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REQUEST FOR TENDER
	Subject of Request for Tender

	Request for Tender for the Provision of Health Insurance and Associated Healthcare Benefit Services to Shannon Airport Group

	Key Dates

	Issue Date
	05th of October 2026

	Closing Date for Queries
	15:00hrs on Monday the 19th of October 2026

	Closing Date for Tenders
	15:00hrs on Wednesday the 04th of November 2026

	Contact for Queries:  
	Messaging service on eTenders portal

	Format for submission of tenders is via eTenders ONLY
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Part 1: Introduction



1.1	The Contracting Authority invites responses (“Tenders”) to this Request for Tenders (“RFT”) from economic operators (“Tenderers”) for the provision of service plan as described in Appendix 1 to this RFT, “Requirements and Specifications”, (“the Services”).  Shannon Group Plc “SNNGroup” is the Contracting Authority for this procurement competition (“the Contracting Authority”).

1.2	The title of this RFT is Request for Tender for the Provision of Health Insurance and Associated Healthcare Benefit Services to Shannon Airport Group. 

1.3	Any contract that may result from this procurement competition will be issued from the date of notification to the Tenderer of acceptance of his Tender and is for an initial term of 3 years with an option to extend for a further 2 X 1-year periods.

1.4	Tenders must be received not later than 15:00hrs on Wednesday the 04th of November 2026 and must be submitted via the electronic postbox available on www.etenders.gov.ie. Tenderers must ensure that they give themselves sufficient time to upload and submit all required tender documentation before the Tender Deadline.  Tenderers should take into account the fact that upload speeds vary.  
	 

1.5 	Tenderers should ensure that they register their interest in this Competition, by clicking on the “Accept” button on www.etenders.gov.ie , in order to receive all responses to queries and other updates in relation to this Competition.
	Part 2: Instructions to Tenderers



	2.1 	Introduction to this RFT 



2.1.1	While every effort has been made to provide comprehensive and accurate background information and requirements and specifications, Tenderers must form their own conclusions about the solution needed to meet the requirements set out in this RFT. Tenderers and recipients of this RFT may wish to consult their own legal advisers in relation to this RFT or the subject matter thereof.

2.1.2	All information supplied by Tenderers may be treated as contractually binding on the Tenderers if accepted by the Contracting Authority.

2.1.3	No commitment of any kind, contractual or otherwise shall exist unless and until a written contract has been established by or on behalf of the Contracting Authority. Any notification of preferred bidder status by the Contracting Authority shall not give rise to any enforceable rights by the Tenderer. The Contracting Authority may cancel this procurement competition at any time prior to a written contract being established by or on behalf of the Contracting Authority. While the Contracting Authority is seeking best value for money, the Contracting Authority does not bind itself to accept the lowest priced or any Tender.

2.1.4	This RFT supersedes and replaces all previous documentation, communications and correspondence between the Contracting Authority and Tenderers, and Tenderers should place no reliance on such previous documentation and correspondence. Tenderers to this RFT should study the contents of this RFT carefully, including the information and documents contained in the Appendices. The Tenderers attention is drawn to the Tenderers’ aide-memoire at Appendix 4.

	2.2       Compliant Tenders 



2.2.1	Failure to comply with the requirements of this paragraph 2.2.1 may render the Tender non-compliant and the Tender may be rejected. Tenderers must: 

a.	Include all documentation specified in this RFT;
b.	Follow the format of this RFT and respond to each element in the order as set out in this RFT;
c.	Comply with all requirements as set out within this RFT.

2.2.2	If the RFT is altered or edited in any way, the subsequent Tender may be deemed non-compliant and may be rejected.

2.2.3	Failure to comply with the requirements of this paragraph 2.2.3 will render the Tender non-compliant and it will be rejected. Tenders must:

a.	Be received by the Contracting Authority in accordance with paragraphs 	2.6.1 and 2.6.2 below;

b.	Include a statement, confirming whether any of the excluding circumstances listed in Article 80 of EU Council Directive 2014/25/EU as implemented into Irish law by the European Union (Award of Contracts by Utilities Undertakings) Regulations 2016 (Statutory Instrument 286 of 2016), apply to the Tenderer. Tenderers from Ireland must include with the Tender the declaration at Appendix 5 to this RFT (“Declaration”).  For all Tenderers outside Ireland, the statement must be evidenced, as required;

c.	Include the statement required under paragraph 2.4 below; and

2.2.4	The Contracting Authority shall consider all compliant tenders against the award criteria in Part 3 of this RFT.

	2.3	Agreement 



2.3.1	The Contracting Authority will, subject to the right of cancellation of this procurement competition (as set out at paragraph 2.1.3 above and at paragraph 3.3 below), select the successful Tenderer(s) to provide the Services sought under this RFT.

