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Request for Tender for the Provision of: 

	Web applications maintenance, support   & Development Services 

	Lot No.
	Lot 2: Web application – Nutrient Management Planner (NMP)
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	Open Procedure (OJEU)
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	P4941 - 9239900
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	Closing Date for Queries
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	Via eTenders messaging facility

	Closing Date / Time for receipt of Completed Questionnaires
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All Sections must be completed in full
	SECTION A: Pass/Fail Criteria

	REF
	PASS/FAIL CRITERIA
	PASS REQUIREMENT

	A1
	Tenderer Summary
	Tenderers must complete this section. If the Tenderer is a consortium, then a separate questionnaire must be completed for each consortium member.

	A2
	Financial
	Tenderers are required to self-declare compliance with the requirements.  
Applicants should note that if awarded contract, they will be required to provide the evidence self-declared prior to receipt of contract.

	A3
	Tax Compliance
	

	A4
	Insurance
	

	A5
	Health & Safety
	Applicants must demonstrate operation of health & safety systems and procedures in line with the Safety Health & Welfare at Work Act 2005 

	A6
	Technical & Professional ability
	Tenderers must complete this section in full

	A7
	References
	Tenderers must provide acceptable evidence of having successfully carried out at least 2 previous contracts of a similar nature and scale over the past 3 years, by providing a description of the contract. 

	SECTION B: Award Criteria

	REF
	WEIGHTED CRITERIA
	WEIGHTING
	MAX POINTS
	MIN POINTS REQUIRED

	B1
	Method Statement - Quality of the Proposed Service
	35%
	3,500
	2,100

	B2
	Technical Expertise & Support Capability
	30%
	3,000
	1,800

	B3
	Environmental Considerations
	5%
	500
	N/A

	B4
	Overall Costs (all costs excluding VAT).
	30%
	3,000
	N/A

	TOTAL
	100%
	10,000
	



PLEASE NOTE
In the first instance, all submissions will be verified to ensure they meet the mandatory pass/fail requirements in Section A in order to determine compliancy and responsiveness. All submissions which meet the mandatory pass/fail criteria will be deemed to be compliant and responsive and will be assessed under the weighted criteria set out in Section B. Any submission which does not meet the mandatory pass/fail requirements will be deemed to be non-compliant and non-responsive and will be eliminated.
Note: Tenderers must achieve the minimum marks allocated to each of the individual qualitative criteria. Failure to achieve the minimum mark in any one of the qualitative criteria will result in the elimination of the Tender Response from the Competition
If an item is Mandatory, tenderers must be able to provide this requirement.
Scoring of the Qualitative Award Criteria will be based on an assessment of the information provided by the Tenderers in their completed Tender Response Document (“TRD”). The Evaluation Panel will assess the information provided for each criterion and marks will be awarded using the following scoring methodology:

	Weighting Range
	Scoring Methodology
Meaning

	90-100%
	Excellent response that meets or exceeds all elements of the stated requirement and demonstrates an excellent level of quality, detail and clarity, such that it provides convincing assurance that the Tenderer will deliver to an excellent standard.

	80-89%
	A very good response that meets all elements of the stated requirement and demonstrates a high to very high level of quality, detail and clarity, providing convincing assurance that the Tenderer will deliver to a very good or high standard.

	60 - 79%
	A satisfactory response that addresses all elements of the stated requirement and gives reasonable assurance of delivery to an adequate standard but is lacking in some elements of quality, detail or clarity to award a higher mark.

	40 - 59%
	A response that addresses the majority, but not all, of the elements of the stated requirement or is lacking in some elements of quality, detail and clarity such that it does not provide confidence to the Contracting Authority that the requirement will be successfully delivered.

	20 - 39%
	A response that addresses only some of the elements of the stated requirement, which may be due to for example, insufficient detail or quality or a response which is seriously inadequate, such that there is a high risk of failure to deliver the requirement

	0 - 19%
	A response that fails to appropriately meet any or only a small proportion of the elements of the stated requirement. 




Formula for cost criteria:
Lowest price divided by price being evaluated multiplied by mark allocated for cost.
The following section describes the detailed Qualification Criteria for the RFT. Note that only compliant tenders may be evaluated for qualification.
In order to qualify, tenderers must meet the qualification criteria outlined in the response tables below.  Tenderers that do not meet all criteria will not qualify. Please complete the tables as follows:
Further information should be inserted to demonstrate your ability to meet the qualification criteria.  A max of 200 words unless otherwise stated per criterion will be accepted. 
Notes:
1. The responses to these tables of requirements will form part of the contract between Teagasc and any selected Tenderer.
2. In evaluating the responses to these tables of requirements, the only information which Teagasc will review during the selection process (unless specifically stated) are the responses in the Y/N and Further Information columns. Additional material in the form of sales brochures, specification documents or links to online information will NOT be reviewed as part of the evaluation process.   
3. Teagasc reserves the right to disqualify any organisation if Teagasc feels that they do not have sound financial standing.
Tie Break: If the evaluation results in a tie between two or more Tenders, then the Tender with the highest score for non-cost award criterion shall be deemed the Most Economically Advantageous Tender.  
In the event of a tie and there being no difference in the above scores, then the Tender with the highest score for the criterion ‘Cost’ shall be deemed the Most Economically Advantageous Tender.
















	SECTION A: PASS/FAIL CRITERIA



	A1.1 TENDERER SUMMARY / COMPANY INFORMATION                                                                                                                                                                    Weighting: Pass/Fail only                                                                                                                                                                     
Pass requirement: Tenderers must complete this section.
Tenderers must demonstrate that they operate within the field of the contract in question by providing sufficient details of the organisation and company profile, including the range of services provided, history, major clients, etc.  

	Tenderer details

	Organisation Legal Name
	

	Contact Person
	

	Organisation Business Address

	

	Organisation website:
	

	Telephone number
	

	Email contact details:
	

	Legal Status (if any) (e.g. Company, Partnership, Sole Trader, etc.)
	

	Year Established
	

	Main Business
	

	Staff Numbers, both permanent & contract
	

	Locations
	

	Outline of range of services provided
	

	List of comparable Clients
	

	Ownership history over the last 5 years
	

	Contact number of person dealing with Tender:
	

	Email address of person dealing with Tender:
	

	Tax Clearance Access Number and Tax Reference Number:
	

	Company registered number (where applicable):
	

	Additional Information on the company including Management Summary, company background, skills and expertise etc.

	




	A1.2 Sub-contractor details – to be completed where sub-contracting work

	Organisation Legal Name
	

	Organisation Business Address
	

	Telephone
	

	Organisation website:
	

	Email contact details:
	

	Legal Status (if any) (e.g. Company, Partnership, Sole Trader, etc.)
	

	Year Established
	

	Main Business
	

	Staff Numbers, both permanent & contract
	

	Locations
	

	Outline of range of services provided
	

	Ownership History over the last 5 years
	

	List of Major Clients
	

	History of Tenderer working with Sub-Contractor
	

	Description of the role to be fulfilled by the sub-contractor
	

	Nominated contact personnel authorised to represent the Sub Contractor (name, title, telephone number, postal address and e-mail address)
	

	Insert additional tables for each sub-contractor as required






	A2/A3/A4/A5/A6/A7 FINANCIAL/ TAX COMPLIANCE / INSURANCE/H&S/TECHNICAL/REFERENCES                                                       Weighting: Pass/Fail only 
Pass requirement: Tenderers must confirm that they meet the following minimum rules 



	A2. Financial Summary

	Requirement
	Yes / No

	Average Annual Turnover for the last 3 Years of at least €750,000 and can provide evidence of this and necessary profitability as required. In the case of the Applicant being a consortium/grouping, this condition may be satisfied by the group members as a whole.
	Choose an item.


	A3. Tax Compliance

	Requirement
	Yes / No

	The Candidate holds a current and valid TCAN (Tax clearance access number) /Tax Clearance Certificate(s) from the Revenue Commissioners or in the case of a Candidate outside of the Republic of Ireland hold or can provide an equivalent statement from the relevant taxation authority.
	
