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Request for Tender for Website Optimisation, Hosting, Maintenance, Support and Development Services 
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1.1 Who We Are
Skillnet Ireland is a business support agency of the Government of Ireland. The primary objective of Skillnet Ireland is to advance the competitiveness, productivity and innovation of businesses operating in Ireland through enterprise-led workforce development.  We support more than 23,000 businesses throughout Ireland annually, and in excess of 84,500 individuals.
Skillnet Ireland supports businesses to become more competitive, by providing the right upskilling and reskilling solutions to their employees. We also encourage people to develop the skills they need to thrive personally, and in their chosen career.  Skillnet Ireland supports the development of national policy in relation to workforce development and designs upskilling solutions to meet future skills needs in ever-changing skills and talent landscape. 
Skillnet Ireland was established 1999 and is funded from the National Training Fund through the Department of Further and Higher Education, Research, Innovation and Science. Skillnet Ireland has received international recognition as a best practice model from the EU, the OECD, and the ILO, amongst others.
Further background information in relation to Skillnet Ireland can be accessed on the Skillnet Ireland corporate website at www.skillnetireland.ie   
Skillnet Ireland’s Statement of Strategy Empowering Enterprise 2026 - 2028 can be accessed at Empowering Enterprise 2026-2028 | Skillnet Ireland 

1.2.  Objective of this Request for Tender
The objective of this RFT is to appoint a digital partner to support the ongoing maintenance, hosting, optimisation, enhancement and if and where necessary, development of the Skillnet Ireland digital ecosystem, comprising the corporate website (www.skillnetireland.ie), and, if and when relevant, associated campaign landing pages, microsites, analytics infrastructure and any additional Skillnet Ireland-owned web properties that may be developed or maintained during the contract period.
The successful partner will play a key role in ensuring Skillnet Ireland's digital presence continues to evolve in line with organisational priorities, stakeholder expectations, emerging technologies and digital best practice. 
Skillnet Ireland is not seeking a website redevelopment or replacement as the current website platform and ecosystem meets current business requirements. 
The successful partner will work collaboratively with Skillnet Ireland to:
· Provide ongoing website maintenance and support services to ensure the platform remains modern, secure, accessible and high performing.
· Continuously improve user experience, navigation and content discoverability through development, if required. 
· Enhance measurement and optimisation capabilities through the effective use of analytics, performance monitoring and digital insights.
· Strengthen search visibility, discoverability and authority across both traditional search engines and emerging AI-powered search environments (including GEO, AEO and related technologies), ensuring that Skillnet Ireland content is easily found, understood and surfaced in relevant search and AI-generated responses.
· Ensure alignment with Skillnet Ireland's organisational priorities. 
· Support the development of new functionality, campaign landing pages, microsites and digital content experiences as required. 
· Support the organisation's ambition to expand awareness and engagement among enterprise, industry stakeholders, policymakers, learners and the wider public.
· Position Skillnet Ireland as Ireland's national workforce development agency and a leading source of insight on workforce development, future skills, competitiveness and business transformation.
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2.1 Objectives of RFT for Website Optimisation, Development, Hosting, Maintenance and Support Services 
The objective of this RFT is to appoint a digital partner to support the continued evolution, optimisation, hosting, maintenance and enhancement of the Skillnet Ireland digital ecosystem during the contract period. The successful tenderer will work collaboratively with Skillnet Ireland to ensure that www.skillnetireland.ie remains an effective corporate communications platform, stakeholder engagement tool, and gateway to Skillnet Ireland supports and services. 
The website should support delivery of the organisation's goals to increase awareness and understanding about the offering of Skillnet Ireland through its business partner organisations and contribute to the capability for users to find the Service delivery of Skillnet Business Networks and National Initiatives. 
The website should play a key role in supporting Skillnet Ireland's strategic goals by making it easier for businesses, Government and other key audiences and stakeholders to discover, engage with and participate in our Services and policy insights in the areas of:
· Driving Enterprise Competitiveness (helping businesses to become more productive, competitive and to grow) 
· Accelerating Business Transformation (supporting businesses to adapt, innovate and embrace change, particularly in the areas of the digital and climate transitions) 
· Partnering for Progress (working with partners in the spirit of the Skillnet Ireland networking system, to deliver better outcomes for businesses and the economy) 
· Fostering a Culture of Lifelong Learning (encouraging continuous upskilling and reskilling for individuals throughout their careers) 
· Optimising Organisational Agility (ensuring Skillnet Ireland remains responsive, efficient and fit for the future)

