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PART 1 – INTRODUCTION AND 

REQUIREMENTS 

1.  Objective of Prequalification Questionnaire (PQQ) 
The purpose of this Pre-Qualification Questionnaire (PQQ) is to invite qualification applications 

from interested parties for appointment to a multi-supplier, multi-Lot Framework for the provision 

of strategic supply chain advisory, vendor management, procurement, logistics, commercial, 

specialist advisory and time bound secondment services. This document describes the scope of 

requirements and the selection procedure to be applied to each Lot. 

 

The objective of this PQQ process is to establish a shortlist of suitably qualified Candidates for 

each Lot who will be invited to tender for appointment to the Framework. 

 

This procurement is being run by EirGrid on behalf of all companies in the EirGrid Group. See Part 

3 Section 2 for details of EirGrid Group companies. It is anticipated that the primary recipients of 

these services will be EirGrid plc and SONI Ltd; however, other EirGrid Group companies may also 

require services over the course of the Framework Agreement. 

 

Part 1 and Part 2 of this PQQ should be read in conjunction with Part 3 – Instructions to Candidates. 

 

2.  Procedure Applicable to Pre-Qualification and Award 

of Contract 
The procurement of this Framework Agreement is being carried out in accordance with the 

negotiated procedure with a prior call for competition under Directive 2014/25/EU, as transposed 

into Irish law by the European Union (Award of Contracts by Utility Undertakings) Regulations 2016 

(S.I. No. 286 of 2016) (the “Regulations”). 

 

As part of this procedure, EirGrid intends to select qualified Candidates who will be invited to 

tender for appointment to the Framework Agreement. The purpose of this Pre-Qualification 

Questionnaire is to seek information which will be used by EirGrid to carry out a comparative 

assessment of the financial, economic and legal standing, resource capacity and previous 

experience of Candidates for the purpose of identifying a shortlist of pre-qualified Candidates for 

each Lot. 

 

EirGrid reserves the right to abandon this competition or any lot at any stage and will not accept 

liability for any costs incurred by Candidates. 

 

This questionnaire does not constitute an offer to enter into a contract and neither the document 

itself nor any of the information set out therein should be regarded as a commitment or 

representation on behalf of EirGrid or any other person to enter into a contractual arrangement. 

 

Candidates are prohibited from disclosing any information relating to the questionnaire or 

obtained on foot thereof to any person except as permitted by EirGrid and are further prohibited 

from any form of collusion or attempt to influence the assessment process.  
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Any breach of confidentiality or form of collusion shall entitle EirGrid to disqualify a Candidate 

from the competition without notice. 

3.  Background 
EirGrid requires a flexible enterprise Supply Chain framework that provides independent strategic 

advice, major-project supply chain support, specialist subject matter expertise and temporary 

resource augmentation across the EirGrid Group. 

 

Candidates are invited to submit a qualification application for inclusion on the tender list in 

accordance with this PQQ. 

4. Framework Agreement 
EirGrid intends to establish a multi-party Framework Agreement comprising two Lots: Lot 1 – 

Supply Chain Managed Services and Lot 2 – Supply Chain Resources and Secondments. Candidates 

may apply for either or both Lots, and a successful Tenderer may be appointed to one or both 

Lots. Appointment to a Lot confers no entitlement to work under that Lot or the other Lot. 

 

Admission to the Framework agreement does not guarantee the award of any contract to the 

member and use of the Framework will be strictly at EirGrid’s discretion. While it is intended to 

use the Framework for the procurement of requirements falling within its scope during its lifetime, 

EirGrid reserves the right to conduct a separate competition for the procurement of any 

requirement. In this event no advantage or disadvantage will be conferred upon the framework 

member(s). 

 

The Framework Agreement period will be for an initial duration of 2 years with the option to 

extend for up to an additional 2 years, subject always to the satisfactory performance of the 

supplier. 

 

Multi-Supplier, Multi-Lot Framework 

Tenderers will be evaluated separately for each Lot in accordance with the award criteria stated 

in the tender documents. Subject to the quality of tenders received, EirGrid intends to appoint a 

maximum of three suppliers to Lot 1 and five suppliers to Lot 2. Tenderers may be appointed to 

one or both Lots. 

 

The maximum supplier numbers have been selected to provide an appropriate balance between 

effective competition, access to relevant capacity and expertise, and proportionate conflict-of-

interest management. EirGrid's requirements may involve strategic advisory, procurement, 

evaluation, assurance, supplier management and resource-augmentation activities across related 

programmes and procurements. A framework member may therefore be unable to participate in 

a particular call-off where an actual, potential or perceived conflict of interest arises or cannot 

be mitigated to EirGrid's satisfaction. The appointment of up to three suppliers to Lot 1 and up to 

five suppliers to Lot 2 is intended to preserve a sufficient competitive and capable supplier pool 

where one or more framework members are restricted from participating, while not guaranteeing 

any supplier a minimum volume or value of work. 

 

Requirements will ordinarily be awarded through further competitions among the framework 

members appointed to the relevant Lot, in accordance with the Framework Agreement, call-off 
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documentation and applicable procurement law. EirGrid may use another allocation mechanism 

only where expressly permitted and transparently defined in the tender documents. 

 

Operation of the Framework 

Appointment does not guarantee any minimum volume, value or allocation of work. Each call-off 

will be subject to an assignment-specific scope, evaluation and conflict-of-interest assessment. 

It should be noted that where work has been assigned to a framework member and additional 

services are identified as being required for completion of the particular piece of work or project, 

EirGrid reserves the right to continue with the appointed framework member until the work or 

project has been completed. 

5.  Scope of Requirements 

5.1 Background 

EirGrid’s Supply Chain function is transitioning from a predominantly procurement-focused 

function to an enterprise Supply Chain capability within the Chief Corporate Services Officer 

(CCSO) organisation. The function is expected to support strategic infrastructure investment, 

supply chain resilience, vendor management, sustainable procurement, contract and commercial 

management, major project delivery, logistics, inventory management and broader organisational 

transformation activities. 

Over the next five years, EirGrid anticipates supporting multibillion euro programmes of capital 

expenditure (CAPEX) and operational expenditure (OPEX) associated with transmission 

infrastructure, offshore development, interconnection projects, operational activities and 

corporate services. Market engagement and commercial analysis indicate that the most 

deliverable structure is a two-Lot Framework separating outcome-based managed services from 

individual secondments. The Framework will therefore provide access to integrated strategic, 

operational and specialist managed services under Lot 1 and secondment resources under Lot 2. 

The objective of this Framework is to establish a market-balanced, multi-supplier arrangement 

that: 

• Maintains access to Tier 1 strategic advisory capability. 

• Enables meaningful SME participation. 

• Preserves competition throughout the framework term. 

• Promotes market development and innovation. 

• Minimises actual, perceived and potential conflicts of interest. 

• Supports EirGrid’s role as both a market participant and market enabler. 

• Supports effective management of EirGrid’s strategic supplier ecosystem. 
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5.2 Estimated Expenditure Portfolio 

The expenditure values below are provided for context only and do not constitute a commitment by 

EirGrid. 

Estimated Framework Value 

Lot Description Estimated Value (4 Years) 

Lot 1 Supply Chain Managed Services €3m 

Lot 2 Supply Chain Resources and Secondments €6m 

Total Framework Value  €9m 

The above values are estimates only and EirGrid provides no guarantee regarding expenditure under 

any Lot. 

5.3 Lot 1 – Supply Chain Managed Services 

This Lot shall provide outcome-based, supplier-managed services through integrated teams, 

defined work packages or enduring service arrangements. The Framework member shall remain 

accountable for service management, mobilisation, quality, continuity, governance, deliverables 

and achievement of agreed outcomes rather than merely supplying named individuals. Services 

may include the following managed service towers: 

Procurement Strategy, Supply Chain Transformation and Procurement Excellence 

• Enterprise, category and project procurement strategy development. 

• Contract packaging, sourcing and route-to-market strategies. 

• Market analysis, market engagement and procurement planning. 

• Supply Chain Strategy Development. 

• Supply Chain Operating Model Design. 

• Target Operating Model Development. 

• Supply Chain Maturity Assessments. 

• Organisational Design and Capability Reviews. 

• Governance Framework Development. 

• Supply Chain KPI and Performance Measurement Frameworks. 

• Digital Supply Chain Transformation. 

• Data Analytics and AI Enablement. 

• AI in public procurement, including use-case assessment, process automation, market and 

spend intelligence, drafting support, evaluation assurance and implementation of 

proportionate human oversight, transparency, data governance, security and audit 

controls. 

• Supply Chain Policy and Procedure Development. 

• Procurement Excellence Programmes. 

Vendor, Contract and Commercial Management Services 

• Vendor Management Office (VMO) Design. 

• Strategic Supplier Relationship Management Frameworks. 

• Supplier Segmentation and Criticality Assessment. 

• Supplier Governance Models. 
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• Executive Supplier Engagement Programmes. 

• Supplier Performance Management Frameworks. 

• Supplier Development Programmes. 

• Supplier Collaboration and Innovation Programmes. 

• Contract Governance Frameworks. 

• Benefits Realisation Frameworks. 

• AI-enabled vendor management, including supplier segmentation, performance and risk 

analytics, early-warning indicators, contract and KPI monitoring, supplier intelligence and 

controlled workflow automation. 

• Third-Party Risk Governance Frameworks. 

• Supply chain quality management, including supplier quality planning, quality 

requirements, inspection and verification strategies, non-conformance and corrective-

action management, quality performance monitoring and continuous improvement across 

critical suppliers and externally provided services. 

• ISO management-system audit services, including risk-based audit programme design, 

supplier and second-party audits, audit planning and execution, auditor competence, 

reporting of findings, corrective-action verification and follow-up aligned, as applicable, 

with ISO 9001 and ISO 19011. 

5.4 Lot 2 – Supply Chain Resources and Secondments 

This Lot shall provide time-bound Supply Chain and Procurement secondment assignments to 

support defined programmes, projects and capability requirements. Each assignment will have an 

agreed scope, duration, objectives, reporting arrangements and knowledge-transfer 

requirements. Seconded personnel will work within EirGrid’s applicable governance, policies and 

procedures, while the supplier remains responsible for sourcing, screening, employment or 

engagement, remuneration, mobilisation, replacement and ongoing personnel administration. 

Secondment assignments may support the following activities: 

Procurement and Programme Delivery Secondments 

• Development and implementation of project procurement strategies. 

• Development of contract packaging and sourcing strategies. 

• Planning and delivery of market engagement activities. 

• Category planning and category strategy development. 

• Supply chain planning, optimisation and readiness assessment. 

• Commercial and procurement delivery across sourcing, evaluation, award and 

mobilisation stages. 

• Responsible application of AI in public procurement, including use-case development, 

procurement analytics, process automation, tender-document support, assurance, 

governance and human validation of AI-assisted outputs. 

• Capital programme procurement assurance and governance support. 

• Knowledge transfer, coaching and development of internal procurement capability. 

Infrastructure Supply Chain and Logistics Secondments 

• Strategic infrastructure procurement planning and delivery. 

• Offshore and interconnector supply-chain planning. 

• Long-lead equipment sourcing and procurement strategies. 

• Contractor, EPC and strategic supplier relationship management. 
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• Supplier segmentation, performance scorecards, KPI and SLA monitoring, vendor risk and 

supplier development. 