2.3.2	The successful Tenderer(s) shall provide the Services in accordance with and on the terms and conditions as set out in this RFT.

2.3.3 	The Contract Authority recognises that health insurance providers operate under established policy terms, membership rules and regulatory requirements. Tenderers may propose the use of their standard policy documentation; however, tenderers must clearly identify any qualifications, exclusions or deviations from the requirements set out in this RFT. Shannon Airport Group reserves the right to negotiate amendments to such terms prior to contract award.





	2.4	Acceptance of RFT Requirements



Each Tenderer is required to accept the provisions of this RFT. ALL TENDERERS MUST RETURN, with their Tender, the signed Tenderer’s Statement / Form of Tender, as set out in Appendix 3, printed on the Tenderer’s letterhead. Tenderers may not amend the Tenderer’s Statement at Appendix 3. 

	2.5 	Consortia and Prime / Subcontractors



Where a group of undertakings submit a Tender in response to this RFT the Contracting Authority will deal with all matters relating to this procurement competition through the entity who will carry overall responsibility for the performance of the Contract only (“Prime Supplier”), irrespective of whether or not tasks are to be performed by a subcontractor and/or consortium member. The Tenderer must clearly set out:

a.	The full legal name of the Prime Supplier together with its registered business address (where applicable), registered business name (where applicable), company registration number (where applicable), telephone and e-mail contact details;
b.	The names of all subcontractors and/or consortium members who will be involved in the provision of the Services;
c.	A description of the role to be fulfilled by each subcontractor and/or consortium member; and
d.	The name, title, telephone number, postal address and e-mail address of the nominated contact personnel authorised to represent the Prime Supplier, within the organisation of the Prime Supplier, to whom all communications shall be directed and accepted until this procurement competition has been completed or terminated. Correspondence from any other person (including from any subcontractor and/or consortium member) will NOT be accepted, acknowledged or responded to.

	2.6	      Tender Submission Requirements



2.6.1	Tenders must be submitted via the electronic postbox available on www.etenders.gov.ie 

2.6.2	It is the responsibility of the Tenderer to ensure that their Tender arrives on time.  Tenders must be received not later than 15:00hrs on Wednesday 04th of November 2026.  Late Tenders received after the time set out above and after the opening of Tenders shall not be accepted.  Late Tenders received after the time set out above, but before the opening of Tenders may be accepted at the sole discretion of the Contracting Authority.

2.6.3	In responding to this RFT all Tenders must follow the format of the RFT and respond to each element of the RFT in the order as set out in this RFT. 

2.6.4	The Contracting Authority is not responsible for corruption in electronic documents. Tenderers must ensure electronic documents are not corrupt.

2.6.5	The Contracting Authority reserves the right to seek revised offers from Tenderers through either negotiation or submission of a further bid(s).
	2.7	       Queries and Clarifications

	


2.7.1	The Tender documentation shall be read together.  All queries relating to any aspect of this Competition or of this RFT must be directed to the messaging facility on www.etenders.gov.ie    to arrive no later than 15:00hrs on Monday 19th of October 2026. 
	
	For the purpose of circulating responses, queries will be edited to avoid disclosing the identity of the querist, and any sensitive information included in the query should be clearly indicated. 
Note: No queries shall be accepted by telephone.

2.7.2	The Contracting Authority reserves the right to issue or seek written clarifications.

2.7.3	The Contracting Authority reserves the right to update or alter the information contained in this document at any time up to 7 days before the final date for receipt of tenders. Participating Tenderers will be so informed in writing. In the event of such updates or alterations the Contracting Authority reserves the right to postpone the deadline for the receipt of Tenders so as to allow Tenderers sufficient time to respond.

