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[bookmark: _Toc56291583][bookmark: _Toc56291584]Under The Office of Government Procurement (OGP) for the establishment of a contract for
	Managed Security Services
Under Multi Supplier Framework Agreement

	CFT 3547983 – FSU080F



	SRFT Number
	RIA-MSS-SRFT-2026

	Lot Number                                                                                 
	Lot 6 - > €140,000 - Leinster (including Dublin City and County) 



	Framework Client / Contracting Authority
	Royal Irish Academy

	Client Address
	Academy House, 19 Dawson Street, Dublin 2, Ireland

	Issue Date 
	Wednesday 14 October 2026

	Client Ref:
	Provision of Managed Security Services under OGP FSU080F




[bookmark: _Toc56291585][bookmark: _Toc52808497]KEY INFORMATION POINT FOR FRAMEWORK MEMBERS
It is of critical importance that you, the framework member (tenderer), read and understand this document.
The style and approach of this document is based on feedback from Framework Clients and Framework Members (“Tenderers”). It is your responsibility as a Tenderer to ensure you understand in detail the framework you are participating in, the rules of the framework, the contracts and agreements that are relevant and your ceiling pricing. 
We have removed some contextual items and repetition from the original Framework RFT and contracts. Therefore, this document concentrates only on those things that are relevant to this element of the process.
When you agreed and accepted The Contractual Terms and Conditions in your entry to the overall Framework, they included the template contracts and agreements for this SRFT. They cannot be subjected to variation unless required by law.
By submitting a Tender Response to this SRFT you are confirming that you have re-familiarised yourself with all the framework terms and conditions, process, rules and decision making approach and you are reconfirming your acceptance of those terms in light of additional specific information in this SRFT. 
 


[bookmark: _Toc56291586]Relevant Documentation.
	Document
	Purpose
	Location

	Framework 
	Contains all the contractual details for the framework that encompasses this SRFT and the Lots that sit within it.
The Terms & Conditions of this Framework apply to this SRFT.
	You will find this in your own files as you signed the contract when you entered this Framework. It is also on your eTenders account under “Contracts”

	Supplementary Request for Tender (SRFT) 
	This document detailing the Client’s requirements and the process.
	This document. This will be on eTenders for the specific mini competition you are tendering for.

	Tender Response Document (TRD) template
	The format (headings, structure, and specific requirements) of your Tender Response.
	This will be on eTenders for the specific mini competition you are tendering for in the same place you got this document. 

	Pricing Templates
	The form (headings, structure, and specific fields) of your Tender Pricing Response. If one is supplied, you MUST use it, and it must not be altered.
	If relevant, this will be on eTenders for the specific mini competition you are tendering for in the same place you got this document.

	Request for Site Visit
	Allows you to formally request your site visit if required.
	If relevant, this will be on eTenders for the specific mini competition you are tendering for in the same place you got this document.

	Contract and Confidentiality Agreements
	Formal contracts that will apply to the successful tenderer for this SRFT.
	The templated format of these you will find this on your eTenders account under “Contracts” or in your own files when you entered this Framework. A specific version for this SRFT may be included on eTenders in the same place you got this document. If not, all variables (optional clauses or choices) will be clarified and specified in this document under the heading “Specific Contractual Clauses.”


Key Terms
	Word/Abbreviation
	Meaning

	OGP 
	The Office of Government Procurement

	Client
	Framework Client – the organisation procuring the goods/services. 
Contracting Authority – the legal entity that the contract is with

	Tenderer
	The Framework Member / Supplier / Tendering party

	SRFT 
	Supplementary Request for Tender (this document)

	TRD
	Tender Response Document

	eTender / eTenders
	The official Irish Government eTenders website www.eTenders.gov.ie 
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	Procedure: 
	Supplementary Request for Tender (SRFT) – Mini Competition

	This Supplementary Request for Tenders (SRFT) is issued in accordance with the Terms and Conditions of the OGP’s Multi-Supplier Framework Agreement for the Provision
	Of:
	Managed Security Services

	
	Ref:
	CFT 3547983 – FSU080F

	Lot Number 
	Lot 6 - > €140,000 - Leinster (including Dublin City and County) 


	Issue Date 
	Wednesday 14 October 2026

	Site visit 
	Mandatory

	The Client will facilitate mandatory site visits by appointment during allocated timeslots across Wednesday 28 October, Thursday 29 October and Friday 30 October 2026. Timeslots will be accommodated across these three days following receipt of a correctly completed Notification to Attend Site Visit form.

	From
	28/10/2026
	
	To
	30/10/2026
	Deadline for return of Notification to Attend Site Visit Form
	Wednesday 21 October 2026 12:00

	Closing Date and Time for Receipt of Queries. In the event of a conflict, the date and time published on eTenders is deemed correct and valid unless otherwise updated by the Contracting Authority through the messaging facility.
	Friday 13 November 2026 11:00

	Any queries or requests for clarifications in relation to this SRFT and its requirements must be submitted using eTenders where the Contracting Authority will manage all queries. The deadline is set out above and published on eTenders website (in the event of a conflict, the date and time published on eTenders will be deemed correct and valid) unless otherwise updated by the Contracting Authority through the clarifications & query process. Late Submissions will not be responded to. 

	Closing Date and Time for Receipt of documentation. In the event of a conflict, the date and time published on eTenders is deemed correct and valid unless otherwise extended by the Contracting Authority through the messaging facility.
	Friday 20 November 2026 12:00

	Your tender response must be submitted in full on www.eTenders.gov.ie and must be received by the deadline set out above. Late or incomplete submissions will not be accepted under any circumstances.

	Please note that in the future the contract may be amended to include new offices, additional accommodation acquired in existing offices, vacated offices or reduce the service where office space is surrendered in existing accommodation or as circumstances dictate, at the discretion of the Contracting Authority.