Choose an item.



	A4. Insurances 

	Requirement
	Yes / No

	That the Candidate holds, or will hold should they be successful, the following insurances. Teagasc reserves the right to amend the requirements before a Contract is issued.
	

	Employer’s Liability - €13 million limit for any one claim or series of claims arising out of a single occurrence
	Choose an item.
	Public Liability - €6.5 million limit for any one claim or series of claims arising out of a single occurrence
	Choose an item.
	Professional Indemnity - €1.5 million limit for any one claim or series of claims arising out of a single occurrence
	Choose an item.
	Cyber Liability - €1.5 million limit for any one claim or series of claims arising out of a single occurrence
	Choose an item.


Documentary evidence of economic and financial standing is not required at this stage of the Competition. Instead Candidates are asked to declare that they meet the minimum standards required by the Contracting Authority and will be in a position to produce the necessary documentation (e.g. bank statements, audited accounts, proof of insurance, etc.) prior to any award of contract.
Teagasc also reserves the right to make enquiries with commercial credit rating agencies in order to evaluate or confirm that tenderer’s have sufficient financial and economic capacity to undertake the obligations arising under the Contract.



	A5. Health & Safety

	Requirement

	Applicants must demonstrate operation of health & safety systems and procedures in line with the Safety Health & Welfare at Work Act 2005.

	Do you comply with the Safety Health & Welfare at Work Act 2005
	Choose an item.
	Name of Manager responsible for Health & Safety
	Insert Response

	NB. The contracting authority will be required to satisfy itself of the declared capacity before awarding the contract. Therefore, the relevant evidence to satisfy the minimum requirements stated below must be submitted promptly on request by the contracting authority.

	I hereby declare that the applicant has a Safety Statement in the format outlined at https://www.hsa.ie/eng/Topics/Managing_Health_and_Safety/Safety_Statement_and_Risk_Assessment/ which will be provided on request and that all of the requirements listed below are addressed in the Safety Statement, as is the evidence relating to the minimum standards also listed below which have been met. If the requirements and minimum standards have not been addressed in the Safety Statement, separate evidence is to be provided on request which demonstrates that such requirements and minimum standards have been met.

	Requirements

	A copy of your company’s current general health and safety policy;

	An outline of your management organisational structure with regard to allocation of duties, delegation of responsibilities, etc.

	Copies of standard forms used for method statements and risk assessments as part of your duties under the Safety, Health and Welfare Act 2005

	Details of arrangements for ongoing training of personnel in Health and Safety, including personnel who would be employed on the project;

	Details of the company’s procedures for disseminating and implementing up-to-date developments on health and safety issues;

	Once a contract is awarded, the following will be required by the successful applicant.

	To comply with all applicable legislation, Teagasc has an online Contractor Management System called Flex. Teagasc is committed to providing a safe place of work for everybody and managing contractors on site plays an important role. Contractors are required to provide the required resources, training, and expertise to conduct their activities safely on site. 
The Flex system requires some input from the Contractor and is designed so that the Contractor can upload the necessary health and safety documentation (e.g. Safety Statement, Insurance Certificates etc.) when needed and will generate notifications if required, e.g. expiring insurance certificates. To be granted access to Teagasc Sites, the successful applicant must comply with and maintain the online Teagasc Contractor Management System (Flex).
To be provided/ or made available on request and confirmed prior to work commencing;
1. Safety Statement 
1. Valid Insurance Certificates confirming adequate Public Liability & Employer’s Liability cover and any other Insurance cover as specified. 
1. Health & Safety Training (e.g. CSCS Cards, Manual Handling, safe pass etc.)
1. Online Induction (all personnel (including subcontractors) attending a Teagasc Site must complete the Teagasc online health & safety induction and any other deemed applicable by Teagasc)
1. A Method Statement for any scheduled works (submitted in advance), outlining the personnel involved, the sequence of works and applicable risk assessments.
1. Any other relevant safety documentation, e.g. equipment certification.

Documents must be updated in a timely manner.



	Please confirm your agreement to satisfy all requirements outlined in Section A5 Health & Safety above
	Please choose Yes or No


	Signature
	
	Date
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	A6. Technical & Professional Ability

	Requirement

	Weighting: Pass/Fail only                                                                                                                                                
Pass requirement: Tenderers must respond to the individual requirements below. These are mandatory requirements that must be met by tenderers.
Y/N column: 
Y: Yes.  Tenderer is confirming that proposed solution completely meets the requirement.
N: No.   Tenderer is confirming that proposed solution does not completely meet the requirement  
 
Notes:
The responses to these tables of requirements will form part of the contract between the Contracting Authority and any selected Tenderer.
In evaluating the responses to these tables of requirements, the only information that the Contracting Authority will review during the selection process (unless specifically stated) are the responses in the Y/N and Further Information columns. Additional material in the form of sales brochures, specification documents or links to online information will NOT be reviewed as part of the evaluation process.    



	Ref 
	Technical Requirements

	Y/N
	Further Information
(Insert further information in this column to demonstrate your ability to meet this  qualification criteria, max 200 words for each criterion )

	A.6.1
	The proposal supplied in response to this tender must be complete and in the correct format as outlined in this document.
	Choose an item.	Insert Response

	A.6.2
	Tenderers must demonstrate that they operate within the field of the contract in question by providing sufficient details of the organisation.
	Choose an item.	Complete A1.1 above on tenderer summary/company information

	A.6.3
	Tenderers must demonstrate that ALL sub-contractors operate within the field of the contract in question by providing sufficient details of the sub-contracting organisation.
	Choose an item.	Note that a separate table must be completed for each sub-contractor as per A1.2 above

	A.6.4
	Where sub-contractors are to be used the Tenderer will take the responsibility for the quality of the sub-contractor’s work.
	Choose an item.	Insert Response

	A.6.5
	Where sub-contractors are to be used the Tender must have previously engaged the sub-contractor in a similar role and must provide evidence of having successfully worked on similar projects with the same sub-contractor (Reference projects supplied in Section A7 must have been undertaken with the proposed sub-contractor).
	Choose an item.	Insert Response

	A.6.6
	In the case where sub-contractors are used, the Tenderer will remain the main point of contact for Teagasc in relation to support required.
Please identify who will carry overall responsibility for the contract on behalf of the tenderer
	Choose an item.	Insert Response

	A.6.7
	Tenderers must demonstrate access to the range of skills required to meet the requirements outlined in this document by providing a description and quantity of relevant additional expertise and experience available to the tenderer’s organisation and available to the proposed team.
	Choose an item.	Complete A.6.7.1 below on skills available to tenderer

	A.6.8
	Tenderers must indicate that their development practices are certified to a recognised quality standard (e.g. ISO 9000) or are in line with good quality practices.
	Choose an item.	Insert Response

	A.6.9
	Tenderers must indicate that their development practices are certified to a recognised security standard (e.g. ISO 27000) or are in line with good security practices.
	Choose an item.	Insert Response

	A.6.10
	The Tenderer will provide a telephone and email software support and maintenance service desk.
	Choose an item.	Insert Response

	A.6.11
	The Tenderer must be able to provide the desired software support and deliver any requested software development projects as outlined in the requirements document.
	Choose an item.	Insert Response

	A.6.12
	The support service proposed will support production and test environments.
	Choose an item.	Insert Response

	A.6.13
	The support service proposed will support all web application, web services, and database issues found.
	Choose an item.	Insert Response

	A.6.14
	The support service proposed will support issues found which relate to the implementation of Windows patching. 
	Choose an item.	Insert Response

	A.6.15
	The Tenderer agrees to maintain the components and documentation in a condition that will facilitate the handover process. 
	Choose an item.	Insert Response

	A.6.16
	The support service proposed will support all prerequisite components above the operating system level which are required for the running of the system.
	Choose an item.	Insert Response

	A.6.17
	The Tenderer agrees that the support arrangement is a fixed price arrangement which is not based on drawdown days but provides support based on an agreed service level for a fixed price. 
	Choose an item.	Insert Response

