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Multi Supplier Framework Agreement for the Provision of Managed Security Services CFT 3547983 – FSU080F

Most Economically Advantageous Tender in terms of Quality and Cost Ratio.
Tender Response Document (TRD) Part A
Supplementary Request for Tender 


	Client Name
	Royal Irish Academy
	Lot /Category 
	Lot 6 - > €140,000 - Leinster (including Dublin City and County) 

	SRFT Title
	Provision of Managed Security Services under OGP FSU080F



	Tenderer’s Name 

	










Instructions to Tenderers
All areas shaded like this are for Tenderers to complete. You cannot change any other text.

Instructions to Tenderers
Tenderers must fully complete this Tender Response Document (TRD) Part A in conjunction with the Supplementary Request for Tender (SRFT) for the Provision of Managed Security Services under OGP FSU080F.
Tenderers must send this completed TRD Part A separately via the post-box facility on www.eTenders.gov.ie. 
Tenderers are requested to review in detail the requirements of the SRFT (including any Appendices) before completing this TRD Part A.  Tenderers must ensure that they have addressed all of the relevant requirements as set out in the SRFT and the TRD Part A. The Tender response should demonstrate how Tenderers propose to satisfy each of these requirements. By submitting a response for this Tender process, Tenderers shall be deemed have taken into consideration all the Clients requirements when submitting their quotations in their TRD Part (B) for this competition.
Important Notes:
· Tenderers must use the text boxes provided for their response to each award criterion. The page count limits are: Criterion 1 maximum 5 pages, Criterion 2 maximum 5 pages and Criterion 3 maximum 1 page. The Contracting Authority will only read and evaluate the response up to the specified page count. The page count applies to TRD Part A only and requested appendices must be submitted as separate documents.
· The document must be formatted in Font Arial font size 11 with Single line spacing, and in the Text Boxes provided for each Criteria;
· All requested appendices should be submitted as separate documents and adhere to the appendices page limit stated on page 2 of the TRD Part A. Requested appendices that are attached as separate documents will not be included in the page count limit of the TRD Part A document. Any appendices or documents attached as part of a response, except those requested in the SRFT, will not be read or evaluated.  
· Tender responses must be submitted in the original format (MS Word), failure to submit the published Tender responses for this competition, in the original format may result in the response being deemed as non-compliant and the response may be eliminated from the competition. Tenderers should not make any additions to the TRD Part A document such as introductions or executive summaries as these will not be read or evaluated. The Client is not responsible for corruption in electronic documents and Tenderers must ensure documents are not corrupt.  







Checklist for Tender Submission: 
1. A completed TRD Part A document in line with the formatting and page-count instructions stated in this document and the SRFT.
2. Requested appendices only, including the Mobilisation Plan and CVs of the key management team.
a. Mobilisation Plan (max 2 pages, may be in A4 or A3 format);                                             
b. CV’s of Key Management team (max 1 A4 page per person)        		                   
3. The signed Tenderer’s Statement set out in this TRD Part A, returned without amendment;0
4. A completed TRD Part B Pricing Schedule, submitted in the published workbook format and completed in accordance with the SRFT and the Notes to Tenderers tab.


	STANDARD TENDERER INFORMATION	




	Full Legal Name of Tenderer (Firm)
	

	Registered Company Address
	

	Company Telephone Number
	

	Company Email Address
	

	Company Website address
	

	How long has the firm traded under this name?
	

	Most recent annual turnover
	

	Number of Employees
	

	Private Security Authority License
	

	VAT Number 
	

	Withholding Tax Number (If applicable)
	

	Company Registration Number
	

	Date of Registration
	

	Country of Registration
	

	Legal Status (if any)
(e.g. Partnership, LLP, Sole Trader etc)
	



	SRFT LEAD

	Name of Framework Member
	

	Contact Name for this SRFT
	

	Telephone Number
	

	Email Address
	



	Does your Company intend to sub-contract any of this service           
	Choose an item.