2.2 Scope of Services 
The successful tenderer will be required to provide services across the following areas:
Website Hosting, Maintenance and Support
· Secure hosting and platform management.
· Ongoing maintenance and technical support.
· Accessibility monitoring and compliance.
· Security monitoring and updates.
· Backup and disaster recovery management.
· Service desk and issue management.
· Support, maintenance and enhancement of the existing Expression Engine CMS environment.

Search Optimisation and Discoverability
· Technical SEO implementation and monitoring.
· Content discoverability recommendations.
· Structured data and schema management.
· Search optimisation across traditional and emerging search environments.

Website Review and Optimisation
· Periodic review and optimisation of the existing website platform and website ecosystem.
· User experience and information architecture recommendations.
· Accessibility, performance and content effectiveness reviews.
· Strategic recommendations to support continuous improvement.
· Improve the discoverability of research, policy, and thought leadership content

Additional Development Services
· Website enhancements and new functionality.
· Campaign landing pages and microsites.
· Integration of new tools and technologies.
· Development projects required by Skillnet Ireland during the contract period.

Please note there may be occasions when it will be required that the successful tenderer attends in-person visits and meetings periodically in Ireland or in our Dublin office.
The detailed scope of services, required deliverables, and technical requirements are set out in Appendix I. 
[bookmark: _Toc106106744][bookmark: _Toc1085090224][bookmark: _Toc93520973]3.0 INSTRUCTIONS TO TENDERERS
The detailed instructions regarding the format and requirements of this RFT are set out in Appendix 2.  These instructions must be observed to ensure the completeness and eligibility of the tender.
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The contract will be awarded from the qualifying tenders based on the most economically advantageous tender (MEAT) in terms of the following criteria:
	Award Criteria
	Maximum Score Available

	Website Optimisation, Technical Capability & Innovation 
	300
	30%

	Cost
	250
	25%

	Relevant Experience 
	250
	25%

	Methodology and Approach
	200
	20%

	Total Maximum Score Available
	1,000
	100%



· Website Optimisation, Technical Capability & Innovation Website Hosting, Maintenance, Technical Capability & Innovation refers to the tenderer's ability to deliver, support and maintain a secure, high-performing and future-ready website ecosystem. This includes expertise in website hosting, maintenance, support, accessibility compliance, security, performance monitoring, technical SEO, analytics, development capability and emerging search technologies. Tenderers should demonstrate experience and capability in areas such as structured data, Answer Engine Optimisation (AEO), Generative Engine Optimisation (GEO), AI-search readiness, website performance enhancement and the ongoing technical support of the existing Expression Engine platform. This criterion will also assess the extent of innovation demonstrated in proposed solutions and the tenderer's ability to continuously improve the website in line with technological developments and user expectations.

· Cost will be assessed based on the total proposed cost of the services, including website development, optimisation, maintenance, hosting, support services and any associated day rates or additional assignments, exclusive of VAT. Appendix 3 sets out the Pricing Schedule to be completed by tenderers.

· Relevant Experience refers to experience in developing, maintaining and optimising websites and digital platforms of comparable scale, complexity and stakeholder profile. Tenderers should provide evidence of three (3) contracts of a similar size and nature completed within the previous three years. Particular consideration will be given to experience working with public sector bodies, enterprise agencies, membership organisations or other stakeholder-focused organisations of comparable scale and complexity
· Methodology and Approach refers to the tenderer's understanding of Skillnet Ireland's requirements and their proposed approach to delivering the services outlined in this RFT. This includes their approach to website optimisation, stakeholder engagement, governance, performance monitoring, reporting, continuous improvement and ongoing development. Tenderers should demonstrate how they will align the website and wider digital ecosystem with Skillnet Ireland's strategic objectives while ensuring an audience-led, data-driven and future-focused approach. This criterion will also assess the proposed account team, their qualifications, relevant experience, roles in delivery, resource allocation and overall project governance arrangements.

