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INVITATION TO TENDER DOCUMENT
For the Painting of Tower Section of Passenger Walkway at Port of Cork Ringaskiddy  
	Contracting Entity:
	Port of Cork Company (POCC)

	Title:
	Invitation to Tender for Painting of Tower Section of Passenger Walkway at Port of Cork Ringaskiddy

	Type: 
	Service Contract

	Procedure:
	Open Procedure

	Award Criteria:
	As set out in Section 6.2 of this Document.


	Closing Date for Sending Queries to the Contracting Entity:

	13/11/2026 @ 17:00 (Irish time) in accordance with the procedure set out in Section 4 of this Document.

	Closing Date for Receipt of Tenders:
	20/11/2026 @ 17.00 (Irish time) in accordance with the procedure set out in Section 4 of this Document.



CONFIDENTIALITY
All the information contained in this Invitation to Tender is given on the basis of strict confidentiality and must not be disclosed to any other party without the prior consent and authority, in writing, of Port of Cork Company (POCC). 

DISCLAIMERS

Whilst the information in this Invitation to Tender has been prepared in good faith, it does not purport to be a comprehensive review of all matters relevant to POCC’s requirements and POCC does not accept any liability or responsibility for its adequacy, accuracy or completeness, nor does POCC make any representation, warranty or undertaking, express or implied, with respect to the information contained in this Invitation to Tender. No person has been authorised by POCC to give any information or to make any representation not expressly set out in this Invitation to Tender, with the exception of written clarifications issued on behalf of POCC during the tender period. If any other such information or representation has been given or made, it shall not be relied upon by any tenderer as having been authorised by POCC.

This Invitation to Tender does not constitute a contract with POCC.  By participating in the process, each tenderer acknowledges that there does not exist any contractual or quasi-contractual relationship between POCC and that tenderer save insofar as such tenderer enters into a Service Agreement with POCC.

POCC reserves the right, without notice, to terminate the process at its sole discretion or to amend or alter the process by giving notice to all tenderers. In such circumstances, POCC shall not be liable to any persons as a result thereof.  

POCC also reserves the right to update, delete, vary, extend or alter this Invitation to Tender and/or the information and documents contained herein at any time by written notice to all tenderers.

1. SUMMARY
	Contracting Entity:
	Port of Cork Company

	Title:
	Invitation to Tender for the Painting of Tower Section of Passenger Walkway at Port of Cork Ringaskiddy 


	Type: 
	Services Contract

	Award Criteria:
	As contained in Section 6.2 of this Document.


	
	

	Closing Date for Receipt of Tenders:


	Friday 20th November 2026

	
	

	
	

	
	


2. ABOUT THE CONTRACTING ENTITY
The Port of Cork Company (hereinafter ‘the Contracting Entity’) is a commercial semi-state company responsible for the commercial running of Cork harbour as well as responsibility for navigation and berthage in the port. As the second largest multi-modal Port in Ireland and the largest natural harbour, the Port of Cork plays a key strategic role in the development of both the Cork Metropolitan and Gateway region and the wider Irish economy. By facilitating the movement of goods to and from the UK and Continental Europe the Port plays an important role in the development of the EU’s internal market.

The Port’s mission statement is “To Promote and develop Cork’s natural harbour as a world class port facilitating the efficient movement of goods and people to and from the marketplace”.   

3. Background to the Proposed Project 
The Port of Cork Company (POCC) wishes to appoint a suitably qualified and experienced painting contractor to carry out painting of the tower section of the passenger walkway at the Port of Cork ferry port in Ringaskiddy County Cork. The contractor will be required to remove flaking paint and complete painting of the entire tower section. 
Note* Ferries operate from this location and the passenger walkway is required for passenger’s boarding the ship by foot. 
4. INSTRUCTIONS TO TENDERERS
4.1 Tender Documents - Ambiguity, Discrepancy, Error, Omission

If you consider that you are missing any documents or information, the absence of which would prevent you from submitting a comprehensive tender, please message through the message function on www.etenders.gov.ie The subject of the message should read “Port of Cork Company – Invitation to Tender for Painting of Tower Section of Passenger Walkway at Port of Cork Ringaskiddy.” 

