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	Tender for Distribution Service for the HSE National Distribution Centre in Tullamore – HSE 24192

Lot 1 – National Distribution Transport Services



	Tenderer’s Name
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Part A: Tenderer Details

	Tenderer Contact Details

	Legal Name of Tenderer
	

	Registered Office Postal Address
	

	Contact Name for this Tender
	

	Title and Position
	

	Contact Mobile Number
	

	Contact Email Address
	

	How long has the Tenderer traded under the legal name provided
	

	VAT Number
	

	Company Registration Number
	

	Date of Registration
	

	Country of Registration
	

	Company Status (e.g. sole trader, private company, public company etc)
	

	Auditor Name & Address
	

	Banking Institution Name & Address
	




	CONFLICTS OF INTEREST AND REGISTRABLE INTERESTS

	Tenderers must declare any actual or potential conflicts of interest, and registrable interests. 
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1. All sections of this Tender Response Document (“TRD”) where applicable, which are shaded in yellow, must be completed by the Tenderer. No other text should be amended.

2. Tenderers should ensure to carefully read the Request for Tender (RFT) document associated with this tender before completing and submitting this TRD.

3. Tenderers must complete and submit all material requested in this TRD in full. Tenderers may not amend the TRD other than to provide the required information in the allocated response areas. The TRD must be completed in the same sequence as presented (not rearranged).

4. Tenderers must complete all questions in the TRD in full as these responses will be used as part of the evaluation process.  Information provided elsewhere (e.g. addendums, etc.), should be clearly cross referenced to the question to which they relate. Information which is not clearly cross-referenced, or which is provided in response to other questions in the TRD, will not be taken into consideration in the evaluation of the response to the relevant question. 

5. The TRD must be submitted in English.

6. The TRD must be submitted in Microsoft Word format. Documents should not be saved with a filename containing any of the following characters:  
~ " # % & * : < >? / \ { | }

7. Before completing each section, Tenderers are required to read and follow the instructions preceding each requirement. Tenderers should note that all responses submitted within this TRD should be in Calibri font and no less than font size 11 and 1.0 line spacing. 

8. Tenderers are requested to provide comprehensive yet concise responses to each Award Criteria question and address the specific requirements. 

9. Where specified, maximum word or page limits must be adhered to. When evaluating tender responses, the Tender Evaluation Group (TEG) may elect, at its sole discretion, not to give any consideration to any content exceeding the specified word or page limits, i.e. any content after the maximum word or page limit may not be evaluated. 

10. Tenderers are required to provide responses under each question with information that is correct as of the date of submission of the tender response to further inform the TEG on the capabilities of the Tenderer’s submission. Failure to provide sufficient information in your response to a question may result in your tender achieving a low mark for that question/section. 

11. This document (TRD) is composed of a section (i.e. Part A, Part B etc). Tenderers should complete their response in the appropriate yellow cells in the relevant Part of the TRD.   

12. Please note that all Mandatory Requirements in the Exclusion Criteria and Selection Criteria only require a YES/NO response.  

13. In the case of Award Criteria, a "non-response" will be awarded zero marks.  

14. The specification for this tender is outlined in the Mandatory Service Requirements.  Please note only those proposals that will fully meet the Mandatory Service Requirements should be tendered.  

15. Tender responses will be assessed and/or scored as outlined in SECTION 7 - EVALUATION PROCESS AND AWARD CRITERIA in the RFT.

16. Tenderers should note that the onus is on the Tenderers to present clear and accurate responses rather than on HSE to decipher mistakes.


[bookmark: _Toc112763931]Part C: Overview
Please see Lot 1 National Distribution Routes for details of vehicle deployment and cage volumes for September 2026.
Tenderers should use this information as a guide to help understand the scale of the service and to prepare their tender submissions. The figures are provided for illustrative purposes only and are not a guarantee of the volume of work or activity that may arise during the Contract.
[bookmark: _Toc112763932]

Part D: Minimum Eligibility Criteria
Confirmation Requirements:
	Tenderers are required to provide an affirmative statement (Yes or No) that it does or can meet the mandatory requirements in each question below. The HSE reserves the right to seek proof of confirmation from any Tenderer at any stage of the tender process or prior to the award of Contract.