• Application of appropriate analytics and AI-enabled tools to vendor and supply-chain 

management, subject to EirGrid governance and human oversight. 

• Construction and engineering supply-chain coordination. 

• Major-project logistics, mobilisation and interface planning. 

Supply Chain Risk, Assurance and Market Intelligence Secondments 

• Contract-management assurance and improvement planning. 

• Supply-chain risk, resilience and business-continuity assessments. 

• Supplier capacity, capability and critical-supplier reviews. 

• Supply-market intelligence, analysis and reporting. 

• Strategic stocking, inventory and continuity strategies. 

• Geopolitical, commodity and wider market-risk assessments. 

• Development of practical controls, dashboards and assurance reporting to support 

decision-making. 

• Documented handover, lessons learned and knowledge transfer at assignment close-out. 

 

5.5 Framework Structure 

Lot Maximum Number of Suppliers 

Lot 1 – Supply Chain Managed Services 3 

Lot 2 – Supply Chain Resources and Secondments 5 

Total Framework Positions Up to 8 framework positions 

 

EirGrid reserves the right to award fewer positions where the quality of submissions received does 

not justify appointment. 

5.6 Lot Allocation Restrictions 

Candidates may apply for either or both Lots, subject to satisfying the applicable selection and 

award requirements. A Tenderer may be awarded a place on one or both Lots. EirGrid will appoint 

the three highest-ranked eligible Tenderers to Lot 1 and the five highest-ranked eligible Tenderers 

to Lot 2. Evaluations and rankings will be completed separately for each Lot. 

The two-Lot structure separates supplier-accountable managed services from client-directed 

secondments, supports transparent route-to-market decisions, preserves competition and reduces 

the risk of scope, pricing or accountability being blurred between service delivery and resource 

augmentation. 
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5.7 Independence and Conflict of Interest Requirements 

Maintaining independence of advice and integrity of delivery is a fundamental requirement. 

Suppliers appointed to Lot 1 shall identify and manage actual, potential and perceived conflicts 

arising from strategic advice, managed service delivery, supplier relationships or other EirGrid 

engagements. EirGrid may prohibit a supplier from undertaking an assignment where it may 

subsequently benefit from, assure or review its own recommendations, deliverables or decisions. 

A supplier appointed to either Lot shall maintain clear governance, resourcing and commercial 

boundaries appropriate to its appointed Lot and to any other services it provides to EirGrid. EirGrid 

may restrict participation in a call-off where previous or current design, assurance, advisory, 

delivery or personnel responsibilities create a conflict that cannot be effectively mitigated. 

• Disclose actual, potential and perceived conflicts of interest. 

• Maintain effective conflict identification and management procedures. 

• Submit project-specific conflict declarations when requested. 

• Implement mitigation measures required by EirGrid. 

EirGrid reserves the right to exclude a supplier from a call-off competition where a conflict cannot 

be managed to EirGrid’s satisfaction. 

5.8 Strategic Outcomes 

Supply Chain Excellence 

• Improved organisational capability, governance, controls, decision-making and supply 

chain maturity. 

Vendor Excellence 

• Strategic supplier relationship management, improved supplier performance and 

governance, stronger contract compliance and increased supplier innovation. 

Infrastructure Delivery 

• Reduced supply chain risk, improved programme certainty, enhanced resilience and 

improved access to specialist expertise. 

Market Development 

• Increased SME participation, greater market diversity, sustainable competition and 

improved long-term supply chain resilience. 

Delivery Model 

• Clear separation between supplier-accountable managed services and EirGrid-directed 

secondments, enabling proportionate selection, transparent call-offs and stronger control 

of outcomes, capacity and cost. 

Value Creation 

• Improved whole-life value. 

• Better commercial outcomes. 

• Increased efficiency across supply chain activities. 

• Improved end-to-end management of the multibillion-euro expenditure portfolio. 

Location  
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The services will be primarily located at EirGrid Offices in the Oval, 160 Shelbourne Road, Dublin 

4. There may be a requirement to travel to our Cork office however this is expected to be 

infrequent. 

Account Management Requirements: 

Each successful supplier shall nominate a dedicated Account Manager for the EirGrid account. The 

Account Manager shall have extensive experience of the relevant services and strong 

communication and customer-service capability. The Account Manager will act as EirGrid’s primary 

contact, attend account-management meetings at least twice yearly and more frequently where 

required, and proactively manage service quality, performance, risks, issues and continuous 

improvement. The Account Manager shall be available to attend meetings with EirGrid personnel 

and other relevant parties throughout the Framework and any call-off contracts. EirGrid will not 

be liable for the cost of attendance at such meetings. 

Achilles Supply-Line Membership:  

 

Each successful supplier shall, by the date of appointment to the Framework, hold and thereafter 

maintain current Achilles Supply-Line membership, registration and qualification for the product 

and service codes relevant to the Lot or Lots awarded. Membership and qualification shall remain 

valid throughout the Framework term and any call-off contract. The Account Manager shall ensure 

that the supplier’s Achilles profile, questionnaire, supporting documentation and compliance 

information are complete, accurate and kept up to date. Evidence of current membership, Achilles 

identification, relevant codes and qualification status shall be provided to EirGrid on request. Any 

lapse, suspension, material qualification change or adverse status shall be notified to EirGrid 

promptly, together with a corrective action plan. Failure to maintain the required status may 

result in suspension from call-off competitions or other contractual remedies, subject to the 

Framework Agreement. 

The Account Manager shall ensure that the highest standards of quality and compliance 

management are applied fully and consistently throughout the contract, including adherence to 

agreed service levels, timescales, processes, costs, reporting obligations and Achilles Supply-Line 

requirements. 

EirGrid recognises that it has a responsibility to demonstrate sound environmental management, 

promote sustainability and prevent pollution. Accordingly, all successful suppliers and their sub-

contractors will be expected to maintain a programme to manage and minimise the environmental 

impact of the services and to implement good practice where practicable. This should include: 

• Promoting efficient energy management and utilisation. 

• Managing waste and recycling initiatives including disposal of obsolete items. 

• Monitoring water usage and encouraging water conservation; and 

• Sustainable sourcing of products, including the avoidance of harmful substances in product 

production. 

It is EirGrid’s policy to seek continuous improvements over the duration of all contracts.  EirGrid 

will continually work with the successful suppliers to identify, evaluate and analyse opportunities 

for improvement which are mutually beneficial with a view to designing and implementing 

appropriate changes.  All aspects of the contract may be subject to such improvements, including: 

• Quality levels; 

• Performance levels; 

• Process efficiencies; and 

• Innovative approaches. 
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Service Levels by Lot: 
 
The following minimum service levels apply unless a call-off contract specifies more demanding 

requirements. Working days exclude public holidays applicable at the place of delivery. Suppliers 

shall notify EirGrid promptly where a service level is at risk, provide a recovery plan and report 

performance through the agreed governance arrangements. 

Lot Service Measure Minimum Required Service Level 

All Lots 

Routine request 

acknowledgement 
Within one working day. 

Urgent or critical 

request 

acknowledgement 

Within four working hours, with an initial action 

plan within one working day. 

Material risk or issue 

escalation 

Immediate verbal escalation where practicable 

and written notification within four working 

hours; mitigation or recovery plan within one 

working day. 

Performance reporting 

Agreed monthly report within five working days 

after month-end, including service-level 

performance, risks, issues, corrective actions and 

continuous-improvement opportunities. 

Lot 1 – Supply 

Chain Managed 

Services 

Mobilisation of the 

managed service or work 

package 

Mobilisation plan and named service lead within 

five working days of call-off award; service 

commencement within ten working days unless 

otherwise specified. 

Governance and delivery 

plan 

Baseline delivery plan, governance structure, 

responsibilities, milestones, dependencies, risks 

and quality controls agreed within ten working 

days of commencement. 

Non-complex advisory or 

operational request 

Initial response within two working days and 

agreed action plan or written advice within five 

working days. 

Deliverables and 

milestones 

Deliverables completed by the agreed milestone 

date and accepted against the call-off 

requirements; any delivery risk notified at least 

five working days in advance, or immediately on 

identification where later. 

Response to EirGrid 

comments or quality 

findings 

Non-complex comments addressed within five 

working days; material quality defect corrected 

within two working days or in accordance with an 

agreed corrective-action plan. 
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Lot Service Measure Minimum Required Service Level 

Service continuity and 

key-person replacement 

Continuity maintained without material service 

interruption; suitable replacement proposed 

within five working days and mobilised within ten 

working days, unless otherwise agreed. 

Lot 2 – Supply 

Chain Resources 

and Secondments 

Resource request 

acknowledgement and 

clarification 

Within one working day, including confirmation 

of any information required to commence 

sourcing. 

Submission of compliant 

candidate profiles 

Within five working days for standard roles and 

ten working days for scarce or senior specialist 

roles, unless otherwise specified in the request. 

Screening and 

compliance 

Before profile submission, confirm qualifications, 

experience, availability, right to work, conflicts 

of interest and any required references or 

background checks. 

Resource mobilisation 

Within ten working days of written selection for 

assignments under six months and twenty 

working days for assignments of six months or 

longer, subject to agreed notice, onboarding and 

security requirements. 

Absence or availability 

notification 

Planned absence notified at least ten working 

days in advance where practicable; unplanned 

absence notified within two working hours of the 

supplier becoming aware. 

Replacement of an 

unavailable or 

underperforming 

resource 

Suitable replacement profiles within five working 

days and agreed replacement mobilised within 

ten working days, with orderly handover at no 

additional charge where replacement is 

attributable to the supplier. 

 

Service levels will be measured at call-off level. EirGrid may agree assignment-specific key 

performance indicators, service credits, corrective actions or other remedies at tender or call-off 

stage. Repeated or material failure to meet an applicable service level may result in a formal 

performance-improvement plan, suspension from further competitions or other remedies available 

under the Framework Agreement or call-off contract.  
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6.  Timetable  
The timetable in relation to this pre-qualification process is as follows:  

 

Event Date  

Pre-Qualification Questionnaire Issued  9th October 2026 

Deadline for Submission of Queries 12.00 hrs Irish Time on 23rd October 2026 

Deadline for Submission of Completed 

Questionnaire 

12.00 hrs Irish Time on 13th November 2026 

 

The indicative timetable to contract award is as follows: 

 

Event Date (Indicative) 

Issue of Tender Documents to Qualified Candidates  December 2026 

Submission of Tenders January 2027 

Contract Awarded February 2027 

Contract Commencement May 2027 

 

Note: The above timetable is indicative only (with the exception of the timetable in relation to 

the pre-qualification process). Whilst EirGrid will make every effort to maintain this timetable, it 

reserves the right at its full discretion to amend or extend the timetable as it deems appropriate. 

Changes to deadlines will be notified to all Candidates. 

 

 

7.  Selection of Candidates  
The selection of Candidates will be on the basis of the objective criteria and rules stated in Part 

1 - Section 11 of this PQQ. 

 

EirGrid will qualify Candidates on a Lot-by-Lot basis in accordance with the objective criteria and 

rules stated in Section 11. Subject to a sufficient number of Candidates satisfying all minimum 

requirements, EirGrid intends to invite four more Candidates to tender for each Lot than the 

maximum number of suppliers intended to be appointed to that Lot. Accordingly, the maximum 

tender shortlists will be seven Candidates for Lot 1 and nine Candidates for Lot 2. 

