	                                                                                                                                                                                                                                                          
Invitation to tender for the Provision of Digital Transformation Consultancy Services
	2026



	
                                                                                                                                                                                                                                                          

[bookmark: _Hlk243055852]Call for tender for the Provision of GP services to Ward A SJH Transitional Care Unit Based in St Luke's Hospital Rathgar and Hollybrook Lodge Residential Care for St. James’s Hospital 
	
2026




	
OSPIDÉAL SAN SÉAMAS
ST. JAMES’S HOSPITAL

			
Mr Nicolas Reuland
Procurement Manager
Procurement Unit
Finance Department
Hospital 1, Third Floor
St. James’s Hospital
James’s Street
Dublin 8

	





Date: 




	


	

	19th October 2026
	

	
	


[bookmark: _Toc405304980]
Re: Invitation to Tender for the Provision of GP services to Ward A SJH Transitional Care Unit Based in St Luke's Hospital Rathgar and Hollybrook Lodge Residential Care for St. James’s Hospital  (GP services), known as the Contracting Authority (CA)

The procurement is being undertaken by the Board of St James’s Hospital, James’s Street Dublin 8.  For clarity the primary customer and the contract holder will be the Board of SJH. 

SJH is located in Dublin on a sixty-acre site to the immediate south of the river Liffey. The Hospital was constituted in its modern form in 1971 by Establishment order under the Health (Corporate Bodies) Act 1961 and has emerged as the largest University Teaching Hospital in the Republic of Ireland.  The Hospital is a major acute care, teaching and Research Centre.  Its academic partner is the University of Dublin, Trinity College.  Education is catered for primarily though the extensive linkages, which exist between the Hospital and the University of Dublin (Trinity College). This includes the Trinity Health Sciences Centre, which opened on Campus in 1994, providing teaching facilities for medical and nursing courses together with courses for allied professions of speech therapy, physiotherapy and occupational therapy.  Services provided cover all the major medical and surgical specialties, the majority of which are delivered at Regional or National level supported by state of the art clinical, diagnostic, treatment and therapeutic facilities.

[bookmark: _BPDCI_15]The CA will be utilising the Open procedure (OJEU) under the European Union (Award of Public Authority Contracts) Regulations 2016 (S.I. No. 284/2016) which transposes Directive 2014/24/EU into Irish law.
  
Tender submissions will be reviewed and evaluated by the Procurement Evaluation Group (PEG) whose members have been tasked by the CA with overseeing the tender process, in line with the award criteria as stated herein.  

As a result of this process the CA intends to appoint a Preferred Tenderer for each lot who will bear full responsibility for the provision of GP services. The CA will evaluate cost proposals based on each submission and combine with the qualitative scores to identify the Most Economically Advantageous Tender Overall.  The contract will be awarded to the Tenderer deemed by the PEG to have submitted the Most Economically Advantageous Tender overall.  

The CA reserves the right with advance notice (and without giving reasons, unless so required) to amend or otherwise change the process or to terminate the process. The tender document does not represent a commitment to enter into any contract. 

Interested Parties (referred to herein as "Tenderers") are advised to read all the tender documentation and to ensure that their submission complies with the instructions contained in this CFT document and that all information requested is returned. 

Failure to meet the tender requirements as set out in this CFT document may eliminate your organisation from further consideration for this tender. 
The CFT consists of the following documents:
	
	Document 001
	Call for Tender for the Provision of GP Services   

	Document 002 
	Economic and Financial Capacity Response Document   

	Document 003
	Service Proposal Response Document    

	Document 004a 
	Compulsory Pricing Schedule – St Luke’s 

	Document 004b
	Compulsory Pricing Schedule – Hollybrook 

	Document 005
	CA Terms and Conditions  

	Document 006 
	Acknowledgement and Confirmation of Communication Protocol (to be returned ASAP, via the messaging service on eTenders) 



Tenderers are advised that any contract(s) resulting from this CFT process will incorporate the terms and conditions herein (document 005) and that by submitting a tender, tenderers agree with these terms and conditions.

Document 006 Acknowledgement and Confirmation of Communication Protocol must be completed and returned as soon as possible. 

Interested Parties are advised to read all the tender documentation and to ensure that their submission complies with the instructions contained in this CFT and that all information requested is returned in the 002 Economic and Financial Response Document, 003 Service Proposal Response Document and 004 Compulsory Pricing Schedule.   

Valid applications must be submitted using www.etenders.gov.ie 

The Closing date for receipt of valid tenders, exclusively by electronic means on www.etenders.gov.ie is:

1:00pm on 19th November 2026

Failure to meet these requirements may eliminate you from further consideration for this CFT.

For all queries, use the messaging feature on www.etenders.gov.ie


Yours sincerely,



______________
Nicolas Reuland
Procurement Manager	
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[bookmark: _Toc364130027][bookmark: _Toc405302522][bookmark: _Toc212612785]INVITATION TO TENDER AND COMPETITION RULES 

[bookmark: _Toc1206394593]1.0 INTRODUCTION

[bookmark: _Toc197415848][bookmark: _Toc212612786][bookmark: _Toc405302523]This CFT has been prepared for the purpose of requesting tenders in the Open Procedure (OJEU) procurement process in relation to the Provision GP services (the Contract). 

