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	INITIAL INSTRUCTIONS



All fields/instructions highlighted in blue in this Request for Tender Response Document must be completed in full by the Tenderer.  

	IMPORTANT NOTES



1.1 Tenderers should ensure to carefully read the CFT document (“CFT”) associated with this Competition before completing and submitting this CFT Response Document (“CFT Response”).  
 
1.2 Tenderers MUST complete and submit all documentation requested in this CFT Response in full. 
	
1.3 Tenderers MUST follow the format as set out in this CFT Response.

1.4 Tenderers MUST NOT alter the Response Document other than to enter their response in the spaces provided.

1.5 Tenderers MUST NOT enter any introductory or qualifying statements. The Contracting Authority reserves the right to disqualify any Tender containing qualifying statements.

 
	Tenderer’s Confidentiality Statement



(Tenderers may enter a confidentiality statement here if required).



[bookmark: _Toc10112983]Section 1: Tenderer’s (Prime and/or Consortium Member/Subcontractor) details
This Table must be completed in full.

	TENDERER’S DETAILS - (PRIME CONTRACTOR)

	1) Trading Name of Tenderer
	[bookmark: Bookmark]Click here and insert name

	2) Registered Office Address
	[bookmark: Bookmark1]Click here and insert address

	3) Key Account Manager (KAM) Name
	[bookmark: Bookmark2]Click here and insert name

	4) KAM Work Address
	[bookmark: Bookmark3]Click here and insert address

	5) KAM Email Address
	[bookmark: Bookmark4]Click here and insert email address

	6) KAM Telephone Number
	[bookmark: Bookmark5]Click here and insert telephone number

	7) Is the Tenderer/Prime Contractor proposing to provide all of the Resources required under this Competition?
	Choose an item.



Note: Where a Consortia Member or Subcontractor will be providing any of the Resource requirements under this Competition the details at 1 to 6 above must also be provided for that Consortia Member/Subcontractor.  In such circumstances Tenderers should copy the above Table and repeat Sections 1-6 as necessary, for each entity providing the Resources.

[bookmark: _Toc10112984]Section 2: Tenderer’s Statement

[Tenderers shall complete and return the following form of Tenderers’ Statement printed on the Tenderers’ headed notepaper and signed by the Tenderer.] 

TENDERER’S STATEMENT
TO: The Courts Service of Ireland (the “Contracting Authority”)
RE: Call for Tenders for provision of Fixed Line and VOIP. 

Having examined your Call for Tenders (the “CfT”) including the Instructions to Tenderers, the Selection and Award Criteria, the Requirements and Specifications, and the Terms and Conditions of the Services Contract, we hereby agree and declare the following:

	1.
	We understand the nature and extent of the Services required to be delivered as described in Requirements and Specifications at Appendix 1 to the CFT.

	2.
	We accept all of the Terms and Conditions of the CFT, the Services Contract and the Confidentiality Agreement and agree if awarded a Services Contract to execute the Services Contract at Appendix 5 to the CFT and the Confidentiality Agreement at Appendix 6 to the CFT.

	3.
	We accept all the Selection and Award Criteria as set out in Part 3 of the CFT.

	4.

	We agree to provide the Contracting Authority with the Services in accordance with the CFT and our Tender.

	5.
	We agree that, if awarded any Services Contract, we shall, in the performance of such contract, comply with all applicable obligations in the field of environmental, social and labour law.

	6.
	We confirm that we have complied with all requirements as set out at Part 2 of the CFT.

	7.
	We confirm that all prices quoted in our Tender will remain valid for the period of time commencing from the Tender Deadline, as specified at paragraph 2.10.3 of the CFT. 

	8.
	We shall, if awarded any Services Contract under the CFT, have in place on the Effective Date of the Services Contract all insurances (if any) as required by paragraph 2.21.1 of the CFT.

	9.
	We confirm that all Data Subjects whose Personal Data is provided in our Tender have consented to the processing of such Personal Data by us, the Contracting Authority, the Evaluation Team and the supplier of the etenders.gov.ie website, for the purposes of our participation in this Competition or that we otherwise have a legal basis for providing such Personal Data to the Contracting Authority for the purposes of our participation in this Competition and that we will provide evidence of such consent and / or legal basis to the Contracting Authority upon request.