 

Where Candidates are tied at the final qualifying position for a Lot, EirGrid will apply the tie-

break provisions stated in the procurement documents or, where no distinction can be made under 

those provisions, invite all Candidates remaining tied at that position. 

 

Candidates who successfully qualify will be invited to submit a tender proposal. 

 

Subject to the quality of tenders received, a maximum of three Tenderers may be appointed to 

Lot 1 and five Tenderers may be appointed to Lot 2. Candidates may apply for either or both Lots 

and, if invited to tender, may be appointed to one or both Lots in accordance with the 

appointment methodology stated in Section 5.6 of this document. 
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8.  Contact Details for Queries  
Candidates shall ensure that they have all information required for the preparation of their 
responses and shall satisfy themselves about the correct interpretation of terminology used in pre-
qualification document(s). Candidates shall also ensure that they are fully conversant with the 
nature and extent of the obligation to be accepted by them if their PQQ response and later tender 
is accepted. 
 
Candidates must fully satisfy themselves as to the nature and requirements of this Information 

Memorandum and Pre-Qualification Questionnaire. Should a Candidate become aware of any 

ambiguity, discrepancy, error or omission in the documents, it shall immediately notify EirGrid 

through the eTenders Messages function. EirGrid will notify all Candidates of any ruling in respect 

of such ambiguity, discrepancy, error or omission. Any such ruling will be issued in writing through 

eTenders and will form part of the pre-qualification documents. 

 

Every effort has been made to ensure this documentation contains all the necessary information 

for completion of the pre-qualification questionnaire. If however, clarification on the content of 

this document is required, all queries should be in writing as outlined below. Any responses 

provided by EirGrid will be made available to all participating Candidates. 

 

If a Candidate believes a query/request and/or its response relates to a confidential or 
commercially sensitive aspect of its response it must clearly mark the query/request as 
“confidential” or “commercially sensitive”. 
 

If EirGrid, in its absolute discretion, is satisfied that the query/request and/or its response should 
be properly regarded as confidential or commercially sensitive, the nature of the query/request 
and its response shall be kept confidential. EirGrid will issue separate bulletin(s) to each Candidate 
as required, detailing any responses to queries which the EirGrid considers to be confidential or 
commercially sensitive. 
 
If EirGrid is of the opinion that it would be inappropriate to answer the query/request on a 
confidential basis, it will notify the Candidate and require the Candidate to either withdraw the 
query or to raise any objection within 3 Working Days of such notification and state the grounds 
for its objection. 
 
If the Candidate does not withdraw the query/request or raise any objection within the specified 
period, or EirGrid is of the opinion that, notwithstanding the objection of the Candidate, the 
query/request is not confidential or commercially sensitive, EirGrid may issue the query/request 
and its response to all of the Candidates. 
 
EirGrid reserves the right to discuss aspects of the Candidate’s proposals with its advisors and any 
relevant authorities where EirGrid considers such discussion necessary or appropriate. 
 
Except in so far as may be directed in writing by EirGrid, no agent or servant in its employ has any 
authority to make any representation or give any explanation to Candidates as to the meaning of 
the PQQ and tender documents or to any other matter so as to bind or fetter the discretion of 
EirGrid. Candidates shall not communicate with any servant, employee or agent of EirGrid except 
as to the extent and in the manner provided in this PQQ. 
 
Any questions, queries or requests for further information regarding the Pre-Qualification 

Questionnaire must be submitted through the Messages function on www.eTenders.gov.ie as soon 

as possible and in any event not later than the time and date specified in Part 1 Section 6 – 

Timetable. 

http://www.etenders.gov.ie/
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Each query should clearly state the tender reference ENQEIR1016 Supply Chain Services 

Framework and the name of the Candidate. 

EirGrid may at its absolute discretion (but shall not be obliged to) respond to late queries.  

 

9.  Format of Questionnaire 
Questionnaires should be detailed and focused on the capacity of the Candidate to fulfil the Scope 

of Requirements as set out in Part 1 Section 5. Candidates are requested to format their PQQ 

submission in a logical manner with the response to each Form clearly identified.  

 

We request that you do not provide any marketing or advertising material unless it specifically 

supports your response to one of the Forms and is referenced as such. We reserve the right to 

exclude any such material from consideration where it has not been identified appropriately as 

being relevant. 

 

All Candidates must provide the required details as per the following forms: 

Form 1 - Candidate Details, duly completed 

Form 2 - Declarations, duly signed 

Form 3 - Financial & Economic Standing, all sections duly completed 

Form 4 - Health & Safety, Environment and Employment, all sections duly completed 

Form 5 – Cyber Security Assurance, all sections duly completed 

Form 6 - Candidate Capacity, all sections duly completed 

Form 7 - Quality Assurance, all sections duly completed 

Form 8 - Previous Experience, all sections duly completed 

Form 9 - PQQ Final Check List, duly completed 
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10. Submission of Questionnaire 
The completed PQQ shall be submitted online to the electronic Tender Box associated with the 

notice for this Framework Agreement on www.eTenders.gov.ie not later than the time and date 

specified in Part 1 Section 6 – Timetable. 

Candidates are requested to submit: 

 

1 X PDF version of the completed PQQ - Part 2 – All Forms    ☐ 

1 X Microsoft Word version of Part 2 Forms 1 to 9     ☐ 

 

All documents must be clearly marked ENQEIR1016 Supply Chain Services Framework and 

submitted before the PQQ closing time. The Candidate is responsible for the safe and timely 

upload of its response. 

 

Please allow yourself sufficient time to upload your document(s) as late questionnaires may 

not be accepted. Depending on the size of the documentation Candidates are warned that this 

process may take some time. EirGrid may be unable to accept any PQQ submission which has 

not been uploaded to the eTenders.gov.ie tender box prior to the PQQ closing time.  Once the 

closing time has passed the eTenders system does not allow for any additional documentation 

to be uploaded. EirGrid is not liable for any system issues due to network congestion or poor 

network speeds experienced by Candidates when attempting to upload documents. 

 

If you require assistance with using the www.eTenders.gov.ie website or are having difficulty 

uploading your PQQ response to the website please contact the eTenders helpdesk on +353 

818001459 or email irish-eproc-helpdesk@eurodyn.com. The eTenders office hours are 09:00 hrs 

to 17:00 hrs. EirGrid cannot provide technical assistance with the eTenders website 

 

 

  

http://www.etenders.gov.ie/
http://www.etenders.gov.ie/
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11. Selection Criteria and Evaluation Process  

11.1 Introduction 
In order for a Candidate to avoid elimination from this competition and to warrant consideration, 

Candidates must comply with the minimum requirements of the PQQ.  

 

PQQ responses will be examined initially by reference to completeness relative to the PQQ Forms 

requested.  Following this initial examination, responses that are valid and complete will be 

assessed against Selection Criteria set out below.  

 

Responses to this PQQ will be evaluated in their own right. No recognition will be given to any 

information previously submitted. No unsolicited communications from Candidates will be 

entertained during the evaluation period. All communications must be made in accordance with 

Part 1 Section 8. 

 

While the evaluation will initially be based on the submitted PQQ response, it may include 

subsequent clarifications, if necessary. 

 

Candidates should ensure that they have fully addressed each of the criteria set out below by 

providing complete information as requested in the corresponding Forms. 

 

11.2 Evaluation Process 

The evaluation process for this procurement procedure is being carried out in two separate stages, 

Stage 1 – PQQ, followed by Stage 2 – Tender.  This PQQ process represents Stage 1 of the procedure. 

 

Responses provided to this PQQ will be assessed against the Selection Criteria outlined in section 11.3 

below. Candidates which fail to meet the minimum requirements outlined will automatically ‘Fail’ 

and be excluded from any further participation in this procurement process. Failed Candidates will 

not be invited to tender in Stage 2 of the process.  

 

Thereafter, Candidate responses will be assessed in accordance with the associated criteria, 

weightings and rules on a Lot-by-Lot basis. Candidates who satisfy all minimum requirements will be 

ranked by total weighted score for the relevant Lot. Subject to a sufficient number of qualifying 

Candidates, the seven highest-ranked Candidates for Lot 1 and nine highest-ranked Candidates for 

Lot 2 will be invited to tender. See Part 1 Section 7 – Selection of Candidates. 
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11.3 Selection Criteria 

All completed Pre-Qualification Questionnaires received will be evaluated in respect of the 

following selection criteria, minimum requirements, weightings and marking scheme, for each Lot 

being tendered: 

 

Selection Criterion Lot 1 Lot 2 Minimum 

Requirement 

Legal Standing Pass/Fail Pass 

Financial and Economic Standing Pass/Fail Pass for the 

Lot applied 

for 

Health, Safety, Environment and Employment Pass/Fail Pass 

Cyber Security Assurance Pass/Fail Pass 

Candidate Capacity Pass/Fail Pass for the 

Lot applied 

for 

Quality Assurance Pass/Fail Pass 

Insurance Commitment, Achilles Supply-Line Commitment, 

Conflicts and Independence 

Pass/Fail Pass 

Previous Experience 100% 100% Minimum 

score 3 out 

of 5 (60%) 

Total 100% 100% Minimum 

weighted 

overall score 

60% 
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11.4 Marking Scheme 

Candidates must pass every applicable pass/fail requirement, achieve at least 3 out of 5 for 

each scored criterion and achieve a minimum weighted overall score of 60% for the relevant 

Lot. Failure against a Lot-specific requirement will exclude the Candidate from that Lot only, 

unless the failure applies to the Candidate generally. 

 

Each scored criterion will be marked using the 0–5 scale below and converted to its weighted score 

for the relevant Lot. Evaluators shall score only the evidence contained in the response. Generic 

or unsupported assertions will receive reduced marks. The evaluation record shall identify the 

evidence relied upon and record the specific strengths and weaknesses supporting each score. 

 

Where there is a 0-5 marking system 
 

Score Description 

5 Outstanding – Response fully satisfies the minimum requirements and 
demonstrates outstanding and extensive additional strength beyond the minimum 
requested.  

4.5 Excellent – Response fully satisfies the minimum requirements and demonstrates 
excellent additional strength beyond the minimum requested. 

4 Very Good – Response fully satisfies the minimum requirements and demonstrates 
very good additional strength beyond the minimum requested.  

3.5 Good - Response fully satisfies the minimum requirements and demonstrates good 
additional strength beyond the minimum requested. 

3 Acceptable – Response fully satisfies the minimum requirements but does not 
exceed it. No additional strength demonstrated in the response beyond the 
minimum requested. 

2 Mediocre – Partial or limited response which falls below acceptable level. 
Response provided is lacking in some important areas and/or some aspects of the 
minimum requirement have not been met. 

1 Poor – Partial or limited response provided with limited relevance to the question 
or our contract requirements.  

0 Unacceptable / No response – No response provided or response provided is of no 
relevance to the question. 

 
Legal Standing (Pass / Fail) 
The Candidate’s legal standing will be evaluated in accordance with their response to the 

Exclusionary Criteria Declaration (Form 2 - Section 2.5). This must be completed satisfactorily and 

signed. Candidates will pass this criterion where none of the listed mandatory or other 

exclusionary grounds apply. Candidates who have been convicted of any mandatory exclusions 

listed will be excluded from further participation, i.e. Fail. Candidates who fall within any of the 

circumstances listed under other exclusionary grounds may be excluded from further 

participation, subject to the nature and severity of the circumstances. 