This procurement process is being undertaken by the Board of St James’s Hospital, James Street Dublin 8 which is the primary customer and the contract holder (the Contracting Authority (CA)). 



[bookmark: _Toc1243975937]2.0 PURPOSE

The purpose of this CFT is to: 

· invite Tenderers to outline their proposals for Provision of GP services to the CA; 

&

· set out the evaluation criteria and weightings that will be used to evaluate tenders in response to this CFT.

The information set out within this CFT is being made available on the condition that it is utilised only in respect of the Contract and for no other purpose whatsoever.

Moreover, this CFT is being delivered to Tenderers using the CA standard terms and conditions set out herein and it is not being issued to the wider public.  The possession or use of this CFT in any manner contrary to any applicable law is expressly prohibited and accordingly Tenderers shall inform themselves concerning, and shall observe, any applicable legal requirements.

Who will have access to this information?

The only personnel to have access to your final proposal will be the Procurement Steering Group involved in the process and its advisors, who will be bound by procedures governing declaration of interest and confidentiality.

Where will this information be managed?

Access to files is strictly controlled by procurement staff and it will be stored securely.  Complete records must be kept of all stages of the procurement process; this is required for good business practice and for internal audit and audit by the C&AG.  




[bookmark: _Toc640895484]3.0 BACKGROUND TO ST JAMES’S HOSPITAL

[bookmark: _Int_pg5I5A5H]St James’s Hospital (“SJH), the largest acute general hospital in the Republic of Ireland, is located in Dublin on a sixty-acre site to the immediate south of the river Liffey.  The Hospital was constituted in its modern form in 1971 by Establishment order under the Health (Corporate Bodies) Act 1961 and has emerged as the largest Academic Teaching Hospital in the Republic of Ireland.  The Hospital is a major acute care, teaching and research centre. Services provided cover all the major medical and surgical specialties, the majority of which are delivered at Regional or National level supported by state of the art clinical, diagnostic, treatment and therapeutic facilities. The prime clinical services at the Hospital have been organized into Clinical Directorates, which form the basic business blocks through which core services of the Hospital are planned and delivered.
  
An interactive map of the SJH site can be found at https://www.stjames.ie/patients/findingyourwayaround/ 

There are approximately 1,031 inpatient beds with 5,652 staff. The Hospital consists of 699 acute beds, 87 long stay beds (rehab and extended care wards), 245 Psychiatric and other.  Activity for 2024 showed approximately:

· Inpatient/Day Case Admissions = 90,000 
· Inpatients discharges = 24,450
· Outpatients Attendances = 362,115
· Clinical Trials = 40
· People seen in ED = 60,000 


There are eleven main theatres, two day-surgery theatres and nine endoscopy procedure rooms

3.1 Ward A SJH Transitional Care Unit based in St Luke’s Hospital Rathgar facility: 

Ward A SJH Transitional Care Unit based in St Luke’s Hospital Rathgar Unit opened in May 2013 under a shared governance arrangement between St. James’s Hospital (SJH) and St. Luke’s Hospital (SLH) to facilitate the continued management of patients who had completed their acute phase of medical treatment and deemed medically fit for discharge from SJH. The unit is a 28 bedded ward, known as Ward A located within Ward A SJH Transitional Care Unit based in St Luke’s Hospital Rathgar Unit in St. Luke’s Hospital, Highfield Road, Rathgar, Dublin - 6. The facility is used as a step down facility which will support patients being managed in a more appropriate setting, thus ensuring the acute bed capacity in the Hospital is appropriately utilised for emergency admissions and elective care.  

The Hospital wishes to enter into a contract for the provision of qualified GP services who must:

A. Visit Ward A in Ward A SJH Transitional Care Unit based in St Luke’s Hospital Rathgar unit, medically review and formally accept into the GP practices care, all patients on admission to the facility.
B. Sit on and fully participate in the shared governance committee between St. James’s Hospital (SJH) and        St. Luke’s Hospital (SLH) to facilitate the continued management of patients who had completed their acute phase of medical treatment and deemed medically fit for discharge from SJH.
C. Complete all referrals for allied health or multidisciplinary services and document clearly as part of the patient’s healthcare record.
D. Provide a scheduled 3 GP sessions per week (Monday, Wednesday and Friday) of 4 hours per session in person and 2 GP sessions per week (Tuesday and Thursday) of 1.5 hours per session remotely and provision of 24 GP consultations per month (Pro-rata over a year). The 24 GP consultations should allow for a 7 day admission and discharge service. Admissions/discharges when required should be available up to 6pm. The schedule will be mutually agreed by the hospital. 
E. Provide telephone support and an out of hours service on a 24/7 basis.
F. Hold a valid registration in the Specialised Division of the register of Medical Practitioners, in the speciality of General Practice, in accordance with relevant provisions under Section 47 of the Medical Practitioners Amendment Act 2011.
G. Maintain all relevant insurances, tax compliances and certificates
H. Maintain Confidentiality of Personal Information and records in accordance with the CA’s Hospital Policy and Data Protection Act 2014

3.2 Hollybrook Lodge Residential care facility:

St. James’s Hospital’s Designated Residential Centre for Older Persons i.e. Hollybrook Lodge residential care, is responsible for the provision of safe, effective, person-centred care that meets the individual health, personal, social and occupational care needs of all Residents in accordance with all relevant legislation, regulatory requirements and with best available evidence. Hollybrook Lodge residential care is a permanent home for the residents. Hollybrook Lodge residential care is a Residential Unit comprising of two 25 bedded wards namely Robinson Ward and Mc Aleese Ward, under the management of St. James’s Hospital. The unit is located in St. Michaels Estate, Bulfin Road, Inchicore, Dublin 8.