If Yes, the Tenderer must clearly set out:
a) The names of all subcontractors and/or consortium members who will be involved in the provision of the Services; 
b) A description of the role to be fulfilled by each subcontractor;
c) The name, title, telephone number, postal address, and e-mail address of the nominated contact personnel authorised to represent the Prime Contractor, within the organisation of the Prime Contractor, to whom all communications shall be directed and accepted until this public procurement competition has been completed or terminated. Correspondence from any other person (including from any subcontractor and/or consortium member) will NOT be accepted, acknowledged or responded to;
d) Confirmation that each subcontractor will hold all licences, authorisations, insurance and competence required for the services allocated to it and that the Prime Contractor will remain responsible for delivery of the Services.





	Subcontractor Name
	

	Address
	

	Contact details
	

	Role
	



	Subcontractor Name
	

	Address
	

	Contact details
	

	Role
	










	Subcontractor Name
	

	Address
	

	Contact details
	

	Role
	



	Subcontractor Name
	

	Address
	

	Contact details
	

	Role
	




	CONTENTS

	Section 1 – Compliance Criteria
1.1 Tax Clearance
1.2 Insurance Liability
1.2.1 Private Security Authority licences, security policy and staff vetting
1.3  Tenderers Statement
Section 2 – Award Criteria
2.1 Quality of the Tenderer’s Operational and Mobilisation Plan.
2.2  Quality of the Tenderer’s Contract Performance Management and Reporting.
2.3 Environmental Proposal.
2.4 Total Overall Cost





Section 1 – Compliance Criteria
	SECTION 1.1 - Compliance

	Declarations (Pass/Fail)
Tax Clearance 
	Please State YES if you agree to Statement

		It will be a condition of the award of any contract under this SRFT that the successful Tenderer shall for the term of any such contract, comply with all EU and domestic taxation law and requirements, including but not being limited to Circular 43/2006 issued by the Department of Finance. This Circular and further information is available at www.finance.gov.ie and www.revenue.ie. 

	Prior to the award of any contract arising out of this Competition the successful Tenderer shall be required to supply its Tax Clearance Access Number and Tax Reference Number to facilitate online verification of their tax status by the Client. By supplying these numbers the successful Tenderer acknowledges and agrees that the Client has the permission of the successful Tenderer to verify its tax cleared position online.



	Please choose Yes or No

	
	Click here and enter Tax Reference/PPSN Number

	
	Click here and enter the Tax Clearance Access Code

	
	Click here and enter the Tax Clearance Expiry Date


	SECTION 1 .2- Compliance

	
Declarations (Pass/Fail)
Insurance Liability 

	Type of Insurance
	Indemnity Limit
	Please State YES if you agree to Statement

	Employer’s Liability
	€13 million for any one claim or series of claims arising out of a single occurrence (where required; if self-employed, this is not necessary).
	Please choose Yes or No

	Public Liability
	€6.5 million for Any One Claim or a series of claims arising out of a single occurrence per period of insurance.
	Please choose Yes or No

	Product Liability
	€6.5 million Any One Occurrence and in the aggregate per insurance year.
	Please choose Yes or No

	Professional Indemnity
	Not less than €6.5 million for Any One Claim per insurance year.

	Please choose Yes or No

	Motor
	A commercial insurance policy should provide the following cover at a minimum:
- legal liability for death or bodily injury to any person (unlimited);
- minimum limit of €1.3 million for third party property damage for any one accident (increasing to €6.5 million if required).
	Please choose Yes or No

	Fidelity/Crime
	Not less than €1 million for Any One Loss limit.

	Please choose Yes or No

	Cyber Liability
	Not less than €2 million for Any One Claim and in the aggregate per insurance year.
	Please choose Yes or No

	
In the case of Employer’s Liability and Public Liability Insurances, an indemnity to Principals clause must be included. The Contractor shall be responsible and take due precautions for the safety and custody of any plant / equipment / materials required for the delivery of the services on the Client’s premises.