	
	

	SIGNED

(Authorised Signatory)
	Company


	Print name
	Address

	Date
	




Section 3: Declaration as to Personal Circumstances of the Tenderer
Re: Call for Tenders for provision of Fixed Line and VOIP

NAME:   	[Insert name]
ADDRESS: 	[Insert address]
I, [Insert name of Declarant], having been duly authorised by [Insert name of entity] sincerely declare that [Insert name of entity] itself or any person who has is a member of the administrative, management or supervisory body of [Insert name of entity] or has powers of representation, decision or control in [Insert name of entity]: 
(a) Has never been the subject of a conviction for participation in a criminal organisation, as defined in Article 2 of Council Framework Decision 2008/841/JHA.
(b) Has never been the subject of a conviction for corruption, as defined in Article 3 of the Convention on the fight against corruption involving officials of the European Communities or officials of Member States of the European Union and Article 2(1) of Council Framework Decision 2003/568/JHA as well as corruption as defined in the national law of the Contracting Authority or [Click here and insert name of entity].
(c) Has never been the subject of a conviction for fraud within the meaning of Article 1 of the Convention on the protection of the European Communities’ financial interests.
(d) Has never been the subject of a conviction for terrorist offences or offences linked to terrorist activities, as defined in Articles 1 and 3 of Council Framework Decision 2002/475/JHA respectively, or for inciting or aiding or abetting or attempting to commit an offence, as referred to in Article 4 of that Framework Decision.
(e) Has never been the subject of a conviction for money laundering or terrorist financing, as defined in Article 1 of Directive 2005/60/EC of the European Parliament and of the Council.
(f) Has never been the subject of a conviction for child labour and other forms of trafficking in human beings as defined in Article 2 of Directive 2011/36/EU of the European Parliament and of the Council.
(g) Is not in breach and has not breached its obligations relating to the payment of taxes or social security contributions.
(h) That the preparation of the Tender was carried out independently.
(i) Has, in the performance of all public contracts, complied with applicable obligations in the field of environmental, social and labour law that apply at the place where the works are carried out or the services provided, that have been established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Schedule 7 of the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016).
(j) Is not bankrupt or the subject of insolvency or winding-up proceedings, its assets are not being administered by a liquidator or by the court, it is not in an arrangement with creditors, its business activities are not suspended nor is it in any analogous situation arising from a similar procedure under national laws and regulations.
(k) Is not guilty of grave professional misconduct.
(l) Has not entered into agreements with other economic operators aimed at distorting competition.
(m) Is not aware of any conflict of interest due to its participation in the Competition;
(n) Has not had any prior involvement in the preparation of the Competition;
(o) Has not shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions.
(p) Is not guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the Selection Criteria for this Competition and did not withhold such information and did not fail or is not able to submit supporting documents in respect of this Competition as required under Regulation 59 of the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016) . 
(q) Has not undertaken to unduly influence the decision-making process of the Contracting Authority in respect of the Competition, or obtain confidential information that may confer upon it undue advantages in respect of the Competition; or negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.
I understand and acknowledge that the provision of inaccurate or misleading information in this declaration may lead to my business/firm/company/partnership being excluded from participation in this or future tenders, and I make this solemn declaration conscientiously believing the same to be true and by virtue of the Statutory Declarations Act, 1938. This declaration is made for the benefit of the Contracting Authority. 
	
________________________
Signature of Declarant
	
________________________
Name of Declarant in print or block capitals


Declared before me by ___________________________________ who is personally known to me
(or who is identified to me by ______________________________who is personally known to me)
at ____________________________ this ___________ day of _______________ 20__

________________________________
(signed) 
Practising Solicitor/Commissioner for Oaths
[bookmark: _Toc10112985]
Section 4a: Selection Criteria
4a.1. Confirm that you have provided financial accounts[footnoteRef:2] as provided to the company’s registration office, for the most recent two years[footnoteRef:3]. [2:  Audited accounts if required by law.]  [3:  In the event that the accounts submitted to the CRO are dated earlier than 31st December 2025 then a pro forma set of accounts for 31st December 2025 or a later date should be submitted, signed by the company’s chief financial officer.] 


	Accounts Attached
	[Yes / No]



4a.2. Provide details of current Tax Clearance certification.

	VAT
	

	Tax Access Number
	



4a.3. Demonstrate an annual turnover exceeding €3,000,000 relation to Storage Area Networks in the previous three years.

	Year
	Yr
	Yr-1
	Yr-2

	Please Specify Year 
	
	
	

	 
	€
	€
	€

	Turnover – In Relation to the Specific Services or Products Being Tendered for.
	