Notes:
· Skillnet Ireland may shortlist tenderers for interview based on the written tender, however these interviews will not form part of the final decision on awarding the contract. Specific dates and time may be advised in due course. 
· Skillnet Ireland is not obliged to accept the lowest priced tender, any tender, or any tender in its entirety. 
· Skillnet Ireland may conclude, following the evaluation of tenders, not to proceed or to proceed with a limited number of elements of the proposal. Skillnet Ireland also reserves the right to republish this request for tender. 
· Information supplied by tenderers will be treated as contractually binding.  However, Skillnet Ireland reserves the right to seek clarification or verification of any such information.
· The successful tenderer will only use consultants identified within the tender, unless otherwise agreed in writing with Skillnet Ireland.

[bookmark: _Toc106106746][bookmark: _Toc426401063][bookmark: _Toc1391805680]5.0 DURATION OF CONTRACT
The duration of the contract is for two (2) years, commencing on 1st January 2027.  Skillnet Ireland reserves the right to extend the contract for a period or periods of up to 12 months with a maximum of two (2) such extension or extensions on the same terms and conditions, subject to the performance of the selected service provider, budget availability and ongoing business needs. 
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Tenderers must complete the ‘Pricing Schedule’ provided in Appendix 3 and indicate the tender validity period.
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Tenderers, to whom any of the circumstances listed in Article 57 of Directive 2014/24/EU governs the grounds for excluding economic operators from public procurement procedures apply, will be excluded from this competition (broadly, these circumstances are bankruptcy, professional misconduct and failure to pay taxes or social security contributions, Environmental/Social/Labor Law Violations, etc.)
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8.1 Tender Format and Delivery. The tender must be completed in accordance with the format specified in Appendix 2.  An incomplete tender will be rejected. 
8.2. Payment Arrangements. Payment for services provided will be made within 30 days of the submission of appropriate invoices. 
8.3. Provision of a valid Tax Clearance Certificate or declaration demonstrating that tenderers have fulfilled obligations relating to the payment of taxes under the law or of the relevant State in which the economic operator is established will be a pre-condition for payment. 
8.4. Confidentiality and Intellectual Property. Skillnet Ireland requires that all information provided pursuant to this invitation to tender be treated in strict confidence by tenderers.  The successful tenderer shall be required to comply with Skillnet Ireland confidentiality and non-disclosure agreements and to comply with all applicable Irish legislation relating to the processing of personal data.  The successful tenderer shall comply with all applicable requirements of the Data Protection Laws, take all reasonable precautions to preserve the integrity of any Personal Data which it processes, prevent any corruption or loss of such Personal Data and ensure that all personnel who have access to and/or process Personal Data are obliged to keep the Personal Data confidential. 
8.5. Intellectual Property. In the event of being successful in this tender, please note that title rights, copyright and any other intellectual property or other interest whatsoever in material collected or produced in connection with the above assignments shall be vested in Skillnet Ireland and you will hereby irrevocably and unconditionally waive in favour of Skillnet Ireland any and all moral rights conferred on you by the Copyright and Related Rights Act 2000 (and any amendments or re-enactments thereto) in respect of such material.
8.6. Freedom of Information Act 2014 (the Act). Skillnet Ireland will endeavour to hold confidential any information provided in this tender, subject to its obligations under law, including the Act.  Should the tenderer wish that any of the information supplied in this tender not be disclosed because of its sensitivity, the tenderer should, when providing the information, identify the sensitive information and specify the reason for its sensitivity.  Skillnet Ireland will consult with the tenderer about this sensitive information before deciding on any Freedom of Information request received.  If third parties request information pursuant to the Act, unless this information has been identified as being sensitive, with supporting reasons, then it is likely to be released in response to a Freedom of Information request.
8.7. Conflicts-of-Interest. Any potential conflicts-of-interest involving a tenderer must be fully disclosed to Skillnet Ireland. This should include any direct links or involvement which you have had with Skillnet Ireland and Skillnet Business Networks. Failure to disclose conflicts-of-interest and/or potential conflicts-of-interest may disqualify a tenderer or invalidate an award of contract, depending on when the conflicts-of-interest comes to light. 
8.8. Right of Cancellation. The award of a tender does not give rise to any enforceable rights by the successful tenderer. Skillnet Ireland may cancel the tender process at any time, prior to a contract being entered into. 
8.9. No Additional Fees or Costs. No additional fees or costs, other than those quoted by the tenderer in the Pricing Schedule in Appendix 3 will be paid and any additional fees or costs will be borne by the tenderer themselves. Skillnet Ireland will not be liable in respect of any costs incurred by tenderers in the preparation of tenders, or any associated work effort. 
8.10. Insurance. Tenderers may be required to demonstrate that an appropriate level of Professional Indemnity Insurance is in place prior to any contract being agreed pursuant to this request for tenders.
8.11. Non-exclusivity. Nothing in this Agreement shall preclude the Client from purchasing public relations services (or related Services) from a third party at any time during the currency of the Agreement.
8.12. Media No media releases, public announcements or public disclosures relating to this Agreement or its subject matter, including but not limited to promotional or marketing material, shall be made by the Contractor without the prior written consent of the Client.
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Skillnet Ireland is seeking a digital partner to support the ongoing hosting, maintenance, optimisation and enhancement of its website ecosystem, together with any additional development requirements that may arise during the contract period. The website must effectively communicate Skillnet Ireland's purpose, impact and value proposition while supporting engagement with businesses, stakeholders, policymakers, learners and the wider public. 
The focus of this contract is the ongoing optimisation, support and enhancement of the website ecosystem. The successful tenderer should demonstrate how they will continuously improve user experience, performance, discoverability, accessibility and stakeholder engagement while maintaining the security and resilience of the existing platform. 
Our primary audience comprises of both business decision-makers across enterprises of all sizes, from SMEs to multinational organisations; and government stakeholders. The website must also effectively serve industry representatives, other state agencies, and the wider public. Particular emphasis should be placed on improving discoverability and engagement with the offering of Skillnet Ireland and how it works, the work of Skillnet Business Networks, National Initiatives, and research outputs.