	SPECIFIC CONTRACTUAL CLAUSE POINTS

	Contract Duration (months) - The contract will run for the period specified (“Term”)
	12 months

	Extension Options (months) - The Contracting Authority reserves the right, at its discretion, to extend the Term for a period or periods of up to”
	12 months

	Maximum number of extensions - The maximum number of such extension or extensions as set out here on the same terms and conditions, subject to the Client’s obligations at law as set out Schedule A: Terms and Conditions.
	3 (Three)
	Clause 5.E - Remedies

	Save in respect of fraud, personal injury or death or in respect of the Contractor’s indemnity under clause 6(G) (for which no limit applies), the limit of the Contractor’s liability to the Client under this Agreement whatsoever and howsoever arising shall be those limits set out in Section 2.21.1 of the RFT [or those set out in the SRFT]. In respect of any other liability to the Client under this Agreement whatsoever and howsoever arising shall not under any circumstances exceed 10% of the Charges paid or projected to be paid (whichever is higher) under this Agreement regardless of the number of claims.

	DATA PROTECTION AND SECURITY clause 25M - Does the client consent to the Contractor appointing any third party processor of Personal Data? 
	Yes, subject to RIA DPO approval.

	REQUIREMENTS

	Mandatory Requirements. If you do not deliver these your tender will fail before review as it will be “non-compliant.”
	· Tenderers are required to attend a mandatory site visit by appointment only. Appointment timeslots will be accommodated across Wednesday 28 October, Thursday 29 October and Friday 30 October 2026. Tenderers must submit the required Notification to Attend Site Visit form by the deadline stated above. Failure to attend the mandatory site visit may render the tender non-compliant.
· Pricing must be submitted on the pricing spreadsheet and must not be amended in any way that isn’t pre-approved. If you amend it or submit in any other form, your submission will be non-compliant and will be eliminated from the competition.

	Insurances


	Employer’s Liability
	€13 million 
	for any one claim or series of claims arising out of a single occurrence (where required. If self-employed this is not necessary)

	
	Public Liability
	€6.5 million 
	for any one claim or series of claims arising out of a single occurrence

	
	Product Liability
	€6.5 million
	for Any One Occurrence and in the aggregate per insurance year.

	
	Professional Indemnity
	Yes
	Not less than €6.5 million for Any One Claim per insurance year.

	
	Motor Insurance
	
A commercial insurance policy should provide the following cover at a minimum:
- legal liability for death or bodily injury to any person (unlimited).
- minimum limit of €1.3 million for third party property damage for any one accident (increasing to €6.5 million if required)

	
	[bookmark: _Hlk190156946] Fidelity/Crime
	Yes
	Not less than €1 million for Any One Loss limit.

	
	 Cyber Liability
	Yes
	Not less than €2 million for Any One Claim and in the aggregate per insurance year.

	
	Insurance Notes:
	The successful Tenderer shall be required to hold for the term of any Services Contract awarded pursuant to this SRFT insurances of the type and to the level specified above:

	
	
	In the case of Employer’s Liability and Public Liability Insurances, an indemnity to Principals clause must be included. The Contractor shall be responsible and take due precautions for the safety and custody of any plant / equipment / materials required for the delivery of the services on the Client’s premises.

	
	
	Tenderers must provide, as part of their Tender, written confirmation that they hold or will hold, if successful, the above types and levels of insurance. A formal confirmation from the Tenderer’s insurance company or broker to this effect will be requested from the successful Tenderer prior to the award of (and shall be a condition of) any contract.

	Do page counts apply to the Tender Response? 
If applicable page limits are specified in the table “Non-Cost (Service Quality) Criteria and Respective weightings and page counts” later in this document.
	Yes
	Measured by the number of A4 single side sheets used in Arial font with minimum font size 11. Where a maximum page count is specified and the Tenderer’s response exceeds this limit, the Contracting Authority will only read and evaluate the Tenderer’s response up to the specified maximum page count. The page count stated in the table below refers to the page count for the TRD Part A only. Any content above the page count limit will not be read or evaluated. If tenderers include any appendices within the TRD Part A document, the page count limit does not increase. All requested appendices should be submitted as separate documents and adhere to the appendices page limit stated on page 2 of the TRD Part A. Requested appendices that are attached as separate documents will not be included in the page count limit of the TRD Part A document. Any appendices or documents attached as part of a response, except those requested in the SRFT, will not be read, or evaluated. Tenderers should not make any additions to the TRD Part A document such as introductions or executive summaries as these will not be read or evaluated. The Client is not responsible for corruption in electronic documents and Tenderers must ensure documents are not corrupt. 

	Prior to the award of any contract pursuant to this SRFT, the successful Tenderer will be required to supply:
a) Their Tax Clearance Access Number and Tax Reference Number to facilitate online verification of their tax status by the Client. By supplying these numbers, the successful Tenderer acknowledges and agrees that the Client has the permission of the successful Tenderer to verify its tax cleared position online. 
	Registration / Tax Reference Number (as shown on your Tax Clearance Certificate)
	Certificate / Access (T-Can) Number (as shown on your Tax Clearance Certificate)

	
	Will be required if successful but may be submitted with your tender response document (TRD)
	Will be required if successful but may be submitted with your TRD

	Prior to the award of any contract pursuant to this SRFT, the successful Tenderer will be required to supply:
b) A copy of their Private Security Authority (“PSA”) Organisations licences required to provide the Service. For the avoidance of doubt, evidence of the PSA licences held by individual staff will be requested from the successful Tenderer prior to the award of (and shall be a condition of) any contract.
The Client reserves the right to confirm compliance with the “PSA”.
	Private Security Authority (“PSA”) Organisation’s Licences 
	Private Security Authority (“PSA”) & Individual Staff Licences

	
	Will be required if successful but may be submitted with your tender response document (TRD)
	Will be required if successful but may be submitted with your TRD

	The tenderer is required to complete and submit the TRD Part B - Pricing Schedule. Instructions in relation to completing the Pricing Schedule are set out in the “Notes to Tenderers” Tab of the Pricing Schedule.
	Description
	Required