	Ref
	Main Criteria
	Sub Criteria
	Mandatory Requirement
	Response

	D1
	ESPD
	Part III
	Confirm that none of the Exclusion Criteria listed in Part III of the ESPD (Part F of this TRD) applies to the Tenderer or to any other Economic Operators who form part of the Tender Response.
	Yes / No

	D2
	Tenderer Declaration
	Tenderer Declaration
	Confirm that the tender has been submitted consistent with the requirements set out in the Tenderer Declaration (Part H of this TRD).
	Yes / No

	D3
	Tax Clearance
	Tax Clearance
	Confirm that, if applicable, prior to the award of any contract pursuant to this RFT, they shall supply its Tax Clearance Access Number and Tax Reference Number to facilitate the on-line verification of the Tenderers tax status.
	Yes/No

	D4
	Company Insurance
	Company Insurance
	Confirm compliance with the Insurance level of cover set out in Section 5 of this RFT.
	Yes / No

	D5
	Children’s First Act, 2015 Declaration
	Children’s First Act, 2015 Declaration
	Confirm that the tender has been submitted consistent with the requirements set out in the Children’s First Act (2015) Declaration (Part I of this TRD).
	Yes / No

	D6
	Service & Quality Questionnaire for GDP
	Service & Quality Questionnaire for GDP
	Confirm compliance with each Mandatory Requirement included in the Service and Quality Questionnaire for GDP.  
	Yes/No

	D7
	Mandatory Service Requirements
	Mandatory Service Requirements
	Confirm that the Service will be provided in compliance with each of the Mandatory Service Requirements listed in the following:
Appendix 1 – Specification of Requirements – Lot 1 
	Yes / No

	D8
	Economic and Financial Standing 
	Overall Turnover of Tenderer’s Organisation
	Confirm that the turnover of the Tenderer, or if a consortium or joint venture, that the combined turnover of the Economic Operators who are part of the consortium or joint venture meet or exceeds a minimum of €3,500,000 per annum in each of the last three years.
	Yes / No

	

	Note 1: Tenderers are not required to complete and return a copy of the ESPD or the Supplier Declaration with their Tender Response.


	Note 2: In the response to Question D1, Tenderers are required to state ‘YES’ if none of the Exclusion Criteria in Part III of the ESPD apply.






Part D: Minimum Eligibility Criteria
Evidence Requirements:
	D9 – Technical & Professional Ability – Staffing

	Mandatory Requirement: 
Tenderers must propose a Contract Manager for the operation of the Managed Service with a minimum of 24 months experience in providing a national transportation distribution service on a scale equivalent or greater than the scope of the tendered requirement in the National Distribution Centre, Tullamore.
A CV of the proposed Contract Manager must be provided with the tender submission.

	

	Tenderers are required to provide Contract Manager’s name and self-confirm the 12-month experience requirement.  A copy of the Contract Manager’s CV must be provided as a cross-referenced addendum.  






	D10 – Experience

	Mandatory Requirement: 
Confirm that the Tenderer, or if a consortium or joint venture, that the combined experience of the Economic Operators who are part of the consortium or joint venture meet or exceeds a minimum of 24 months experience in providing a national transportation distribution service on a scale equivalent or greater than the scope of the tendered requirement in National Distribution Centre, Tullamore.

	

	Tenderers are required to provide an outline of their company’s experience in the provision of a transportation distribution service which meets or exceeds a minimum of 24 months experience.






	D11 – Road Transport Operator’s Licence

	Mandatory Requirement: 
Tenderers must provide a Road Transport Operator’s Licence issued by the National Transport Authority

	

	A copy of the RTOL must be provided as a cross-referenced addendum.  
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Part E: Award Criteria 
	E1– Service Delivery 

	Please outline your proposed approach to Service Delivery having regard to the detailed requirements of Appendix 1 - Specification of Requirements in the RFT.  At a minimum, Tenderers should ensure that their response contains the following elements:
1. Operating Hours & Delivery Timelines

2. Delivery Operations

3. Technology & Communications

4. Loading, Unloading & Handling

5. Additional Operations Requirements


	Response:














	E2– Capacity & Resources

	Please outline your proposed approach to Capacity & Resources having regard to the detailed requirements of Appendix 1 - Specification of Requirements in the RFT.  At a minimum, Tenderers should ensure that their response contains the following elements:
1. Fleet Requirements

2. Minimum Fleet Composition

3. Driver Requirements

4. Contract Scope & Flexibility


	Response:


















	E3– Quality Assurance

	Please outline your proposed approach to Quality Assurance having regard to the detailed requirements of Appendix 1 - Specification of Requirements in the RFT.  At a minimum, Tenderers should ensure that their response contains the following elements:
1. Compliance and Vetting

2. Key Performance Indicators

3. Proof of Delivery & ADR Paperwork

4. Equipment & Safety Requirements 


	Response:


















	E4– Contingency Plan

	Please provide an outline of your Contingency Plan as per the detailed requirements of Appendix 1 - Specification of Requirements in the RFT.  At a minimum, Tenderers should ensure that their response contains the following elements:
1.   Contingency and business continuity arrangements for maintaining uninterrupted service delivery. 

2.   Response to vehicle breakdowns, staff absences, traffic disruptions, adverse weather events, accidents, and other operational emergencies.

