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DEPARTMENT OF SOCIAL PROTECTION

CLARIFICATIONS, QUESTIONS and ANSWERS DIGEST


Request for Tenders for the supply of 
Technical Development Advice












1. Naked Objects Framework and the competency lists 
Appendix 1 states that all competencies listed in Section 3.10 are critical and that "failure to provide such details will result in disqualification." The Lot 2 resource requirements, however, refer to knowledge of "the majority" of the requirements. Please confirm:
(a) whether a proposed resource must evidence every listed competency, including Naked Objects Framework, to avoid disqualification, or whether competencies are scored under Award Criterion 2;
(b) if every competency is mandatory, whether equivalent experience with comparable .NET domain-modelling frameworks will be accepted in place of direct Naked Objects Framework experience.
Answer: 
(a) Proposed resources must evidence every listed competency for both Lot 1 and Lot 2. The reference to the “majority” of the requirement is an error. A modified version of the RFT has been uploaded to eTenders. 
(b) Equivalent experience with comparable .NET domain-modelling frameworks is not acceptable. Direct experience of the Naked Objects framework is a mandatory requirement.

2. Where off-site work can be done
Appendix 1, Section 4 provides for blended working with on-site attendance "as required." Please indicate 
(a) the expected frequency of on-site attendance at DSP Headquarters for each Lot, and
Answer: The expected frequency of  on-site attendance at DSP is at minimum 2 days per month for Lot 1. The expected frequency of  on-site attendance at DSP is at minimum 4 days per month for Lot 2. 
 However additional attendance may be required subject to Department requirements. 

(b) whether off-site work may be performed from outside Ireland, within the EU/EEA, subject to the Department's security and ICT Acceptable Use requirements.
Answer: Off-site work may be performed from outside of Ireland, within the EU/EEA and the UK subject to the Department's security and ICT Acceptable Use requirements. Off-site work outside these locations is not permitted under this procurement.

3. Named resources employed by a subcontractor
Please confirm that a named resource proposed under either Lot may be employed by a subcontractor to the Tenderer (the Prime Contractor), provided that a separate ESPD and a resource undertaking are submitted for the subcontractor in line with Part 3.1 and paragraph 3.2.B.2.
Answer: Yes. A named resource proposed under either Lot may be employed as a subcontractor to the Tenderer (the Prime Contractor), provided that a separate ESPD and a resource undertaking are submitted for the subcontractor in line with Part 3.1 and paragraph 3.2.B.2.

4. The second Lot 2 resource
Appendix 1 states that if the maximum days are required, "a second senior development drawdown resource of equal calibre and cost will be required." Please confirm 
(a) whether a CV for this second resource must be submitted with the Tender, 
Answer: No, if an additional resource is required during the term of the contract, a CV will need to be submitted to the Department/contract manager for review. 

(b) whether it will be evaluated under Award Criterion 2, and 
Answer: No, see answer to 4(a) above.

(c) that it is priced at the same daily rate as the primary resource.
Answer: Yes. 

5. Travel and subsistence
Paragraph 2.10 and Appendix 2 paragraph 3(i) say the fixed price must include all travel and subsistence costs. The same paragraph also says unavoidable travel costs "must be reasonable and adequately vouched" and should not exceed Civil Service rates. Please clarify whether travel and subsistence must be fully included in the daily rate or may be claimed separately at Civil Service rates.
Answer: Travel and subsistence must be fully included in the daily rate. See updated RFT section Appendix 2 - 3(i).  All travel and subsistence costs associated with the delivery of the services or any other contract related engagement are deemed to be included within the tendered fixed price and are not separately claimable.

6. Reference contracts
For the Reference Contracts at paragraph 3.2.B1, please confirm (a) the minimum number of contracts required per Lot, and (b) whether contracts delivered by a subcontractor on whose capacity the Tenderer relies on may be used.
(a) Answer: The RFT requests details of key contracts undertaken over the previous three years but does not specify a minimum number.
The minimum number of contracts per Lot is 2 – see updated RFT section 3.2.B.1

(b) whether contracts delivered by a subcontractor on whose capacity the Tenderer relies on may be used.
(b) Answer: Yes. 



7. Invoicing basis
Paragraph 3.7.1 refers to payment "on the satisfactory completion of key deliverables," while paragraph 3.7.3 refers to monthly invoicing in arrears. Please confirm that invoicing will be monthly in arrears for days worked at the contracted daily rate.
Answer: Yes, invoicing will be monthly in arrears for days worked at the contracted daily rate.
8. Cyber insurance
Please confirm that the €5 million cyber insurance in paragraph 2.21.1 is required only from the Effective Date of the Services Contract, and not at tender submission. Please also confirm whether the limit is per claim or in the aggregate.
(a) Answer: Yes. Cyber insurance in paragraph 2.21.1 is required only from the Effective Date of the Services Contract. 
Please also confirm whether the limit is per claim or in the aggregate.
(b) Answer: Confirmed, the limit is in the aggregate per year.
9. Word counts and commencement
Please confirm (a) that no word or page limits apply to the Award Criterion 3 responses in Appendices 15 and 16, and (b) the anticipated commencement date for each contract.
(a) Answer: No word or page limits are specified in Appendices 15 or 16. Tenderers are instructed to provide comprehensive but concise responses.
(b) Answer: The estimated commencement timeframe is mid-December 2026 to mid-January 2027 

10. Part 3.2.B.1 states:
For each Lot Tenderers must provide details of key contracts undertaken including contracts currently underway, whether in Ireland or internationally, over the past three (3) years that relate to the scope of activity describe at Appendix 1 2.7 below.
I don't see an obvious dedicated “Reference Contracts” response section in either the TRD (appendix 15/16) or the template for CV (appendix 17).
How should this information be provided? As an additional section within the CV, or elsewhere?
Answer: See republished RFT – A dedicated section for Reference Contract Information has been added to the CV template.
11. We noticed that the Tenderer's Statement (appendix 3) appears to have cross-reference error:
... execute the Services Contract at Appendix 5 to the RFT, the Confidentiality Agreement at Appendix 6 to the RFT and the Acceptable Use Policy at Appendix 7 to the RFT.
In the RFT, these are appendices 6, 7 and 9 respectively.
Should we amend the Tenderer's Statement, or include it verbatim with those errors?
Answer: See republished RFT where this cross referenced error has been corrected.
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