performance managements, with clear key performance indicators (500 marks): 






















	
Criterion C: Quality and Relevance of Resources – 2,000 marks available 




	Tenderers must provide a general overview and history of the GP practice. They must also provide a Curriculum Vitae for all staff members involved in the delivery of the service. A key account manager must clearly be identified, who will have overall responsibility for the service -- with contact details -- should an emergency occur outside of normal working hours: 















	Criterion D: Sustainability initiatives – 500 marks available 


	Tenderers should outline the proposed environmental management and sustainable practices to be implemented in the performance of the service contract (e.g. recycling, efficient use of resources, carbon footprint reduction initiatives).  This should include two measurable and practical initiatives:
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