Our expected outcomes from website optimisation, enhancement and support services include: 
User Experience and Stakeholder Engagement
· Improved audience journeys and navigation.
· Enhanced discoverability of Skillnet Business Networks and National Initiatives.
· Improved engagement and conversion metrics.
· Audience-led content architecture. 
Search Visibility and Discoverability
· Ongoing SEO strategy and optimisation.
· Structured data implementation.
· Improved search rankings and organic visibility.
· Answer Engine Optimisation (AEO)/Generative Engine Optimisation (GEO) guidance.
· AI-search readiness and discoverability.
Thought Leadership and Research Visibility
· Enhanced presentation and discoverability of news, research reports, publications and enterprise insights. 
· Improved promotion of flagship resources and strategic publications. 
· Stronger positioning of Skillnet Ireland as a trusted authority on workforce development, talent, enterprise competitiveness and future skills. 
· Improved visibility of case studies, industry insights, success stories and thought leadership content. 
· Better integration of research, policy, programme and stakeholder content across the website.

Accessibility, Security and Governance
· WCAG 2.2 AA compliance - remediating existing non-compliance and ensuring new functionality and content introduced meets the required standards.
· GDPR compliance.
· Secure hosting environment.
· Strong governance framework. 
Data and Performance
· Improved analytics capability.
· Dashboard reporting.
· User behaviour monitoring.
· Search performance reporting.

Website Technical and Design Considerations 
Below are areas of critical importance, but not to be considered an exhaustive list:
· SEO and keyword planning, including technical search engine optimisation and content discoverability
· Optimisation for search engines and emerging search platforms, with appropriate analytics and measurement capabilities.
· Accessibility in accordance with the European Union (Accessibility of Websites and Mobile Applications of Public Sector Bodies) Regulations 2020, with a minimum standard of WCAG 2.2 AA.
· Compliance with the Code of Practice on Accessibility of Public Services, where applicable.
· Google Analytics implementation and tracking to monitor website performance, user behaviour and engagement.
· Responsive and adaptive design to ensure an optimal user experience across devices and screen sizes.
· Website speed and performance, including Core Web Vitals and other agreed performance metrics.
· Service Level Agreement (SLA) covering technical support, issue resolution, maintenance and monthly reporting.
· Plugin management, including updates, maintenance and compatibility.
· Website security, GDPR compliance, cookie management and consent requirements.
· Secure hosting architecture that safeguards personal data.
· Monitoring and reporting of broken links, error rates, website availability and other technical issues.
· Sustainable and scalable website design and architecture to support future development and changing requirements.
· Compatibility with applicable Open Data Publication Guidelines.