 

Financial and Economic Standing (Pass / Fail) 

Candidates must complete the self-declaration and demonstrate annual turnover in at least one 
of the past three financial years, or pro rata if more recently established, of at least €375,000 for 
Lot 1 and €300,000 for Lot 2. A Candidate that does not satisfy the applicable threshold will fail 
for that Lot. Where reliance is placed on another entity, the Candidate must provide the legally 
enforceable support and commitments required by this PQQ. 
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Health & Safety, Environment and Employment (Pass / Fail) 

The Candidates must demonstrate that they comply with the relevant health and safety, 
environmental and employment legislation and have procedures in place to ensure that sub-
contractors apply the same standards, where applicable. Candidates who cannot confirm 
compliance with legislation will be excluded from further participation, i.e. Fail. 

 
Cyber Security Assurance (Pass / Fail) 
The Candidates must demonstrate that they comply with cyber security requirements. Candidates 

who cannot confirm compliance will be excluded from further participation, i.e. Fail. 

Candidate Capacity (Pass / Fail) 

Candidates must confirm that they have access to a sufficient number of suitable personnel for 

delivery of a contract of this nature. Candidates who cannot confirm compliance will be excluded from 

further participation, i.e. Fail No CVs to be included at this stage. 

 

Candidates applying for both Lots at PQQ Stage: Must confirm that they have access to sufficient 

suitably qualified resources to satisfy the capacity requirements for Lot 1 and Lot 2 concurrently, 

without double-counting the same resources where this would prevent simultaneous delivery of 

requirements under both Lots, and that the resources stated will be available for mobilisation 

when required – Yes / No. 

Insurance Commitment, Achilles Supply-Line Commitment, Conflicts and Independence (Pass 

/ Fail) Candidates must provide each commitment and confirmation requested in the applicable 

PQQ Forms. A failure to provide any required commitment or confirmation will result in a Fail for 

the relevant Lot. 

Quality Assurance (Pass / Fail) Candidates must satisfy the requirements of Form 7 by 

demonstrating either a current certified quality management system compliant with ISO 9001:2015 

or an equivalent standard, or the documented quality-management and audit arrangements 

specified in Form 7, together with the required declarations for other Candidate Members and Key 

Subcontractors. Failure to satisfy the applicable requirements will result in a Fail. 

 

Previous Experience (100%, 0-5 marking)  

Candidates will be required to demonstrate that they have sufficient recent and relevant 
experience to deliver a contract of this nature by providing details for the three (3) most relevant 
contracts undertaken by the Candidate within the last five (5) years. 

EirGrid will only consider three contracts so please do not submit additional contract details. 
Where a Candidate submits more than three contracts, EirGrid will only evaluate the first three 
contracts and ignore other contracts submitted.  

 

Recent Relevant Contracts  

Each contract will be evaluated based on the information provided in each of the following areas, 

and the overall relevance of the contract to EirGrid’s Scope of Requirements. 

 

• Client’s Organisation / Industry (5% sub weighting) (0-2 marking) 

A score of zero is where the client’s organisation/industry is not within utility/regulated 
industry. A score of one is where the client organisation/industry is within a regulated 
industry. A score of two is where the client organisation/industry is within the utility 
sector. 

 

• Candidate’s Role (5% sub weighting) (0-2 marking) 
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A score of zero is where the Candidate was subcontractor to the contract and delivered 
less than 50% of the overall project. A score of one is where the Candidate was the lead 
consultant but delivered the project aided by subconsultant(s). A score of two is where the 
Candidate was the lead consultant and delivered the project 100%. 

 

• Scale i.e. Value (5%, sub weighting) (0-2 marking) 

A score of zero is where the total value of the contract was withheld with no range 
provided, or below €200,000. A score of one is where the total value of the contract is 
between €200,000 and €400,000. A score of two is where the total value of the contract is 
over €400,000. 

• Scale – Duration (5%, sub weighting) (0-2 marking) 

A score of zero is where the length of the contract is less than 12 months. A score of one 
is where the length of contract is between 12 months and 24 months. A score of two is 
where the length of contract is over 24 months. 

 

• Scope, i.e., Relevance and match to the Scope of Services/Requirements (80% sub 
weighting) (0-5 marking) 

 

Each contract will be scored on a scale of 0 to 5 according to how closely the evidence 
provided matches EirGrid’s Scope of Requirements: 0 – no response, or the contract is 
wholly irrelevant; 1 – very limited relevant evidence and substantial information is missing; 
2 – some relevant evidence is provided, but the contract only partially matches the Scope 
of Requirements or important information is missing; 3 – the contract provides a clear and 
complete match to the Scope of Requirements and meets the expected standard; 4 – the 
contract provides a strong and highly relevant match, with several material similarities to 
the nature, scale, complexity and delivery requirements of the Scope of Requirements; 5 
– the contract provides an exceptional and comprehensive match, demonstrating the 
closest overall similarity to the nature, scale, complexity and delivery requirements of the 
Scope of Requirements. Scores will be based solely on the evidence submitted. Failure to 
provide any requested information may result in a reduced score. 
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11. Terms of Legal Agreement 
This contract will be subject to agreement of the EirGrid Legal Agreement.  Details of this will 

be provided at tender stage.  

 

 

11.1 Award to Runner-up 

 

If, before execution of the Framework Agreement, it is not possible to appoint one or more of the 

successful Tenderers to a Lot, EirGrid reserves the right, subject to the procurement documents, 

tender validity and applicable law, to offer the available framework position to the next highest-

ranked eligible Tenderer for that Lot. 

Any replacement appointment will be made only where the relevant Tenderer continues to satisfy 

the applicable selection requirements and its tender remains valid. EirGrid may instead decide to 

appoint fewer framework members or cancel the relevant Lot or procurement procedure. 

 

This provision applies only to appointment to the Framework Agreement following the original 

competition. Awards under subsequent call-off competitions will be governed by the Framework 

Agreement and the applicable call-off documentation. 

 

Where a proposed successful Tenderer becomes insolvent or is otherwise unable to enter into the 

Framework Agreement during the tender validity period, EirGrid may apply the replacement 

approach above, subject to the procurement documents and applicable law. 

 

 

11.2 Contract Modification and Extensions 

Areas of the Legal Agreement may be subject to amendment and as such have revision clauses for 

same. 

 

Contracts may be amended in circumstances arising either through the operation of law, statutory 

requirement or through the intervention of the relevant Regulatory Authority.  
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PART 2 – PREQUALIFICATION 

QUESTIONNAIRE 
 

 

PLEASE COMPLETE AND RETURN ALL OF THE FOLLOWING FORMS 

(Handwritten submissions are not acceptable) 

 

Return Part 2 only. Do not return Part 1 or Part 3. 

 

 

 

Candidate Name:   

 

 

 

ENQEIR1016 Supply Chain Services Framework 
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FORM 1 - Candidate Details 
This section must be completed by the Candidate.  

 

Candidate’s Name 
 

Company Registration Number 
 

Is the company a small / medium-sized 

enterprise (SME)? 

 

 

Person to be contacted regarding this PQQ 

 
 

Position  

Registered Address  

 

 

Telephone  

Email  

Company Website  

This submission is confidential/commercially 

sensitive in its entirety 

 

OR 

 

This submission is confidential/commercially 

sensitive in its entirety with the exception of 

the following parts (candidate to list specific 

parts of the submission) 

 

 

Please answer the following questions if you are applying as part of a consortium or joint-

venture and include the names of all relevant companies below: 

 

Consortium or joint-venture details Y/N Company Name(s) 

Is the Candidate a Consortium?   

Is the Candidate a Joint Venture?   

If yes to the above please provide name of 

lead consultant? 

  

Do you propose to use sub-contractors?   
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FORM 2 – Declarations 

2.1 General Declaration 

This section must be completed by the Candidate. 

 
This Declaration is to be signed by an authorised representative of the Candidate. 
 
I hereby declare on behalf of the Candidate making this application, that it is competent to carry 
out the services described herein and that I am authorised to give this declaration. 
 
I understand that the provision of false or misleading information or the omission of information 
could result in the exclusion of the Candidate from the bidding process. 
 
I hereby declare that I have used best endeavours to ensure that the information given hereafter 
and supplementary information submitted is correct. 
 
I undertake to inform EirGrid of any changes to the information provided which may arise prior to 

the award of contract. 

 

Signed: 
 

 

Print Name: 
 

 

Company Name: 
 

 

Date:  
 

 

Group/Affiliate Declaration (To be completed and duplicated where 

relevant) 

Candidates seeking to show compliance based on the experience, resources or financial standing 
of the Candidate’s group or other affiliated companies will be required to: 
 

i. prove to the contracting entity that those resources will be available to it throughout the 

period of the validity of procurement process and subsequent Legal Agreement; 

ii. produce a commitment by the relevant entities to that effect; 

iii. provide details of the group/affiliate’s relevant experience, resources or financial 

standing. Where the Candidate proposes to rely on the educational and professional 

qualifications of another party, the Candidate can only rely on this experience where the 

relevant third party will perform the services for which their experience is being relied on; 

iv. verify that a third party does not fall into any of the mandatory or other exclusionary 

grounds listed in Section 2.5 of this Form 2; 

v. be jointly liable for the execution of the contract where the financial and economic 

standing of a group/affiliate company has been relied upon (Reg. 86 (5)). 

This commitment should be demonstrated by submission of a signed declaration from an 

authorised signatory of the group/affiliates, confirming and acknowledging the use of such 

information by the Candidate for these purposes.  
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In either case, where such commitment is not shown, neither group nor affiliates’ experience, 

resources or financial standing shall be considered. 

 

This Declaration is to be signed by an authorised representative of the group/affiliate. 
 

Signed: 
 

 

Print Name: 
 

 

Company Name: 
 

 

Date:  
 

 

2.3 Sub-Contractor Declaration (To be duplicated and completed where 

relevant) 

Where the experience and/or resources of a sub-contractor is relied upon, the Candidate will be 

required to show the commitment of the indicated sub-contractor to the Candidate’s 

participation. In order to do this, Candidates must submit a completed sub-contractor declaration, 

included below.  

 

This declaration is to be signed by an authorised representative of the sub-contractor. 
 

Signed: 
 

 

Print Name: 
 

 

Sub-Contractor Name: 
 

 

Date:  
 

 

Services to be provided 
by the Sub-Contractor: 

 
 
 

 

2.4 Group of Companies (To be completed where relevant) 

If applicable please provide a brief 
description of how the group of economic 
operators will work, including confirmation of 
the lead.  Please enclose an organisational 
chart with the proposed hierarchical structure 
of the grouping including any sub-contractor 
arrangements. 
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2.5   Exclusionary Criteria Declaration 

This section must be completed by the Candidate.  