Admission to Hollybrook Lodge residential care is voluntary and where possible planned. The Resident or prospective resident who meets the admission criteria i.e. patients listed for long-term care placements who are approved for NHSS (Nursing Home Support Scheme the Fair Deal Scheme), is assisted and supported in making an informed decision about residing in the Centre. This is undertaken in collaboration with their family / carer and /or the person’s Healthcare Providers i.e., General Practitioner or Consultant as appropriate. 

The Hospital wishes to enter into a contract for the provision of qualified GP services who must:

A. Visit Hollybrook Lodge residential care, medically review and formally accept into the GP practices care, all Residents on admission to the facility. 
B. Require to undertake a full medical admission assessment with the resident and/or family as appropriate to ensure all orders i.e. medication prescriptions, fluid infusions, resuscitation status, etc., 
C. Complete all referrals for allied health or multidisciplinary services and document clearly as part of the Resident’s healthcare record.
D. Conduct comprehensive assessment of all Residents’ needs and preferences that is used to inform an individual care plan that meets the health, personal, social and occupational care needs of them.
I. Provide a scheduled 4 GP sessions per week of 4 hours per session and provision of 16 GP consultations per month to include 7 day admissions up to 4pm daily as required
E. Provide telephone support and an out of hours service on a 24/7 basis.
F. Hold a valid registration in the Specialised Division of the register of Medical Practitioners, in the speciality of General Practice, in accordance with relevant provisions under Section 47 of the Medical Practitioners Amendment Act 2011.
G. Maintain all relevant insurances, tax compliances and certificates
H. Maintain Confidentiality of Personal Information and records in accordance with the CA’s Hospital Policy and Data Protection Act 2014


[bookmark: _Toc741446389]
5.0 SCOPE

This Contract will be divided into TWO LOTS.
  
The projected requirements of the CA are outlined in 004a Compulsory Pricing Schedule for the provision of GP services to Ward A SJH Transitional Care Unit based in St Luke’s Hospital Rathgar and 004b Compulsory Pricing Schedule for the provision of GP services to Hollybrook Lodge residential care. They are based on the current trends and do not represent a commitment. Numbers may fluctuate depending on patient demand and clinical need.

LOT 1.0 – For the Provision of GP services to Ward A SJH Transitional Care Unit based in St Luke’s Hospital Rathgar
	
LOT 2.0 – For the Provision of GP services to Hollybrook Lodge residential care

Tenderers may submit a tender for one Lot only or all of the Lots.

Where appropriate, the CA reserves the right to divide the Contract between successful Tenderers and to award all or part of the Contract and to award some, none or all of the Lots.

Tenderers must offer the whole of the quantity or quantities indicated for each Lot.  Under no circumstances will tenders for part of the quantities required be taken into consideration.  

 
[bookmark: _Toc325550273]6.0 CONTRACT DURATION

The initial contract will be for a period of four (4) years with the option to extend for two periods of one year each.

[bookmark: _Toc212612787][bookmark: _Toc405302526][bookmark: _Toc1984913395]7.0 PROPOSAL AND COMPETITION RULES

The CA will be utilising the Open Procedure (OJEU). The Open Procedure is a one stage Tender procedure whereby all interested parties are invited to submit a Tender. Tender submissions will be evaluated by the PEG  whose members have been tasked by the CA with overseeing the tender process, in line with the award criteria as stated herein. The contract(s) will be awarded to the Provider(s) deemed by the PEG to have submitted the Most Economically Advantageous Tender(s) Overall.  


[bookmark: _Toc410187999][bookmark: _Toc212612788][bookmark: _Toc405302528]7.1 Intention to Submit

Interested parties should confirm as soon as possible their intention to submit by returning document 006 Acknowledgment and Confirmation of Communications Protocol. 
Failure to return the signed document will invalidate your tender proposal. 

[bookmark: _Toc212612789][bookmark: _Toc405302529][bookmark: _Toc2124233006]7.2 Closing Date and Time of Tender Proposal

The latest time for the receipt of completed Tenders is:

	[bookmark: _Toc212612790][bookmark: _Toc405302530]Date
	19th November 2026

	Time
	13.00 hrs




Completed proposals should be submitted in soft copy in ONE ZIPPED FOLDER online via the e-tenders platform. http://www.etenders.gov.ie/

Please note that this web site is managed by the Office of Government Procurement (OGP).  Should you require technical assistance in terms of uploading of your tender information please contact the OGP at the below contact details.


Please email the helpdesk on irish-eproc-helpdesk@eurodyn.com.  However, if your technical enquiry is urgent, you can call +353 818001459 during office hours (09:00am – 17:00pm GMT).

The CA cannot access any of the uploaded documents until the official (and audited) opening procedure has taken place. The official opening procedure cannot take place before the Closing Date and Time for Submission (as set in eTenders) has been reached. 