	
	



4a.4. Please provide details of your current insurance cover. The Courts Service’s insurance requirements are set out below.  

	Insurance Type
	Contracting Authority Requirement
	Levels held by Tenderer

	Employer’s Liability
	€13,000,000
	€

	Public Liability
	€6,500,000
	€

	Product Liability
	€6,500,000
	€

	Professional Indemnity
	€1,500,000
	€

	Cyber Liability
	€2,000,000
	€

	Data Protection
	Demonstrate satisfactory policies and procedures in relation to maintaining data protection and security of information in place and in operation. Show evidence of compliance with General Data Protection Regulations May 2018 (GDPR).
The successful Tenderer will be required sign both the Confidentiality Agreement and the Data Protection Agreement in advance of award of Tender. In addition, Tenderers should be able to demonstrate that they have adequate Data Protection insurance cover in place with a specific indemnity for clients noted on the policy document.

	[Yes / No]

	Name of Insurer
	



	Please state your willingness to increase insurance levels to the Courts Service of Ireland requirements if successful
	[Yes / No]



4a.5. All Tenderers must demonstrate that they have the level of experience to provide high quality goods/services of a similar type to those sought (see CFT Appendix 1); Tenderers must provide the following documentation to demonstrate this qualification criterion: 
a) A list of the principal services provided in the past three years with the sums, dates and recipients whether public or private involved. A short description of the main goods/services in each instance must be provided. A contact name, telephone number and email address should also be provided; 

	Name
	Description of Services
	Contract Duration / Dates
	Value / Work Effort
	Contact Name
	Contact Details

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



b) In addition, Tenderers will be required to provide a satisfactory written reference from the client organisation in respect of each of the contract examples cited upon the request of the Contracting Authority and without delay. Each reference must confirm and be of sufficient detail so as to satisfy the Contracting Authority as to the veracity of the information provided.
	Name
	Referee Name
	Contact Number
	Email

	
	
	
	

	
	
	
	

	
	
	
	



4a.6. [bookmark: _Toc10112987]The Courts Service require a supplier that has a peer arrangement with Govt Networks.

	[Please confirm peer arrangements]




4a.7. The Courts Service require a high availability network. Tenderers should provide details of the availability levels and redundancy available in the network proposed.

	[Please provide details of network availability, resilience and redundancy]






Section 4b: Qualitative Award Criteria
	Quality of Service Delivery
Response Document reference: 4b.1)

Maximum marks available – 250
Minimum marks required – 100

	Requirement:
Tenderers should describe how they will implement this contract for Fixed Voice and VoIP Services as set out in the specification of requirements:

4b.1.(i) Implementation Services (Transition from Current Provider)
Please outline your approach to migration of services from the current supplier1. The Courts Service requires details regarding planning the handover or exit strategy if migration is required. The supplier must specify a delivery lead time which will be read as the time between order date and final delivery of services. A detailed plan must be provided highlighting the type of service offered, the scalability of this service, impact on our existing infrastructure, delivery timeline, and what level of support will be required from the Courts Service ICT Directorate. 
A dedicated Project Manager must also be assigned:
· Timelines for migration and delivery should be clearly identified.
· Testing and Confirmation that services are available in all locations. 
· Schedule of fees for cancelling or adding services if relevant i.e. SIP trunks, PRAs, PSTN lines, BRAs etc.... 
· Planning, design and delivery of a project to migrate to SIP Trunks

All-inclusive costs associated with this implementation must be detailed in a pricing schedule.

1. An incumbent provider should set out a plan as if they were taking on a new contract from a 3rd party.


	 [Insert Response]
















	Requirement:
Tenderers should describe how they will implement this contract for Fixed Voice and VoIP Services as set out in the specification of requirements:

4b.1.(ii) SIP Services
Tenderers must provide a detailed project plan describing their approach to Porting and the migration process which itemises the activities required during the delivery timeframe, including but not limited to: 
· Migrating call traffic currently presented on ISDN PRA/FRA/BRA circuits to a SIP based service 
· Pre-configuration of any services, 
· Tenderers should clearly outline their approach to migration of existing number ranges from PSTN/ISDN and itemise all associated costs. 
· Portability and Migration Plan. Please provide a detailed ISDN PRA/FRA/BRA to SIP Trunk migration project plan and the timeframes involved.
· Tenderers should include a concise overview of the network topologies and technical platforms proposed.
· Tenderers must state their lead times for new installations of the following line types:
· SIP trunk
· PSTN
· BRA
· FRA
· PRA