	
	Mini-Competition rates submitted by a Tenderer at SRFT stage may be less but may not exceed those rates submitted at the Framework Agreement stage. The rates tendered must be all-inclusive, be expressed in Euro only and exclusive of VAT and may not be increased during the term of the Contract.
Where a Framework Member submits a rate(s) at the Mini Competition stage that exceeds their relevant maximum Ceiling Rate(s), this rate will not be accepted and the Framework Member will be asked to confirm that they accept that they will be evaluated at their relevant maximum Ceiling Rate(s) and that this rate(s) will be used for any Services Contract which may be awarded should the Framework Member be deemed the Most Economically Advantageous Tenderer (MEAT).  If the Framework Member chooses not to accept their maximum Ceiling Rate(s) they will be eliminated from the competition.
Tenderers are required to submit Variable Rates in the specified fields under “Variable Cost Hourly Rates € (excl. VAT)”. Any tender that fails to provide the required Variable Rates, or that submits a rate of €0.00, will be excluded from the competition on the grounds of non-compliance with the requirements of the SRFT.
Where TUPE applies Tenderers should insert the TUPE rate(s) in the required cells under “TUPE (excl. Vat)”, any TUPE Cost at €0.00 or where cells are incomplete will be deemed that the Tenderer chooses not to apply a TUPE Rate(s) for the associated requirement(s), and the calculative Hourly Rate for that requirement will be the Rate charged over the term of the Contract. Tenderers should note that they may be requested to justify Rate(s) submitted as TUPE rate(s), at any stage during this Tender process.
Tenderers should refer to the diagram below which outlines the components of the static guard hourly rate. TUPE rates must be linked to the incumbent’s staff entitlements Only.
Please note that any attempt to include items that should form part of the Variable Cost element e.g. equipment, training, uniforms, or vehicles, within the TUPE uplift element may be deemed non-compliant and the tenderer may be eliminated from the tender process.
Tenderers should note that rates for Additional Security Services must be entered in the designated fields corresponding to each service. Any rate submitted as €0.00 will be deemed to constitute a commitment by the Tenderer to provide the relevant service free of charge for the duration of the Contract. Failure to provide the required rates, or failure to agree to provide a service free of charge where a rate of €0.00 has been submitted, will render the Tender non-compliant and result in its exclusion from the competition in accordance with the requirements of the SRFT.
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	Additionally, we confirm the scope of the contract that results from this Supplementary Request for Tender (SRFT) shall be for the provision of 
	Description
	Required

	
	Static Guards
	No

	
	Response to Alarm Activations/Emergency Call Outs
	Yes

	
	Provision of Security Vehicle
	No

	
	Remote Monitoring of Intruder and Fire Alarm
	 Yes

	
	Key-holding
	Yes

	
	Open or Closing Services
	Yes

	
	Mobile Patrols 
	Yes

	
	Remote CCTV Monitoring
	Yes

	
	Please note that in the future the contract may be amended to include new offices, additional accommodation acquired in existing offices, vacated offices or reduce the service where office space is surrendered in existing accommodation or as circumstances dictate, at the discretion of the Contracting Authority.

	The contract for the requested services will be awarded on the basis of (Definition of “Most Economically Advantageous Tender”)
	Quality and Cost Ratio.  

	Tenderers must address each of the award criteria below in the relevant sections in the Tender Response Documents. 
The Valid Award Criteria for this specific SRFT is Most Economically Advantageous Tender in terms of Quality and Cost Ratio and you should only refer to the Award Criteria option that details this below. The other Award criteria option is not relevant for this SRFT.

Most Economically Advantageous Tender in terms of Quality and Cost Ratio.

Marks will be awarded according to the award criteria and associated weightings and page counts detailed below.

	Award Criteria
	Tie Break Rank
	
Weighting
	Maximum Marks Available
	Min Qualifying Marks Threshold
60%
	Page Count
 Limit

	1. Quality of the Tenderer’s Operational and Mobilisation Plan
	1
	
30%
	300 marks
	180 marks
	Maximum 5 pages

	2. Quality of the Tenderer’s Contract Performance Management and Reporting
	2
	
30%
	300 marks
	180 marks
	Maximum 5 pages

	3. Environmental Proposal
	3
	5%
	50 marks

	30 marks

	Maximum 1 pages


	4. Total Cost
	N/A
	35%
	350 marks
	N/A
	N/A

	Total
	
	
	1,000 marks
	
	



Tenderers’ attention is drawn in particular to the Minimum Marks Required to Pass specified for each of the above criterion. 
Tenderers must achieve the Minimum Marks Required to pass for each qualitative criterion in order to pass and proceed to the next stage of the Competition. All Tenders that achieve all of the Minimum Marks Required to Pass will be eligible to proceed to be evaluated under the Cost criterion. Framework Members who fail to achieve ANY Minimum Marks Required to Pass will be eliminated from the Competition and shall not proceed to be evaluated for Cost. 


	For each of the non-cost criteria stated above the following evaluation methodology will be applied.
Service Quality Scoring Methodology

	
	Qualitative Criteria Scoring Methodology

	Weighting
	Meaning

	91% - 100%
	An excellent response, with very few or no weaknesses, that demonstrates a complete understanding of requirements and provides comprehensive and convincing assurance that the Tenderer will deliver to an excellent standard.

	80% - 90%
	A very good response that demonstrates real understanding and fully meets the requirements and assurance that the Tenderer will deliver to high standard.

	60% - 79%
	A satisfactory response which demonstrates a reasonable understanding of requirements and gives reasonable assurance of delivery to an adequate standard but does not provide sufficiently convincing assurance to award a higher mark.

	30% - 59%
	A response where reservations exist. Lacks full credibility/convincing detail, and there is a significant risk that the response will not be successful.

	1% - 29%
	A response where serious reservations exist. This may be because, for example, insufficient detail is provided, and the response has fundamental flaws, or is seriously inadequate or seriously lacks credibility with a high risk of non-delivery.

	0%
	Response completely fails to address the criterion under consideration.




	
Tie Break Rule:
If the evaluation results in a tie between two or more Tenders, then the Tender with the highest overall ‘Qualitative’ score for Criterion 1 shall be deemed the Most Economically Advantageous Tender. In the event of a tie and there being no difference in the ‘Qualitative’ scores for Criterion 1, then the Tender with the highest overall ‘Qualitative’ score (total of Criteria 1, 2 and 3) shall be deemed the Most Economically Advantageous Tender. 
In the event of a tie and there being no difference in the ‘Qualitative’ scores, then the Tender with the highest score for the criterion ‘Total Cost’ shall be deemed the Most Economically Advantageous Tender. 
No enforceable commitment of any kind, contractual or otherwise will exist unless and until a formal written Contract has been executed by or on behalf of the Framework Client. 
The Contracting Authority or the Framework Client may cancel a Mini Competition at any time prior to a contract being executed by the Framework Client. Any notification of Successful Tenderer status by the Contracting Authority or a Framework Client shall not give rise to any enforceable rights by the Framework Member.