2.5.1 Mandatory Exclusions 

EirGrid shall exclude from further participation any Candidate, or Member or sub-contractor 
thereof, where it has established, in accordance with the applicable exclusion provisions of the 
European Union (Award of Contracts by Utility Undertakings) Regulations 2016, or is otherwise 
aware that the economic operator concerned has been convicted of one or more of the following 
offences, whether arising before or during the procurement procedure: 
 

a) participation in a criminal organisation, within the meaning of Article 2 of Council 
Framework Decision 2008/841/JHA of 24 October 2008 on the fight against organised crime; 

b) corruption, which means corruption within the meaning of the following: 
i. the Convention drawn up on the basis of Article K.3 (2)(c) of the Treaty on European 

Union, on the fight against corruption involving officials of the European Communities 
or officials of Member States of the European Union drawn up under the Council Act of 
26 May 1997; 

ii. Article 2(1) of Council Framework Decision 2003/568/JHA37 of 22 July 2003 on 
combating corruption in the private sector; 

iii. the law of  Ireland where the contracting authority or the economic operator concerned 
is established in the State; 

iv. the law of the Member State, other than the State, in which the contracting authority 
or the economic operator concerned is established; 

c) fraud within the meaning of Article 1 of the Convention on the protection of the European 
Communities financial interests drawn up under the Council Act of 26 July 1995; 

d) terrorist offences or offences linked to terrorist activities, within the meaning of Articles 
1 and 3 respectively of Council Framework Decision 2002/475/JHA of 13 June 2002 on 
combating terrorism or inciting or aiding or abetting or attempting to commit an offence 
referred to in Article 4 of that Council Framework Decision. 

e) money laundering or terrorist financing, within the meaning of Article 1 of Directive 
2005/60/EC of the European Parliament and of the Council of 26 October 2005 on the 
prevention of the use of the financial system for the purpose of money laundering and 
terrorist financing; 

f) child labour and other forms of trafficking in human beings, within the meaning of Article 
2 of Directive 2011/36/EU of the European Parliament and of the Council of 5 April 2011 
on preventing and combating trafficking in human beings and protecting its victims and 
replacing Council Framework Decision 2002/629/JHA. 

The above provisions also apply where the person convicted is a member of the administrative, 
management or supervisory body of the relevant entity or has powers of representation, decision 
or control in the relevant entity. 
EirGrid shall exclude from further participation any Candidate, or Member or sub-contractor 

thereof, where: 

 

g) EirGrid is aware that the relevant entity is in breach of its obligations relating to the 
payment of taxes or social security contributions and the breach has been established by a 
judicial or administrative decision having final and binding effect in accordance with the 
law of the country in which the operator is established or the law of Ireland. 
 

This sub-paragraph (g) shall not apply when the relevant entity has fulfilled its obligations by 
paying, or entering into a binding arrangement with a view to paying, the taxes or social security 
contributions due, including, where applicable, any interest accrued or fines.  
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EirGrid shall not be obliged to exclude a relevant entity under this sub-paragraph (g) where only 
minor amounts of taxes or social security contributions are unpaid or the relevant entity was 
informed of the exact amount due following its breach of its obligations relating to the payment 
of taxes or social security contributions at such time that it did not have the possibility of paying, 
or entering into a binding arrangement with a view to paying, the taxes or social security 
contributions due (including, where applicable, any interest accrued or fines) before the 
expiration of the deadline for, as applicable, requesting participation or submission of tenders. 

 

EirGrid shall not be obliged to exclude an economic operator under (a) to (g) above where: 
i. such an exclusion would be disproportionate; 
ii. on an exceptional basis, there are overriding reasons relating to the public interest 

such as public health or protection of the environment; or 
iii. the relevant entity has provided evidence, in accordance with the applicable self-

cleaning provisions of the European Union (Award of Contracts by Utility Undertakings) 
Regulations 2016, that the measures taken are sufficient to demonstrate its reliability 
despite the existence of a relevant ground for exclusion. Where the evidence is 
considered sufficient, the relevant entity shall not be excluded from the procurement 
procedure. 

EirGrid shall not be obliged to exclude a relevant entity under (a) to (f) above where a period of 
5 years has lapsed from the date of conviction of the relevant entity for the offence concerned. 
 
EirGrid shall not be obliged to exclude an economic operator under (g) above where the 
requirement a period of 5 years has lapsed from the date the relevant breach is established by 
the judicial or administrative decision concerned. 
 
The exclusion grounds set out in this section shall also apply to the other entities on whose capacity 
a Candidate intends to rely fulfil relevant selection criteria. 

 
 

2.5.1 Please indicate if any of the circumstances set out 
above  apply to your organisation (or any Member or sub-
contractor of a Candidate or any entity  on whom the 
Candidate intends to rely for relevant resources) 

Please indicate your answer 
by marking ‘X’ in the 

relevant box. 

Yes 

None of the circumstances set out above apply 
 

☐ 

One or more of the circumstances set out above apply ☐ 

 

If any of the circumstances apply, please provide details: 
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2.5.2  Other Exclusionary Grounds 

EirGrid may, subject to the paragraph below, exclude from participation in a procurement 
procedure any Candidate, or Member or sub-contractor thereof, who falls within any of the 
circumstances set out below at (i) to (ix) (whether arising before or during the procurement 
procedure): 
 

(i) Is bankrupt or is the subject of insolvency or winding-up proceedings, where its assets 

are being administered by a liquidator or by the court, where it is in an arrangement 

with creditors, where its business activities are suspended or it is in any analogous 

situation arising from a similar procedure under the law of Ireland. 

(ii) Has undertaken to unduly influence EirGrid’s decision making process or tried to 

obtain confidential information that may confer undue advantage in the procurement 

procedure or has negligently provided misleading information that may have a 

material influence on decisions concerning exclusion, selection or award.  

(iii) Is guilty of grave professional misconduct which renders its integrity questionable. 

(iv) Has not fulfilled all obligations relating to the payment of social security contributions 

in Ireland and the law of the country in which the Candidate is established. 

(v) Has not fulfilled all obligations relating to the payment of taxes in Ireland and the law 

of the country in which the Candidate is established. 

(vi) Is guilty of serious misrepresentation in supplying the information required for the 

verification of the absence of grounds for exclusion or the fulfilment of the selection 

criteria, has withheld such information or is not able to submit supporting documents 

required. 

(vii) Has entered into agreements with other economic operators aimed at distorting 

competition. 

(viii) Has not complied with applicable obligations in the fields of environmental, social and 

labour law that apply at the place where the works are carried out or the services are 

provided and that have been established by European Union law, national law, 

collective agreements or applicable international environmental, social and labour 

law, as provided for under the European Union (Award of Contracts by Utility 

Undertakings) Regulations 2016. 

(ix) Has shown significant or persistent deficiencies in the performance of a substantive 

requirement under a prior public contract, a prior public contract with EirGrid or a 

prior concession contract which led to early termination of that prior contract, 

damages or other comparable sanctions. 

 
 
The exclusion grounds set out in this section shall also apply to the other entities on whose 
capacity a Candidate intends to rely fulfil relevant selection criteria. 
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2.5.2 Please indicate if any of the circumstances set out 

above (i) to (ix) for exclusion apply to your organisation 

(or any Member or sub-contractor of a Candidate or any 

entity  on whom the Candidate intends to rely for relevant 

resources). 

Please indicate your answer 

by marking ‘X’ in the 

relevant box. 

Yes 

None of the circumstances set out above apply ☐ 

One or more of the circumstances set out above apply ☐ 

If any of the circumstances apply, please provide details: 
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FORM 3 - Financial & Economic Standing 
All sections must be completed by the Candidate.  

3.1 Self-Declaration of Financial and Economic Capacity   

Tax Clearance 

Please mark ‘X’ 

in the relevant 

box to confirm. 

(A) Tax Clearance Certificate  
 

I confirm and declare on behalf of the company to having a 

current and valid Irish Tax Clearance Certificate issued by the 

Irish Revenue in place and our tax affairs are in order.  

 

The Contracting Authority can verify your tax clearance status through 

Revenue’s online facility at https://www.revenue.ie/en/starting-a-

business/tax-clearance/index.aspx. To this end, please confirm: 

 

 

 

 

 

 

Do you grant the Contracting Authority permission to verify your 

tax cleared position online? 

Registration Number: 

(as shown in your Tax Clearance Certificate)  

Certificate Number: 

(as shown in your Tax Clearance Certificate) 

 

 

☐ 

 

 

 

 

 

 

☐ 

☐ 

☐ 

OR 

(B) eTax Clearance  
 

I confirm and declare on behalf of the company to having a 

current and valid Irish eTax Clearance Certificate issued by the 

Irish Revenue in place and our tax affairs are in order.  

 

The Contracting Authority can verify your tax clearance status through 

Revenue On-Line Service (ROS).  To this end, please confirm: 

Do you grant the Contracting Authority permission to 

verify your tax cleared position online? 

Tax Reference Number: 

(as shown in your eTax Clearance Certificate)  

Access Number: 

 

 

☐ 

 

 

 

 

 

☐ 

☐ 

https://www.revenue.ie/en/starting-a-business/tax-clearance/how-to-apply-for-a-tax-clearance-certificate/index.aspx
https://www.revenue.ie/en/starting-a-business/tax-clearance/how-to-apply-for-a-tax-clearance-certificate/index.aspx
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(as shown in your eTax Clearance Certificate) 

 

☐ 

OR 

(C) I confirm that I have applied, or will apply, for an Irish eTax 
Clearance Certificate which will be made available on request 
should I be successfully awarded this contract. 

 

☐ 

 

 

Insurances 

EirGrid requires the following types of insurance for this procurement process and Candidates are 

requested to provide the levels they currently have in place: 

 

EirGrid’s standard insurance levels:   Candidate to 

confirm levels in 

place 

• Employers Liability – €13,000,000 any one occurrence € 

• Public Liability – €6,500,000 any one occurrence € 

• Professional Indemnity - €5,000,000 in the annual aggregate € 

• Cyber Insurance - €5,000,000 in the annual aggregate € 

I confirm that I will provide the following promptly on request at any 

time prior to the award decision being made:  

• evidence of insurances in place;   or  

• letter from Insurance Broker confirming that the required levels 
could be put in place if successful. 
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3.2 Turnover and Profit 

Candidates are requested to provide details of total annual financial turnover and profitability for 

the services to which this contract relates for the past three financial years or alternatively, if the 

date of establishment was more recent, information on turnover and profitability available. 

Table 3.2.1 – Declaration of Turnover 

 

Declaration of Turnover 

Please mark 

‘X’ in the 

relevant box 

to confirm. 

I confirm that our turnover on services required in this PQQ met or 

exceeded the requirements for the lot(s) I am applying for in any of the 

last three financial years, or pro-rata if more recently established. 

 

Yes ☐ 

 

No  ☐ 

I confirm that I will provide evidence of turnover and other financial 

information promptly on request at any time prior to the award decision 

being made.  

 

Yes ☐ 

 

No  ☐ 

I confirm that I am seeking to show compliance with the turnover 

requirements on the basis of a Group or affiliated company and as such 

have provided confirmation of the Group or affiliated company’s 

commitment. 

 

Yes ☐ 

 

No  ☐ 

 

  



 

ENQEIR1016 - Supply Chain Services Framework Page 35 

FORM 4 - Health & Safety, Environment and Employment 
This section must be completed by the Candidate.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Criteria Please mark ‘X’ 

in the relevant 

box. 

Statutory Obligations 
 

Please confirm that your company fully understands and complies 
with all of its statutory obligations under the following legislation:
  

• Occupational Health and Safety 

•  Environmental Management    

•  Employment and Equality legislation 

•  Modern Slavery Act 
 

Please confirm that you have procedures in place to ensure that sub-

contractors/suppliers, apply the same standards. 

 

Please confirm that you will provide evidence of your Health & 

Safety, Environment and Employment/Equality Policies prior to the 

award decision being made, if requested. 

