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[bookmark: _Toc442275554][bookmark: _Toc243050376]
1. Instructions to Tenderers

Tenderers are required to fully complete this Tender Response Document which should be read and completed in conjunction with the RFT for the provision of Garment and Textile Consultancy Services to the Irish Defence Forces to the Irish Defence Forces dated 16 OCT 2026. Tenders that are compliant with the requirements of Part 2 (Instructions to Tenderers) of the RFT and are received before the Tender Deadline (section 2.6.2 of the RFT), and are assessed as passing the (3.2.B Technical and Professional Ability) of the RFT, will be assessed based on the Award Criteria set out in Part 3.3 of the RFT and are deemed to have passed Selection Criteria 3.2. 
Tenderers are requested to review in detail the requirements of the RFT (including all Appendices) before completing this Tender Response Document.  Tenderers must ensure that they have addressed all of the relevant requirements as set out in the RFT and the Tender Response Document. Failure to do so may render the Tender non-compliant and the Tender may be rejected.
Tenderers must address each of the issues and requirements in Appendix 1 of the RFT. The Tender response should demonstrate how Tenderers propose to satisfy each of these requirements. For example, Tenderers must show their approach and methodology of Contract Management and Performance Measurement sought. A mere affirmation statement by the Tenderer that it can/will do so or a reiteration of tender requirements is NOT sufficient in this regard. 
Tenderers should note any response information provided outside of the response boxes and any appendices attached as part of a response, (except those requested in the RFT) will not be considered as part of the evaluation. 
An answer box is provided for Tenderers to use in their response to each Award Criteria (where appropriate). 
Where there is a discrepancy between the contents and/or instructions in this response document and the RTF, the RTF will take precedence.   
Text Areas Highlighted



To be completed by Tenderer.

Tenderers should also note that the Preferred Tenderer’s response shall be included and form part of any contract awarded to that Tenderer.
[bookmark: _Hlk231294213]Tenderers should note the allocated Word Count for each of the Qualitative Award Criteria and response requirements. Appendices will not be assessed unless expressly requested as part of the individual Award Criteria.
Tenderers may insert images, figures and/or diagrams in the text boxes provided for each of the Qualitative Award Criteria in the Tender Response Document. However, Tenderers should note, that any images, figures and/or diagrams inserted should be to support the text responses only. 
Tenderers should note that bodies of text embedded in images, figures and/or diagrams, and embedded files will not be assessed.   
Responses exceeding the maximum word count will only be assessed up to the maximum allowed word counts and any further information will not be assessed.
Tenderers must not alter or edit this TRD in any way, other than to populate the form fields where information is indicated as being required.  Should a Tenderer change any text other than in the specific response areas provided, the Tenderer will be disqualified from further participation in this tender competition.  
If you consider that the this TRD is missing any sections which would prevent you from preparing a comprehensive response, please contact the Defence Forces as soon as possible via the messaging function on eTenders and prior to the closing date for queries and clarifications as set out in 2.7 of the RFT.     
[bookmark: _Toc243050377]STEP 1

COMPLETE THE EUROPEAN SINGLE PROCUREMENT DOCUMENT 

The ESPD, in effect a prequalification questionnaire, can be accessed on eTenders in the notice that advertised this tender opportunity. Once logged in, open the document on eTenders. You will be prompted to respond to several questions dealing with exclusion and selection criteria. Once reviewed and completed, save file to upload with TRD. 

If sub-contractors are used, they too must also complete the ESPD.







[bookmark: _Toc442275556]

[bookmark: _Toc243050378]STEP 2
COMPLETE COMPANY DETAILS AS SET OUT IN TABLE HEREUNDER

	Question
	Response

	Registered Legal Name of Prime Tenderer
	

	Registered Company Address
	

	Contact Name of Tender Lead
	

	Telephone Number of Tender Lead incl. Landline and Mobile number
	

	Email Address of Tender Lead 
	

	Company Registration Number
	

	Date of Registration

	

	Country of Registration

	

	Legal Status (if any e.g. Partnership, LLP, Sole Trader etc.)
	