	[Insert Response]
















	Requirement:
Tenderers should describe how they will implement this contract for Fixed Voice and VoIP Services as set out in the specification of requirements:

4b.1.(iii) Network Features
Tenderers must clearly outline how their solution supports the following services:
· CLI presentation/restriction.
· Hunting.
· Call Barring.
· Support analogue services


	[Insert Response]





















	After Care Support
(Response Document reference: 4b.2)

Maximum marks available – 200
Minimum marks required - 80

	Requirement:
Tenders must detail how they intend to provide after care support. 

4b.2.(i) Service Level Agreement

Tenderers must provide clear and comprehensive details of the technical support offered as part of this proposal. Tenderers are required to provide a proposed Draft Service Level Agreement (SLA) for each category of line e.g. PRA, BRA, PSTN, FRAS, SIP Trunk etc. Costs must be fully disclosed in the Schedule of Costs. The SLA will describe in detail how they propose to address execution and performance monitoring of the service provision. At a minimum, the proposed SLA should provide a detailed strategy for handling the following: 
· Proposed Customer Service Manager as a single point of contact for all service information, orders and sales, work scheduling, billing, fault/problem reporting, management and resolution. The response should include contingency and escalations available if the proposed Customer Service Manager is unavailable.
· Service desk call, incident and request logging (Multi-channel access / incident reporting), Escalation process must be based on an ITSM framework such as ITIL or equivalent. 
· Tenders must outline the service levels and metrics that their proposed Service Delivery Model will adhere to. Service levels to be implemented will be agreed between the Courts Service and the successful tenderer and will be included in the contract for performance reporting.
· Fault diagnosis, reporting and tracking mechanism through to resolution.
· Response times proposed for faults of different levels (Major, Critical, Minor) during normal working hours and out of hours. 
· Post resolution incident analysis. 
· Court sittings can go beyond normal business hours, marks will be awarded for out-of-hours cover beyond the minimum mandatory requirements outlined in the Specification and Requirements.
· Change, call logging and Escalation Procedures. Escalation process must be based on an ITSM framework such as ITIL or equivalent. 
· Planning, design and delivery of a project to migrate PRA, BRA, PSTN, FRAS to SIP Trunks. 
· Project Management (Migration/Transition and on-going operations)
· Key Performance Indicators that will be measured and reported on to include the quality of service and frequency of incidents.
· Approving and scheduling of orders.


	[Insert Response]
















	Requirement:
Tenders must detail how they intend to provide after care support. 

4b.2.(ii) Contract Management

Tenderers must set out and detail their approach to Contract Management including Key Performance Indicators. 
· Tenderers must detail the account management structure they propose to implement to satisfy the appropriate management of this account. The successful tenderer will be expected to submit a monthly e-bill and SOC file in MS Excel format to the Courts Service. There should be a dedicated Account Manager to support the Courts Service as a single point of contact for all service information, orders and sales, work scheduling, billing, fault/problem reporting, management and resolution. As part of this process the Tenderer should describe how the Account Manager will: 
· Engage with the Courts Service and how they will approach the delivery, setup and maintenance of these services. 
· Be engaged in any escalation process; Please set out the escalation process and describe the procedures proposed to ensure the Courts Service can quickly escalate and prioritise incidents, problems, and issues with any aspect of the service delivery
· Tenderers must be able to provide ‘call analysis’ type reports (per line/hunt group) on request in relation to incoming calls e.g. number of calls per hour, number of call attempts, number of calls abandoned etc.
· Tenderers shall indicate if a self-care portal is available whereby the Courts Service may retrieve billing or call detail records remotely. Additional marks will be awarded for a self-care portal.


	[Insert Response]



















	Sustainability Characteristics 
(Response Document reference: 4b.3)

Maximum marks available – 50
Minimum marks required - 20

	Requirement:
Tenders must detail their approach to Sustainability.

4b.3.(i) Sustainability
Tenderers must clearly and comprehensively describe the specific measures which will be taken to reduce the environmental impact of delivery of the contract while still meeting all specified requirements. These measures, if accepted by the contracting authority, will form part of the contractual terms.

Tenderers must outline their approach to environmental and sustainability considerations, including proposals for providing services with a reduced environmental impact, attaching relevant policies.


	[Insert Response]
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