 

 

 

☐Yes       ☐ No 

☐Yes       ☐ No 

☐Yes       ☐ No 

☐Yes       ☐ No 

 

☐Yes       ☐ No 

 

 

☐Yes       ☐ No 
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FORM 5 - Cyber Security Assurance 
This section must be completed by the Candidate. 

The questionnaire consists of 15 control questions structured across different security domains. 

For each item in the “Question” column, provide a response in the “Response” column using one 

of the following options only: 

YES – the control is fully implemented and effective within the scope of the service or 

organization.  

NO – the control is not implemented, only partially implemented, or not effective.  

The selected response must accurately reflect the current state of control implementation. A 

“Yes” response is required for PQQ1 to PQQ5 and PQQ7 to PQQ15. A “No” response to any of those 

questions will result in a Fail against the Cyber Security Assurance criterion. PQQ6 must be 

answered but will be assessed on the information provided and will not automatically result in a 

Fail where an incident has occurred and has been appropriately managed and remediated. 

The “Notes” column must be used to provide additional context and justification for the 

response given, including, where applicable: 

- clarification on the scope of applicability,  

- details on partial or compensating controls,  

- identified gaps or weaknesses,  

- planned remediation or improvement actions.  

This section must be completed by the Candidate. 

Domains ID Question Response Notes 

Cybersecurity 
Governance 

PQQ1 

Do you maintain a documented, senior approved 
Cyber Security Policy aligned with industry best 
practices and frameworks which also includes 
clear roles and responsibilities? 

    

Certification PQQ2 
Do you hold ISO 27001 or equivalent 
certification; include standard name, issuer, 
and certificate expiry date. 

    

Risk 
Management 

PQQ3 

Do you operate a formal cyber risk management 
approach that includes how you identify, assess, 
mitigate and monitor risks, explicitly covering 
supply chain and third-party risks? 

    

Contracts PQQ4 

Do your suppliers/subcontractors contracts 
include enforceable cyber security obligations, 
audit rights and breach notification within 
required time frames, regardless of whether 
those suppliers or subcontractors support this 
EirGrid service? 

    

Incident 
Response 

PQQ5 
Do you have an incident response process 
supporting customer and regulator notification 
within required timeframes? 
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Domains ID Question Response Notes 

Incident 
History 

PQQ6 

Can you confirm that no significant 
cybersecurity incidents have occurred in the 
last 12 months or, where an incident has 
occurred, that it was managed and remediated 
according to industry best practices?  
 
Where an incident has occurred, provide a brief 
summary of the incident and remediation in the 
Third-Party Notes column, including 
confirmation that the incident root causes have 
been completely mitigated. 

    

Business 
Continuity 

PQQ7 
Do you maintain and test business continuity 
and disaster recovery plans? 

    

Access Control PQQ8 
Do you enforce access control measures (multi-
factor, least privilege, role-based access) for 
privileged accounts and remote access? 

    

Asset 
Management 

PQQ9 

Do you maintain an up-to-date inventory of 
critical IT and OT assets, including asset 
ownership, classification, and defined update 
frequency? 

    

Training PQQ10 
Do you provide cybersecurity awareness and 
role-based training to staff? 

    

Testing PQQ11 
Do you perform regular vulnerability scanning 
and periodic independent security testing at 
least once a year? 

    

Records & 
Audits 

PQQ12 

Do you keep auditable records of risk 
assessments, incidents, remedial actions and 
relevant compliance evidence for audit 
purposes? 

    

NIS2 
Compliance 

PQQ13 

Can you demonstrate compliance with 
applicable NIS2 obligations (incident reporting, 
governance, supply chain measures) or state 
limitations/ exemptions? 

    

Security 
Insurance 

PQQ14 
Do you have a cyber security insurance, or are 
you committed to putting cyber security 
insurance in place prior to signing a contract 

    

Security 
Monitoring & 

Logging 
PQQ15 

Do you centrally collect and analyse logs to 
identify potential attacks using SIEM, EDR, or 
similar security solutions? 

    

 

PQQ1 to PQQ5 and PQQ7 to PQQ15 require a “Yes” response. PQQ6 requires a complete 

response and supporting explanation where an incident has occurred.  
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FORM 6 – Candidate Capacity 
In order to pass the Candidate Capacity Criterion, Candidates are required to confirm, that in 

principle they have access to sufficient manpower (of relevant and appropriate expertise and 

experience) as per table 6.1 below, necessary to deliver contracts of this nature. 

If the Candidate is comprised of more than one Member, then the confirmation should be based 
on the total numbers, including the main consultants and each individual Member and sub-
contractor’s resources. 
 

No CVs are to be included at this stage. 

 
Table 6.1 – Minimum Resource Capacity Requirements by Lot 

Lot Required role / capability 
Minimum estimated 

number required 

Minimum relevant 

experience 

Lot 1 – Supply Chain 

Managed Services 

Managed Service Executive and 

Transformation Advisor 
1 15+ years 

Strategic Procurement and 

Commercial Subject Matter Expert 
1 10+ years 

Vendor and Commercial 

Performance Subject Matter 

Expert 

1 10+ years 

Infrastructure Logistics and 

Materials Subject Matter Expert 
1 10+ years 

Supply Chain Resilience and 

Market Intelligence Subject Matter 

Expert 

1 10+ years 

Digital Supply Chain, Data 

Analytics and AI Subject Matter 

Expert 

1 10+ years 

Senior Procurement and Supply 

Chain Consultant 
1 5+ to 10 years 

Procurement and Supply Chain 

Consultant 
1 2+ to 5 years 

 

Lot 2 – Supply Chain 

Resources and 

Secondments 

Procurement and Supply Chain 

Director 
1 15+ years 

Senior Procurement and Supply 

Specialist 
1 10+ years 

Procurement and Supply Chain 

Specialist 
1 5+ to 10 years 

Procurement and Supply Chain 

Analyst 
1 2+ to 5 years 

We confirm that we have access to the resources with the required minimum numbers 

and desired years of experience as per the table above – Yes/No 
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FORM 7 – Quality Assurance 
In responding to the Quality Assurance Criterion, Candidates shall complete the Quality Assurance 

Schedule provided below.  

The schedule should be completed by the Lead Candidate Member.  

The Lead Candidate Member is asked to demonstrate they have; a quality management system 

current and certified as compliant with ISO 9001:2015 (or an equivalent) in place OR advise if they 

have a documented Quality Management System (QMS) in place, and outline if regular and external 

audits are performed. (I.e. answer question 7.1 OR questions 7.2.1, 7.2.2 and 7.2.3.  

The Lead Candidate Member is also asked to advise if they have a documented subcontractor, 

supplier and/or JV / Consortium management plan in place and provide details of any additional 

quality accreditations and/or certifications that are specifically relevant to the scope of this Contract 

in questions 7.3 and 7.4 respectively.  

All other Candidate Member(s) and/or Key Subcontractor(s) must provide a declaration that for the 

duration of this contract they will be governed by the Quality Management System of the Lead 

Candidate Member – see question 7.5.  

All Questions below are Pass/Fail. 

Ref  Question Candidate Response 

7.1 Do you have a quality management system current 
and certified as compliant with ISO 9001:2015 or an 
equivalent internationally recognised standard?  
 
Where you have answered yes, please provide a copy 
of your ISO 9001:2015 certification (or equivalent). 

  

Or 

7.2.1 Where you DO NOT have a quality management 
system current and certified as compliant with ISO 
9001:2015 or an equivalent internationally recognised 
standard, do you have a documented quality 
management system in place?  

  

7.2.2 Do you perform planned audits of your documented 
quality management system at least every 6 months?  

  

7.2.3 Is your documented quality management system 
externally audited annually?  

  

7.3 Do you have a documented subcontractor, supplier 
and/or JV / Consortium management plan in place?  

  

7.4 Have you additional quality accreditations and/or 
certifications that are specifically relevant to the 
scope of this Contract?  
 
Please provide details. 

  

7.5 Declaration(s). 
 
As required, please provide in a separate file(s) 
clearly referenced as 'Response to Question 7.5 for 
Candidate Member 2',  'Response to Question 7.5 for 
Candidate Member 3', and so on, a signed declaration 
that for the duration of this contract you will be 
governed by the Quality Management System of the 
Lead Candidate Member  
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FORM 8 - Previous Experience  
This section must be completed by the Candidate. 

8.1 Recent Relevant Contracts 

 
Candidates will be required to demonstrate that they have sufficient recent and relevant 
experience to deliver a contract of this nature. 
 

Considering the Scope of Requirements outlined in Part 1 Section 5, Candidates are required to 

provide the following details for three recent relevant contracts. It is recommended that the 

contracts selected have been undertaken within the last 5 years in order to be considered recent. 

 

EirGrid will only consider three contracts so please do not submit additional contract details. 
Where a Candidate submits more than three contracts, EirGrid will only evaluate the first three 
contracts and ignore other contracts submitted. Where any details relating to previous contracts 
are considered confidential, Candidates must ensure that they have provided sufficient 
information to allow EirGrid to judge the similarity of the contract to the present requirements. 
Candidates are also required to provide contact details for contract referees. If the total value of 
each contract is not known, please give your best estimate. This information should be provided 
for the total Candidate and not at an individual Member level. Failure to provide any of the 
requested information may result in a reduction in the marks awarded. 
 

Candidates shall also state how the services provided under each previous contract relate to the 

services to be provided under the proposed contract. 

 
The contracts can be from the main Candidate only or include Members’ and sub-contractors’ 

experience where relevant to their proposed participation.  A Candidate may demonstrate 

compliance with qualification criteria through the experience of sub-contractors, by providing 

details of the sub-contractors’ relevant experience (as part of the contracts). Where the 

experience of a sub-contractor is relied upon, the Candidate will be required to show the 

commitment of the indicated sub-contractor to the Candidate’s participation, and that such 

participation will be in the area to which the experience is relevant.  
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Table 8.1.1 – Individual Contract Details  

Contract No. 1 

Client’s Organisation/Industry  
Client Name 

 

 

Background on the 
Organisation and 
Business of the Client 
(e.g. Industry, 
location, no. of 
employees etc.) 

 

Candidate’s Role  
Candidates’s Role on 

the Contract (e.g. 

prime contractor etc. 

Were other 

organisations involved 

in the delivery of the 

project? If so, what 

was your relationship 

to them?) 

 

 

% Of Contract 

Delivered by Main 

Consultant/Contractor 

 

Name of Sub-

contractor(s) (where 

applicable) 

 

Scale - Value  
Total Contract Value 

(EUR) 

 

 

Scale - Duration 
Contract Start Date   

Contract End Date  

Scope, i.e. Relevance and match to EirGrid’s Scope of Services/Contract  
Comprehensive 

Description of the 

Services undertaken 

and their relevance 

to the EirGrids 

Requirements  
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Contract No. 2 

Client’s Organisation/Industry  
Client Name 

 

 

Background on the 
Organisation and 
Business of the Client 
(e.g. Industry, 
location, no. of 
employees etc.) 

 

Candidate’s Role  
Candidates’s Role on 

the Contract (e.g. 

prime contractor etc. 

Were other 

organisations involved 

in the delivery of the 

project? If so, what 

was your relationship 

to them?) 