The CA therefore recommends that the Tenderers do not leave it to the last few hours before the Closing Date and Time Deadline to upload all the documents that constitute their final proposal. They should allow for some buffer in case of connectivity/technical issues, as the deadline for submission cannot be extended and no documents can be accepted after the deadline has elapsed. 




[bookmark: _Toc212612791][bookmark: _Toc405302531][bookmark: _Toc242100952]7.3 Communication Protocol

The sole point of contact for the CA shall be the person named in the table below. Tenderer(s) shall not contact any Hospital personnel about this submission between the issuance of this document and the date of award unless previously authorised to do so by the person named in the table below. 

	Name of Contact
    Title
	Mr Nicolas Reuland
    Procurement  Manager

	
	

	Address of Contact
	Procurement Unit 
Finance Department
Hospital 1, Third Floor

	
	St James’s Hospital 

	
	James’s Street

	
	Dublin 8

	
	

	Email (back-up only, eTenders should always be used first): 
	nreuland@stjames.ie


	
	




Any necessary meetings or discussions will be arranged and / or facilitated by the above named person, or his nominee. In all phases of this procurement, all communication among Tenderer(s) and the CA which relate to this Tender must be in writing using www.etenders.gov.ie

All Tenderer(s) will be advised through etenders forum of any significant issues raised by any Tenderer(s). Copies of all significant questions received and answers given will be forwarded to all participants via etenders.  It is the responsibility of all Tenderers to check their etenders on a daily basis.  

Questions / queries raised after the close of business on the date listed below will not be entertained. 

All questions must be submitted via the eTenders web site Questions and Answers forum.

	Date
	12th November 2026

	Time
	16:00



[bookmark: _Toc212612792][bookmark: _Toc405302532]Failure to comply with any of the above procedures may disqualify the Tenderer.

[bookmark: _Toc1923761499]7.4 Tender Response Document

The Tenderer is required to fully respond to all items raised in the tender documents referred to below including: -

	[bookmark: _Toc212612793][bookmark: _Toc405302533]Document 001
	Call for Tender for the Pulsed Field Ablation solution  

	[bookmark: _Hlk233122025]Document 002 
	Economic and Financial Capacity Response Document   

	Document 003
	Service Proposal Response Document    

	Document 004a 
	Compulsory Pricing Schedule – St Luke’s 

	Document 004b
	Compulsory Pricing Schedule – Hollybrook 

	Document 005
	CA Terms and Conditions  

	Document 006 
	Acknowledgement and Confirmation of Communication Protocol (to be returned ASAP, via the messaging service on eTenders) 




[bookmark: _Toc645617336]7.5 Conditions of Contract

The Terms and Conditions of the CA will apply. 
The issuance of a contract by the CA is subject to budget approval by the CA’s Director of Finance. The CA does not bind itself to accept the lowest cost or any Tender and will not pay any compensation whatsoever in connection therewith.  It reserves the right to reject in whole or in part any or all Tenders received. 


[bookmark: _Toc212612797][bookmark: _Toc405302536]
[bookmark: _Toc411420136]7.6 Form of Documentation Required

Tender documentation must be returned on eTenders in ONE zipped folder.

	Tender Submission Instructions - eTenders post-box facility



[bookmark: _Toc212612798][bookmark: _Toc405302537]Please note: The onus is on Tenderer(s) to present clear and accurate tenders rather than on Hospital staff to decipher mistakes. Tenderer(s) are requested to insert their response on the relevant Tender Response Document provided. The Hospital cannot be responsible for, and will not consider submissions, which are badly drafted or contain fundamental errors or omissions.


[bookmark: _Toc869408899]7.7 Determination of Responsiveness

After the official opening of submissions, the Procurement Steering Group will determine whether each Tender is substantially responsive to the requirements of the submission / tender documents.  A substantially responsive submission is one which conforms to all the terms, conditions, instructions (including but not limited to completion of documentation, return of completed submission to correct address) and specifications of the CFT document, without material deviation.  

A material deviation is one which affects in any substantial way the price, scope, quality, completion or timing of the proposed contract to be undertaken by the Tenderer(s) or which limits in any substantial way the CA’s rights or the Tenderer(s) obligations under the contract.  A Tender submission determined to be non-responsive shall be rejected by the CA and may not be subsequently made responsive by the Tenderer(s) by correction of the non-conformity.  

The CA may waive any minor non-conformity or irregularity in a submission which does not constitute a material deviation, provided that the waiver does not prejudice or affect the relative ranking order of or scoring of any submission.

If you consider that you are missing any documents or information, the absence of which would preclude you from submitting a comprehensive tender, or should you become aware of any ambiguity, discrepancy, error or omission in this CFT document, please raise the matter by contacting the Procurement Manager as soon as possible.

[bookmark: _Toc212612799][bookmark: _Toc405302538][bookmark: _Toc1256707653]7.8 Submissions by Groups of Economic Operators

Elements of the contract may be subcontracted however submissions should make clear which company is proposed as the Primary Contractor and which companies are proposed as Sub-contractors.  

Any conflict of interest or potential conflict of interest involving a Tenderer(s) must be fully disclosed to the CA, particularly where there is a conflict of interest in relation to any recommendation or proposals put forward by the Tenderer(s). If the CA considers that a conflict of interest or potential conflict of interest exists, the CA will, in its absolute discretion, decide on the appropriate course of action.