	VAT Number 

	

	Withholding Tax Number (if applicable)
	

	
Annual Turn Over
	
€

	
Number of Employees 
	


	SME Status (Yes/No) 
(The SME classification used by the Office of Government Procurement is <250 employees and T/O < €50m.)
	Please choose Yes or No 






[bookmark: _Toc243050379]STEP 3
VERIFY THAT YOU SATISFY THE SELECTION CRITERIA AND WILL SUPPLY SUPPORTING EVIDENCE WITHIN SEVEN WORKING DAYS IF SO REQUESTED (tick box as appropriate)

RULE: This is a Pass/Fail requirement: if the tenderer does not self-declare it meets all the selection criteria listed hereunder, the tender submission shall be considered as non-compliant and excluded from the competition. Evidence supporting these declarations will be sought from the preferred tenderer only.

	Selection Criteria
	Please Confirm

	Have insurances listed in section 2.21.1 of the RFT or can provide prior to the award of contract.
	Please choose Yes or No

	Comply in full with the economic and financial selection criteria set out in section 3.2.A (i) of the RFT and have the necessary turnover of €300,000 (ex VAT) per annum for their most recent financial year.
	Please choose Yes or No

	Provide two (2) similar contracts and reference as per 3.2.B (i) of the RFT. See hereunder.
	Please choose Yes or No

	Comply in full with the technical specifications and functional requirements set out in the RFT (Appendix 1).
	Please choose Yes or No






[bookmark: _Toc243050380]STEP 4
VERIFY THAT YOU COMPLETED AND SUBMITTED THE FOLLOWING DOCUMENTATION
	No
	Description
	Please Confirm

	1
	For the Prime Tenderer and any third party relied upon, an individual Electronic version of the European Single Procurement Document (eESPD) has been completed on www.eTenders.gov.ie.
	Please choose Yes or No

	2
	Appendix 1K - Tender Response Document (“TRD”) Completed and Submitted separately by the Tenderer.                                                                              
	Please choose Yes or No

	3
	Appendix 2 - Completed Pricing Schedule and Submitted separately by the Tenderer.
	Please choose Yes or No

	4
	Appendix 3 Tenderers Statement has been completed, printed on letterhead, signed* and submitted separately by the Tenderer.                                                                              *(This must be a wet signature, not typed).
	Please choose Yes or No

	5
	Appendix 3A – If applicable to tenders, the relevant appendices from 3A must be been completed, printed on letterhead, signed and submitted separately by the Tenderer.
	Please choose Yes or No

	6
	Appendix 4 Declaration as to Personal Circumstances of Tenderer has been completed, printed on letterhead, signed* and submitted separately by the Tenderer.                                                                              *(This must be a wet signature, not typed). No need for Solicitors signature at tender stage.
	Please choose Yes or No







[bookmark: _Toc243050381]STEP 5
PROVIDE REFERENCE IN RELATION TO PROJECTS OF A SIMILAR NATURE USING THE TEMPLATE HEREUNDER
RULE: Tenderers must demonstrate a proven track record in the provision of comparable garment and textile consultancy services by way of two (2) verifiable reference contracts in progress or completed in the past three (3) years. This is a Pass/Fail requirement: if the references are not adequate then the tender submission shall be considered as non-compliant and excluded from the competition.
[bookmark: _Toc196322573][bookmark: _Toc243050382]Reference 1 (750 words max)
	Name of Project/Contract
	Click here and insert the name of the project 

	Client/Contracting Authority
	Click here and insert the name of the client or contracting authority

	Public or Private Sector?
	Click here and insert either Public or Private

	Contract Description
	Click here and insert a full description of goods provided to the Client/Contracting Authority

	Tenderer’s Role (e.g. Primary Contractor, Sub-Contractor)
	Click here and insert

	Service(s) Supplied by the Tenderer
	Click here and insert

	Contract Management
	Click here and insert details of the management systems/approach employed during the course of the contract

	Contract Value excluding Vat
	€Click here and insert the total value charged

	Contract Duration (Start/Finish)
	Click here and insert the start date and finish date of the project/contract

	Comparability Narrative (300 words max)
	Click here and insert a short narrative that outlines the extent to which you feel the goods contract is comparable to the Contracting Authorities current requirements

	Name of Client Referee
	Click here and insert name

	Address of Client Referee
	Click here and insert address

	Telephone of Client Referee
	Click here and insert telephone number

	Email Address of Client Referee
	Click here and insert email address



[bookmark: _Toc243050383]Reference 2 (750 words max)
	Name of Project/Contract
	Click here and insert the name of the project 

	Client/Contracting Authority
	Click here and insert the name of the client or contracting authority