3.   Approach to accommodating unscheduled, urgent, out-of-hours, weekend, and emergency transport requests. 

4.   Mobilisation and availability on-site within two (2) hours of an emergency transport requirement.


	Response:



















	E5– Sustainability  

	Please provide an outline of your approach to Sustainability as per the detailed requirements of Appendix 1 - Specification of Requirements in the RFT.  At a minimum, Tenderers should ensure that their response contains the following elements:
1.   Implementation and operation of Sustainability Management System. 
2.   Relevant sustainability certifications, accreditations.

3.   Measures for reducing greenhouse gas emissions associated with the delivery of the service.

4.   Sustainability key performance indicators (KPIs). 


	Response:

























Part F: ESPD - Part III: Exclusion Ground
III.A: GROUNDS RELATING TO CRIMINAL CONVICTIONS
	Regulation 57 (1) of S.I. No. 284 of 2016, the European Union (Award of Public Authority Contracts) Regulations 2016, sets out the following reasons for exclusions:
1. Participation in a criminal organisation ([footnoteRef:1]);  [1:  As defined in Article 2 of Council Framework Decision 2008/841/JHA of 24 October 2008 on the fight against organised crime (OJ L 300, 11.11.2008, p. 42).] 

1. Corruption ([footnoteRef:2]); [2:  As defined in Article 3 of the Convention on the fight against corruption involving officials of the European Communities or officials of Member States of the European Union, OJ C 195, 25.6.1997, p. 1, and in Article 2(1) of Council Framework Decision 2003/568/JHA of 22 July 2003 on combating corruption in the private sector (OJ L 192, 31.7.2003, p. 54). This exclusion ground also includes corruption as defined in the national law of the contracting authority (contracting entity) or the economic operator.] 

1. Fraud ([footnoteRef:3]);  [3:  Within the meaning of Article 1 of the Convention of the protection of the European Communities’ financial interests (OJ C 316, 27.11. 1995, p. 48).] 

1. Terrorist offences or offences linked to terrorist activities ([footnoteRef:4]); [4:  As defined in Articles 1 and 3 of Council Framework Decision of 13 June 2002 on combating terrorism (OJ L 164, 22.6.2002, p.3). this exclusion ground also includes inciting or aiding or abetting or attempting to commit an offence, as referred to in Article 3 of that Framework Decision. ] 

1. Money laundering or terrorist financing ([footnoteRef:5]); [5:  As defined in Article 1 of the Directive 2005/60/EC of the European Parliament and of the Council of 26 October 2005 on the prevention of the use of the financial system for the purpose of money laundering and terrorist financing (OJ L 309, 25.11.2005, p. 15).] 

1. Child labour and other forms of trafficking in human beings ([footnoteRef:6]). [6:  As defined in Article 2 of Directive 2011/36/EU of the European Parliament and of the Council of 5 April 2011 on preventing and combating trafficking in human beings and protecting its victims and replacing Council Framework Decision 2002/629/JHA  (OJ L 101, 15. 4.2011 p. 1).] 


	
	Grounds relating to criminal convictions 

	3.A.1
	Has the economic operator itself or any person who is a member of its administrative, management or supervisory body or has powers of representation, decision or control therein been the subject of a conviction for any of the following, either within the last 5 years, or where an exclusion period set out directly in the conviction continues to be applicable:
1. Participation in a criminal organisation ([footnoteRef:7]);  [7:  As defined in Article 2 of Council Framework Decision 2008/841/JHA of 24 October 2008 on the fight against organised crime (OJ L 300, 11.11.2008, p. 42).] 

1. Corruption ([footnoteRef:8]); [8:  As defined in Article 3 of the Convention on the fight against corruption involving officials of the European Communities or officials of Member States of the European Union, OJ C 195, 25.6.1997, p. 1, and in Article 2(1) of Council Framework Decision 2003/568/JHA of 22 July 2003 on combating corruption in the private sector (OJ L 192, 31.7.2003, p. 54). This exclusion ground also includes corruption as defined in the national law of the contracting authority (contracting entity) or the economic operator.] 

1. Fraud ([footnoteRef:9]);  [9:  Within the meaning of Article 1 of the Convention of the protection of the European Communities’ financial interests (OJ C 316, 27.11. 1995, p. 48).] 

1. Terrorist offences or offences linked to terrorist activities ([footnoteRef:10]); [10:  As defined in Articles 1 and 3 of Council Framework Decision of 13 June 2002 on combating terrorism (OJ L 164, 22.6.2002, p.3). this exclusion ground also includes inciting or aiding or abetting or attempting to commit an offence, as referred to in Article 3 of that Framework Decision. ] 

1. Money laundering or terrorist financing ([footnoteRef:11]); [11:  As defined in Article 1 of the Directive 2005/60/EC of the European Parliament and of the Council of 26 October 2005 on the prevention of the use of the financial system for the purpose of money laundering and terrorist financing (OJ L 309, 25.11.2005, p. 15).] 