[bookmark: _Toc212612800][bookmark: _Toc405302539][bookmark: _Toc1775289490]7.9 Confidentiality

The CA undertakes to hold any information provided to it by applicants on a confidential basis, subject to the CA’s obligations under law, including the Freedom of Information Acts 2014.  If, for any reason it is wished that information provided to the CA should not be disclosed because of its sensitive nature, then it is incumbent upon the person or body when supplying the information, to make clear this wish, and to specify the reason for the information’s sensitivity.  The CA will endeavour to consult with any applicant supplying sensitive information before making a decision on any Freedom of Information request received.

This document remains the property of the Contracting Authority and is issued only in connection with the ITT.  The document may not be copied, it may not be given to any third party, and its contents may not be divulged to any third party without the prior written consent of the CA.  All information contained in this document must be treated in the strictest confidence by the Tenderer(s) and by all the Tenderer(s) staff.  Any third party involved in completing the proposal must also comply with these confidentiality requirements.


[bookmark: _Toc212612803][bookmark: _Toc405302541][bookmark: _Toc1967657676]7.11 Insurance / Indemnification 

The contractor, before the commencement of the contract, shall take out a policy or policies with an approved insurance company to the amounts set out in this ITT and in 002 Economic and Financial Capacity Response Document.  Such policy or policies duly completed shall be furnished to the CA for approval before the commencement of the contract.

[bookmark: _Toc212612804][bookmark: _Toc405302542][bookmark: _Toc2104474893]7.12 Declaration of Interest/Conflict of Interest

Tenderer(s) must declare in their submissions/tenders, any current or previous work undertaken, or any relationship that may be perceived to potentially conflict with this assignment.

[bookmark: _Toc212612807][bookmark: _Toc405302543][bookmark: _Toc1020358509]7.13 Late Submissions

PLEASE NOTE THAT LATE SUBMISSIONS WILL NOT BE CONSIDERED UNDER ANY CIRCUMSTANCES.

[bookmark: _Toc212612808][bookmark: _Toc405302544][bookmark: _Toc300282495]7.14 Post Tender Closing 

Please note that once submissions / tenders have been submitted, no individual negotiations will take place and the awarding CA decision will be final.

[bookmark: _Toc212612811][bookmark: _Toc405302545][bookmark: _Toc481758993]7.15 Evaluation Process

The CA is utilising the Open Procedure (OJEU) as provided for in the Department of Finance Circular 10/2010. This is a one stage process. 

[bookmark: _Toc212612813][bookmark: _Toc405302546]The CA shall award the contract on the basis of the most economically advantageous tender overall on the basis of the award criteria set out in the Invitation to Tender.

[bookmark: _Toc916224320]7.16 Canvassing / Interference

Please note that canvassing or failure to comply with the Communications Protocol may result in the disqualification of your submission / tender. 

Any effort by the Tenderer(s) to unduly influence any staff or agents of the CA in the process of examination, clarification, evaluation and comparison of submissions and in decisions concerning the Award of Contract shall have their submission rejected.  In accordance with Section 37 of the Ethics in Public Office Act 1995 any money, gift or other consideration received from a person holding or seeking to obtain a contract will be deemed to have been paid or given corruptly unless the contrary is proven.


[bookmark: _Toc1455597721]7.17 Anti-Competitive Conduct

Tenderer(s) particular attention is drawn to the application of the Competition Act, 2002.  The Act makes it a criminal offence for Tenderer(s) to collude on prices or terms in a public tendering procedure.  Should the CA become aware of direct or indirect communications through trade associations or otherwise between Tenderer(s) relating to the contract or actions which might facilitate price collusion, it shall be the policy of the CA to disqualify such Tender(s) or Tenderer(s) and to notify the matter to the Competition Authority with the recommendation that action be taken against such Tenderer(s).

[bookmark: _Toc212612817][bookmark: _Toc405302548][bookmark: _Toc325912084]7.18 Cancellation of Tender Process

The CA reserves the right with advance notice (and without giving reasons, unless so required) to terminate the process. The tender document does not represent a commitment to enter into any contract. 
In the event of cancellation of the competitive process procedure, Tenderer(s) will be notified of the cancellation by the CA.  Cancellation may occur where (non-exhaustive list):

· The tender procedure has been unsuccessful, i.e., no qualitatively or financially worthwhile tender has been received or there is no response at all
· The economic or technical data of the project have been fundamentally altered.
· Exceptional circumstances or force majeure render normal performance of the contract impossible.
· All technically compliant tenders exceed the financial resources available.
· There have been irregularities in the procedure, in particular where these have prevented fair competition.

[bookmark: _Toc212612818][bookmark: _Toc405302549]In no event shall the CA be liable for any damages whatsoever including, without limitation, damages for loss of profits, in any way connected with the cancellation of a tender procedure even if the CA has been advised of the possibility of damages. The publication of a procurement notice does not commit the CA to implement the programme or project announced.

[bookmark: _Toc1438730421]7.19 Debriefing of Tenderers

The legal obligations and provisions of EU Procurement Directives apply. The CA will provide a written response to tenderers who are not invited to the various stages of the tender process, to explain the reason why the decision was made. For those companies who submit a final tender document, but are unsuccessful in the competition process, a written response will be provided showing the score achieved and outlining the relative advantages of choosing the successful tenderer over the unsuccessful tenderer’s submission. This formal debriefing will take the form of written correspondence. This will be a summary of the relevant reasons for the decision, as set out in Article 55(2) of Directive 2014/24/EU, subject to Article 55(3) of that Directive. 