	Public or Private Sector?
	Click here and insert either Public or Private

	Contract Description
	Click here and insert a full description of goods provided to the Client/Contracting Authority

	Tenderer’s Role (e.g. Primary Contractor, Sub-Contractor)
	Click here and insert

	Service(s) Supplied by the Tenderer
	Click here and insert

	Contract Management
	Click here and insert details of the management systems/approach employed during the course of the contract

	Contract Value excluding Vat
	€Click here and insert the total value charged

	Contract Duration (Start/Finish)
	Click here and insert the start date and finish date of the project/contract

	Comparability Narrative (300 words max)
	Click here and insert a short narrative that outlines the extent to which you feel the goods contract is comparable to the Contracting Authorities current requirements

	Name of Client Referee
	Click here and insert name

	Address of Client Referee
	Click here and insert address

	Telephone of Client Referee
	Click here and insert telephone number

	Email Address of Client Referee
	Click here and insert email address









[bookmark: _Toc243050384]STEP 6
RESPOND TO THE AWARD CRITERIA (refer to section 3.3 of the RFT)

Tenderers are required to set out in detail their response to each question in the text box provided only. Tenderers should ensure that all aspects of the question are addressed in full in their response. Tenderers should note that, unless otherwise indicated, responses will be marked solely based on the information set out in the textbox provided. Cross-referencing the responses to any other questions contained in this document is not permitted. 
Tenderers may only submit additional or supporting documentation if they are expressly requested to do so. 
Responses to the questions below shall be evaluated in accordance with the Award Criteria in section 3.3 and the Requirements and Specifications in Appendix 1A of this RFT.
[bookmark: _Toc243050385]Qualitative Award Criteria (See RFT Section 3.3.1)

	Award Criteria
	Please Confirm

	1. Tenderer’s proposals in relation to Contract Management and Performance Measurement
	Please choose Yes or No

	2. Tenderer’s proposals in relation to Quality, Relevant Experience and Availability of Resources of Proposed Team.
	Please choose Yes or No

	3. Tenderer’s proposals in relation to Approach and Methodology of Service Delivery
	Please choose Yes or No

	4. Tenderer’s proposals in relation to Green Public Procurement.
	Please choose Yes or No





[bookmark: _Toc243050386]Award Criteria 1: Contract Management and Performance Measurement (200 marks)

	[bookmark: _Hlk242213028][bookmark: _Hlk234136304]Tenderers are required as part of their TRD (Tender Response Document), to submit a clear and comprehensive proposed contract management plan which clearly and comprehensively sets out the methodology by which, from an operational perspective, the Tenderer proposes to perform, manage and deliver the Contract in accordance with the required services as outlined in ‘Nature of the Services Required’ in Appendix 1 of the RFT.

Maximum Word Count: 2000


	
Insert response here


















[bookmark: _Toc243050387]Award Criteria 2: Quality, Relevant Experience and availability of Resources of Proposed Team (250 marks): 
The table below is the template in which the proposed lead consultant should insert the relevant information from their CVs. Additional CVs will not be read, assessed or marked.
The CV of the proposed Lead Consultant should be inserted into the table below. 
(Max word count 1,750) 
	Name 
	Click here and insert 

	Position in the tenderer’s company 
	Click here and insert 

	Highest professional qualification
	Click here and insert 

	Number of years’ experience as a Garment and/or Textile Lead Consultant
	Click here and insert 

	Details of comparable assignments managed during career
	Click here and insert 

	Summary of key skills and expertise
	Click here and insert 

	Summary of key experiences
	Click here and insert 

	Confirm availability for duration of the contract term 
	Click here and insert 

	Justification for the appointment
	Click here and insert 





Support consultants
Tenderers should also submit the CVs of all of the proposed support consultants, including any proposed sub-contractors with reference to the professional grades as set out in Appendix 1 to the RFT. 
The table below is the template in which the tenderer should insert the relevant information from their respective CVs. Additional CVs will not be read, assessed or marked.
The CV of the support consultants should be inserted into the table below. 
(Max word count 1,250) per CV.
	Name 
	Click here and insert 

	Position in the tenderer’s company 
	Click here and insert 

	Highest professional qualification
	Click here and insert 

	Number of years’ experience as a Garment/Textile Consultant
	Click here and insert 

	Details of comparable assignments managed during career
	Click here and insert 

	Summary of key skills and expertise
	Click here and insert 

	Summary of key experiences
	Click here and insert 

	Confirm availability in full-time position for duration of the contract term 
	Click here and insert 