Tenderers shall immediately notify POCC should they become aware of any ambiguity, discrepancy, error or omission in the Tender Documents. POCC shall, upon receipt of such notification, notify all tenderers of its ruling in respect of any such ambiguity, discrepancy, error or omission. Such ruling shall be issued in writing and shall form part of the Tender Document.

4.2 Queries

All queries regarding this tender should be submitted through the message function on www.etenders.gov.ie The closing date for receipt of queries is 17:00 (local time) on 13th November 2026.

All such queries will be responded to via www.etenders.gov.ie and any responses to queries regarding material clarification will be forwarded to all tenderers in order to ensure that no party has an unfair advantage over any other. The details of the person making a query will not be disclosed when circulating the response. 

4.3 Sufficiency and Accuracy of Tender

Tenderers will be deemed to have examined all the documents enclosed by their own independent observations and enquiries and will be held to have fully informed themselves as to the nature and extent of the requirements of the tender. 

Tenderers are cautioned to check the accuracy of their tender prior to submission.  If a tender fails to comply in any respect with the requirements set out in these instructions or is unclear, incomplete or ambiguous in any respect, POCC reserves the right at its sole discretion to take such action as it considers appropriate, including (but not limited to), (i) rejecting the tender as non-compliant, (ii) meeting with the tenderer and/or seeking clarification from the tenderer, (iii) seeking further information from the tenderer and/or (iv) waiving a requirement which in POCC’s view, at its sole discretion, is clerical, non-material or procedural.
4.4 Closing Date and Time for Receipt of Tenders


The deadline date for receipt of tenders is at 17:00 (local time) on 20/11/2026.
4.5 Tender Submission

The completed tender shall be uploaded to the e-Tenders website by 17:00 (local time) on 20th November 2026. The tenderer is fully responsible for the timely uploading of the fully completed tender to the eTenders website. 

Hand delivered, posted, e-mailed, faxed, or late tenders cannot be considered and will be returned. 
4.6 Qualification of Tenders and Referential Bids

Please note that qualifications to a tender may be considered a counter offer and may render the tender invalid. Tenders made by reference to other tenders are not valid tenders and cannot be considered.

4.7 Form of Tender


As part of their tender submission, tenderers are required to complete, sign and return the Pricing Schedule – Appendix A Form of Tender. Failure to sign the Form of Tender, and to complete it in the required format, will result in rejection of the tender.

4.8 Amendments to Invitation Document

Tenderers are reminded that under no circumstances should they amend, add or delete sections from the tender document which could interfere/change the interpretation of the requirement. If tenderers are found to have amended the documents in any way as part of their submission, POCC reserves the right to disqualify such tenders.

4.9 Extension of Tender Period

POCC reserves the right, at its sole discretion, to extend the closing date for receipt by giving notice in writing to all tenderers before the original closing date.

4.10 Modifications to Tenders prior to the Closing Date for Receipt of Tenders

Modifications to tenders will be accepted in the form of supplementary information and/or addenda, provided they are submitted before the closing date for receipt of tenders and clearly marked as part of the tender. Any modification received after the closing date for receipt of tenders will not be considered.

4.11 Cost of Preparation of Tender


POCC will not be liable for any costs incurred by tenderers in the preparation of tenders or any associated work effort.  It is the responsibility of the tenderer to ensure that they are fully aware of and understand the requirements as laid down in the Invitation to Tender Document. Tenderers will be responsible for any costs incurred by them in the event of their being required to attend clarification or other meetings.

4.12 Tender Validity Period


To allow sufficient time for tender assessment, a Tender Validity period of six (6) months is required, this period commencing on the closing date by which the tenders are to be returned.

4.13 Currency

Tender prices may be submitted in Euro only. All invoices and payments will be in Euro only.

4.14 Additional Charges



All administrative charges should be included in Total Price (excl. VAT) as tendered in the Pricing Schedule - Form of Tender (Appendix A). Travel and subsistence expenses shall not be chargeable. 