	A.6.18
	Tenderer agrees to the software support service levels and response times outlined in this document including the escalation/penalty and communications model.
	Choose an item.	Insert Response

	A.6.19
	The Tenderer will provide support during the Standard Hours as detailed in section 2.5.5.1 Hours of Coverage of the requirements document.
	Choose an item.	Insert Response

	A.6.20
	Tenderer agrees to the development project services commitment as detailed in Section 2.5.6 of the requirements document.
	Choose an item.	Insert Response

	A.6.21
	The Tenderer will provide fixed daily rates for development and enhancement work in accordance with change requests submitted by Teagasc.
	Choose an item.	Insert Response

	A.6.22
	The Tenderer agrees to provide support and maintenance up to the end of the contract (including renewal periods) subject to the Contracting Authority renewing the contract. 
	Choose an item.	Insert Response

	A.6.23
	The Tenderer agrees that the intellectual property title and interest in all outputs from any project, including software will vest in Teagasc.
	Choose an item.	Insert Response

	A.6.24
	The Tenderer agrees that they will not engage in any activity that would undermine the uptake of usage of the Web Applications, in Ireland.
	Choose an item.	Insert Response

	A.6.25
	The Tenderer agrees that towards the end of the contract the Tenderer is obliged to provide a handover to any successor, using staff familiar with the components. The duration of that handover may be specified by the Contracting Authority and will be agreed between the Contracting Authority and the Tenderer and will depend on the successor to the current Tenderer and what effort they might require to ensure a successful handover. 
	Choose an item.	Insert Response

	A.6.26
	The Tenderer agrees to work closely with any Teagasc supplier on integrations with other systems should this be required.
	Choose an item.	Insert Response

	A.6.27
	The Tenderer confirms that if a ‘work from home’ guidance is given this will have no impact on the service to be provided by the Tenderer to the Contracting Authority, i.e. all staff are suitably setup to work remotely. 
	Choose an item.	Insert Response

	A.6.28
	The tenderer commits to start delivering the service no later than 30 days from award of tender.
	Choose an item.	Insert Response

	A.6.29
	The Tenderer will commit to providing occasional out of hours support, when necessary, as detailed in section 2.5.5.1 Hours of Coverage.  The cost of ‘out of hours support’ will be charged as a change request (CR) on the contract based on the rates provided in the pricing schedule
	Choose an item.	Insert Response








Table A.6.7.1 – Skills available to Tenderer (Please insert additional rows where required in the table)
	Role
	Level of Experience
	Number of staff Currently Available
	Details of whether directly employed; contractors or sub-contractors

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	










	A7. References  

	Requirement

	Weighting: Pass/Fail only                                                                                                                           
· Pass: The tenderer demonstrates at least two relevant contracts satisfying the requirements below.
· Fail: The tenderer does not demonstrate at least two relevant contracts satisfying the requirements below.
Tenderers must provide details of at least two contracts of a similar nature and scale over the past 3 years, which demonstrate experience in the provision of application support and development services involving:
· ASP.NET;
· SQL Server;
· web services;
The Tenderer should, wherever possible, provide two references that collectively demonstrate relevant experience in both support and development services. Where a single reference does not demonstrate experience in both service areas, the Contracting Authority will accept separate references for support and development services, provided that the Tenderer submits a minimum of two references demonstrating experience in support services and a minimum of two references demonstrating experience in development services.
Only tenderers meeting this minimum technical and professional ability requirement will proceed to evaluation of the award criteria.
Please indicate where sub-contractors were used on any of these contracts provided as references
Please indicate clearly if the reference provided below relates to support services & development services collectively or separately.
Note: Teagasc reserves the right to contact the referee on a confidential basis without reference back to the Tenderer to verify the information provided.


	Reference 1 Details 

	Location 
	

	Client /Contracting Authority 
	

	Nature and Description of the contract
	


	Scope and nature of the services provided
	

	Numbers and categories of staff involved
	

	Technologies Used
	

	Start and End dates of contract
	

	Approx Contract Value (EURO) 
	

	
Contact Details of a referee from the Client organisation

	Contact Name
	

	
	Email
	

	
	Phone No.
	

	

	Reference 2 Details 

	Location 
	

	Client /Contracting Authority 
	

	Nature and Description of the contract
	

	Scope and nature of the services provided
	

	Numbers and categories of staff involved
	

	Technologies Used
	

	Start and End dates of contract
	

	Approx Contract Value (EURO)
	

	
Contact Details of a referee from the Client organisation

	Contact Name
	

	
	Email
	

	
	Phone No.
	

	

	Note: the following additional reference table is provided where required if the tenderer can only supply separate references for support services and development services

	Reference 3 Details 

	Location 
	

	Client /Contracting Authority 
	

	Nature and Description of the contract
	


	Scope and nature of the services provided
	

	Numbers and categories of staff involved
	

	Technologies Used
	

	Start and End dates of contract
	

	Approx Contract Value (EURO) 
	

	
Contact Details of a referee from the Client organisation

	Contact Name
	

	
	Email
	

	
	Phone No.
	

	

	Reference 4 Details 

	Location 
	

	Client /Contracting Authority 
	

	Nature and Description of the contract
	

	Scope and nature of the services provided
	

	Numbers and categories of staff involved
	

	Technologies Used
	

	Start and End dates of contract
	

	Approx Contract Value (EURO)
	

	
Contact Details of a referee from the Client organisation

	Contact Name
	

	
	Email
	

	
	Phone No.
	

	




	SECTION B: AWARD CRITERIA
The proposed solution should demonstrate a clear understanding of Teagasc’s business and of the requirements outlined in this document, it should be clear, be based on a sound methodology for accomplishing the work and should show that the tenderer has access to the background information and data required to complete the work.
The requirements are laid out in tables below. We have used a Mandatory/Desirable prioritisation method to assign priority to each requirement. “Mandatory” items are qualification criteria, only those who have progressed from qualification can be awarded the contract.
• M = Mandatory: Qualification criteria
• D = Desirable but is not a qualification criteria
Tenderers will complete the tables of requirements as follows. One initial only will be entered in the Y/N/P column for each row:
 Y: 	Yes. Tenderer is confirming that they completely meet the requirement.
 N:	No. Tenderer is confirming that they do not meet the requirement.
 P:	Tenderer accepts that they only partially meet the requirement. Tenderer will explain the position in the comments column. 
Note that “Y” indicates full compliance with Teagasc requirements
In evaluating the responses to these tables of requirements, the only information that Teagasc will review during the selection process is the responses in the Y/N/P and Comments columns. Any exceptions to this are explicitly explained in the Comments column. Additional material in the form of sales brochures, specification documents or links to online information will NOT be reviewed as part of the evaluation process.
Please feel free to add suggestions as Further Information in the Comments column, where you can provide an alternative or improved idea to the stated requirement. Additional marks may be awarded where the Tenderer provides relevant and substantive information in the Comments column that demonstrates how the proposed service exceeds, enhances or provides additional value beyond the minimum requirement. Tenderers should therefore use the Comments column to clearly identify any additional features, functionality, capabilities, service enhancements or other relevant benefits that they consider demonstrate performance beyond the minimum requirement.
Note that the responses to these tables of requirements will form part of the contract between Teagasc and any selected Tenderer.


	B1. Method Statement - Quality of the Proposed Service
Weighting: 35% (Maximum 3,500 points) / (Minimum Points Required 2,100)                                                                                                                                      
The following are the maintenance and support services that should be provided by the successful Tenderer to be included in the annual fee.  The Service required will encompass the following components, Take on of Service from another supplier at the start, On-going Support and Maintenance Services,  Development Services when required, Handover of Service to another supplier at the end and Support in the event of Disaster Recovery.
The Tenderer must clearly and comprehensively describe how their proposed solution addresses each of the functional requirements set out below. The proposed solution must meet the technical specification minimum requirements. If the Tenderer fails to meet the requisite minimum requirements, they will be eliminated from the competition. A mere affirmation statement by the Tenderer that it can/will do so or a reiteration of tender requirements is NOT sufficient in this regard.
Tenderers are required to complete ALL sections noting that any requirements that are not addressed/unanswered will score zero points.

