RFT for the provision of services for the management of recruitment processes.
Clarification Questions and Answers

· Confirm the actual deadline: 10 or 11 November.
The tender submission deadline is 11:00am on Wednesday 11 November 2026, as set out at paragraph 2.6.2 of the RFT.

· Will a TRD be issued in order to submit response?
No. A TRD is not required. The format of tender responses is described on page 6 of the request for tender document.

· When is the fee payable? What happens if a campaign is cancelled, produces a panel but fewer appointments, or ends with no appointment?
Tenderers should refer to the pricing requirements and draft contract. The RFT does not specify payment triggers for particular campaign outcomes. Invoicing arrangements will be agreed in accordance with the Services Contract.

· Are later appointments from a panel chargeable at the same percentage?
Th RFT requires tenderers to submit percentage fees in accordance with Appendix 2. No separate fee structure for subsequent appointments from a panel is specified.

· Are advertising costs paid by DETE directly, or passed through at cost with prior approval?
Advertising costs should not be included in tendered pricing. Tenderers should set out proposed advertising channels as part of their methodology.

· Are psychometric costs and the 4th panel member included in the percentage, or charged separately?
Appendix 2 states that all costs detailed must include any third-party costs borne by the successful tenderer. Tenderers should price on that basis.

· Where are interviews held, and who pays for the venue?
Meetings will generally be held at one of the Departments offices or by video link as appropriate. The RFT does not provide for separate venue costs.

· Does a commercial semi-state count as "Public Service" for the references? And what counts as "similar value"?
Tenderers should refer to the Selection Criteria. The RFT requires at least one reference contract to be or have been with the Public Service.  “Similar value” should be based on the estimated value of this contract stated in section 1.6 of the RFT.

· What are the liability cap and termination notice? Appendix 5 has these left as placeholders.
The liability cap is typically 100% of the Charges paid or projected to be paid (whichever is higher) under this Agreement.  The termination note period is 90 days.

· Are these services currently provided under an existing contract? If so, please confirm the start date and the supplier.
The Department does not consider this to be relevant to this request for tender.  The new contract will begin on 28 February 2027.

· How many campaigns were run and appointments made in each of the last three years, broken down by grade?
The Department does not consider this to be relevant to this request for tender.  The requirements of the new contract are specified in the RFT.

· What was the total spend on these services in each of the last three years?
The Department does not consider this to be relevant to this request for tender.  

· What was the fee structure under the current or previous contract (percentage, fixed fee per campaign, or other)?
The Department does not consider this to be relevant to this request for tender.  

· Is targeted search or headhunting allowed for hard-to-fill roles (PO, legal, technical), or is the service advertising-led only?
Tenderers should propose an approach that meets the requirements set out in the RFT. The RFT does not expressly require or prohibit targeted search/headhunting activities

· Which psychometric tests do you expect at AP to PO level (ability, personality, both)? Must they be proctored?
The RFT states that psychometric assessment may be used, usually at Assistant Principal to Principal Officer level. No specific assessment tools or proctoring requirements are prescribed.

· Will interviews be held in person at 23 Kildare Street, by video, or both? Must the notetaker and 4th panel member attend in person?
Meetings will generally be held at one of the Departments offices or by video link as appropriate.  The Department will provide the Chair and potentially two additional panel members. The successful tenderer will provide a note taker and may be required to provide a fourth panel member. No further attendance requirements are specified.

· Roughly how many new interviewers would need training each year, and is that training covered by the placement fee?
The number of interviewers requiring training is unknown. Tenderers should price in accordance with the requirements of the RFT. Providing training to new interviewers, where appropriate, forms part of the required services.

· Are Irish-language versions of adverts, candidate booklets or candidate communications required? If so, should translation be included in the fee?
The RFT does not specify a requirement for Irish-language material.

· How long do panels typically remain live?
No panel duration is specified in the RFT.

· When do you expect the first campaigns to start after contract award?
This has not yet been determined and will depend on business requirements arising during the contract term. The RFT does not specify commencement dates for individual campaigns.

· Are the 42 appointments in the pricing table for the full term or per year?
The estimated appointments shown in Appendix 2 are provided for tender evaluation purposes only.

· How many separate campaigns do you expect? For example, will the 20 EO appointments come from one campaign or several?
This has not been determined. Requirements will arise as business needs emerge during the contract term.

· Clerical Officer shows 0 appointments. Should we still quote a percentage for CO, and does it affect the cost score?
Tenderers should complete the pricing schedule in Appendix 2.

· Legal and Professional/Technical grades aren't in the pricing table. What fee basis applies to them?
The RFT notes that recruitment may include Legal or Professional/Technical grades. No separate pricing line has been provided in Appendix 2. Tenderers may add additional lines to the pricing schedule where appropriate.

· Appendix 1 invites optional extras priced in Appendix 2, but Appendix 2 has no line for them. Where should extras be priced, and are they part of the cost score?
The cost table can be amended by tenderers to add additional lines.

· What application volumes do you typically get for EO and AP campaigns?
The Department does not consider this information relevant to this request for tender. The requirements of the contract are specified in the RFT.

· Are there page limits for the response? Can CVs and samples (feedback template, candidate booklet) go in appendices outside any limit?
There is no limit, but tender responses should be directly relevant to the requirements of the request for tender.

· We note that from the pricing schedule that the costs provided are expected to cover all activities associated with each appointment campaign. Could you please clarify whether third-party costs and outlays, such as psychometric assessments, are expected to be included within the overall campaign fee, or whether there is a separate mechanism for the recovery of these expenses?
Yes. Appendix 2 states that all costs detailed must include any third-party costs, which will be borne by the successful tenderer.

· In addition, could you confirm at what stage of the recruitment process psychometric assessments are anticipated to be utilised (for example, following shortlisting, prior to final interview, or before appointment)?
The RFT states that psychometric assessment may be conducted where applicable, usually at Assistant Principal to Principal Officer level. No specific stage of the recruitment process is prescribed.

· We would appreciate further insight into the anticipated nature and scale of recruitment campaigns under this framework. In particular, are appointments expected to arise primarily through large-scale panel competitions, or will requirements be more focused on smaller, role-specific recruitment campaigns?
The RFT provides estimated appointment volumes for evaluation purposes only. Recruitment may range from Clerical Officer to Principal Officer grades and may also include Legal or Professional/Technical grades. Further requirements will be clarified as needs arise.

· Could you confirm the estimated number of campaigns per year, and the average number of applications per campaign.
The RFT provides estimated appointment volumes for evaluation purposes only. Further requirements will be clarified as needs arise.