4.15 Total Tendered Amount

Tenderers are required to provide a Fixed Price Lump Sum for Painting of the Tower Section of Passenger Walkway at Port of Cork Ringaskiddy. . 
4.16 Acceptance 


Tenderers are required to confirm their acceptance of the Scope of the Services Required (as described in Section 5) and indicate their total acceptance thereof as part of the tender submission. Any reservation with regard to these terms should be notified in accordance with the query process.

4.17 Confidentiality


This Invitation to Tender document provided is for the sole purpose of obtaining tenders as referred to therein, and the document may not be used for any other purpose. 


Tenderers are required to treat the details of all documents supplied in connection with the tender process as both private and confidential. Similarly, POCC undertakes not to disclose to third parties any confidential information received from tenderers, subject to its obligations under law including the provisions of the Freedom of Information Acts.

4.18 Conflict of Interest


Any conflict of interest involving a tenderer must be fully disclosed to POCC. Any registerable interest involving the tenderer and POCC or employees of POCC or their relatives must be fully disclosed and should be communicated to POCC immediately upon such information becoming known to the tenderer, in the event of this information only coming to their notice after the submission of a bid and prior to the award of a contract. The terms ‘registerable interest' and 'relative' shall be interpreted as per Section 2 of the Ethics in Public Office Act, 1995. Failure to disclose a conflict of interest may disqualify a tenderer or invalidate the contract, depending on when the conflict of interest comes to light.

4.19 Tax Clearance Certificate


It will be a condition of the award of the Contract that the successful tenderer can promptly produce a current valid Tax Clearance Certificate issued by the Irish Revenue Commissioners, if not already submitted to POCC. This tax clearance status must be maintained throughout the lifetime of the Contract. Please refer to the Irish Revenue web site http://www.revenue.ie.

4.20 Withholding Tax


Payments under this Contract shall be subject to Irish ‘Professional Services Withholding Tax’ at the prevailing rate (currently at 20%) as laid down by the Revenue Commissioners in Ireland. 

4.21 Irish Legislation


Tenderers should be aware that Irish national legislation applies in matters such as Employment, Working Hours, Official Secrets, Data Protection and Health and Safety. All relevant aspects of such legislation must be observed at all times by the successful service providers. Tenderers must also have due regard to statutory terms relating to minimum pay and to legally binding industrial or sectoral agreements in preparing tenders and apply these provisions accordingly.  

4.22 Confidentiality of Evaluation


After the official opening of tenders, information relating to the examination, clarification, evaluation and comparison of tenders and recommendations concerning the award of the Contract will not be disclosed to tenderers or any other persons save as required by law.

4.23 Determination of Responsiveness


After the official opening of tenders, POCC or its staff or agents will determine whether each tender is compliant to the requirements of the Tender Documents.  

4.24 Clarification of Tenders


Without prejudice to the conduct of the negotiated procedure, to assist in the examination and comparison of tenders, POCC may ask tenderers for clarification and/or presentation of some or all aspects of their tenders, including a breakdown of the financial proposal or other information. 

4.25 Correction of Errors


Detailed pricing of all tenders will be examined for arithmetical errors and the following approach to correction of such errors will apply:

(i) Where there is a discrepancy between the hard copy and the electronic copy of the tender, the hard copy will take precedence;

(ii) Where there is a discrepancy between amounts in figures and words the amount in words shall apply;

(iii) Where there is a discrepancy between the unit price and the total amount derived from the multiplication of the unit price and the quantity, the unit price as quoted will govern in determining the adjusted total amount. 


The amount stated in the Form of Tender will be adjusted by POCC in accordance with the above procedure and, with the agreement of the tenderer, shall be considered as binding upon the tenderer. A tenderer not accepting the correction of their tender as outlined may have it rejected.

4.26 Interference

Any effort by the tenderer to unduly influence POCC, relevant agency personnel or any other relevant persons or bodies in the process of examination, clarification, evaluation and comparison of tenders and in decisions concerning the award of the Contract shall have their tender rejected. In accordance with Section 38 of the Ethics in Public Office Act 1995 any money, gift or other consideration from a person holding or seeking to obtain a contract will be deemed to have been paid or given corruptly unless the contrary is proved.