	Total Overall Cost
Tenderers must complete and submit the TRD Part B - Pricing Schedule. Instructions in relation to completing the Pricing Schedule are set out in the “Notes to Tenderers” Tab of the Pricing Schedule. 
Mini-Competition rates submitted by a Tenderer at SRFT stage may be less but may not exceed those rates submitted at the Framework Agreement stage. The rates tendered must be all-inclusive, be expressed in Euro only and exclusive of VAT and may not be increased during the term of the Contract.
The total overall cost tendered by each Tenderer in response to an SRFT will be evaluated in accordance with the following formula:
	Score =
	Maximum Number of Marks Available   
	X
	Lowest Tendered Total Cost of Services

	
	
	
	Total Cost of Services of Tender under evaluation





	Response Submission Requirements - Tenderers must return the following in their Response
	1 One Tender Response Document TRD Part A, published under this competition, which addresses all the response requirements in relation to the award criteria set out in this SRFT, available to download from www.eTenders.gov.ie. 
2 A completed response to the Pricing Schedule per workbook (spreadsheet) Tender Response Document TRD Part B – Pricing Schedule, published under this competition, available to download from www.eTenders.gov.ie. 
3 The signed Tenderer’s Statement as set out in Tender Response Document TRD Part A. Tenderers must not amend the Tenderer’s Statement text. If you amend the statement text, your tender will be deemed non-compliant and will not be reviewed. 
 
Failure to return a completed response to the Award criteria and/or Pricing Schedule using the published TRD Part A and TRD Part B documents for this competition, will result in your Tender not being evaluated and you will be eliminated from this competition for non-compliance with the requirements of the SRFT.

	The following instructions should be carefully noted by the Tenderers as failure to comply with them may invalidate the tender
	1 Tenderers are required to attend a mandatory site visit by appointment only (maximum 2 people per tenderer) to assist them in completing their tender proposal. Appointment timeslots will be accommodated across Wednesday 28 October, Thursday 29 October and Friday 30 October 2026.
2 The mandatory site visits will be facilitated by the Client only during the allocated appointment timeslots across the three dates specified above. Tenderers will be advised of their allocated timeslot following receipt of the completed Notification to Attend Site Visit form.
3 In order to book a place on the visit you must download from eTenders and complete the booking form named “Notification to Attend Site Visit” and return to the contact details provided in the Notification to Attend Site Visit form.
4 In addition, Tenderers shall follow instructions stipulated in the “Notification to Attend Site Visit” form. It is Tenderers responsibility to monitor and confirm site visit requirements. 

	

	TUPE Regulations
Tenderers are reminded that the assessment of whether or not the TUPE Regulations are applicable and responsibility for compliance with any and all obligations arising pursuant to the TUPE Regulations are matters solely for the Tenderer / Framework Member and neither the OGP nor the Client shall have any liability for same. However; where information has been provided by the incumbent to the Client, such information in relation to the terms and conditions of employment of all persons currently engaged by the incumbent is provided such that the Client / OGP are acting as a conduit in providing such information and cannot warrant the accuracy and completeness of the information, and on this basis disclaims its accuracy and completeness. 
The OGP and / or the Client reserves the right to seek additional information from the Framework Member in order to verify compliance with this requirement. Under the terms of any Services Contract awarded, the Framework Member shall be required to comply with all applicable obligations arising pursuant to the TUPE Regulations and Council Directive 2001/23/EC and failure to so comply shall constitute a material breach of the Services Contract. 
The Framework Member shall be required to indemnify, save harmless and keep the OGP and the Client indemnified from and against all liabilities (including the cost of wages, salaries and other remuneration or benefits, expenses, taxation, PRSI payments, health contributions, levies, losses, claims, demands, actions, fines, penalties, awards, (including legal expenses on an indemnity basis)) from, or incurred by reason of, any claims made against the OGP and / or the Client under the TUPE Regulations by any Affected Employees. Affected Employees shall mean those employees in respect of whom the TUPE Regulations may be deemed to apply in connection with the Services Contract.