Pass award marks (60%) will be given to tenderers that indicate that they can provide the requirements. Additional marks will be awarded based on merit.
All mandatory requirements in this section must be satisfied to get minimum points.


	Ref No.
	Requirements
	Mandatory/Desirable
M/D
	Indicate compliance
Y/N/P
	Comments (Insert further information in this column to demonstrate your ability to meet this qualification criteria, max 200 words for each criterion unless otherwise stated)

	B1.1
	Take On

	B1.1.1
	The Tenderer must confirm that prior to the start of the supply of service the Tenderer will gain a full understanding of the system to be maintained including all internal and external interfaces. 
	M
	Choose an item.	Insert Response

	B1.1.2
	Record a log of the familiarisation process, make any required updates or additions to existing system documentation, and supply a copy of such documentation to the Contracting Authority. This documentation will cover all the steps carried out by the Tenderer as part of the take-on including details of setting up their development environment, testing etc. 
	M
	Choose an item.	Insert Response

	B1.1.3
	Ensure adequate and appropriate resourcing is employed to ensure a smooth take-on from the incumbent supplier at the start of the contract. This includes 
· Communicating with the incumbent supplier for knowledge transfer purposes 
· Taking on documentation and 
· Setting up a development and test environment.
	M
	Choose an item.	Insert Response

	B1.1.4
	The Tenderer will be expected to work with the incumbent supplier as part of the take on, and will have a limited and fixed period, not to exceed 20 days, in which to perform the take on.
	M
	Choose an item.	Insert Response

	B1.1.5
	The Tenderer must establish a development environment for the Web Apps outside of the Contracting Authority’s network. The development environment must have the tools required to develop and test the software and package it for distribution.  This development environment must include the relevant database and development APIs and frameworks.
	M
	Choose an item.	Insert Response

	B1.1.6
	The tenderer will be responsible for ensuring their development environment is fully licenced Including SQL Server licensing.
	M
	Choose an item.	Insert Response

	B1.1.7
	The Tenderer will provide remote access to their development environment to allow the Contracting Authority to fully test the application in their environment. The sign-off by the Contracting Authority of the application in the Tenderer’s development environment is an essential part of the take-on. 
	M
	Choose an item.	Insert Response

	B1.1.8
	The Tenderer will confirm to the Contracting Authority that the baseline of code in their development environment matches that in production. 
	M
	Choose an item.	Insert Response

	B1.1.9
	The Tenderer will make a release of the software into the Contracting Authority’s test environment to validate the packaging and distribution approach. 
	M
	Choose an item.	Insert Response

	B1.1.10
	The Tenderer must establish source and document control facilities to properly manage the software source code and associated artefacts including documentation. 
	M
	Choose an item.	Insert Response

	B1.1.11
	The Tenderer must submit a detailed plan & schedule for the take-on process using a project management strategy, detailing how they would ensure a smooth transition into the new service. 
This should include activity to gain a business and technical understanding of each system, set up of technical development environment, handover of software and documentation, and the ability to develop, integrate, test and install the software, including on the Contract Authority’s hosting environment.  It must be: 
· be realistic
· clearly show the timescales, deliverables and resources involved in the project
· identify the resources that will be assigned by skill set 
· List the number of days required by each resource assigned
· clearly show the inputs required from the Contracting Authority for the project 
· The number of days, by resource type, required from the incumbent business partner.
A take-on proposal which should not exceed 5 pages (Font size 11) and should be input in the response box below.
	M
	Choose an item.	NO INPUT REQUIRED IN THIS CELL
A take-on proposal which should not exceed 5 pages (Font size 11) should be input in the response box below. (Maximum 500 word count)

	Insert Response to B1.1.11 here

















	B1.2
	On-going Software Maintenance and Support services

	B1.2.1
	The support contract must cover the rectification of all issues relating to the Contracting Authority’s Web Apps in their entirety, including the application, databases, user provisioning, integrations, existing interfaces to other systems, reports and web service. Resolution of all faults identified, includes the installation of any required Software updates and the correction of any data corrupted by Software faults. 
	M
	Choose an item.	Insert Response

	B1.2.2
	The Tenderer confirms that software support covers Teagasc’s test and live environments.
	M
	Choose an item.	Insert Response

	B1.2.3
	The Tenderer agrees that support payments will be made quarterly in arrears.
	M
	Choose an item.	Insert Response

	B1.2.4
	Confirm that all software & database management & maintenance are included in the service.
	M
	Choose an item.	Insert Response

	B1.2.5
	The Tenderer must confirm that all Intellectual Property Rights over any materials developed or enhanced through this contract will be retained by the Contracting Authority. 
	M
	Choose an item.	Insert Response

	B1.2.6
	ICT Terms of Usage. Prior to commencing any work with the Contracting Authority, the successful Tenderer must complete guest user and business partner remote access forms which will be provided on exchange of contract. 
	M
	Choose an item.	Insert Response

	B1.2.7
	The Tenderer will provide on-site support for fault resolution and correction of any data corrupted by Software faults, where the Tenderer determines that the work cannot be carried out online/remotely.
	D
	Choose an item.	Insert Response

	B1.2.8
	The Tenderer agrees to resolve all faults identified, including the installation of any required Software updates and the correction of any data corrupted by Software faults.
	M
	Choose an item.	Insert Response

	B1.2.9
	The Tenderer agrees to resolve issues arising from the Windows security patching of servers or workstations that form part of the solution supplied.
	M
	Choose an item.	Insert Response

	B1.2.10
	The Tenderer provides support on a fixed price basis regardless of the level of issues occurring.
	M
	Choose an item.	Insert Response

	B1.2.11
	Teagasc run monthly Vulnerability scans against the servers.  The tender must commit to work with Teagasc to remediate any non-OS patching issues or vulnerabilities found (e.g SQL, Apache tomcat, log4j etc).  This work will be charged as a CR on the contract.
	M
	Choose an item.	Insert Response

	B1.2.12
	Tenderers must demonstrate an ability to manage the risk of staff loss on the project due to staff turnover, unexpected absence etc. If personnel are no longer available, they should be replaced by personnel of equivalent standard.
	M
	Choose an item.	Insert Response

	B1.2.14
	The Tenderer agrees that the following Support and Maintenance Service Performance indicators will be used as input to the service review: 
· The system is available 99% of the time (This rate is required during the hours of service outlined in this document. Down time is measured based on the time between a call first being raised and the resumption of service)
· Service level Resolution rates met 98% of the time.
	M
	Choose an item.	Insert Response

	B1.2.15
	Tenderers must designate a Contract/Account Manager, who is not the Project Manager for any ongoing development projects, who will have overall responsibility for the contract and will have overall responsibility to the Contracting Authority for the Tenderer’s performance on this contract. Tenderers Contract/Account Manager must
· ensure compliance to service levels, act as an escalation point and ensure that collaboration exists to build a flexible and partnership-based relationship
· ensure flexibility is shown by the Tenderer in working with the Contracting Authority and any third-party vendors 
· liaise with the Contracting Authority’s designated representative at quarterly intervals (onsite or via conference call) and will provide reports on progress and any issues arising to the Contracting Authority on a regular basis
· manage the Tenderer’s service performance by: 
· Delivering to the Contracting Authority the agreed service levels
· Representing the Tenderer in Service Management discussions with the Contracting Authority
· Representing the Contracting Authority’s interests within the Tenderer’s organisation 
· ensure the timely delivery of reporting and billing. The Contract/Account Manager costs will be contained in the overall service costs.
	M
	Choose an item.	Insert Response