4.27 Inducements to Purchase


POCC shall be entitled to disqualify a tenderer in the following circumstances:

· if the tenderer has offered or given or agreed to give to any person any gift or consideration of any kind as an inducement or reward for doing or forbearing to do, or for having done or forborne to do, any action in relation to the obtaining or execution of the Contract establishment procedure or showing or forbearing to show favour or disfavour to any person in relation to this tender procedure, or

· if like acts have been done by any other person employed by the tenderer or acting on its behalf (whether with or without the knowledge of the tenderer).

· The Competition Act 2002 makes it a criminal offence for tenderers to collude on prices or terms in a public tender procedure. Where POCC has reasonable grounds to believe that a tenderer may have been involved in collusion, it shall be entitled to exclude such tenderer from the competition at its sole discretion. 

4.28 Notification of Tender Evaluations


All tenderers will be informed electronically of the outcome of their tender following final tender evaluation, as well as of any decisions reached regarding the award of the Contract. 

4.29 Period for lodging objections to the outcome of the tender evaluation


POCC will undertake not to award the contract for a period of at least 14 days after the notification referred to above. This is called the ‘Standstill Period,’ and is being observed strictly on a voluntary basis. 

4.30 Award of Contract


Following the (voluntary) ‘Standstill Period,’ POCC will conclude the Contract with the highest ranked tenderer emerging from this competitive process, subject to full compliance with the Invitation to Tender.

The Contract will be established on foot of this competition for the “Painting of Tower Section of Passenger Walkway at Port of Cork Ringaskiddy.” The Contract will be awarded to the highest ranked tenderer found to be fully in compliance with the tender documentation and submitting the most economically advantageous tender under the award criteria following the evaluation at tender stage. 
4.31 Award to Runner Up


If for any reason it is not possible to award the Contract to the designated successful tenderer emerging from this competitive process, or if having awarded the Contract, POCC considers that the successful tenderer has not met its obligations, POCC reserves the right to award the Contract to the next highest scoring tenderer on the basis of the terms advertised during the tender validity period. This shall be without prejudice to the right of POCC to cancel this competitive process and/or initiate a new award procedure at its sole discretion.

4.32 Award of Contract 

The successful tenderer will be required to sign the formal Contract and return this document to POCC promptly within 14 days of (i.e., final) formal notification by POCC. POCC reserves the right to cancel the award of the Contract in the event of the signed Contract not being returned within the 14-day period. 
4.33 
Form of Contract

The successful tenderer will be required to sign the Contract and return this document to POCC promptly within 14 days of (i.e., final) formal notification by POCC of the award of the contract. POCC reserves the right not to award the contract at its sole discretion. 

4.34 
Payment



POCC operates in accordance with the European Communities (Late Payments in Commercial Transactions) Regulations 2012. 

4.35 
Invoicing and Statement of Accounts 



The successful tenderer will be paid on submission of VAT invoices. Invoices must specify supporting detail of work performed. 

4.36 
Law



Both POCC and the successful tenderer shall comply with Irish law and be subject to the jurisdiction of the Irish courts, which will govern the Contract. 

4.37 
Intellectual Property



POCC will have ownership of any material developed for use by POCC under the terms of the Contract. 

4.38 
Delivery Locations



Delivery is required to the Contracting Authority’s site in Ringaskiddy County Cork. All meetings in relation to this Contract will be held at the Contracting Authority’s offices in Cork unless otherwise agreed to by the Contracting Authority.
4.39 
Quality of Service Required 


It is emphasised that the successful tenderer must offer the appropriate expertise in all areas of the services required. 

4.40 
Supplier Performance



Supplier performance will be continually monitored over the term of the Contract with the aim of achieving continuous cost improvement, quality of service, effective handling of complaints, and adherence to agreed response times. The successful tenderer will be required to take a proactive role in monitoring performance and to make appropriate recommendations where necessary.

4.41 
Security Policy


The successful tenderer will be required to have in place relevant procedures (in respect of both physical constraints and IT systems) to ensure that information held by the tenderer regarding the service provided to POCC is inaccessible to any person who may be advising a third party involved in another POCC project. Any other party in the firm affected by a conflict of interest must be similarly prevented from accessing such information. 