	Prior to the award of any contract arising out of this competition, the successful Tenderer shall be required to supply a copy of their Private Security Authority (“PSA”) Organisations licences required to provide the Service. For the avoidance of doubt, evidence of the PSA licences held by individual staff will be requested from the successful Tenderer prior to the award of (and shall be a condition of) any contract. The Client reserves the right to confirm compliance with the “PSA”.
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Section 2 - SRFT Common Instructions 
2.1 The Framework Client (“the Client”) is the Contracting Authority and seeks Tenders for the provision of Security Services at the premises detailed in this Supplementary Request for Tenders (SRFT) Document which is published on www.eTenders.gov.ie. The detailed specifications of requirements are set out in this SRFT Document also.
2.2 This Supplementary Request for Tenders (SRFT) is issued in accordance with the Terms and Conditions of the OGP’s Multi-Supplier Framework Agreement for the provision of Managed Security Services CFT 3547983 – FSU080F
2.2.1. As one of the Framework Members (a “Tenderer”) included in the framework for the Provision of Services under the Framework, you are invited to consider the SRFT Detailed Document and respond with a formal Tender.
2.2.2. The specific contract will run for the period set out in the SRFT detailed document, The Contracting Authority reserves the right, at its discretion, to extend the Term for a period or periods of up to the period set out in the SRFT Detailed document with a maximum number of such extension or extensions as set out in the SRFT Detailed document on the same terms and conditions, subject to the Client’s obligations at law. 
2.3 The successful Tenderer agrees to execute and comply with the terms and conditions of the Services Contract issued as part of this SRFT, and in accordance with the terms and conditions of the OGP’s Request for Tenders (RFT) to establish Multi Supplier Framework Agreements for CFT 3547983 – FSU080F at Appendix 6 of the RFT.
2.4 Any queries or requests for clarifications in relation to a detailed SRFT and any of the requirements specified in it must be submitted within the deadlines using www.eTenders.gov.ie  where the Contracting Authority will manage all queries.
2.5 Your Tender response must be submitted in full on www.eTenders.gov.ie  and must be received by the deadline published on the eTenders website. Late submissions will not be accepted. 
2.6 The client intends to award the contract on the basis of the Most Economically Advantageous Tender received as defined above. An outline of how the marks are to be allocated is defined above. 
No enforceable commitment of any kind, contractual or otherwise will exist unless and until a formal written Contract has been executed by or on behalf of the Client arising as a result of this mini competition (“Mini Competition”) initiated by way of this supplementary request for tender (”SRFT”). The Client may cancel a Mini Competition at any time prior to a Contract being executed by it. Any notification of preferred bidder status by a Client shall not give rise to any enforceable rights by the Tenderer. 
2.7 Tenderers are advised that the Client is subject to the Freedom of Information (FOI) Acts, 2014. If a Tenderer considers that any of the information supplied in their Tender response is either commercially sensitive or confidential in nature, this should be highlighted and the reasons for its sensitivity specified. In such cases the relevant material will, in response to a request under the FOI Act, be examined in the light of the exceptions provided for in the Act.
2.8 Any conflict of interest or potential conflict of interest on the part of a Tenderer, individual employees or corporate or individual service providers (whether sub-contractors or third party retainers) of a Tenderer must be fully disclosed to the Client as soon as the conflict or potential conflict becomes apparent. In the event of any conflict or potential conflict of interest, the Client may invite Tenderers to propose means by which the conflict might be removed. The Client will, in its absolute discretion, decide on the appropriate course of action. 
2.9 Any registerable interest involving a Tenderer and the Client, other members of the Government, members of the Oireachtas (Parliament), or employees of the Client and/or divisions/agencies under the aegis of the relevant Ministers, and their relatives, must be fully disclosed in any Response.  In the event of this information only coming to the notice of a Tenderer after the submission of a Response and prior to the award of any Contract, it must be communicated to the Client immediately upon such information becoming known. The terms ‘registerable interest’ and ‘relative’ shall be interpreted as per Section 2 of the Ethics in Public Office Act, 1995, a copy of which is available to download at www.finance.gov.ie. The Contracting Authority will, in its absolute discretion, decide on the appropriate course of action, which may in appropriate circumstances include eliminating a Tenderer from the competition or terminating any contract entered into by a Tenderer. 
2.10 Notification of Results 
Tenderers should note that the Client shall, when notifying Tenderers of the results of this Mini-Competition, include the scores obtained by the Tenderer concerned and the scores obtained by the preferred bidder in respect of each award criterion assessed by the Contracting Authority. The client shall issue a voluntary non-mandatory standstill period (5 days) in respect of this Mini-Competition, unless otherwise advised in writing by the Client. 
2.11 Return of Signed Contract 
The successful Tenderer must sign and return the “Services Contract” (a draft was part of your application to the Framework and is available on your eTenders portal. A copy may have been included on eTenders with this mini competition) to the Client no later than seven (7) calendar days from the date of issue by the Client, unless notified otherwise in writing by the Contracting Authority. A signed contract returned by the successful Tenderer is not binding on any SRFT Client unless and until the SRFT Client has signed the “Services Contract” in accordance with this SRFT. 
Where the signed Contract has not been received by the Client within the period as specified in this clause, then the Client may proceed to award the contract to the next highest ranked tendering Tenderer pursuant to this SRFT. 
2.12 Prior to the award of any contract arising out of this competition, the successful Tenderer shall be required to supply their Tax Clearance Access Number and Tax Reference Number to facilitate online verification of their tax status by the Client. By supplying these numbers, the successful Tenderer acknowledges and agrees that the Client has the permission of the successful Tenderer to verify its tax cleared position online.
2.13 The Client reserves the right to withhold payment where the successful Tenderer fails to meet his/her contractual obligations in relation to the delivery of services to an acceptable level of quality as set out in the SRFT.
2.14 The contract for the requested services will be awarded on the basis of Most Economically Advantageous Tender.
Tenderers must address each of the award criteria and sub-criteria above in the relevant sections in the Tender Response Document. Tenderers should note that where a maximum page count is specified and the Tenderer’s response exceeds this limit, the Contracting Authority will only read and evaluate the Tenderer’s response up to the specified maximum page count. 
2.15 Tenderers are required to confirm their acceptance of the terms and conditions of the SRFT and the “Services Contract” in the Tenderer’s Statement within the TRD. Tenderers may not amend the “Services Contract”. Each Tenderer is required to accept the provisions of this SRFT.
2.16 This SRFT does not constitute an offer or commitment to enter into a Services Contract. 
2.17 While every effort has been made to provide comprehensive and accurate information in all notices and documents prepared for the purposes of this Competition, the Framework Client does not accept any liability or provide any express or implied warranty in respect of any such information. Tenderers must form their own conclusions about the solution(s) needed to meet the requirements set out in this SRFT and may wish to consult their legal advisers.  
2.18 All costs and expenses incurred by the Tenderer relating to their participation in this competition including, but not being limited to, site visits, meetings, demonstrations and/or presentations shall be borne by and are a matter for discharge by the Tenderer exclusively.
2.19 Tenderers may be required to make a presentation of the proposal contained in their response. The Framework Client will not be responsible for the cost of such presentations (in accordance with paragraph 23). Performance at presentations will NOT be evaluated. 
2.20 No publicity regarding this Competition or any Services Contract pursuant to this Competition is permitted unless and until the Framework Client (“Contracting Authority”) has given its prior written consent to the relevant communication.
2.21 Tenderers attention is drawn to the Competition Act 2002 (Updated in January 2018). The Act makes it a criminal offence for Tenderers to collude on prices or terms in a public procurement competition. http://revisedacts.lawreform.ie/eli/2002/act/14/front/revised/en/html 
2.22 In this clause, “Data Protection Laws” means all applicable national and EU data protection laws, regulations and guidelines including but not limited to Regulation (EU) 2016/679 on the protection of natural persons with regard to the processing of personal data and on the free movement of such data, and repealing Directive 95/46/EC (the “General Data Protection Regulation”),  the Data Protection Act 2018 and any guidelines and codes of practice issued by the Office of the Data Protection Commission or other supervisory authority for data protection in Ireland from time to time. 
0. The Framework Client “Contracting Authority” will be a Data Controller (where Data Controller has the meaning given under the Data Protection Laws) in respect of any Personal Data (where Personal Data has the meaning given under the Data Protection Laws) required to be provided by the Tenderer in response to this SRFT. 
0. The Tenderer, as Data Controller in respect of any Personal Data provided by it in its Tender Response Document (“TRD”), is required to confirm, in a statement as set out in the TRD to this SRFT, that all Data Subjects (where Data Subject has the meaning given under the Data Protection Laws) whose Personal Data is provided by the Tenderer have consented to the processing of such Personal Data by the Tenderer, the Evaluation Team and the supplier of the eTenders.gov.ie website, for the purposes of the participation of the Tenderer in this Competition or that the Tenderer otherwise has a legal basis for providing such Personal Data to the Framework Client for the purposes of its participation in this Competition. 
Appendix 1 REQUIREMENTS AND SPECIFICATIONS
Tenderers must complete all SRFT Tender Response Documents 