	B1.2.16
	The Tenderer will appoint a Service Delivery Manager (‘SDM’) who will have overall responsibility to the Contracting Authority for the Tenderer’s support and maintenance performance on this contract. The SDM’s focus is to ensure compliance to service levels, act as an escalation point and ensure that collaboration exists to build a flexible and partnership-based relationship. The SDM will manage the Tenderer’s service performance by: 
· Ensuring that the service levels are being met 
· Reporting on issues including a weekly report to the Contracting Authority of all open issues 
· Leading a weekly call with the Tenderer’s support team and the Contracting Authority Applications team to discuss all open issues, future go-lives etc and follow up on all actions 
· Representing the Tenderer in Service Management discussions with the Contracting Authority 
· Ensuring the timely delivery of service reporting. The SDM costs will be contained in the overall service costs.
	M
	Choose an item.	Insert Response

	B1.2.17
	The Tenderer agrees to deliver to the Contracting Authority a monthly service level report, which includes a log of all incidents raised, and provides a statistical breakdown of incident resolution times by severity level. This report should also outline the effort (in days) expended by the Tenderer in delivering the service and outline performance against SLA. This report will contain at a minimum the following information 
· Application Name
· Unique call identifier
· Date/Time Issue Logged
· Date/Time Issue Resolved 
· Time to resolve (hours) 
· Summary of Issue 
· Summary of Fix
· Reporter 
· Priority 
· Severity
· System where the issue occurred 
· SLA achieved indicator (if SLA is not achieved, state number of hours outside of SLA.) 
Please provide a sample of the report that will be provided 
	M
	Choose an item.	NO INPUT REQUIRED IN THIS CELL

	Insert Response to B1.2.17 here and include a Sample report









	B1.2.18
	The Tenderer agrees to deliver to the Contracting Authority an annual Technical Lifecycle and Roadmap review of each application included in Section 2.5.5.11 requirements document.  The review should provide information on the software components used in each application to ensure Teagasc has visibility of technology lifecycles, support status, technical debt and upcoming risks.
This report will contain at a minimum the following information 
· List all Software Components per application
· Current version installed
· Support Status on s/w version
· Latest available release version and release date (of all s/w components)
· Upgrade Recommendation
· Guideline estimate (no of days) effort to upgrade
· Licence implications

Please provide a sample of the report that will be provided
	M
	Choose an item.	NO INPUT REQUIRED IN THIS CELL

	Insert Response to B1.2.18 here and include a Sample report







	B1.2.19
	A quarterly formal review of the support service will be conducted between the Tenderer and the Contracting Authority, led by the Tenderer’s Contract/Account Manager. The purpose of the review will be to assess the effectiveness of the service over the period. The service reports will form the basis of these discussions. At each quarterly review the Tenderer must conduct an analysis of the volume of calls coming through monthly.
	M
	Choose an item.	Insert Response

	B1.2.20
	The Tenderer should confirm that Support will be available for the system during key business hours 08:30 – 17:00 Monday to Friday excluding Republic of Ireland bank and public holidays
	M
	Choose an item.	Insert Response

	B1.2.21
	The Tenderer should confirm that there is Online and/or email support available for the system with committed response times
	M
	Choose an item.	Insert Response

	B1.2.22
	The Tenderer agrees to the service levels and response times as detailed in section 2.5.5 of the requirements document 
	M
	Choose an item.	Insert Response

	B1.2.23
	The Tenderer agrees to deliver escalation as detailed in section 2.5.5 of the requirements document. The Tenderer must clearly state how these escalations will be tracked and managed. 
	M
	Choose an item.	Insert Response

	B1.2.24
	The Tenderer agrees to the description of penalties as detailed in section 2.5.5 of the requirements document
	M
	Choose an item.	Insert Response

	B1.2.25
	The Tenderer agrees to the client communications as detailed in section 2.5.5 of the requirements document
	M
	Choose an item.	Insert Response

	B1.2.26
	When an incident is logged it must be assigned a unique ticket number and the portal updated outlining the course of action being taken to resolve the incident in accordance with the response timescales for the severity level.
	M
	Choose an item.	Insert Response

	B1.2.27
	The Tenderer agrees to provide status updates on issues.
	M
	Choose an item.	Insert Response

	B1.2.28
	The Tenderer agrees to reproduce issues, prioritise and report on solutions to issues. Incidents will only be closed with the agreement of both the Tenderer and the Contracting Authority upon successful resolution of the support issue and a final report issued by the Tenderer to the customer from the incident logging system upon closing with details of issue and solution.
	M
	Choose an item.	Insert Response

	B1.2.29
	The UAT environment must be used to confirm production issues are resolved before fixes are released into the production environment. 
	M
	Choose an item.	Insert Response

	B1.2.30
	No data will be altered without prior agreement with the Contracting Authority. 
	M
	Choose an item.	Insert Response

	B1.2.31
	Release notes must be provided for each minor and major software release and must include details of new or modified features and known bugs/defects still outstanding (not fixed) and bugs/defects fixed in the release.
	D
	Choose an item.	Insert Response

	B1.2.32
	The Tenderer will provide details of the basis for the calculation of the recurring software maintenance and support costs.   Details of any proposed increase in support costs over the period of the contract and how they will be calculated should also be provided.
	M
	Choose an item.	Insert Response

	B1.2.33

	For the NMP application the Tenderer must be willing to use Jira to manage support incidents.  (Note: Teagasc holds a licence for Jira)
	M
	Choose an item.	Insert Response

	B1.3
	Handover

	B1.3.1
	The duration of a handover to the next contractor may be specified by the Contracting Authority and will be agreed between the Contracting Authority and the Tenderer and will depend on the successor to the current Tenderer and what effort they might require to ensure a successful handover. The tasks and effort associated with the handover to the next maintainer will be managed through a Change Request process. The Tenderer must agree that it will make the necessary staff available for any such handover subject to payment of the charges as per the agreed Change Request. The handover will not exceed 15 days of effort. 
	M
	Choose an item.	Insert Response

	B1.3.2
	The terms of the Change Request for this additional work will include an obligation from the Tenderer to ensure adequate and appropriate resourcing is employed to ensure a smooth handover to the next tenderer at the end of the contract. This includes the provision of training, the supply of system documentation, and the handing over of incident history details. 
	M
	Choose an item.	Insert Response

	B1.3.3
	The Tenderer will provide fixed daily rates for handover work in accordance with a change request submitted by the Contracting Authority. The Tenderer commits to the same daily rates for handover work and development work. The applicable daily rates must be the Rates set out in the pricing schedule. 
	M
	Choose an item.	Insert Response

	B1.3.4
	Tenderers should submit a project plan detailing how they would complete a hand-over at the end of the contract period, based on a sound project management strategy, and using a project approach, detailing how they would ensure a smooth transition to a new business partner. The proposal must:
· identify the resources that will be assigned by skill set and number of days required for each resource 
· the hand-over duration proposed 
· the methodology to be employed.
· clearly show timescales which are realistic and reasonable for the work involved and explain basis for estimation of project timescales provided
· include all major activities and deliverables required to meet requirements
· clearly assign project tasks to resources
· include appropriate contingency
· include the tasks for all parties working on the project, including Teagasc and the new supplier.
· include an appropriate level of project management resourcing.
· Identify the main project risks
· include the provision of training, the supply of system documentation, and the handing over of incident history details.
· include a task for working with the new supplier on component and documentation familiarisation
· include a task for working with the new supplier on review of installation and setup processes.
· include a task for working with the new business partner on a review of system maintenance procedures
	M
	Choose an item.	A handover project plan which should not exceed 5 pages (Font size 11) should be input in the response box below. (Maximum 500-word count) Tenderers should base their proposal on a handover duration of  a maximum of 15 days.