Search Optimisation and AI Discoverability
Search optimisation forms an important component of Skillnet Ireland's wider digital strategy. Tenderers should demonstrate expertise in helping organisations maximise discoverability across traditional search engines and emerging AI-powered search experiences as part of a broader website optimisation approach.
Services should include:
· Technical SEO audits and recommendations.
· Content optimisation and governance recommendations.
· Structured data implementation.
· Search performance monitoring and reporting.
· Answer Engine Optimisation (AEO) and Generative Engine Optimisation (GEO) recommendations where appropriate.
· AI search readiness assessments.
· Recommendations to improve content visibility, machine readability and discoverability.

Skillnet Ireland does not require specialist SEO agency services under this contract but expects search optimisation best practice to be incorporated within the overall website optimisation and enhancement programme.


The detailed requirements of this assignment are presented as one, with three main sections to the requirements: 
1. Skillnet Ireland Website Review and Development 
Skillnet Ireland requires a strategic digital partner to undertake periodic reviews of the current website platform and identify opportunities for improvement across user experience, content effectiveness, technical performance, accessibility, governance, stakeholder engagement and discoverability. Recommendations should prioritise enhancement and optimisation of the existing platform and digital ecosystem.
Within the initial discovery and review phase, the successful tenderer shall establish an agreed baseline for website performance, user engagement, search visibility, accessibility and relevant conversion metrics. The tenderer shall recommend measurable key performance indicators, reporting arrangements and an optimisation roadmap for approval by Skillnet Ireland. Performance indicators and targets shall be agreed following review of the baseline data.
Activities include but are not limited to:
· Review and assessment of website performance, usability, accessibility and stakeholder journeys.
· Recommendations for website optimisation, enhancement and continuous improvement.
· Routine CMS, template and configuration changes.
· Minor design and UX enhancements.
· Bug fixes and corrective development.
· Content and navigation support where technical input is needed.
· The number of hours or days of development support included, if any.
· How work is prioritised and approved.
· Development and deployment of new functionality, landing pages and digital content experiences as required.
· Provision of ongoing development support, including details of any hours or days included within the contract.
· Clear processes for prioritisation, approval and delivery of development requests.

2. Website Hosting and Maintenance 

Website Hosting and Security
The successful tenderer will provide secure cloud hosting arrangements for the Skillnet Ireland website ecosystem.
Tenderers should outline:
· Hosting architecture.
· Uptime guarantees.
· Backup and disaster recovery arrangements.
· Security monitoring and patch management.
· Data protection and GDPR compliance measures.
· Business continuity arrangements. 

Website Maintenance and Support
The current Skillnet Ireland website platform is built on Expression Engine CMS. Tenderers should outline their experience supporting, maintaining and enhancing Expression Engine environments. 
Tenderers should provide details of:
· Maintenance services included within the fixed cost.
· Technical support processes.
· Escalation procedures.
· Incident response arrangements.
· CMS updates and plugin/module management.
· Accessibility monitoring and compliance management. 


Continuous Improvement and Optimisation
Tenderers should outline their approach to ongoing optimisation and continuous improvement, including:
· Quarterly optimisation reviews.
· Annual technical audit.
· Annual accessibility audit.
· Annual search performance review.
· User experience recommendations.
· Reporting and analytics reviews.
· Continuous improvement roadmap recommendations.
· Knowledge transfer, documentation and staff training.

3. Additional Web Development Services may include: 
Design, development, testing and deployment of campaign microsites and the development, enhancement or maintenance of additional websites within the Skillnet Ireland digital ecosystem.