	Justification for the appointment
	Click here and insert 





Proposed sub-contractors
Tenderers should also submit the CVs of all of the proposed support proposed sub-contractors with reference to the professional grades as set out in Appendix 1 to the RFT. 
The table below is the template in which the tenderer should insert the relevant information from their respective CVs. Additional CVs will not be read, assessed or marked.
The CV of the proposed sub-contractors should be inserted into the table below. 
(Max word count 1,000) per CV.
	Name 
	Click here and insert 

	Position in the sub-contractor company 
	Click here and insert 

	Highest professional qualification
	Click here and insert 

	Number of years’ experience as a Garment/Textile Consultant
	Click here and insert 

	Details of comparable assignments managed during career
	Click here and insert 

	Summary of key skills and expertise
	Click here and insert 

	Summary of key experiences
	Click here and insert 

	Confirm availability in full-time position for duration of the contract term 
	Click here and insert 

	Justification for the appointment
	Click here and insert 

	(Declaration for sub-contractors only)

	I confirm that I will offer my consultancy services with the proposed tenderer for the duration of the contract.
	Please sign







	Based on the table on page 25 of the RfT, demonstrate how the Quality, Relevant Experience and availability of Resources of Proposed Team is demonstrated within the CVs populated above and the indicative characteristics for each of the relevant professional grades (6,5,4).
Tenderers must confirm (in the text box below) the availability of the proposed lead consultants and teams, where appropriate, over the Term of the Contract and any possible extensions.
Tenderers should demonstrate an ability to conduct off-island meetings and/or factory reviews and assessments as required.
[bookmark: _Hlk242788622]Tenderers should also confirm and demonstrate how the dedicated Lead Consultant will have the authority and delegated responsibility to take decisions, including resolving any complaints, implementing corrective actions, and responding to any requests for information or reporting.
Maximum Word Count: 1000


	Insert response here












[bookmark: _Toc243050388]Award Criteria 3: Approach and Methodology of Service Delivery (250 marks)
	Having regard to the following guidance, Tenderers must set out in a clear and comprehensive manner their proposed approach and methodology to ensure the delivery of the services as requested in paragraph 3 of appendix 1 of the RFT.

Scalability: Tenderers must demonstrate their ability to engage with the Contracting Authority at the launch of each individual project. The tenderer should exhibit an ability to adapt their consultancy to match that of the Contracting Authority’s required scale, scope, nature and complexity as required by each project. 

Invoicing: Any invoices presented by the service provider shall match in accurate detail the purchase orders placed by the Contracting Authority. The service provider shall be paid by the Contracting Authority, as soon as invoices have been reconciled and subject to the European Communities (Late Payment in Commercial Transactions) Regulations, 2012. The service provider must render invoices electronically and to accept and account for payments made electronically directly into their bank account. Tenderers must submit with their Tenders “screen shots” of their current systems to demonstrate compliance with this requirement. 

Management Reports and Database. The service provider shall create and maintain a record/database of all activity under this Contract, so as to provide the information, which may from time to time, be required or requested by the Contracting Authority whose property this record/database shall be and in whom the copyright is vested. The service provider shall surrender in full and without charge, upon receipt of a request from the Contracting Authority this record/database. The use or dissemination of the information contained in this record/database is prohibited for any purpose other the purpose of fulfilling the Contract. The precise format of this database will be agreed between the service provider and the Contracting Authority.

Ownership: The Contracting Authority shall take ownership of all design and fabrication specifications created by the service provider as requested by the Contracting Authority whose property these specifications shall be and in whom the copyright is vested.

Contract Review Meetings: The service provider shall be required to attend from time to time such contract review meetings as the Contracting Authority shall deem necessary. The time and location of the meeting(s) will be communicated to the service provider by the Contracting Authority.

Business Plan:  As part of their proposal, Tenderers must outline their business processes that focus on achieving quality policy and quality objectives to meet Contracting Authority requirements. 

Maximum Word Count: 2000


	
Insert response here









[bookmark: _Toc243050389]Award Criteria 4: Green Public Procurement (50 marks)
	Tenderers should demonstrate in detail how the Environmental Protection Agency’s technical guidance notes on using Green Public Procurement for the purchasing of uniforms/textiles will apply in respect of the proposed procurements.

Maximum Word Count: 500


	
Insert response here
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