1. Child labour and other forms of trafficking in human beings ([footnoteRef:12]). [12:  As defined in Article 2 of Directive 2011/36/EU of the European Parliament and of the Council of 5 April 2011 on preventing and combating trafficking in human beings and protecting its victims and replacing Council Framework Decision 2002/629/JHA  (OJ L 101, 15. 4.2011 p. 1).] 



Part G: Tenderer Declaration
	Tenderers must confirm in Part D - Minimum Eligibility Criteria – Section 1 that the Tenderer, and where applicable, the tender comply with the following declarations:  


	1.
	Declares that the Tenderer has not been the subject of any of the offences set out in Article 57 of Directive 2014/24/eu  http://ec.europa.eu/internal_market/publicprocurement/legislation_en.htm 
	

	2.
	Agrees to comply with all the provisions of the HSE's Tender Competition Rules V14 referenced in the tender documentation for this process.
	 

	3.
	Agrees to comply with the HSE's Standard Terms for Services and Supplies V8.4 (as amended) referenced in the tender documentation for this process.
	

	4.
	Accepts that the Tender Documents and completed Tender Response and all clarifications issued during the tender process, shall become legally binding and an essential portion of the Contract, if awarded.
	 

	5.
	Confirms that the Tender Response fully meets or exceeds those (minimum) requirements as specified in the Tender Documents.
	 

	6.
	Declares that the Tenderer has no material conflict of interest affecting the scope of the Contract.
	 

	7.
	Declares that the Tender Response takes account of the obligations relating to employment protection and working conditions that are in force in the place where the works are to be carried out or the service is to be supplied.
	 

	8.
	Is prepared to put in place additional levels of insurance, if required and requested by the HSE.
	 

	9.
	Agrees to the HSE’s Supplier Charter available to download on: www.hse.ie 
	

	10.
	If awarded the Contract agrees to provide such management reports and other information as may be required by the HSE or other relevant bodies from time to time.
	 

	11.
	Certifies that this is a bona fide Tender, intended to be competitive, and that the Tenderer has not fixed or adjusted the amount of the Tender Response by or under or in accordance with any agreement or arrangement with any other person(s).
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	Where applicable, if the Services to be provided pursuant to the Contract are “Relevant Services” within the meaning of the Children’s First Act, 2015, the following declaration must be provided as part of the Tender Response in Part D - Minimum Eligibility Criteria – Section 1: 


	 The Tenderer confirms that, if successful, all applicable requirements arising pursuant to the Children First Act, 2015 (the “Act”) and the Children First National Guidance for the Protection and Welfare of Children 2017 shall be complied with. On behalf of the Tenderer, the following specific confirmations are also provided:

(i) A Child Safeguarding Risk Assessment in accordance with Section 11 (1) and (2) of the Act has been completed
(ii) A Child Safeguarding Statement (reviewed in last 24 months) is in place. This statement is displayed in a prominent place and has been furnished to all staff and sub-contractors in accordance with per Section 11 (3-10) of the Act. 
(iii) A procedure for maintaining a list of Mandated Persons (as per Schedule 2 of the Act) is in place
(iv) Mandated Persons (as per Schedule 2 of the Act) have been identified and informed of their role 
(v) A Child Protection & Welfare Policy is in place
(vi) All staff and relevant volunteers have completed the HSE e-Learning Module “An Introduction to Children First” 
(vii) The HSE Children First Implementation and Compliance Self-Audit Checklist has been completed and is available on request 

Please refer to the HSE Children First website for information https://www.hse.ie/eng/services/list/2/primarycare/childrenfirst/childrenfirstnationaloffice/’

If the Services to be provided pursuant to the Contract are not a ‘Relevant Service’ under Schedule 2 of the Children First Act, 2015 but where the successful Tenderer’s staff will be required to attend a HSE site and/or will work with service users of a HSE ‘Relevant Service’ the following declaration must be provided as part of the Tender Submission: 

The Tenderer confirms that if successful, the Tenderer agrees to cooperate and work with the HSE so that the HSE can undertake appropriate risk assessments and put in place appropriate controls to safeguard children from harm as part of the HSE’s Child Safeguarding Risk Assessment and Child Safeguarding Statement. On behalf of the Tenderer, I acknowledge and accept that these child safeguarding controls may include requiring the Tenderer’s Personnel and/or sub-contractors to:
(i) be Garda Vetted in accordance with the HSE’s standard terms and conditions of contract, and/or 
(ii) undertake assigned Children First training and/or 
(iii) adhere to the HSE’s Child Protection and Welfare Policies, as required.
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