[bookmark: _Toc212612819][bookmark: _Toc405302550][bookmark: _Toc567727059]7.20 Appeals 

All Tenderers have a right of review under the Directive 79/665 (The Remedies Directive) and transposing Regulations before the Irish High Court (reference Statutory Instrument No. 309 of 1994).  

With regard to time limits for initiating proceedings Tenderers should refer to the Rules of the Superior Court (No.4)(Review of Award of Public Procurement), 1997 (S.I No. 374/1997).

Failure to comply with any of the above procedures may disqualify the Tenderer.

[bookmark: _Toc212612820][bookmark: _Toc405302551][bookmark: _Toc1513483689]7.21 Publication and Documentation Updates

Please note that all information relating to this CFT, including documentation, clarifications and changes, will be published on the e-tenders website (www.etenders.gov.ie) only. Registration is free of charge and there is no charge for documents.  The CA will not accept responsibility for information relayed or not relayed via third parties. 

The CA reserves the right to update or alter any information contained in this document at any time.  In the event that any additions or amendments to the CFT requirement, as set out in this document, are deemed necessary prior to the closing date for receipt of proposals, these will be issued to applicants in the form of supplementary documents and will form part of the submission response requirement.
	

[bookmark: _Toc405302553][bookmark: _Toc361485617]7.23 Specific Terms and Conditions of Contract

The volumes stated within the tender document are an estimate only. The CA does not bind itself to purchasing or contracting a minimum amount of hours as stated in the tender documentation.



[bookmark: _Toc1584621159]7.24 Supplier Declaration

Tenderer(s) to whom any of the circumstances listed in the Statutory Supplier Declaration (which is based on Article 57 of Council Directive 2004/18/EC the co-ordination of procurement procedures for the award of public works, public supply and public service contracts) apply will be excluded from the tender.  

This declaration is included in tender document 002 Tender Response Document for the Provision of GP Services to St James’s Hospital and must be returned with the completed submission.




[bookmark: _Toc1470642652]8.0 INDICATIVE TENDER TIMETABLE
Table 1 – Tender Timetable 2024


	STEPS
	DATE

	Issuing of Contract Notice 
	19th October 2026

	Deadline for Receipt of Tender clarifications 
	12th November 2026 

	Deadline for Receipt of Tender Submissions
	19th November 2026 

	Evaluation of Tender Submissions
	20th November – 4th December 2026

	Contract Award decision and issuing of letters to Successful and Unsuccessful Tenderer(s)
	6th December 2026 

	Standstill period
	6th December – 20th December 2026 

	Issuing of contract 
	Early January 2027 



The CA reserves the right to amend this indicative timetable.


[bookmark: _Toc212612827][bookmark: _Toc1242977785][bookmark: _Toc405302554]11.0 QUALIFICATION CRITERIA 

[bookmark: _Toc1278078750]	11.1 General Instructions

Tenderers must examine and complete the following documentation:

	Document 001
	Call for Tender for the Provision of GP Services   

	Document 002 
	Economic and Financial Capacity Response Document   

	Document 003
	Services Proposal Response Document    

	Document 004a 
	Compulsory Pricing Schedule – St Luke’s 

	Document 004b
	Compulsory Pricing Schedule – Hollybrook 

	Document 005
	CA Terms and Conditions  

	Document 006 
	Acknowledgement and Confirmation of Communication Protocol (to be returned ASAP, via the messaging service on eTenders) 



If a Tender fails to comply in any respect with the requirements (or the intent of such requirements) of the Tender Documents or is ambiguous or incomplete, the CA shall be entitled at its discretion to take such action as it considers appropriate, including:

(a) To reject the relevant Tender as non-compliant;	

(b) Without prejudice to CA’s right to reject the relevant Tender, the CA may:

· Meet with, raise issues with and/or seek clarification from a Tenderer in respect of the relevant Tender;
· Request a Tenderer to provide the CA with information or items which have not been provided or have been provided in an incorrect, unclear or ambiguous form;
· Negotiate an amendment and/or change to the relevant Tender with a Tenderer;
· Waive a requirement, which, in the opinion of the CA, is minor or procedural
· Amend the relevant requirement of the Tender Documents and invite Tenderers to adjust their Tenders on the basis of such revised requirement.

Provided however no amendment and / or change to the CA’s requirements shall be permitted if, in the opinion of the CA, the amendment and / or change, if accepted, would constitute a material amendment and / or change to the CA's requirements.

The CA reserves the right to seek additional information and / or to interview a Tenderer in connection with its assessment of its Tender, but will not be held liable for any costs incurred in this regard by Tenderers. 

[bookmark: _Toc327867811][bookmark: _Toc1753868351] 11.2 Correction of errors   

Tenderers determined to be substantially responsive to the Tender Documents will be checked for any material errors in computation as follows:

· Where there is a discrepancy between amounts in figures and words the amount in words will govern.
· Where there is a discrepancy between the unit price and the total amount derived from the multiplication of the unit price and the quantity, the unit price as quoted will normally govern, unless, in the opinion of the CA there is a gross arithmetical error in the unit price, in which event, the extended amount as quoted will govern.
· The amount stated in the Compulsory Pricing Schedule and Product Specification(s) will be adjusted by the CA in accordance with the above procedure for the correction of errors and, with the agreement of the Tenderer, shall be considered as binding upon the Tenderer.