	Provision of Managed Security Services

	Royal Irish Academy
Supplementary Request for Tender Specification: Managed Security Services under the OGP FSU080F Managed Security Services Framework.
Document purpose: This specification sets out the Royal Irish Academy’s requirements for a proportionate, flexible and professionally managed security service that protects the Academy’s people, premises, collections, events, information and reputation while supporting its public-facing scholarly and cultural mission.
Contracting Authority: Royal Irish Academy.
Requirement: Provision of managed security services under the OGP FSU080F Managed Security Services Framework.
Purpose: To appoint a suitably qualified, licensed and experienced security services provider to deliver a proportionate, responsive and professionally managed security service for the Academy’s premises, staff, members, visitors, collections, events and associated activities.

	About the Royal Irish Academy

	The Royal Irish Academy, established in 1785, is Ireland’s leading body of experts in the sciences, humanities and social sciences and operates as an all-island learned society. The Academy recognises academic achievement, supports excellent research, convenes informed public dialogue and contributes expertise for the public good. Its work includes research programmes, grants, publications, multidisciplinary committees, public events, policy engagement, international collaboration, library services and the care of historic collections.
The Academy’s Library holds unique print, manuscript and archival resources of major research importance in Irish history, language, scholarship and cultural heritage. These include nationally and internationally significant ancient and medieval manuscripts and collections, including the Cathach of Colmcille, Lebor na hUidre, Leabhar Breac, the Book of Ballymote and the Annals of the Four Masters. The Academy’s holdings are irreplaceable cultural assets and form part of the intellectual and heritage infrastructure of the State.
The Academy also hosts public lectures, conferences, launches, receptions, committee meetings, exhibitions, reader services, research activity and member engagement. The successful security service provider must therefore understand that the RIA is not a standard office environment; it is a public-facing cultural, scholarly and heritage institution where security must be effective, discreet, proportionate and welcoming, while also reflecting the exceptional value and vulnerability of the collections in the Academy’s care.

	1. Background and Operating Context

	The Royal Irish Academy is a public-facing scholarly, cultural and research institution located at Academy House, 19 Dawson Street, Dublin. The Academy’s premises comprise two adjoining buildings, Academy House and St Anne’s, which are to be treated as one combined site for the purposes of this tender. The Academy occupies a distinctive heritage setting and combines office, library, archive, research, meeting, event and public engagement functions.
The Academy’s operating environment includes staff offices, member and committee meetings, public lectures, receptions, launches, library readers, visiting researchers, invited guests, scholars, contractors, deliveries, public engagement events and the stewardship of valuable library, archive and manuscript collections. This includes ancient and medieval manuscripts of exceptional cultural significance, including the Cathach of Colmcille. The security requirement is therefore broader than a basic alarm-response service; it must protect people, premises, collections, information and reputation while supporting an open, scholarly and welcoming environment.

	2. Overall Requirement

	The successful service provider shall deliver a managed security service that is flexible, proportionate and capable of supporting routine site security, out-of-hours requirements, event-specific security, keyholding, alarm response, remote monitoring, mobile patrols, incident reporting and practical security guidance.
The service shall protect staff, members, visitors, researchers, readers, event attendees, premises, manuscripts, archives, historic collections, information, equipment and reputation while supporting the Academy’s public-facing, scholarly, cultural and heritage mission.

	3. Scope of Services

	3.1 Managed site security support: The service provider shall provide appropriately trained and licensed security personnel when required for reception support, visitor management, access control, contractor access, delivery management, internal and external patrols, opening and closing duties, monitoring of building systems, protection of restricted areas and support to RIA staff during normal and extended operating hours.
3.2 Keyholding and alarm response: The service provider shall provide a secure keyholding service, maintain accurate key records, respond to alarm activations, attend site where required, liaise with RIA nominated contacts, emergency services and alarm receiving centres, secure the premises following attendance and provide a written incident report for each activation or call-out.
3.3 Remote monitoring, CCTV and display-case support: The service provider shall provide or coordinate remote monitoring of intruder alarms, fire alarms where applicable, CCTV systems and other agreed building monitoring systems. Monitoring shall include prompt escalation, accurate logging, evidence preservation where relevant, communication with nominated RIA contacts and escalation to emergency services where required. The service provider shall also provide advice and operational support, where requested, on the secure integration or use of CCTV coverage with meeting-room display cabinets or exhibition areas to support longer-duration exhibitions and enhanced protection of loan, display or collection material.
3.4 Mobile patrols and weekend building checks: The service provider shall provide mobile patrols and weekend building checks where requested, including external checks, perimeter checks, door and window checks, visual inspection of access points, checks following reported issues such as leaks, water ingress, alarms or maintenance concerns, reporting of unusual activity, confirmation of building security and escalation of any issue requiring RIA attention.
3.5 Event, late-night and exhibition security: The service provider shall provide event-specific security for lectures, conferences, receptions, launches, ceremonies, exhibitions, installations, loan collections, public talks, evening events, high-profile events and any event where alcohol is served or attendance levels require additional control. Services may include event security planning, access control, door supervision, attendee flow management, queue management, restricted-area protection, monitoring of public exhibition areas, protection of collections during events, support for week-long exhibitions, emergency response, liaison with RIA staff and post-event reporting. Additional cover may be required during the winter term from September to December, when the Academy experiences a higher number of late-night events and extended opening requirements.
3.5A Lone-working and reception support: The service provider shall provide additional security presence where required to support lone-working arrangements and ensure that reception, access-control and front-of-house duties are not left unattended when RIA staff are called away to assist with events, meetings, contractors, incidents or other operational requirements.
3.5B Access officer support: The service provider shall be capable of providing an additional appropriately trained individual to act as an access officer on an as-needed basis, including support for visitor access, reader access, event access, contractor access, controlled movement through the building and any temporary access-control arrangements required by RIA.
3.6 Security guidance: The service provider shall provide practical security guidance when requested, including site security observations, event risk assessments, incident reviews, recommendations on access control, recommendations on CCTV or alarm coverage, support for emergency procedures and advice on proportionate controls appropriate to a public-facing cultural and scholarly institution.