5. SCOPE OF THE SERVICES REQUIRED
5.1 
Scope and Specification for Painting of Tower Section
POCC wishes to appoint a painting contractor to complete painting of the Tower Section of the Passenger Walkway at Port of Cork Ringaskiddy. We are looking for a rope access specialist to undertake the coating repairs carried out using rope access and specialist scaffolding. The tower section is a structure used to elevate the passenger walkway up and down, using hydraulic rams’ switches and sensors. All final measurements to be completed by the tenderer. 
1. The structure has attracted bird life.
2. Starlings and Seagulls are using the structure for nesting/roosting.
3. Precautions need to be taken for the removal and disposal of Guano.
4. Appropriate PPE for handling Guano to be used.

5. Painting tower section as shown in photos Port of Cork blue. 
6. 
  All elec sensors and hydraulic systems to be protected from damage – any coverings used to 
  protect the sensors needs to be removed for each operation of the passenger walkway.

Preparation & Paint Specification:
· Power wash to remove all containments. (all elec sensors and hydraulic systems to be always protected from damage)
· grit blast broken down areas to SA2.5 standard only if required. (environmental containment to be provided if required under contract)
· sweep blast all other identified areas to form key for coating only if required.

Coatings:
1 Apply 1 x Coat of Aluminium Primer. 
2 Apply x Hi Build Intermediate coat. 
3 Apply 1 x Topcoat Ral 5010 


Constraints: The passenger walkway is used to service foot passengers embarking and 

disembarking from ferry’s servicing the Port of Cork.


Note – works will have to account for when the passenger walkway is required for 


operational use – (walkway needs to be operational at short notice)


Timescales: Please give an indication of proposed timeline of works.


Materials : Tenderer will provide replacement fixings, sealant and paints. All waste to be 

removed disposed of from site by contractor. 

5.2
Safety and Access
Works to be undertaken by a rope access specialist using IRATA industrial rope access methods. The rope access specialist should be an approved member company of the Industrial Rope Access Trade Association(IRATA). IRATA membership demonstrates that the rope access specialist has been independently audited against the IRATA International Code of Practice and is accountable in terms of maintaining high standards of health and safety, work at height and rope access procedures, personnel experience and qualifications, and equipment management. A full risk assessment and method statement to be issued prior to works commencing. Proof of insurance and indemnity letter to be submitted prior to work commencing. 

5.3
Overview of Structure
See below photographs of the Passenger Walkway Tower:
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6. HOW TENDERS WILL BE EVALUATED
6.1 Validity and Responsiveness of Tenders 

Tenders will be examined initially by reference to the completeness of proposals relative to the Invitation to Tender. In order for a tender to avoid the risk of elimination from this competition and to warrant consideration under the award criteria, it must comply fully with the requirements of this Invitation to Tender. 

Tenders that are valid and substantially responsive to POCC’s requirements will be assessed against the award criteria set out below. Responses to this Invitation to Tender will be evaluated in their own right. No unsolicited communications from tenderers will be entertained during the evaluation period.

6.2 Award Criteria

The undermentioned award criteria will be applied to each tender found to be substantially in compliance with the formal requirements of this tender documentation and confirmed as being valid and responsive.  

Appointment of the successful tenderer will be on the basis of the most economically advantageous tenders received, in accordance with the following award criteria, weighting, and rules:

	
	Award Criteria
	%
	Maximum Score

Available
	Minimum Score Required

	A
	Sustainability & Environmental/Social Approach 
	5%
	500
	250

	
	Tenderers must demonstrate their approach to sustainability in the context of the requirements and specifications set out this Invitation to Tender, providing clear and comprehensive details that demonstrate their sustainability and environmental policies and understanding relating to the following:

· Environmental considerations 

· Social considerations 
Note* - Maximum of 2 No. A4 Pages 




	B
	Previous Experience and Contracts

	25%
	2500
	1250

	
	Tenderers should provide details of three (3) no. Client References for projects of similar nature and scale in order to establish the extent to which POCC may place due confidence in the tenderer’s delivery of the services as specified. (preference would be similar projects completed in ports, harbours, maritime, transport or similar sectors.) POCC will take into account the references received independently from previous clients of the tenderer. 
Note: A total of three (3) referees only should be provided by the tenderer and POCC reserves the right to contact the referees independently of the tenderer to carry out an assessment.  
* Tenderers should be an approved member company of the Industrial Rope Access Trade Association. (IRATA) 



	C
	Ultimate Cost
	70%
	7000
	N/A

	
	Tenderers are required to outline their cost proposal by completing and signing the Form of Tender contained in Appendix A. Ultimate cost will be the Lump Sum Fixed Price as set out further below.