A Tenderer not accepting the correction of errors as outlined above will have its Tender rejected.

[bookmark: _Toc415463181]11.3 Post Tender negotiations not permitted

Please note that once Tenders have been submitted, no individual negotiations other than clarifications will take place (other than as may be permitted in accordance with relevant guidance and applicable procurement law) and the CA’s decision will be final.

[bookmark: _Toc442096103][bookmark: _Toc442164451][bookmark: _Toc442171551][bookmark: _Toc442173790][bookmark: _Toc442697576][bookmark: _Toc1392721380]11.4 Awarding of Contract

(a) Tenders received will be evaluated against the qualitative award criteria set out in the Section 11.7.  Any Tender which does not achieve any of the specified minimum quality scores will be excluded from further consideration. 

(b) Those Tenders which have not been excluded under (a) above, will then have their Ultimate Cost assessed: 

(i) In the first instance, the Tender with the lowest tendered Ultimate Cost will be assessed under the award criteria set out in Section 11.7 (or, where applicable, have their Declaration of Suitability verified by the CA).  If that Tender does not meet the specified requirements, they will be excluded from further consideration and the CA will seek suitability verification of the tender with the next lowest tendered Ultimate Cost. 

(ii) The Tender with the lowest tendered Ultimate Cost, and which has also not been excluded under (i) above, will be awarded the maximum marks available under the cost award criterion and all other tendered Ultimate Cost submitted by the other Tenderers will be scored using the following formula:  

Number of points to be awarded = the lowest valid Ultimate Cost divided by the Ultimate Cost in question and multiplied by the maximum score achievable.

(c) The Quality and Ultimate Cost scores of Tenders will be summed and the Tender receiving the highest overall score will be assessed under the set out award criteria (or, where applicable, have their Declaration of Suitability verified by the CA), unless already done so under (b)(i) above. If that Tender does not meet the specified requirements, they will be excluded from further consideration and the CA will assess the next highest scoring Tenderer.

(d) The Tender receiving the highest overall score, and which has also not been excluded following the assessment under (c) above, will be declared the Most Economically Advantageous Tender Overall and, thus, the Successful Tenderer designate.

It will be a condition precedent prior to award of Contract that the Successful Tenderer designate:

(i) shall provide proof that the insurances required are in place;
(ii) shall produce promptly a valid Tax Clearance Certificate issued by the Irish Revenue Commissioners; and
(iii) shall agree to the terms and conditions of the Contract Terms and Conditions and associated schedules.
If for any reason it is not possible to conclude the Contract with the Successful Tenderer designate emerging from this competitive process, or if having concluded the Contract the CA decides to terminate that agreement, the CA reserves the right to award the Contract to the next highest scoring Tenderer on the basis of the same terms and as tendered by that party, at any time during the tender validity period. This shall be without prejudice to the right of the CA to cancel this competitive process and/or initiate a new contract award procedure at its sole discretion.

[bookmark: _Toc398109811][bookmark: _Toc442096105][bookmark: _Toc442164453][bookmark: _Toc442171553][bookmark: _Toc442173792][bookmark: _Toc442697577][bookmark: _Toc1361170658]11.5 Selection Criteria A

The CA is using the open procedure for the establishment of the Contract. While any interested party may submit a Tender, only those Tenderer(s) demonstrating that they meet the stated levels of economic, financial and technical capacity will be considered.  In order to enable the CA to ascertain compliance with said levels, all Tenderers must complete 002 Tender Response Document. Failure to complete the document and / or comply with the requirements will render the Tender(s) non-compliant and it will be rejected including the following:


(a) Name and address of the Tenderer 
Rule: Tenderers must answer this section. If the Tenderer is a grouping, then each group member must address the questions below. Tenderers are required to complete Section 1.0 in 002 Tender Response.

(b) Evidence of insurances
Rule: Tenderers are required to provide current insurance certificates or a broker’s letter confirming the following types and levels of insurance: €13m Employers Liability, €6.5m Public Liability and €6.5m Professional Indemnity.  Alternatively, tenderers may submit a letter from their insurance company or broker confirming that such types and levels of insurances will be put in place if the tenderer is successful in the competition. Tenderers are required to complete Section 1.0 and Schedule 1 b) in 002 Tender Response Document.

(c) Evidence of financial standing
Rule: Tenderers must provide evidence from an objective source confirming that they are in a sound financial position and that they have a turnover of at least €200,000 per annum over the past three years.  Tenderers are required to complete Section 2.0 and Schedule 2 a) in 002 Tender Response Document.

(d) Tax clearance certificate issued by the Irish Revenue Commissioners
Rule: Tenderers must provide evidence of a current and valid (current year) tax clearance certificate or, alternatively, evidence that they have applied for it. Tenderers are required to complete Section 1.0 and Schedule 1 a) in in 002 Tender Response Document.

Declaration of Bona Fides
Rule: Tenderers must complete, sign and date the declaration contained in Appendix B – Statutory Supplier Declaration in 002 Tender Response Document. Non-compliant Tenderers under any of the headings will be automatically disqualified.