The service level agreement would cover all costs except for any requirements in the third section (Additional Web Development Services). These would be costed separately, if required by Skillnet Ireland during the contract period. 

[bookmark: _Toc106106751]Notes:
1. A detailed Specification of Requirements for any development of the website ecosystem will be agreed with any successful tenderer prior to commencing the project.  
2. A comprehensive maintenance and support service level agreement will be agreed with the successful tenderer prior to commencing the project.
3. Any successful tenderer is required to work with our other communications partners to ensure that the Skillnet Ireland website or any micro websites are fully aligned and comply with the Skillnet Ireland brand strategy and brand guidelines. 
4. Tenderers should propose response times, resolution targets, uptime commitments, escalation arrangements and reporting processes as part of their proposed SLA.
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In submitting the proposal, tenderers must respect all instructions, forms and terms and conditions contained in this RFT. Failure to submit all the required information within the specified deadline may lead to rejection of the tender. 
Tenderers must observe the following:

1. General Information
Tenderers shall provide the following general information:
· Company name and address
· Company registration number (CRO) 
· Name of the contact person
· Telephone number and email address of the contact person
· A brief written summary/overview of the company (not in the format of brochures or PowerPoint presentations).

1. Pricing
Tenderers shall complete the Pricing Schedule provided in Appendix 3 clearly indicating the cost of each individual element outlined, priced inclusive of all fees, and, where applicable additional charges, necessary for completion of the assignment. 

1. Tender Validity
Tenderers shall indicate the tender validity period, i.e. the period for which the quoted prices are valid – part B of Appendix 3.


3. Method Statement
In the method statement, tenderers shall outline the proposed approach and methodology to the delivery of the project, outlining proposed project stages including:
a) Indicative time input required providing specific details, where possible, for completion of each stage of this project. 
b) The envisaged activities to be employed at each stage. 
c) The extent of innovation and creativity in addressing the requirements. 


4. Experience of the Organisation 
Tenderers shall provide information on their organisation, outlining details including:
· Relevant expertise in delivering comparable projects of similar scale and complexity.
· Details of three specific strategic website development contracts undertaken of similar size and nature in the past three years, that include the range of services outlined in Appendix 1, should be supplied for this purpose.
· Please make a statement (preferably no more than two pages) confirming that your company has the technical capacity, relevant experience, expertise, competency, staffing and quality systems required to provide a web services solution to Skillnet Ireland. You should list any relevant accreditations or certifications held.
· List three organisations that Skillnet Ireland may contact for reference checking. The services provided should be similar to that being proposed and have been undertaken within the last three years.

5. Project Team
Tenderers shall provide information on the team proposed to manage this account outlining details including:
· Extent of the experience of each of the proposed account team. 
· Details of their respective qualifications and relevant experience. 

6. Tender Submission 
Tender submission (soft copy only) must be submitted through the eTenders website. 
The deadline for receipt of tenders is 1pm 9th November 2026. Late tenders will not be accepted. 

7. Queries
Every effort has been made to ensure that this RFT contains all the necessary information for completion of tenders. However, in the interest of equity for all tenderers, requests for additional information, clarification on the contents of this RFT and all other queries of substance (other than those relating to purely factual or procedural matters) must be submitted via the eTenders website by 1pm 30th October 2026. Responses to all queries received regarding this tender will be made available to all interested parties.
8. Environmental Capability
Skillnet Ireland is committed to implementing Green Public Procurement (GPP) in accordance with National policy. Tenderers shall demonstrate their capability to deliver the environmental aspects of the contract.
Evidence may include:
· ISO 14001 certification or equivalent environmental management arrangements.
· Environmental policies relevant for digital services.
· Examples of previous projects where sustainable hosting or website optimisation measures were implemented.
Equivalent evidence will be accepted.  This is consistent with the EPA guidance on environmental management systems and environmental capability.