	2.8	Tendering Costs



2.8.1	The Contracting Authority shall have no liability for any costs, expenses or loss that may be incurred as a direct or indirect consequence of the Tenderers taking part in this procurement competition.  All costs and expenses incurred by Tenderers relating to their participation in this procurement competition including, but not being limited to, site visits, demonstrations and/or presentations shall be borne by and are a matter for discharge by the Tenderers unless otherwise agreed in advance. 

2.8.2	Without prejudice to the generality of paragraph 2.8.1, all costs and expenses relating to the supply of samples for the purposes of tendering and their return following evaluation or participation in field trials (if any) will be borne by the Tenderers.

	2.9	        Confidentiality 



2.9.1	All documentation, data, statistics, drawings, information, patterns, samples or material disclosed or furnished by the Contracting Authority to Tenderers during this procurement competition:
a.	is furnished for the sole purpose of replying to this RFT only;
b.	may not be used, communicated, reproduced or published for any other 	purpose without the prior written permission of the Contracting Authority;
c.	shall be treated as confidential by the Tenderer and by any third parties 			(including sub Suppliers) engaged or consulted by the Tenderer; and
d.	must be returned immediately to the Contracting Authority upon 					cancellation or completion of this procurement competition if so requested by the Contracting Authority.



	2.10	Pricing



2.10.1	All prices quoted must be all-inclusive (i.e. including but not being limited to all costs /expenses /indexation), be expressed in Euro only and exclusive of VAT. The VAT rate(s) where applicable should be indicated separately.

2.10.2	Tenderers must confirm that all prices quoted in the Tender will remain valid for 4 months commencing from the closing date for the receipt of Tenders.

2.10.3	 All Tenderers must complete the Pricing Schedule at Appendix 2 to this RFT.

	2.11 Samples 



Not applicable

2.11.4	Any samples required must be furnished upon written request of the Contracting Authority.

	2.12	Publicity



No publicity regarding this procurement competition or the award of a contract is permitted unless and until the Contracting Authority has given its prior written consent to the relevant communication. 


	2.13	Registrable Interest 



Any Registrable Interest involving the Tenderer/subcontractor and the Contracting Authority, members of the Government, members of the Oireachtas, or employees and officers of the Contracting Authority and their relatives must be fully disclosed in the Tender or, in the event of this information only coming to their notice after the submission of a Tender and prior to the award of the contract, it should be communicated to the Contracting Authority immediately upon such information becoming known to the Tenderer/subcontractor. The terms ‘Registrable Interest’ and ‘Relative’ shall be interpreted as per Section 2 of the Ethics in Public Office Act 1995, a copy of which is available to download at www.finance.gov.ie. The Contracting Authority will, at its absolute discretion, decide on the appropriate course of action, which may in appropriate circumstances include eliminating a Tenderer from the competition or terminating any contract entered into by a Tenderer. 

	2.14	Anti-Competitive Conduct



Tenderers attention is drawn to the application of the Competition Act 2002. The Act makes it a criminal offence for Tenderers to collude on prices or terms in a procurement competition. 

	2.15	Industry Terms Used in this RFT



Where reference is made to a particular item, source, process, trademark, or type in this RFT then all such references are to be given the meaning generally understood in the relevant industry and operational environment. 

	2.16	Tax Clearance



2.16.1	It will be a condition of the award of any contract under this RFT that the successful Tenderer shall for the term of any such contract, comply with all EU and domestic taxation law and requirements, including but not being limited to, where applicable Circular 43/2006 issued by the Department of Finance. This Circular and further information is available at www.finance.gov.ie and www.revenue.ie.

2.16.2	The Supplier shall produce to the Client all details and information required by the Revenue Commissioners in connection with its electronic tax clearance processing system (hereinafter referred to as “the eTC”) including a tax clearance access number and a tax reference number for the purposes of verifying that the Contractor is tax compliant and that a current tax clearance certificate in respect of the Supplier has issued from the Revenue Commissioners and is valid (inter alia) as of the date of payment of invoices or other sums payable hereunder, as the case may be, (hereinafter referred to as “the Payment Date”) and as of the date other sums payable hereunder, as the case may be, are due (hereinafter called “the Due Payment Date”) respectively PROVIDED ALWAYS that, notwithstanding any other provision contained in the Agreement, in the event that the Client is advised through the eTC that the Supplier is not or is deemed not to be tax compliant and/or that no valid tax clearance certificate exists for the Supplier as of the Payment Date or as of the Due Payment Date, the payment of the invoice hereby reserved and the other sums, if any, payable hereunder shall be suspended (or withheld) until such time as the Client is advised through the eTC that the Supplier is tax compliant and that a valid tax clearance certificate exists for the Contractor.   