	Insert Response to B1.3.4 here









	B1.3.5
	Handover to the successor will comprise the following activities:
•	Supply of the most current version of all source code and other artefacts required to install the software and bring it to a fully operational state.
•	Familiarisation with the components and review of documentation available to the new supplier 
•	Support for installation and set-up of the components in the new supplier’s development and/or test environments 
•	Review of installation and set-up processes 
•	Review of system maintenance procedures.
	M
	Choose an item.	Insert Response

	B1.4
	ICT Security / GDPR/ Disaster Recovery 
	
	Choose an item.	Insert Response

	B1.4.1
	If the Contracting Authority requires assistance with Disaster Recovery during the term of the contract this will be raised as a Change Request. The Tenderer must engage on an emergency basis. The Contract/Account Manager will raise a Change Request to manage any associated costs and will be responsible for ensuring resources are made available as soon as is reasonably possible.
	M
	Choose an item.	Insert Response

	B1.4.2
	The Tenderer is required to ensure that all appropriate measures are taken to protect their site, development application instances, technology and data against an unauthorised attack.  
Tenderers are required to provide information in relation to their own cyber security activities:
•	Their Information security policy
•	Vulnerability identification and remediation policy and processes (for all internal and external underpinning infrastructure and systems which host Teagasc’s development instance)
•	Their network security policy, 
Their compliance in relation to NIS2 legislation and the protection implemented to protect customers from supply chain attacks.
	M
	Choose an item.	Insert Response

	B1.4.3
	Any security incidents experienced by the vendor, or any sub-contractor arrangements, should be notified to Teagasc, where Teagasc site, application, technology and data were or are at risk. Response to include remediation matrix including security vulnerability severity & time to resolve. Please confirm and describe how this is achieved.
	M
	Choose an item.	Insert Response

	B1.4.4
	In relation to the Tenderers own development environment please describe in detail the security of the service and how you propose to ensure security of Teagasc data in compliance with legal requirements. In this case the tenderer must outline in detail how security of Teagasc data is maintained and where it is stored. Specifically, the tenderer must confirm that data is stored in the EU and that data protection legislation is adhered to.
	M
	Choose an item.	Insert Response

	B1.4.5
	The tenderer will have responsibility and liability for a data breach during the processing of data within their own development environment.                              
	M
	Choose an item.	Insert Response

	B1.4.6
	The tender must have a written procedure for handling data breaches.                                                  Please provide information on how such breaches are dealt with.
	M
	Choose an item.	Insert Response

	B1.4.7
	Tenderers are required to outline the process for off-boarding Teagasc data from the platform, once an arrangement with Teagasc is terminated, including the format this information can be exported in. Detail what process is to be used by them to ensure that all Teagasc’s data is securely erased / destroyed following exportation to Teagasc.
	M
	Choose an item.	Insert Response

	B1.4.8
	If you engage third-party providers, please confirm whether formal agreements are in place that specify their geographical locations and any data transfer restrictions. Additionally, explicitly confirm whether all data stored or processed by these third parties remains entirely within the EU. Please provide details on how these restrictions are managed and enforced.
	M
	Choose an item.	Insert Response

	B1.4.9
	Please describe your approach to disaster recovery for the development environment containing Teagasc data. Confirm that you accept responsibility for maintaining and testing a dedicated disaster recovery plan for this environment. Please provide details on your backup procedures, testing frequency, and strategy for ensuring data availability in the event of an incident.
	M
	Choose an item.	Insert Response

	B1.4.10
	The tenderer must provide a copy of their business continuity plan and procedures in place to maintain continuity of services 
	M
	Choose an item.	Insert response below

	Insert Response to B1.4.10









	B1.5
	Development Project Services

	B1.5.1
	Tenderer must demonstrate the ability to manage change requests as part of this contract.
	M
	Choose an item.	Insert Response

	B1.5.2
	The Tenderer agrees with the change request process as outlined in this document.
	M
	Choose an item.	Insert Response

	B1.5.3
	The Tenderer agrees to the turnaround time for change request quotations as detailed in this document. 
	M
	Choose an item.	Insert Response

	B1.5.4
	Tenderer agrees to the warranty and support commitment contained within this document. 
	M
	Choose an item.	Insert Response

	B1.5.5
	The Tenderer agrees that the deliverables produced as a result of any development projects are warranted for a minimum period of 90 days from the date of project completion. 
	M
	Choose an item.	Insert Response

	B1.5.6
	The Tenderer agrees that during the warranty term, the Tenderer must repair issues reported by the Contracting Authority concerning the deliverables where the functionality or performance does not match the project documentation. Issues reported during warranty must be treated as P1 issues. The Support and Maintenance Services are included in the warranty. 
	M
	Choose an item.	Insert Response

	B1.5.7
	Tenderer proposes a dedicated Project Manager. 
	M
	Choose an item.	Insert Response

	B1.5.8
	The Tender must provide details of the project management methodology/tools to be used by his/her company. 
	M
	Choose an item.	Insert Response

	B1.5.9
	The Tenderer must clearly and comprehensively describe their proposed approach to delivering projects. All responses should be clear, comprehensive, concise and relevant. 
	M
	Choose an item.	Insert Response

	B1.5.10
	The Tenderer must provide details of their proposed software development approach and outline how Security by Design principles are incorporated.
	M
	Choose an item.	Insert Response

	B1.5.11
	The Tenderer must describe their source control approach. 
	M
	Choose an item.	Insert Response

	B1.5.12
	Tenderers must clearly and comprehensively detail their proposed approach to documentation. The Tenderer must provide detailed and easy to follow documentation. 
	M
	Choose an item.	Insert Response

	B1.5.13
	Tenderers must clearly and comprehensively detail their proposed approach to go live including preparation e.g. checklist, timing including scheduling downtime, how code is packaged and transferred, backup strategy, rollout strategy, rollback strategy, communication, post go live support.
	M
	Choose an item.	Insert Response

	B1.5.14
	For all development projects the Tenderer will provide a copy of the release package. Once the release is verified in UAT it will then be installed onto the live and projects environments by the Tenderer on an agreed date/time that won’t affect users.
	M
	Choose an item.	Insert Response

	B1.5.15
	As part of the go-live process for development projects, the Contracting Authority will be provided with a source copy of the software and all associated documentation. 
	M
	Choose an item.	Insert Response

	B1.5.16
	The Tenderer must describe their approach to testing including how testing is done independently of the Developers constructing code.
	M
	Choose an item.	Insert Response

	B1.5.17
	Tenderers must detail their approach to and methodology for testing the solution and associated business processes including system testing and regression testing capabilities. 
	M
	Choose an item.	Insert Response

	B1.5.18
	The Tenderer must describe their approach to communicating and managing issues during user acceptance testing by Teagasc
	M
	Choose an item.	Insert Response

	B1.5.19
	The Tenderer must provide a facility to distinguish between issues logged in different environments, e.g. development, UAT and production
	M
	Choose an item.	Insert Response

	B1.5.20
	The Tenderer must provide access to a bug tracking system to manage bugs identified during development projects.  
	M
	Choose an item.	Insert Response

	B1.5.21
	The Tenderer must describe their approach to staffing minor and major development projects on the Web Apps and explain how staff would be allocated to projects. 
	M
	Choose an item.	Insert Response

	B1.5.22
	The Tenderer must agree to work with 3rd party suppliers on development projects or integrations if required during the lifetime of the contract.
	M
	Choose an item.	Insert Response

	B1.5.23
	The Tenderer must be in a position and have the resources available to undertake a considerable development project using any/all of the required technologies as soon as the handover process is complete if this is required.
	M
	Choose an item.	Insert Response

	B1.5.24
	For the NMP application the Tender must be willing to use Jira to manage tasks and bugs identified during the development project.  (Note: Teagasc holds a licence for Jira)
	M
	Choose an item.	Insert Response



	B2   Technical Expertise & Support Capability
Weighting: 30% (Maximum 3,000 points) / (Minimum Points Required 1,800)    
Tenderers shall describe their proposed approach to the provision of application support and development services under the contract.
The response shall demonstrate how the proposed approach will provide effective and reliable support and development for applications using the specified technologies. 
(Max 500 words for each criterion unless otherwise stated)