	4. Mandatory Licensing and Compliance

	4.1 PSA licensing: The service provider shall hold all Private Security Authority licences required for the services being performed. This shall include, where applicable, licences for security guarding, event security, door supervision, alarm monitoring, CCTV monitoring, electronic security systems and any other licensable activity delivered under the contract.
4.2 Personnel licensing: All personnel deployed to RIA shall hold the relevant individual licence, training and competence required for the duty they are performing. The service provider shall verify licences before deployment and shall provide licence numbers, expiry dates and evidence of validity to RIA on request.
4.3 Legislative compliance: The service provider shall comply with all applicable legislation, regulations, codes of practice and public-sector requirements, including private security legislation, health and safety legislation, data protection legislation, employment law, working time rules, transfer of undertakings requirements where applicable, tax obligations, equality legislation and any other legal requirement relevant to the services.

	5. Service Standards and Operational Requirements

	5.1 Professional conduct, reception presence and support to library staff: Security personnel shall be professional, courteous, discreet, punctual, appropriately uniformed, clearly identifiable, trained for the assigned duty and capable of working in a public-facing environment with staff, members, researchers, readers, visitors, event attendees, dignitaries and high-profile guests. As operational needs require, security personnel may be asked to provide a visible presence at reception or support front-of-house duties, and must therefore demonstrate appropriate customer-service skills, calm communication, visitor awareness and the ability to balance welcome, access control and protection. Personnel must be capable of balancing access, welcome and protection in a setting that includes scholarly activity, public engagement and heritage stewardship. Personnel shall also support library staff in enforcing reading-room policies and procedures where requested, including bag restrictions, use of lockers, controlled access, reporting suspicious behaviour, escalation of concerns and support where library access needs to be restricted, suspended or revoked in accordance with RIA procedures.
5.2 Safeguarding the Academy environment, exhibitions and collections: Security personnel shall recognise that RIA is a scholarly, cultural and public engagement institution with nationally significant manuscripts, archives and heritage collections. Security arrangements must be effective but proportionate, welcoming and sensitive to the presence of researchers, library readers, members, staff, public visitors, invited speakers, historic collections and high-profile guests. Particular care must be taken around collection storage areas, reading-room activity, exhibition areas, event spaces, display cabinets, loan collections, installations and any location where rare or irreplaceable material may be present.
5.3 Security of heritage assets: The service provider shall ensure that deployed personnel understand the exceptional sensitivity of the Academy’s heritage holdings. Personnel shall not handle collection items unless expressly authorised by RIA staff. Security duties shall support controlled access, protection of restricted areas, prompt reporting of any suspicious activity, preservation of incident evidence and immediate escalation of any attempted unauthorised access, damage, theft, loss, environmental concern or security breach affecting collection areas.
5.3A Collection-specific incident management: The service provider shall immediately report and escalate any collection-specific incident or suspected incident, including suspected theft, attempted theft, mutilation of books or archives, unauthorised handling, damage, loss, tampering, unauthorised photography where prohibited, suspicious reader or visitor behaviour, environmental threats to collections, or any concern affecting heritage collections, exhibitions, loans or display material. Personnel shall preserve evidence, protect the scene where appropriate, follow RIA escalation procedures and provide written incident reports.
5.4 Response capability: The service provider shall maintain sufficient management, supervisory, personnel, vehicle, communications and escalation capacity to respond to planned and unplanned requirements, including urgent call-outs, short-notice events, access issues, alarm activations, collection-related concerns, weather-related issues, incident escalation and exceptional circumstances.
5.5 Continuity and resilience: The service provider shall maintain business continuity and disaster recovery arrangements to ensure that services can continue during staff absence, transport disruption, severe weather, technology failure, public events, emergency incidents or other operational disruption. Continuity arrangements must recognise the importance of protecting an active public institution and nationally significant cultural collections.

	6. Mobilisation and Contract Management

	6.1 Mobilisation plan: The service provider shall provide a mobilisation plan covering start-up meetings, site familiarisation, assignment of the contract manager, keyholding transfer, personnel briefing, escalation contacts, communications arrangements, reporting templates, licence verification, risk assessment, TUPE arrangements where applicable and commencement of live services.
6.2 Contract manager: The service provider shall nominate a contract manager who will be the primary point of contact for RIA. The contract manager shall attend review meetings, address service issues, manage personnel deployment, ensure reporting is delivered on time, oversee licence compliance and act as the escalation point for operational matters.
6.3 Site familiarisation: Before deployment, all recurring personnel shall be briefed on RIA’s site layout, access arrangements, emergency procedures, restricted areas, library and collection sensitivities, manuscript and archive protection requirements, event spaces, reader services, reporting lines, out-of-hours procedures and expected standards of conduct.