 

 

% Of Contract 

Delivered by Main 

Consultant/Contractor 

 

Name of Sub-

contractor(s) (where 

applicable) 

 

Scale - Value  
Total Contract Value 

(EUR) 

 

 

Scale - Duration 
Contract Start Date   

Contract End Date  

Scope, i.e. Relevance and match to EirGrid’s Scope of Services/Contract  
Comprehensive 

Description of the 

Services undertaken 

and their relevance 

to the EirGrids 

Requirements  
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Contract No. 3 

Client’s Organisation/Industry  
Client Name 

 

 

Background on the 
Organisation and 
Business of the Client 
(e.g. Industry, 
location, no. of 
employees etc.) 

 

Candidate’s Role  
Candidates’s Role on 

the Contract (e.g. 

prime contractor etc. 

Were other 

organisations involved 

in the delivery of the 

project? If so, what 

was your relationship 

to them?) 

 

 

% Of Contract 

Delivered by Main 

Consultant/Contractor 

 

Name of Sub-

contractor(s) (where 

applicable) 

 

Scale - Value  
Total Contract Value 

(EUR) 

 

 

Scale - Duration 
Contract Start Date   

Contract End Date  

Scope, i.e. Relevance and match to EirGrid’s Scope of Services/Contract  
Comprehensive 

Description of the 

Services undertaken 

and their relevance 

to the EirGrids 

Requirements  
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FORM 9 - PQQ Final Check List  
 

Candidates must confirm they have submitted all the required forms and information; 

 

Part 2 – Pre-Qualification Questionnaire  Please mark ‘X’ in 

the relevant box 

to confirm. 

FORM 1 – Candidate Details ☐ 

FORM 2 – Declarations ☐ 

FORM 3 – Financial & Economic Standing ☐ 

FORM 4 – Health & Safety, Environment and Employment ☐ 

FORM 5 – Cyber Security Assurance ☐ 

FORM 6 – Candidate Capacity ☐ 

FORM 7 – Quality Assurance ☐ 

FORM 8 – Previous Experience ☐ 

FORM 9 – PQQ Final Checklist ☐ 
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PART 3 – INSTRUCTIONS TO CANDIDATES 

1.  Overview of Instructions to Candidates 
The purpose of this section is to provide Candidates with a series of instructions, which should 
govern their responses to this Pre-Qualification Questionnaire and ensure that their submissions 
are fully compliant with this procurement procedure. This section should be read in conjunction 
with Part 1 and Part 2 of this PQQ. 
 
The entirety of this document, including all of the sections and the questionnaire set out herein 

and any attachments (whether in electronic form or otherwise) is referred to as the “Pre-

Qualification Questionnaire” or “PQQ”. 

2.  Organisations in the EirGrid Group 
EirGrid holds licences as independent electricity Transmission System Operator (TSO) and Market 

Operator (MO) in the wholesale trading system in Ireland, and is the owner of the System Operator 

Northern Ireland (SONI Ltd), the licensed TSO and market operator in Northern Ireland.  

 

The EirGrid Group of companies includes: 

 

• EirGrid plc: A leading Irish energy business, dedicated to the provision of transmission and 
market services for the benefit of electricity consumers. It is a state-owned commercial 
company, committed to delivering high quality services to all customers, including 
generators, suppliers and consumers across the high voltage electricity system and via the 
efficient operation of the wholesale power market. It puts in place the grid infrastructure 
needed to support competition in energy, to promote economic growth, to facilitate more 
renewable energy, and to provide essential services.  In its role of TSO in Ireland, EirGrid 
operates and maintains a safe, secure, reliable, economical and efficient transmission 
system, as well as developing key infrastructural projects which are vital for the socio-
economic development of the State. As TSO, EirGrid is regulated by the Commission for 
Regulation of Utilities (CRU). 

 

• SONI Limited: SONI Ltd is the licensed transmission system operator (TSO) in Northern 
Ireland and has the responsibility of ensuring the safe, secure and economic operation of 
the high voltage electricity system in the north of Ireland. It is regulated by the Utility 
Regulator Northern Ireland. 

 

• SEMO Joint Venture: The Single Electricity Market Operator (SEMO) is part of the EirGrid 
Group and operates the Single Electricity Market on the island of Ireland. SEMO is a joint 
venture between EirGrid plc and SONI Limited. SEMO is regulated by the SEM Committee. 

 

• EirGrid Interconnector Designated Activity Company: EirGrid has developed a High Voltage 
Direct Current (HVDC) electricity interconnector with 500 MW transmission capacity linking 
the British and Irish Electricity markets. This is known as The East West Interconnector 
(EWIC). EirGrid Interconnector Limited is the 100% wholly owned subsidiary company of 
EirGrid plc which manages the interconnector. 

 

• EirGrid Telecoms Designated Activity Company: is a 100% subsidiary of EirGrid plc, 
established to manage fibre optic cables laid with EWIC. 
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• SEMOpx:  SONI Ltd. and EirGrid Plc, each a designated NEMO for Northern Ireland and 

Ireland respectively, work together through a contractual joint venture known as SEMOpx 

to deliver NEMO services for the SEM across the island of Ireland bidding zone under the 

European Regulation on capacity allocation and congestion management (EU 2015/1222).  

 

• Celtic Interconnector DAC (CIDAC): is a 50:50 joint venture between EirGrid plc and Réseau 

de Transport d'Électricité (RTE) the French TSO established to manage the Celtic 

Interconnector Project.  

 

For further details on EirGrid plc or any of the EirGrid Group companies please visit – 

www.eirgrid.com 

 

3.  Candidates 
Applications may be submitted by an individual, a single entity, or a consortium or grouping of 

persons (however constituted). For the purposes of this PQQ, a Candidate is an economic operator 

who has expressed an interest in participating in this competition by submitting a PQQ, and may 

include without limitation any of the following (each referred to as the “Candidate”): 

(a) individual candidate who is a natural person or a sole trader or single legal entity; 

(b) a corporate entity, a joint venture, or a partnership; 

(c) a consortium or group of members whether incorporated or unincorporated, including 

without limitation where a group proposes to contract whether through: 

(i) a special purpose vehicle (SPV); or 

(ii) one or more members of the consortium or grouping acting as lead member; or 

(iii) a consortium where one or more members are also acting as sub-contractors; or 

(iv) a group of persons consisting of a prime contractor and one or more persons or 

entities acting as sub-contractors where the applicant is the prime contractor; or 

(v) an unincorporated grouping of two or more persons.  

 

It is accepted that, in order to meet the qualification criteria, companies may wish to collaborate, 

for example by forming a joint venture or consortium which will then apply as a Candidate for 

qualification. In order to distinguish between the roles, the parties comprising a Candidate are 

referred to as “Members”. 

 

A company which is a Member of one Candidate may not be a Member of any other Candidates 

unless it has satisfied EirGrid that this does not create a risk of conflict of interest or collusion.   

 

A Candidate may demonstrate compliance with qualification criteria through the experience or 

resources of sub-contractors, by providing details of the sub-contractors’ relevant 

experience/resources. However, where a Candidate wishes to rely on such Member or sub-

contractors’ educational and or professional qualifications or experience it may only rely on the 

capabilities of others where that entity will perform the services to which the experience and 

capability relates. 

 

Where the Candidate proposes to use sub-contractors which are distinguishable from Members of 

the bid team these sub-contractors should be clearly identified as sub-contractors and 

distinguished from Members of the bidder. The Candidate will remain solely liable under any 

subsequent Legal Agreement with EirGrid for its and any of its sub-contractors’ acts, errors or 

http://www.eirgrid.com/
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omissions despite the use of any sub-contractor. A sub-contractor’s commitment need not be 

exclusive to one Candidate. 

 

Please note that any change in the membership of the bid team submitted by the Candidate or 

the ownership, control or structure of the Candidate, and/or in the intended roles and 

responsibilities of Members after the Candidate has submitted its completed PQQ response, may 

lead to its disqualification unless approved by EirGrid in writing. EirGrid reserves the right to 

withhold approval for any such changes and to disqualify the Candidate concerned from any further 

participation in the procurement process. 

 

Any proposed changes must be notified to EirGrid as soon as possible. Failure to notify any changes 

may result in disqualification of the Candidate. 

 

Candidates seeking to show compliance based on the experience, resources or financial standing 

of the Candidate’s group or other affiliated companies will be required to provide sufficient 

information to demonstrate the group/affiliate’s commitment to the Candidate’s participation 

and provide details of the group/affiliate’s relevant experience, resources or financial standing. 

This commitment should be demonstrated by submission of a signed declaration from the 

group/affiliate’s CEO, or other authorised signatory, confirming and acknowledging the use of such 

information by the Candidate for these purposes. The Candidate and the proposed group/affiliate 

will be required to be jointly liable for the execution of the contract where the financial and 

economic standing of a group/affiliate company has been reliable upon (Reg. 86 (5)). In either 

case, where such commitment is not shown, neither group nor affiliates’ experience, resources or 

financial standing shall be considered. 

 

If a PQQ is submitted by a group (more than one) of Members, then those Members, if awarded 

the contract, must assume such legal form by incorporation, partnership, or otherwise as will 

enable them to contract as a single entity.  It may become necessary for the group to state a 

single addressee responsible for the receipt and processing of documentation and resolving any 

problems relating to the contract. 

 

4.  Joint Submissions 
Where a Candidate wishes to submit a joint application to fulfil the requirements of the PQQ one 

party must be designated as the lead Candidate and if successful will be called the Prime 

Contractor. 

 

The Candidate must specify in its response what other parties are involved in submitting a PQQ 

and their respective roles. The Candidate must provide the names and registered address of any 

Members. 

 

EirGrid reserves the right to request evidence or copies of any agreements between the parties in 

this respect and to comment upon them and take them into account at any stage in this 

procurement process. 

 

EirGrid may at its absolute discretion and in particular, require the Candidate to contract: 

• As Prime Contractor with EirGrid only. Under this arrangement the Prime Contractor is 
responsible for the delivery of all goods/works/services provided for under the terms of 
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the contract and shall assume all the duties, responsibilities and costs associated with the 
position of prime contractor. Collateral warranties may be required in this case. 

• A grouping may be required to contract as a single entity with joint and several liability 
arranged to EirGrid’s satisfaction. 

• On the basis of joint and several liability among group members, arranged to EirGrid’s 
satisfaction. 

 

Collateral warranties and/or guarantees may also be required from parties who are making 

available resources for the contract in a manner satisfactory to EirGrid. This will be dependent on 

the proposed nature of the relationship between the Prime Contractor and the bid member and 

the role that the bid member may have in the delivery of the goods/works/services. 

 

By submitting a PQQ the Candidate warrants and represents that they can, and irrevocably agree 

that they will, comply, or procure compliance, as the case may be, with this section on request 

by EirGrid. 

 

The failure by the Candidate as Prime Contractor or any member of the joint submission to comply 

with any such requirement may result in its rejection and elimination from the procurement 

process. 

 

5.  Completion of Questionnaire 
Candidates are required to complete and submit all Forms in Part 2 of this PQQ in accordance with 

these procedures and comply with any other requirements set out herein and to provide all the 

information and supporting documents required by this questionnaire to enable verification. 

Candidates are requested to provide the information required by the PQQ in a clear, concise and 

logical manner with the response to each Form clearly identified. Handwritten questionnaires will 

not be accepted. 

 

6.  Compliance 
Candidates are required to comply fully with these Instructions to Candidates when preparing their 

responses and participating in this procurement process. 