	2.17	Conflicts of Interest



Any conflict of interest or potential conflict of interest on the part of a Tenderer, individual employees, agents, or subcontractors of a Tenderer must be fully disclosed to the Contracting Authority as soon as the conflict or potential conflict is or becomes apparent. In the event of any conflict or potential conflict of interest, the Contracting Authority may invite Tenderers to propose means by which the conflict might be removed. The Contracting Authority will, at its absolute discretion, decide on the appropriate course of action, which may in appropriate circumstances include eliminating a Tenderer from the competition or terminating any contract entered into by a Tenderer. 

	2.18	Withdrawal from this Procurement Competition



	If at any stage Tenderers decide to withdraw from this procurement competition, they are requested to notify Procurement via the eTenders portal using www.etenders.gov.ie  .  
2.19	Site Visit – Not Applicable



	2.20	Insurance 



2.20.1	The successful Tenderer shall be required to hold for the term of the Contract the following insurances:

	Type of Insurance
	Indemnity Limit

	Employer’s Liability
	€13m

	Public Liability 
	€6.5m

	Professional Indemnity
	€6.5m



2.20.2	By signing the Tenderer’s Statement / Form of Tender at Appendix 3, Tenderers confirm, that if awarded a contract under this procurement competition, they will, from the Effective Date of the Contract obtain and hold the types and levels of insurance as specified at paragraph 2.21.1 A formal confirmation from the Tenderer’s insurance company or broker to this effect will be requested from the successful Tenderer(s) prior to the award of (and shall be a condition of) any contract.

2.20.3	The successful Tenderer will, during the term of the Contract, be required to: 
a.	immediately advises the Contracting Authority of any material change to its 	insured status;
b.	produces proof of current premiums paid upon request;
c.	produces valid certificates of insurance upon request.

	2.21 Employment Law



The successful Tenderer shall be solely responsible in law for the employment, remuneration, taxes, immigration and work permits of all personnel retained for the purpose of providing the Services
	2.22 Gratuities/Canvassing



	Any attempt by a Tenderer to influence the process of Tender evaluation and Contract award through canvassing or other means shall result in their Tender being rejected.  If any Tenderer is found to have at any time offered to give or have agreed to offer or to give to any person any bribe, gift, commission or consideration of any kind as an inducement or reward for taking or forbearing to take any favourable action in relation to the Tender, said Tender will be automatically excluded from this procurement competition.

	2.23 The Law

	


Any Contract resulting from this Tender process shall be constructed in accordance with the Laws of the Republic of Ireland.  Any arbitration shall be held in the Republic of Ireland.  Any Contract awarded shall not be construed to the disadvantage of the Contracting Authority on the basis of the Contracting Authority having drafted any part of the Contract.
2.24	Incoterms

N/A

2.25	Validity Period
Tenders shall be valid for a period of 4 months from tender publication. 



	Part 3: Award Criteria



3.1	 	Compliant Tenders

3.1.1 	Only those Tenderers who have (a) submitted compliant Tenders pursuant to paragraph 2.2 above and  (b) have not been excluded under Article 80 of EU Council Directive 2014/24/EU as implemented into Irish law by S.I No 284 of 2016 European Union - Award of Public Authority Contracts – Public Sector, will be evaluated in accordance with the Award Criteria in this Part 3.