	B2.1 Quality of the proposed approach
Tenderers shall demonstrate their proposed approach to delivering the requirements for this procurement. The response to each criteria should explain how the proposed methodology will address the Contracting Authority's requirements and identify relevant lessons arising from comparable projects previously delivered.
Where previous projects are cited, tenderers should provide details of:
· the relevance of the project to the requirements of this procurement;
· the particular challenges encountered;
· the approach adopted to address those challenges;
· the outcomes achieved; and
· how the lessons learned will inform delivery of this contract.
· How service satisfaction was measured and delivered for support
· The timeframes for delivery of projects and whether these were met
· The typical number of UAT issues found on development projects per development days expended 
· Location and client for the project referenced 


	Ref No.
	Requirements

	B2.1.1
	Tenderers shall describe their proposed approach to the provision of application support and development services under the contract.
The response shall demonstrate how the proposed approach will provide effective and reliable support and development for applications using, as applicable:
	• ASP.NET;
	• web services; and
	• SQL Server (including installation, upgrade, optimisation and maintenance)
Tenderers shall provide two relevant project examples to illustrate how the proposed approach has been applied in practice. The examples should be sufficiently detailed to demonstrate the relevance and applicability of the proposed approach to the requirements of this procurement.
For each example, tenderers shall explain:
1. the nature and complexity of the application support and/or development services provided;
2. the technologies and platforms involved;
3. the support and development methodology used;
4. how incidents, defects, changes and enhancements were managed;
5. how service continuity, performance and quality were maintained;
6. any significant technical or operational challenges encountered and how they were addressed; and 
7. the lessons learned from the project and how those lessons have informed the approach proposed for this contract.


	Insert Response 





	B2.1.2

	The Nutrient Management Planner is currently developed using ASP.NET Framework 4.8 and Microsoft SQL Server 2019, including SQL Server Reporting Services (SSRS). The solution also incorporates ArcGIS mapping functionality supported by a GIS Enterprise Geodatabase and ArcGIS Enterprise 11.3.

The web, database and ArcGIS servers are hosted on Windows Server 2019 virtual machines (VMs).

The Tenderer must demonstrate that it has the technical expertise, skills and relevant experience necessary to support, maintain and develop the existing Nutrient Management Planner web application, database and ArcGIS mapping components within this technical environment.

Tenderers must provide an example of their relevant experience which demonstrates their capabilities in the support & development of GIS-enabled web applications using the following technologies:
-	ArcGIS Enterprise, including ArcGIS API for JavaScript
-	ArcGIS Server and enterprise geodatabases.
-	ArcGIS API for JavaScript
-	GIS web services
-	the management and maintenance of spatial datasets and GIS functionality, including:
•	feature/plot digitisation
•	splitting and merging
•	spatial data validation and cleansing.


	Insert Response 






	B2.2 Quality of the Candidates Proposed
Tenderers should demonstrate the relevant skills and competency of the candidates proposed for each role by including C.V. details for each individual (in Table provided below) and indicating their level of competency and experience for their roles.  This evidence must include details of relevant experience, including dates and duration of individual’s assignments.  The evidence must display:
· Experience in development and implementation of large bespoke applications;
· Technical knowledge and experience in .Net development 
· Technical knowledge and experience in installation, configuration, optimisation, maintenance and upgrade of SQL Server;
· Technical knowledge and experience in ArcGIS support and development;
· Experience in delivering projects of a similar type and complexity to the role for which they are being proposed;
· The role of each individual on the referenced project
The team should incorporate at least the following roles: 
· Project Manager 
· Solution Architect 
· Infrastructure Engineer 
· Contract/Account Manager 
· Service Delivery Manager 
· Systems Analyst 
· Business Analyst 
· Developers (ASP.Net, ArcGIS, SQL including SSRS)
· Testers 
The team may include personnel who can fulfil multiple roles; however, all of the roles must be fulfilled so that the Services can be delivered. Tenderers must propose a dedicated and suitably experienced Project Manager to manage the delivery and implementation of any development projects which may be delivered as well as a dedicated Account Manager and Service Delivery Manager. 
The evaluation will be based on the C.V. Details submitted in Table provided below.

	Ref No.
	Requirements
	Mandatory/Desirable
M/D
	Indicate compliance
Y/N/P
	Comments (Insert further information in this column to demonstrate your ability to meet this qualification criteria, max 200 words for each criterion)

	B2.2.1
	The skills mix proposed must be appropriate to address requirements.
	M
	Choose an item.	Insert Response

	B2.2.2
	Tenderer must demonstrate the relevant skills and competency of the candidates proposed for each role by including a detailed C.V. (in the format specified in table below (B2.2.5)) for each individual, including Sub-Contractors, and indicating their level of competency and experience for their roles.
	M
	Choose an item.	Insert Response

	B2.2.3
	The Tenderer must demonstrate the quality and technical merit of the candidates proposed for the maintenance and support service and development project work
	M
	Choose an item.	Insert Response

	B2.2.4
	The Tenderer must demonstrate sufficient and appropriate resources proposed for each role
	M
	Choose an item.	Insert Response



	B2.2.5 - CV Details 
Please give C.V. details of each person proposed in the tender response using the format below. Rows may be added with additional information if relevant.
The people whose C.V.s are listed should be the people who will provide the service (or equivalent standard).  
Insert additional tables for each Role as required copying the format below.



	CV Details 

	Name:
	

	Present Position:
	

	History with the Organisation:
	


	Proposed Role(s):
	

	Role in the Reference Assignments Supplied:
	

	Professional Qualifications:
	

	Relevant Experience:
	

	Technical Competencies:
	

	Industry Certs
	

	

	CV Details 

	Name:
	

	Present Position:
	

	History with the Organisation:
	


	Proposed Role(s):
	

	Role in the Reference Assignments Supplied:
	

	Professional Qualifications:
	

	Relevant Experience:
	

	Technical Competencies:
	

	Industry Certs
	

	

	CV Details 

	Name:
	

	Present Position:
	

	History with the Organisation:
	


	Proposed Role(s):
	

	Role in the Reference Assignments Supplied:
	

	Professional Qualifications:
	

	Relevant Experience:
	

	Technical Competencies:
	

	Industry Certs
	

	

	CV Details 

	Name:
	

	Present Position:
	

	History with the Organisation:
	


	Proposed Role(s):
	

	Role in the Reference Assignments Supplied:
	

	Professional Qualifications:
	

	Relevant Experience:
	

	Technical Competencies:
	

	Industry Certs
	

	






	B3. Environmental Considerations
Weighting: 5% (Maximum 500 points)    
Tenderers must clearly demonstrate their commitment to Environmental and sustainability goals in their response
Describe the environmental impacts associated with delivering the proposed services and the measures the tenderer will implement to minimise the impacts over term of any awarded contract. Provide details of how the tenderer currently measures carbon footprint and outline what actions are taken within your company to achieve environmental & sustainability goals. 

	Insert Response:

















	B4. Costs  
Weighting: 30% (Maximum 3,000 points)                                           
Tenderers must submit a fixed price quotation for the following services
a) Take On costs
b) Handover costs
c) Annual software maintenance and support (for a total of 9 years)
d) Fixed rates for Development Project services.
Note that
· All prices must be quoted in euro
· All rates should include travel and subsistence.
· All prices should be quoted with and without VAT. Please state all VAT rates applicable.

In order to make the comparisons of tenders, viable tenderers must ensure that their contingency costs are separately identified. 
Any assumptions used in the calculation of costs should be stated. Such assumptions will be examined and factored into the evaluation of costs
The evaluation will be based on replies submitted in response to the Pricing Schedule section of this document. The evaluation will be based on a total lifetime cost for the proposed solution based on the requirements outlined, so it will also take into account any cost considerations arising from the overall context of the tender response.
As there may be different pricing models proposed, Teagasc reserves the right to request clarification and modification in relation to pricing proposal to ensure comparability in evaluation. This will not be construed as price negotiation
All costs for the proposed services must be included in the schedules below. No costs other than those supplied in response to this section will be entertained.
Costs will be assessed using the following sub-components:
(i) The total of the fixed price services over 9 years and a notional system development project
(ii) The labour rates being proposed in respect of Development Project Services. This will be based on a notional amount of project work and there will be no obligation on Teagasc to proceed with any project work. The following notional project work will be used for evaluation purposes only. 