	SECTION 1.3 - Compliance

	 Private Security Authority (“PSA”) Licensing, Security Policy and Staff Vetting (Pass/Fail)

	I
	Click here and insert name
	having been duly authorised by the Tenderer 



confirm the following;
	
	Minimum Requirement
	Please State YES or NO if you agree to Statement

	PSA Licence/
Security Policy / Staff Vetting
	Tenderers must declare that their organisation holds all relevant, current and valid PSA licences required for the services being performed under this SRFT, including, where applicable, security guarding, event security, door supervision, alarm monitoring, CCTV monitoring, electronic security systems and any other licensable activity delivered under the contract. For the avoidance of doubt, evidence of the PSA licence of individual staff and any third party provider will be required as a condition of contract.
	Please choose Yes or No

	
	The Tenderer confirms that adequate procedures (in respect of both physical access and IT systems) are in place to ensure that information held by the successful tenderer regarding the service(s) provided to the Client are inaccessible to non-authorised persons.

	Please choose Yes or No

	
	The Tenderer confirms that adequate and relevant procedures in respect of Staff Vetting are in place to ensure the suitability of all Tenderer’s staff that may be involved in the delivery of Services under this Framework Agreement 
	Please choose Yes or No











	
	Mini-Competition Variable Rates:
	Please State YES if you agree to Statement

	Auto-Enrolment Pension Savings System / Statutory Requirements
	Framework Members must confirm that their TRD Part B Pricing Schedule includes all required Variable Rates in the specified fields and that no Variable Rate submitted at mini-competition stage exceeds the relevant Framework Maximum Ceiling Rate. Rates must be all-inclusive, expressed in Euro only, exclusive of VAT, and may not be increased during the term of the Contract. Any required Variable Rate left blank, submitted as €0.00 where not intended to be provided free of charge, or submitted above the applicable ceiling rate may render the Tender non-compliant in accordance with the SRFT. Tenderers must also confirm that Variable Rates include all foreseeable statutory requirements, including payroll deductions and compliance costs associated with the Auto-Enrolment Pension Savings System. No additional post-award charges will be accepted for these obligations.
	Please choose Yes or No






	
SECTION 1.4 - Compliance

	
  Tenderer’s Statement


	Tenderers shall complete and return the Tenderer’s Statement set out below, signed by a person authorised to bind the Tenderer. The statement text must not be amended and the signed statement must be submitted as part of TRD Part A through the electronic post-box on www.eTenders.gov.ie.

	
TENDERER’S STATEMENT

TO: Royal Irish Academy (the “Client”)


TO: Insert Client Name here (the “Client”)
RE:  Supplementary Request for Tenders for the Provision of Managed Security Services.
Having examined your Supplementary Request for Tenders (the “SRFT”) including the Instructions to Framework Members, the Award Criteria, the Requirements and Specifications, and the Services Contract, we hereby agree and declare the following:
	1.
	We understand the nature and extent of the Services required to be delivered as described in Requirements and Specifications at Appendix 1.

	2.
	We accept all of the terms and conditions of: 
(a) this SRFT;
(b) in accordance with the terms and conditions of the OGP’s Request for Tenders (RFT) to establish Multi Supplier Framework Agreements for CFT 3547983 – FSU080F at Appendix 6 of the RFT. 

	3.
	We accept all the Award Criteria as set out in the SRFT.

	4.
	We agree to provide the Services in accordance with the RFT, our Tender, the SRFT and our response to the SRFT if awarded any Services Contract.

	5
	We agree that, if awarded any Contract we shall, in the performance of such contract, comply with all applicable obligations in the field of environmental, social and labour law.

	6.
	We confirm that we have complied with all requirements as set out in the SRFT.

	7.

	We confirm that all prices quoted in our Tender will remain valid for a period of six (6) months commencing from the Tender Deadline specified in the SRFT.

	8.
	We shall, if awarded any Services Contract pursuant to the SRFT, have in place on the Effective Date of the Services Contract all insurances (if any) as required by paragraph 2.21.1 of the RFT and as required by the SRFT.

	9.
	We confirm that all Data Subjects whose Personal Data is provided in our Tender have consented to the processing of such Personal Data by us, the Client, the Evaluation Team and the supplier of the eTenders.gov.ie website, for the purposes of our participation in this Competition or that we otherwise have a legal basis for providing such Personal Data to the Client for the purposes of our participation in this Competition and that we will provide evidence of such consent and / or legal basis to the Client upon request.