	7. Indicative Service Quantities

	The following notional annual quantities are provided solely for tender pricing and evaluation. The building is normally open from 08:00 to 18:00 each weekday. Tenderers shall apply the relevant rates permitted under the OGP FSU080F framework and complete the published TRD Part B – Pricing Schedule without altering its rows, headings, units or structure.
	Additional Security Service – as specified in the SRFT
	RIA input 1
	Tenderer rate input
	RIA input 2
	Annual total

	1. Response to alarm activation / Emergency Call Out per hour (excl. VAT)
Emergency response to alarm activations, incidents or security concerns.
	Insert number of Sites
1
	Cost per Hour per Call Out per site
Tenderer input
	Estimated Total Annual Nr. of Call Out Hours
24
Working: 24 call-outs × 1 hour = 24 hours
	Cost per Hour per Call Out × Estimated Annual Nr. of Call Out Hours

	2. Provision of Security Vehicle
No separate vehicle requirement for evaluation purposes.
	Insert number of Vehicles
0
	Cost Per Hour
Tenderer input
	Est. Total hours per annum
0
Working: 0 vehicles × 0 hours = 0 hours
	Number of Vehicles × Cost per hour × Est. Total hours per annum

	3. Remote Monitoring of Intruder and Fire Alarm per building per month
Remote monitoring for the combined Academy House and St Anne’s site.
	Insert number of Sites
1
	Cost per month per Building
Tenderer input
	Number of Buildings
1
Working: Academy House + St Anne’s treated as 1 combined building
	Cost per Building × 12 months × Nr. of Buildings

	4. Key Holding per building per month
Secure keyholding for the combined Academy House and St Anne’s site.
	Insert number of Sites
1
	Cost per month per Building
Tenderer input
	Nr. of Buildings
1
Working: Academy House + St Anne’s treated as 1 combined building
	Cost per Building × 12 months × Nr. of Buildings

	5. Open or Closing Services per visit
Weekday opening, normally 07:30–08:30, and weekday closing, normally 17:30–18:30.
	Insert number of Sites
1
	Cost per visit
Tenderer input
	Estimated Annual Nr. of Visits to sites
520
Working: 5 weekday openings × 52 weeks = 260; 5 weekday closings × 52 weeks = 260; total = 520 visits
	Cost per visit × Annual Nr. of Visits

	6. Mobile Patrol per visit per site
Mobile security attendance for 12 high-profile evening events, normally 17:30–20:30. For resourcing guidance, allow approximately three hours per attendance, equivalent to 36 indicative service hours per annum.
	Insert number of Sites
1
	Cost per Visit per Site
Tenderer input
	Estimated Annual Nr. of Mobile patrols
12
Working: 1 high-profile event per month × 12 months = 12 patrols; guide: 12 × 3 hours = 36 hours
	Cost per visit × Annual Nr. of Mobile Patrols

	7. Remote CCTV monitoring per building per month
Continuous remote CCTV monitoring is not required; CCTV review will be undertaken only in response to an alarm or incident.
	Insert number of Sites
1
	Cost per month per Building
Tenderer input
	Total Nr. of Buildings per site
0
Working: continuous remote CCTV monitoring not required = 0 buildings
	Cost per Building × 12 months × Nr. of Buildings



Pricing alignment: The table above follows the same five-part structure as the Additional Security Services tab: service description; first RIA quantity input; tenderer rate input; second RIA quantity input; and annual-cost formula. Tenderers must enter their rate only in the designated rate cell in TRD Part B. For Mobile Patrol, the spreadsheet inputs are one site and 12 estimated annual patrols; the three-hour duration and 36 annual hours are guidance for setting the cost per visit, not additional spreadsheet inputs. The 520 Open or Closing Service visits comprise 260 weekday openings and 260 weekday closings.

	8. Emergency and Mobile Response

	The service provider shall provide an ad-hoc mobile and emergency response service for security incidents, unauthorised access, anti-social behaviour, persons causing disruption to staff or visitors, or other incidents where the RIA requires a security presence. The response may include attendance, assessment of the situation, maintaining a security presence, liaison with nominated RIA contacts or emergency services, and taking appropriate action within the limits of the provider’s authority and applicable law. Each attendance shall be logged and followed by a written incident report.

	9. CCTV and Alarm Exception Review

	Continuous 24/7 remote CCTV monitoring is not required. CCTV shall instead be accessed and reviewed on an exception or incident-response basis. Where an alarm, security incident, suspected break-in or other identified event occurs, the service provider shall be capable of remotely accessing or reviewing relevant CCTV footage, preserving relevant evidence, recording the review and providing appropriate escalation or response in accordance with RIA procedures and applicable data protection requirements.

	10. Contract Value and Variable Demand

	Estimated contract value: The RIA’s internal budgetary estimate is €200,000 exclusive of VAT over the maximum four-year contract term, equivalent to an average of €50,000 per annum. This estimate is provided for procurement planning and does not constitute a commitment to purchase any minimum volume or value of services.
Variable demand: The quantities are indicative and may vary. Emergency response, additional event security, access-officer support, mobile patrols, security guidance and other ad-hoc services shall be ordered only when required. Tendered prices shall be derived from the applicable OGP framework rates multiplied by the notional quantities in the published pricing schedule; quantities shall not be adjusted merely to achieve the budgetary estimate.
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‘The Maximum Ceiling Hourly Rate must be capable of encompassing al costs associated with any individual element of the tender including:
* Security Managed Services.

+ Working Pattern: Monday to Sunday - 2¢/7 - 365-day requirement including (8ank Holidays, Christmas Day, St. Stephens Day and New Year's Day)

‘This mustinclude al costs to be incurred by the Tenderer in relation to the Provision of Services including but not limited to and by way of example only;

* Equipment (Two Way Radios and Mobile Devices) and « Transport and Travel (per hour element)
‘Technology Cost (to include maintenance and repair) (per hour - Rental (per hour clement)
element) - Installation / Mobilization (per hour element)
« Technology Upgrades (per hour element) « Administration/Support Services (per hour element)
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additional employers PRSI 25 3 result of an employee's gross weeky pay, this will apply to both (1) New Greenfield Site Operatives and (2) New Post Positions Within
dsting Security Contracts. This is to ensure that at SRET (Mini-Competition), where a Framework member considers that TUPE does not apply all relevant cost to
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