 

Particular attention is drawn to the fact that non-compliance with these Instructions to Candidates 

may, at the sole discretion of EirGrid, invalidate a Candidate’s submission. If a submission fails to 

comply in any respect with the requirements set out in these Instructions to Candidates, EirGrid 

will be entitled (but will not be obliged): 

 

I. to reject the relevant PQQ submission as non-compliant. 
II. without prejudice to EirGrid’s right to reject the submission.  

• to meet with, raise issues and/or seek clarification from the Candidate in respect 
of the relevant submission; and/or 

• to negotiate an amendment and/or change to the relevant PQQ with the candidate.  

• to request the Candidate to provide EirGrid with information or items which have 
not been provided or have been provided in an incorrect form; and/or 

• to waive a requirement which, in the opinion of EirGrid, is minor, procedural, or 
non-material. 

 
Incomplete questionnaires may be rejected at EirGrid’s sole discretion. 
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7.  Amendments to the PQQ Documents and/or Process 
EirGrid reserves the right to update or alter the PQQ documents and the information contained 

herein at any time by notice in writing to Candidates. These will be issued to all Candidates and 

submissions will be assumed to take account of any such modifications and amendments.  

 

EirGrid reserves the right without advance notice to amend or otherwise change the tendering 

process or to terminate the process.  

 
EirGrid shall not be obliged to bring any Candidates forward to tender stage. EirGrid reserves the 
right not to proceed with the award process and to suspend or withdraw from the process at any 
time. 
  
Nothing in the PQQ documents is, or should be relied upon as, a promise or representation as to 

EirGrid’s ultimate decision in relation to the award of the Contract.  EirGrid reserves the right (in 

its absolute discretion): 

 

I. to change the basis of, or the procedures (including the timetable) relating to, the tender 
process. 

II. to reject any, or all, of the submissions.  
III. to abandon the competition; or 
IV. not to furnish Candidates with additional information. 

 

8.  Verification of Information 
EirGrid shall be entitled to take all reasonable steps and make all reasonable enquiries to check 

information included in a submitted questionnaire, including talking to referees provided without 

prior reference to the Candidate.  

 

9.  Clarifications 
During the evaluation period and at EirGrid’s discretion, clarifications may be sought from 

Candidates. Where information or documentation to be submitted by a Candidate is or appears to 

be incomplete or erroneous, or where specific documents are missing, EirGrid may request that 

such a Candidate submit, supplement, clarify or complete the relevant information or 

documentation. 

 

Candidates will be required to provide such clarification in writing. Responses to requests for 

clarification may not materially change elements of the PQQ submitted. 

 

No unsolicited communications from Candidates will be entertained during the evaluation period. 

10. Currency 
All financial information should be denominated in euro, except where financial information is 
being provided in a certified or audited supporting document such as a set of financial statements, 
in which case it is sufficient for the information to remain in its original currency. No costs should 
be submitted at this stage of the procedure.  
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11. Preparation Costs 
EirGrid will not be liable in respect of any costs incurred by Candidates in the preparation of PQQs, 

tenders or any associated work effort.  

 

Each Candidate’s costs will be the sole liability of that Candidate, including costs of travel to and 

attendance at any meetings. EirGrid has no obligation to reimburse the Candidate in respect of 

costs incurred by it in the preparation of its PQQ or otherwise as a result of its participation in 

this procurement process, whatsoever or howsoever arising. 

 

12. Forwarding of Documents 
This pre-qualification document shall not be forwarded to any other company third party without 
the prior written permission of EirGrid. 
 

13. Freedom of Information Act, 2014 and the European 

Communities (Access to Information on the 

Environment) Regulations 2007-2014 
EirGrid is subject to the Freedom of Information Act. 
 
EirGrid is listed in Schedule 1, Part 1 of the FOI Act which means that EirGrid is a “partially 
included agency” for the purposes of the FOI Act. Specifically, the FOI Act only applies to records 
held by EirGrid insofar as they concern its functions under its Transmission System Operator (TSO) 
licence granted under section 14(1) of the Electricity Regulation Act, 1999. 
 
EirGrid proposes the following: 
 

(i) The information in the PQQ documentation for this procurement process will be made 
available on request. 

 
(ii) To hold confidential, any information provided by you in this procurement process subject 

to: 
(a) disclosure of the information specified at (i) above as liable for release to the 

public; and 
 

(b) EirGrid’s obligations under law, including the Freedom of Information Act, which 
came into effect on 14 October 2015.   
 

You are asked to consider if any of the information supplied by you in this submission should not 
be disclosed because of its sensitivity, (other than that referred to at (i) above).  If this is the 
case, you should, when providing the information, identify same and specify the reasons for its 
sensitivity in accordance with Form 1 of this PQQ.  EirGrid will consult with you about sensitive 
information before making a decision on any Freedom of Information request received. 
 

If you consider that none of the information supplied by you is sensitive, please make a statement 

to that effect in accordance with Form 1.  Such information may be released in response to an FOI 

request. 

 

Note: Freedom of Information requests may supersede other sections of this document which refer 

to confidentiality. 



 

ENQEIR1016 - Supply Chain Services Framework Page 51 

 

EirGrid plc is subject to the European Communities (Access to Information on the Environment) 

Regulations 2007-2014 (“AIE”), under which “environmental information” may be released to the 

public. EirGrid will consult with you about sensitive information before making a decision on any 

AIE request received. 

 

14. Data Protection  
At EirGrid and SONI, we take our obligations under data protection law seriously and we're 

committed to keeping your personal data private and secure.  

 

We have updated our privacy statement to meet the requirements of the new European data 

protection law, known as the General Data Protection Regulation (GDPR).    

 

You will find a copy of our new privacy statement which is designed to help you understand what 

personal data we hold, why it is required, how it is used, and how long we keep it for, on 

http://www.eirgridgroup.com/privacy_statement/ (EirGrid); or 

http://www.soni.ltd.uk/privacy_statement/ (SONI). 

 

You can write to us: Data Protection Officer, The Oval, 160 Shelbourne Road, Ballsbridge, Dublin 

4, D04 FW28 or email us on DataProtection@eirgrid.com (EirGrid); or 

Data Protection Officer, SONI Limited, 12 Manse Rd, Belfast BT6 9RT or email us on 

DataProtection@soni.ltd.uk (SONI). 

 

15. Conflicts of Interest 
Any conflicts of interest involving a Candidate must be fully disclosed to EirGrid as soon as the 

conflict of interest becomes apparent to the Candidate, particularly where there is a conflict of 

interest in relation to any recommendations or proposals put forward by the Candidate. Any 

Candidate who fails to comply with this obligation may be disqualified from further participation 

in this procurement process. 

 

Any registrable interest involving the Candidate and EirGrid employees or their relatives must be 

fully disclosed in the response to this PQQ, or should be communicated to EirGrid immediately 

upon such information becoming known to the Candidate, in the event of this information only 

coming to their notice after PQQ submission. 

 

A Candidate must, in particular, disclose if it, or any of its Members or sub-contractors or other 

parties that are to be identified in its response, has any economic, legal, commercial or financial 

relationship with another Candidate submitting a separate PQQ. In such an instance, the Candidate 

must notify EirGrid as to the identity of the relevant party and the economic, legal commercial or 

financial relationship in question as soon as possible.  

 

In the event of any conflict of interest, EirGrid shall, in its absolute discretion, decide on the 

appropriate course of action. This could include rejecting the Candidate and its PQQ, a prohibition 

on proceeding in the manner proposed (for example by refusing to allow a Member to be a Member 

for a competing Candidate) and/or specifying such other steps or safeguards as EirGrid considers 

appropriate. 

http://www.eirgridgroup.com/privacy_statement/
http://www.soni.ltd.uk/privacy_statement/
mailto:DataProtection@eirgrid.com
mailto:DataProtection@soni.ltd.uk


 

ENQEIR1016 - Supply Chain Services Framework Page 52 

 

EirGrid reserves the right as its absolute discretion to refuse to allow a Member or subcontractor 

to be part of another competing Candidate. 

 

16. Interference or Canvassing 
Candidates must not canvass directly or indirectly any member of EirGrid, officer or employee of 

EirGrid, its advisers, or any member of the evaluation team. Failure to comply with this 

requirement will result in disqualification from the process. 

 

Candidates who endeavour to influence or interfere in any way with the PQQ evaluation process 

or award decision shall have their PQQ submission rejected. Any Candidate who, in connection 

with this PQQ: 

 

a) Offers any inducement, fee or reward to any member, officer or employee of EirGrid or 
any person acting as an advisor for EirGrid in connection with this contract; or 

 

b) Does anything which would constitute a breach of the Prevention of Corruption Acts, 1889 
to 2001; or 

 

c) Canvasses any of the persons referred to in paragraph (a) in connection with this contract; 
or 

 

d) Contacts any officer or employee of EirGrid prior to the contract being awarded about any 
aspect of this contract in a manner not permitted by this PQQ; 

 

may be disqualified without prejudice to any other civil remedies available to EirGrid and without 

prejudice to any criminal liability which such conduct by a Candidate may attract. 

 

17. Collusion 
Candidates are expressly and strictly prohibited from discussing any aspect of their response to 
the questionnaire with other Candidates or otherwise exchanging information or colluding in 
respect of the contract.  Any Candidate who fails to comply with this requirement may be 
disqualified. 
 

18. Compliance with Laws 
Candidates must comply with all relevant laws and regulations that are applicable to them in the 

context of this procurement and the services to be provided. 

 

Any Candidate that fails to comply with such laws and regulations to the satisfaction of EirGrid 

may be treated as failing to comply with the conditions of this procurement competition and may 

be, at the discretion of EirGrid, rejected and eliminated from the competition. 

 

All contracts which may be entered into must comply with all applicable laws in particular but not 

limited to all competition and other regulatory obligations and will be subject to obtaining all 

relevant and applicable governmental, regulatory and EU consents, clearance and approvals. 
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This PQQ, the RFP, the Legal Agreement and any of the procurement documents or any matter or 

disputes related in any way or connected with or arising out of this procurement process are 

governed by and construed in accordance with the laws of Ireland and shall be subject to the 

exclusive jurisdiction of the Irish courts. 

 

19. Financial Viability 
The application of Selection Criteria based on Candidates’ financial and economic standing does 
not preclude EirGrid from satisfying itself as to the financial viability of the designated successful 
Candidate by whatever means are considered appropriate prior to contract award.  
 

20. Copyright and Intellectual Property 
Any programmes developed or used in the implementation of this contract, and all material 

associated with this contract, will be owned by EirGrid and it is the responsibility of the Candidate 

to provide this to EirGrid on termination of any contract. 

 

This will be dealt with in more detail in the Legal Agreement. 

 

21. Conditions Precedent 
If a contract is awarded arising out of this procurement process, the award of a contract shall be 

conditional upon the Candidate:  

 

a. Producing, for inspection by EirGrid, a current tax clearance certificate or eTax 
certificate issued by the Irish Revenue Commissioners; 

 

b. Providing evidence of insurances in accordance with the contract; 
 

c. Satisfying EirGrid as to its financial and economic viability, by whatever means 
EirGrid may consider appropriate; 

 

d. Complying with all Legal, Health & Safety, Environment and Employment 
declarations. 

 

 

22. Notification of Outcome 
All Candidates will be notified of the outcome of this prequalification process following the 

completion of the detailed evaluation. Potential outcomes can be: 

 

i) A letter of regret; 
ii) A letter of qualification for invitation to tender; 
iii) Notification of cancellation/postponement. 

 

 