	10.
	We acknowledge that the SRFT does not constitute an offer to enter into a contract and neither this document nor any of the information set out therein should be regarded as a commitment or representation on the part of the Client, any SRFT Client or any other person to enter into a contractual arrangement.  No commitment of any kind, contractual or otherwise shall exist unless and until a formal written contract has been executed by or on behalf of an SRFT Client. The Client may, at its absolute discretion, cancel this Mini-Competition at any time prior to a formal written contract being executed by and on behalf of an SRFT Client.



	
Signed: (Declarant)
	

	Print / Block Capitals:
	

	Position:
	

	Company:
	

	Registered Office:
	

	Date:
	







The Contracting Authority and/or the Client reserves the right to carry out a subsequent validation of the confirmations made by seeking the evidence of the existence of the procedures in place prior to the award of a contract.



Section 2 – Award Criteria
	
Award Criteria 1 - Operational and Mobilisation Plan: 
(in relation to the specific requirements of the Framework Client as set out in the SRFT) 
Maximum Marks available: 300 marks                               Minimum marks required to pass: 180 marks
A page limit of 5 A4 pages applies to this award criterion in Arial font size 11, with single line spacing.

	Please refer to the SRFT Document for 
· Any page limits that apply to this section. If there is a limit, any content beyond this limit may NOT be considered. Including additional information included as appendices, for example in the form of tables, brochures, graphics, or charts is NOT permitted in response to the award criteria and will not be reviewed.
· The marks available for this section.
· Specific Client Requirements in the SRFT especially the scope of services and specifications.
Additionally, The Client draws your attention to the following:

	Tenderers must provide a detailed client and site specific proposal in relation to their Operational and Mobilisation Plan for the contract.  Tenderers must demonstrate in their proposal how they will provide the services required by the Client in Appendix 1 of the SRFT.

In addition, the operational and mobilisation plan must include but may not be limited to the Tenderer’s approach to the following:
· Contract commencement, mobilisation, site familiarisation, keyholding transfer, licence verification, escalation contacts and communications arrangements.
· A sample mobilisation plan with key milestones as a requested appendix, maximum 2 pages, in A4 or A3 format.
· Staff induction, engagement and briefing on RIA’s public-facing, scholarly, cultural, library, archive and heritage environment.
· The key management team responsible as appendix (max 1 A4 page per person);
· Response to alarm activations, emergency call-outs, keyholding, remote monitoring, CCTV monitoring, mobile patrols, weekend checks, opening and closing services.
· Site survey, including key risks, operational challenges and mitigations for Academy House, library services, collections, exhibitions, public events and restricted areas.
· Client, visitor, reader, contractor, event and emergency communications, including clear escalation to RIA nominated contacts and emergency services where required.
· Training, continuous improvement and capability to support lone-working, reception cover, access officer duties, event security and collection-specific incident escalation.
· Protection of RIA manuscripts, archives, rare books, exhibitions, display cabinets, loan collections and restricted areas, including collection-specific incident escalation and evidence preservation.
· Proposed equipment, technology, reporting tools and innovation required to deliver a proportionate, discreet and professionally managed security service.













BEGIN RESPONSE ON THE NEXT PAGE







	Tenderers to insert response here




		Award Criteria 2 - Contract Performance Management and Reporting:
(in relation to the specific requirements of the Framework Client as set out in the SRFT) 
Maximum Marks available: 300 marks                          Minimum marks required to pass: 180 marks
A page limit of 5 A4 pages applies to this award criterion in Arial font size 11, with single line spacing.




	Please refer to the SRFT Document for 
· Any page limits that apply to this section. If there is a limit, any content beyond this limit may NOT be considered. Including additional information included as appendices, for example in the form of tables, brochures, graphics, or charts is NOT permitted in response to the award criteria and will not be reviewed.
· The marks available for this section. 
· Specific Client Requirements in the SRFT especially the scope of services and specifications.
Additionally, The Client draws your attention to the following:

	Tenderers must provide a detailed client and site specific proposal in relation to their Contract Performance Management and Reporting for the contract.  Tenderers must demonstrate in their proposal how they will provide the services required by the Client in Appendix 1 of the SRFT.