	
	TOTAL
	100%
	10,000
	n/a


Methodology for Evaluation of Tenders received

Evaluation of Qualitative Criteria (A + B)

Tenderers must achieve a minimum rating of 50% of the total marks available for each of the individual qualitative criteria (A + B) in order to avoid elimination from the competition.  

Baseline Scoring System: 

	90 – 100%
	Outstanding                                                                              

	80 – 89%
	Excellent         

	70 – 79%
	Very good        

	60 – 69%
	Good                

	Less than 59%
	Unacceptable 


It should be clarified, however, that an Applicant may be awarded any score between 0 and 500 under Criteria A and 0 and 2500 under Criteria B.
Evaluation of the Ultimate Cost (Criterion C)

Ultimate Cost will be the Lump Sum Fixed Price tendered.

Please note that in relation to Criterion C – Ultimate Cost each valid and responsive tender will be scored in inverse proportion to the maximum score, which will be allocated to the lowest cost valid tender not previously eliminated on qualitative grounds.

The expression shown below will be used where “a” is the maximum score available, “b” is the value of the lowest Ultimate cost tender and “c” is the Ultimate cost of the tender being evaluated.  The cost score for that tender will be established as follows:-

Cost Score = a x b
c
The above award criteria will be applied to each tender found to be substantially in compliance with the formal requirements of this tender documentation and confirmed as being valid and responsive.  

Appointment of the successful tenderer will be on the basis of the most economically advantageous tenders received, in accordance with the following award criteria, weightings, and rules.
APPENDIX A – PRICING SCHEDULE - FORM OF TENDER

This Form of Tender must be completed, signed and returned by tenderers
Contracting Authority: Port of Cork Company      
Project:  For the Painting of Tower Section of Passenger Walkway at Port of Cork Ringaskiddy 
From: _____________________________________________

We have examined the Invitation to Tender and hereby offer to provide the services on the terms described therein, as and when required to do so for the following Lump Sum Fixed Price: 
Lump Sum Fixed Price: _____________________________________
Note* The tendered price must be inclusive of all administrative costs and ancillary expenses of every description. Travel time and subsistence expenses shall not be chargeable. 
We confirm that we 
· Have read and thoroughly examined the Tender Document,

· Accept that the Lump Sum Fixed Price is a fixed price for the delivery of the services as contained in this Invitation to Tender.

· Fully understand the Tender Document and fully accept POCC’s requirements as set out in Section 5 Scope of the Services Required,
· Undertake to treat the details of this Invitation to Tender, our tender response and any subsequent negotiations as private and confidential,

· Have reviewed the Instructions to Tenderers and agree to be bound by these conditions,

· Will keep this offer open for acceptance by you for a period of 6 months from the date of deadline for submission of tenders,

· Agree that you are not bound to accept the most economically advantageous or any tender you may receive, and that you may elect to accept or reject any tender in its entirety or part only,

· Acknowledge that no legally binding agreement shall exist between POCC and any tenderer unless and until Service Agreement Terms and Conditions have been executed by both parties,
· Have found no errors, omissions, conflicts or ambiguities in the Tender Document except those which we have brought to the attention of POCC before the latest date for submitting queries,
· Acknowledge that all costs and expenses incurred by us in producing and submitting this offer will be borne by us in full,
· Undertake to perform and complete delivery of the services in accordance with the terms and conditions of the tender specification,
Signed: ___________________________________________________________________

Name in Capitals: ___________________________________________________________

On behalf of: ______________________________________________________________

Address: __________________________________________________________________

Telephone: ________________________________________________________________  
 

E mail: ___________________________________________________________________

Date: ___________________________________________________________________________________________________________

A tenderer’s failure to sign and date this Form of Tender and to complete all sections will invalidate the tender. 
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