	Role
	Number of days

	Project Manager
	30

	Senior Developer
	130

	Junior Developer
	240

	Security Specialist
	20

	Database Administrator
	20

	Senior Tester
	30

	Junior Tester
	100

	Systems Analyst
	20

	Business Analyst
	20

	Server Administrator
	20

	Network Administrator
	20



The use of the notional figures above is not in any way intended to indicate likely usage volumes. The volumes are not in any way guaranteed and may vary very considerably from those used for evaluation purposes and may be zero. The drawdown of days is at Teagasc’s sole discretion and Teagasc makes no commitment whatsoever to drawing down development days.





	B4.1 Support and Maintenance Services Costs                                                                                                                                                                
Teagasc requires a fixed price quotation to meet the support and maintenance services requirements as per the requirements document. 
Annual Support fees to be paid quarterly in arrears

	
Item Description
	Total Annual Cost € (Ex VAT)

	
	Year 1 
	Year 2
	Year 3
	Year 4
	Year 5
	Year 6
	Year 7
	Year 8
	Year 9

	Total Cost of Annual On-going Support and Maintenance Service including Service Management
	
	
	
	
	
	
	
	
	

	Total Cost € (Ex VAT) (Years 1-9)
	

	VAT Rate
	

	Total Cost € (Incl. VAT) (Years 1-9 )
	







	B4.2	Take On Costs
The Tenderer will be expected to work with the incumbent supplier as part of the take on, and will have a limited and fixed period, not to exceed 20 days, in which to perform the take on.

	Item Description
	Total Cost € (Ex VAT)
	Vat Rate%
	Total Cost € (incl. VAT)

	Total Take on costs at the start of the contract
	
	
	

	Please provide a breakdown of days required from the supplier for the initial take on costs provided above:

	Role
	(A)
Number of days 
(Take on)  
	(B)
Daily Rate € (excl. Vat)  
	(A x B) = 
Total Costs
€ (ex vat)

	Project Manager
	
	
	

	Senior Developer
	
	
	

	Junior Developer
	
	
	

	Mobile App Developer
	
	
	

	Security Specialist
	
	
	

	Database Administrator
	
	
	

	Senior Tester
	
	
	

	Junior Tester
	
	
	

	Systems Analyst
	
	
	

	Business Analyst
	
	
	

	Server Administrator
	
	
	

	Network Administrator
	
	
	







	B4.3	Handover Costs
The handover should not exceed 15 days of effort.

	Item Description
	Total Cost € (Ex VAT)
	Vat Rate%
	Total Cost € (incl VAT)

	Total Handover costs at the end of the contract
	
	
	

	Please provide a breakdown of handover days proposed for the final handover costs provided above:

	Role
	(A)
Number of days 
(Handover)  
	(B)
Daily Rate € (excl Vat)  
	(A x B) = 
Total Costs
€ ex vat

	Project Manager
	
	
	

	Senior Developer
	
	
	

	Junior Developer
	
	
	

	Mobile App Developer
	
	
	

	Security Specialist
	
	
	

	Database Administrator
	
	
	

	Senior Tester
	
	
	

	Junior Tester
	
	
	

	Systems Analyst
	
	
	

	Business Analyst
	
	
	

	Server Administrator
	
	
	

	Network Administrator
	
	
	










	B4.4 Support outside of normal business hours
Teagasc requires a fixed price quotation for the daily /hourly rates which apply to once off requests for out of hours support under the support and maintenance service.
Normal business hours are 08:30 – 17:00 Monday to Friday excluding Republic of Ireland bank and public holidays. 
On occasion, during periods of high usage, out of hours support may be required. 
The level of cover required is likely to be from 6:00am – 8.30am & 5pm - 9pm (Monday – Friday) and 9am – 5:30pm (Saturday and Sunday).


	Role
	Mon – Fri Hourly rate € (ex-vat)
06:00 – 08.30 &  17:00 – 21:00hrs 
	Saturday Hourly rate € (ex-vat)
09:00 – 17:30
	Sunday Hourly rate € (ex-vat)
09:00 – 17:30
	Public holiday Hourly rate € (ex-vat)
09:00 – 17:30
	Applicable vat rate

	Project Manager
	
	
	
	
	

	Senior Developer
	
	
	
	
	

	Junior Developer
	
	
	
	
	

	Mobile App Developer
	
	
	
	
	

	Security Specialist
	
	
	
	
	

	Database Administrator
	
	
	
	
	

	Senior Tester
	
	
	
	
	

	Junior Tester
	
	
	
	
	

	Systems Analyst
	
	
	
	
	

	Business Analyst
	
	
	
	
	

	Server Administrator
	
	
	
	
	

	Network Administrator
	
	
	
	
	





	B4.5 Development Services
Teagasc requires a fixed price quotation for daily rates for development services. 
This will be based on a notional amount of project work and there will be no obligation on Teagasc to proceed with any project work. The following notional project work will be used for evaluation purposes only.

	Role
	(A)
Notional Days
	(B)
Cost €  excl VAT

	
VAT Rate Applicable
	(A x B) =
Total Cost € (incl VAT)

	Project Manager
	30
	
	
	

	Senior Developer
	130
	
	
	

	Junior Developer
	240
	
	
	

	Mobile App Developer
	50
	
	
	

	Security Specialist
	20
	
	
	

	Database Administrator
	20
	
	
	

	Senior Tester
	30
	
	
	

	Junior Tester
	100
	
	
	

	Systems Analyst
	20
	
	
	

	Business Analyst
	20
	
	
	

	Server Administrator
	20
	
	
	

	Network Administrator
	20
	
	
	



The use of the notional figures above is not in any way intended to indicate likely usage volumes. The volumes are not in any way guaranteed and may vary very considerably from those used for evaluation purposes and may be zero. The drawdown of days is at Teagasc’s sole discretion and Teagasc makes no commitment whatsoever to drawing down development days.



	B4.6 Details of Discounts 
Please use this section to detail any discounts offered on services where applicable

	Description of Discount
	Total Value in Euro (excluding VAT)

	
	

	Insert any additional information here where applicable





	B4.7 Payment Schedule for development services
4.8.1 No up-front payments will be made.
4.8.2 Payments in the schedule must be linked to the sign off of major deliverables which are usable by Teagasc (milestones), typically at the end of a development phase (e.g., Design, User Acceptance Test sign-off etc).
4.8.3 At least 30% of the overall amount will be linked to the successful sign off of user acceptance testing
4.8.4 At least 20% of the overall project amount will be linked to the final sign off of system go-live 
4.8.5 10% of the overall project amount will be paid 60 days after system go-live.
The Tenderer should propose a payment schedule for the delivery of a project consistent with the principles above. 

	Milestone
	Payment

	
	

	
	

	
	

	
	




	Supplier CFT Checklist                                                                                                                                                                          

	Please confirm that the information in Sections 3.2.A and 3.2.B of the CFT have been completed and returned as requested
	Choose an item.

	Please confirm that Appendix 3 (Tenderer’s statement) of the CFT has been completed and returned as requested
	Choose an item.

	Please confirm that Appendix 4 (Declaration as to Personal Circumstances of Tenderer) of the CFT have been completed and returned as requested.
Please note, while all tenderers must compete and submit this declaration, only the successful tenderer will be required to have the Declaration of Personal Circumstances notarised by a practising Solicitor/Commissioner for Oaths. This will be requested after contract award
	Choose an item.

	Please confirm that all sections of this tender response document have been completed in full and returned as requested
	Choose an item.

	Signed:
	 
	Position:
	 

	
	
	
	

	Print Name:
	 
	Phone No: 
	 

	
	
	
	

	Company Name: 
	 
	Date:
	 

	
	
	
	

	Address: 
	

	
	

	Email:
	 





***********************************************END OF DOCUMENT********************************************************
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