In addition, the contract performance, management, and reporting must include but may not be limited to the Tenderer’s approach to the following:

· Contract management arrangements, including named contract manager, review meetings, operational oversight and responsive management support.
· Monitoring and management of the client relationship, including communication with RIA nominated contacts, library/event stakeholders and emergency contacts.
· Monitoring and management of deployed staff, including licence validity, training, conduct, attendance, replacement cover and performance standards.
· Planned and unplanned absenteeism procedures;
· Escalation procedures and timeframes for incidents, alarms, access issues, event requirements, collection-specific incidents, environmental threats and emergency services liaison.
· Management reporting that evidences service quality, mobilisation progress, licence status, attendance, incident trends, patrol activity, call-outs, collection-related concerns, client feedback and continuous improvement actions.
· Reporting capabilities, including incident reports, call-out reports, patrol logs, KPI reporting, mobilisation reporting, licence compliance evidence and management reports.
· Client feedback and how this ensures continuous improvement in a proactive manner.


















BEGIN RESPONSE ON THE NEXT PAGE



	Tenderers to insert response here






		Award Criteria 3 - Environmental Proposal:
(in relation to the specific requirements of the Framework Client as set out in the SRFT) 
Maximum Marks available: 50 marks                          Minimum marks required to pass: 30 marks
A page limit of 1 A4 page applies to this award criterion in Arial font size 11, with single line spacing.




	Please refer to the SRFT Document for 
· Any page limits that apply to this section. If there is a limit, any content beyond this limit may NOT be considered. Including additional information included as appendices, for example in the form of tables, brochures, graphics, or charts is NOT permitted in response to the award criteria and will not be reviewed.
· The marks available for this section. 
· Specific Client Requirements in the SRFT especially the scope of services and specifications.
Additionally, The Client draws your attention to the following:

	Tenderers must provide a detailed client and site specific Environmental Proposal for the contract. Tenderers must demonstrate how they will reduce the environmental impact of delivering the services required by the Client in Appendix 1 of the SRFT, including routine site security, mobile patrols, alarm response, event security, reporting, training and contract management.

In addition, the environmental proposal must include but may not be limited to the Tenderer’s approach to the following:

· Digital reporting, including electronic incident reports, patrol logs, call-out reports, mobilisation reports and management reports that reduce paper use while maintaining auditable records.
· Online and blended training options, where appropriate, to reduce unnecessary travel while ensuring staff are properly briefed on RIA site requirements, collections sensitivity, event duties and escalation procedures.
· Efficient deployment planning for mobile patrols, weekend checks, alarm response and event security to minimise avoidable journeys while maintaining required response capability.
· Recycling Programs 
· Sustainable uniforms, equipment, consumables and waste-management arrangements, including reuse, repair, recycling and responsible disposal where appropriate.
· Future-Proofing – Environmental Improvements.
















BEGIN RESPONSE ON THE NEXT PAGE



	Tenderers to insert response here




		Award Criteria 4 - Total Cost




	As per the RFT for the Framework Agreement for Managed Security Services FSU080F, all costs associated with the service provision, shall be included for in the Tender Rates (Maximum Variable Rates), these Variable Rates shall include: (an all-inclusive element to be specified by the Tenderer to cover all costs, including but not limited to equipment, two way Radios, mobile devices, training, uniforms, environmental Cost, transport & travel, installation/mobilisation, administration/support service, insurances, vetting, management charge, all other statutory costs “Leave, Pensions, allowances etc.,” associated with the provision of the Services). The Client will not entertain any claims associated with the provision of the security service by the service provider that was not included for in the Tender rates submitted by the service provider.  Any variations to the tender must be agreed in advance with the Client.

All cost associated with or incurred by the Tenderer in the tendering process will be the sole responsibility of the tendering company.  The Client will not be responsible for any expenses, charges or losses incurred by the Tenderer in the preparation of a tender response.

Tenderers must complete the applicable cost tables in the Tender Response Document (TRD) Part B – Pricing Schedule
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