Note 1: Tenderer(s) who fail to comply with the criteria and rules set out above will be deemed ineligible for detailed tender evaluation against the set out award criteria.










[bookmark: _Toc398109812][bookmark: _Toc442096106][bookmark: _Toc442164454][bookmark: _Toc442171554][bookmark: _Toc442173793][bookmark: _Toc442697578][bookmark: _Toc83288732]11.7 Award criteria 

In the first instance, Tenders will be assessed to ensure that they are fully in compliance with the formal requirements of this tender documentation and confirmed as being valid and responsive. 

[bookmark: _Toc442096107][bookmark: _Toc442164455]Thereafter, the Tenderer submitting the Most Economically Advantageous Tender Overall in terms of the following award criteria, rules and weightings will be identified as the designated Successful Tenderer and will be awarded the Contract subject to the approval of the Procurement Steering Group.
 
The CA has outlined the Evaluation Process and Award Criteria in the table below. Responses will be scored for each of the weighted criteria based on the level of detail provided, the criteria and scoring methodology outlined below and relative to the other tenders submitted. If a tenderer receives less than 60% of the maximum score achievable in respect of Award Criteria B, C or D, it shall be excluded from the tender competition. 


Table 2 – Award Criteria and Weightings

	AWARD CRITERIA FOR THE PROVISION OF GP SERVICES TO WARD A SJH TRANSITIONAL CARE UNIT BASED IN ST LUKE’S HOSPITAL RATHGAR AND HOLLYBROOK LODGE RESIDENTIAL CARE 

                                                                       LOT 1.0 and LOT 2.0

	 
	MAIN CRITERIA
	% WEIGHTINGS
	MAXIMUM SCORE
	MINIMUM SCORE 

	A
	
Ultimate Cost

	50%
	5,000
	N/A

	B
	
Demonstrated Understanding of the Contracting Authority’s Requirement for Continuing Care Services

	25%
	2,500
	1,500

	C
	
Quality and Relevance of Resource(s)

	20%
	2,000
	1,200

	D
	
Sustainability initiatives 
	5%
	500
	300

	
	
TOTAL
	100%
	10,000
	




The assessment of the Most Economically Advantageous Tender Solution Overall will be made on the basis of the Criteria and Weightings set out in Table 2 - Award Criteria and Weightings 

For the qualitative elements of the evaluation, the Procurement Evaluation Group will assess the information provided and attribute scoring on a rating of 0 – 10 ranked under the headings of:   
· Excellent – Overall, the response is excellent and relevant. The response is comprehensive and demonstrates a thorough understanding of the criterion and provides details on how the criterion will be satisfied to a very high standard (9-10)
· Very Good – Overall, the response is very good and relevant. The response demonstrates a very good understanding of the criterion and provides details on how the criterion will be satisfied to a high standard (7-8)
· Good – Overall, the response is good and relevant. The response demonstrates a good understanding of the criterion and provides details on how the criterion will be satisfied to an adequate standard (5-6)
· Fair – Overall, the response is fair and partially relevant. The response demonstrates a fair understanding of the criterion but lacks detail on how the criterion will be satisfied (3-4)
· Poor – Overall, the response is poor and partially relevant. The response addresses the criterion in part but contains insufficient/limited detail or explanation to demonstrate how the criterion will be satisfied (1-2)
· Unacceptable – Nil or inadequate response. The response fails to satisfy the criterion in very significant respects (0)






 CRITERION A: ULTIMATE COST (50%)
 

The tenderers must provide their pricing in document 004a and/or 004b Compulsory Pricing Schedules. All applicable cells are to be completed by Tenderers.  Any amendment to the structure of this document, or any qualification or financial offers, may, at the sole discretion of the Contracting Authority, result in the elimination of the tender in question. Any query in relation to the pricing schedule must be logged on eTenders.  

Number of points to be awarded = the lowest valid Ultimate Cost divided by the Ultimate Cost in question and multiplied by the maximum score achievable.

While the notional quantities listed in this Pricing Schedule constitute an indication of the volume of service that may be required in respect of the project delivery, it is emphasised that the quantities and sums are to be interpreted as indicative; no guarantee is offered, nor should any guarantee be inferred, regarding the precise volume of the Contracting Authority's requirements for the duration of the contract.

This tender document does not represent a commitment to enter into any contract.  The CA does not bind itself to accept the lowest or any Tender and will not pay any compensation whatsoever in connection therewith.  It reserves the right to reject in whole or in part any or all Tenders received.  



CRITERION B: Demonstrated Understanding of the Contracting Authority’s Requirement for Continuing Care Services (25%) – see document 003 Service Proposal Response Document for details 

Location of supplier’s facilities: This is a PASS/FAIL mandatory requirement. Tenderers must have their principal practice located within Dublin city or Dublin County

Previous experience – 500 marks

Understanding of the requirements – 1,500 marks

Quality, Performance and auditing practices – 500 marks 



CRITERION C: Quality and relevance of resources (20%) 

Tenderers must provide a general overview and history of the GP practice. They must also provide a Curriculum Vitae for all staff members involved in the delivery of the service. A key account manager must clearly be identified, who will have overall responsibility for the service -- with contact details -- should an emergency occur outside of normal working hours. 

CRITERION D: Sustainability Initiatives (5%) see document 003 Service Proposal Response Document for details 
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