9. Further Information
Relevant background information in relation to Skillnet Ireland can be accessed on the Skillnet Ireland website at www.skillnetireland.ie.
[bookmark: _Toc106106752][bookmark: _Toc64942377][bookmark: _Toc1465342450]



APPENDIX III – PRICING SCHEDULE
In the contract period (1st January 2027 to 31st December 2028), Skillnet Ireland envisages an overall budget of approximately €80,000-€110,000 plus VAT for the services outlined in this pricing schedule. 
The budget relates primarily to the ongoing optimisation, enhancement, hosting, maintenance and support of the Skillnet Ireland website ecosystem, including www.skillnetireland.ie, together with any associated development projects, campaign landing pages, microsites or additional digital initiatives that may arise during the contract period.
To allow Skillnet Ireland to accurately evaluate tenders, tenderers are requested to provide pricing information in accordance with the Pricing Schedule below.
The successful tenderer will be expected to provide a transparent pricing model covering:
· The ‘one off’ cost for an initial website review, audit and optimisation roadmap.
· The recurring cost for the ongoing website hosting, maintenance and support services.
· Indicative pricing for a sample development project for evaluation purposes.
· Day rates for specialist resources, where required.

The following conditions apply:
· All prices must be quoted in Euro (€) exclusive of VAT.
· The cost proposed should be inclusive of all fees, charges or other costs necessary to deliver these services, including project management costs. 
· Please note that travel costs, travel time, subsistence and other incidental expenses are not reimbursed by Skillnet Ireland. 
· Any other third-party costs must be agreed in advance with Skillnet Ireland.
· Tenderers should clearly identify any third-party licence, hosting, software subscription, platform or infrastructure costs included within their proposed pricing and indicate whether such costs are fixed for the duration of the contract period.

Additional web development, hosting and maintenance projects separate from the main Skillnet Ireland website will be scoped and costed separately, as part of this service level agreement, if required by Skillnet Ireland during the contract period.
Skillnet Ireland envisages that the total budget for the detailed services over the period of the two-year contract will be circa €80,000 – 110,000 plus VAT. This is dependent on the extent of additional web services needed over the period. These projects may/may not be undertaken within this contract period.   
Evaluation of Pricing
For tender evaluation purposes, pricing will be assessed based on the combined cost of:
1. Website Review, Audit and Optimisation Roadmap.
2. Website Hosting, Maintenance and Support Services.
3. Sample Development Project Pricing.
Day rates submitted for specialist resources will not form part of the cost score but may be considered as part of the overall value-for-money assessment.
Skillnet Ireland reserves the right to assess pricing for realism, sustainability and value for money.

Please complete the Pricing Schedule, below. 
Part A - Pricing Schedule for Assignment 
1. Website Review, Audit and Optimisation Roadmap
	Item 1: Propose costs for an initial review of the existing Skillnet Ireland website and digital ecosystem, including:
· Website audit 
· User journey review 
· Information architecture review 
· Accessibility review 
· Technical review 
· SEO/AEO/GEO review 
· Analytics review 
· Strategic recommendations and optimisation roadmap
	Insert €
(Ex VAT)

	Audit and Strategic Roadmap

	 

	TOTAL
	 





2. Website Hosting, Maintenance and Support Services
	Item 2: Propose an annual cost for the website hosting, maintenance and support, to cover all critical technical performance considerations (examples of which are outlined in the tender document Appendix I)
	Insert €
(Ex VAT)

	Year 1
	 

	Year 2
	

	TOTAL
	




3. Additional Web Development Services – Design, development, testing and deployment of a campaign microsite 
	Item 3: Propose costs for the design, development, testing and deployment of a campaign microsite comprising of 
· Home page
· Five internal pages
· Contact form
· Analytics setup
· Responsive design
· Accessibility compliance
· CMS integration
	Insert €
(Ex VAT)

	Sample microsite
	 

	
	

	TOTAL
	




4. Additional Development Services 
	Item 4: Tenderers should provide day rates for additional development requirements which may arise during the contract period.
	Insert Day Rate €
(Ex VAT)

	Strategic Consultant
	 

	UX/UI Designer
	

	Front-End Developer
	

	Back-End Developer
	

	SEO/AEO/GEO Specialist
	

	Project Manager
	

	
	




Part B – Pricing schedule tender validity
	I, ……………………………………………………, confirm that the prices quoted are valid for a period of …………………………………….

	Name: 
……………………………………………..
	Signed: 
…………………………………….
	Date: 
……………….
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