3.1.2 	To be considered for further evaluation, all tenderers must pass/submit all the criteria listed below and are required to complete the eESPD declaration online via the e-tenders website (Requirement to ‘Pass’ all Bona Fides criteria in Appendix 5)

3.2	 	Pre-Qualification Criteria
The Tenderer must state their ability to comply with the following criteria and will be asked to provide evidence of same in advance of the award of contract. Failure to state compliance with the following criteria, will result in the Tenderer being excluded from this competition.  
	Pre-Qualification selection criteria

	
	Candidate Details
	Evaluation

	

	Lead Applicant/Company Name:
Main Address for Correspondence:
Indicate office from which project will be managed:
Contact(s) Name/Title:
Contact Phone No:
Contact E-mail:                                    
	Information Only

	
	Insurance Levels
	Evaluation

	
	The successful Tenderer will be required to have in place for the duration of the contract awarded (and for six years thereafter in the case of Professional Indemnity insurance) the following insurances covering each and every claim, unlimited in the period (save for Professional Indemnity insurance, which shall be maintained with an annual aggregate limit that is not less than €6,500,000 
• Employer’s Liability € 13 million 
• Public Liability € 6.5 million 
• Professional Indemnity € 6.5 million 
The Territorial and Jurisdiction limits of all insurances requested must apply to the Republic of Ireland and must continue to do so for the duration of the Services and beyond in relation to Professional Indemnity insurance as outlined above.
	Pass/Fail

	
	Financial Profile
	Evaluation

	
	Provide confirmation that you will be able to produce a current Tax Clearance Certificate from the Irish Revenue Commissioners within 5 working days of any notification of intention to award 
	Pass/Fail

	
	Legal Profile
	Evaluation

	
	It is a requirement that an authorised official of a firm expressing an interest in this contract sign a declaration confirming that none of the criteria for exclusion specified in Article 57 of Council Directive 2004/24/EU as implemented into Irish Law by S.I No 284 of 2016 European Union - Award of Public Authority Contracts. (Refer to Appendix 5 & online ESPD declaration)
	Pass/Fail

	
	Equivalence of Cover 
	Evaluation

	
	Tenderers must confirm that the health insurance solution proposed meets or exceeds the level of cover, benefits and services provided under the current Shannon Airport Group health insurance arrangements.
As part of their tender submission, tenderers must provide:
· A completed benefit comparison matrix detailing the proposed cover against the current plans.
· Documentary evidence demonstrating equivalency or enhancement of all key benefits, limits, exclusions and service offerings.
	Pass/Fail

	
	Confirmation that no existing member will experience a reduction in cover as a result of transitioning to the proposed scheme.

	Pass/Fail

	
	Confirmation that all pre-existing condition protections, continuity of cover provisions and waiting period arrangements will be maintained or improved.

	Pass/Fail




Following completion of the scoring of the Pre-Qualification Selection Criteria and the ESPD form, Tenderers that do not submit the required information or pass the minimum scoring requirements will be eliminated from the competition.  Subject to Tenderers passing the pre-qualification selection stage, Tenderers will be evaluated against the Award Criteria and ranked on the basis of their scores under the Award Criteria

3.3 	Contract Award Criteria

3.3.1	No commitment of any kind, contractual or otherwise shall exist unless and until a written contract has been established by or on behalf of the Contracting Authority. Any award of notification of preferred bidder status by the Contracting Authority shall not give rise to any enforceable rights by the Tenderer. The Contracting Authority may cancel this procurement competition at any time prior to a written contract being established by or on behalf of the Contracting Authority. The Contracting Authority does not bind itself to accept the lowest priced or any tender.

3.3.2	The Contract will be awarded on the basis of the Most Economically Advantageous Tender submitted and having achieved the highest score under both Qualitative requirements (7,000 marks) and Price requirements (3,000 marks). 

(a)	Qualitative Criteria as detailed in Appendix 1 (7,000 marks)
This will include an appraisal of:
•	Quality and Scope of Healthcare Coverage
•	Organisational Capability and Relevant Experience
•	Account Management, Service Delivery and Claims Administration
•	Added Value Services and Wider Employee Benefits
•	Sustainability and Social Value Considerations

For the purposes of awarding marks, the Contracting Authority will use the following approach:

· 50 – excellent response – significantly exceeds all requirements
· 40 – very good response – exceeds all requirements
· 30 – good response – meets all requirements
· 20 – average response – only some requirements met
· 10 – poor response – the majority of requirements are not met
· 0 – no response – no details provided against criteria

(b) Price (3,000 marks)
[bookmark: _DV_M103]
Price:

Pricing must be completed in Euro and must be exclusive of VAT. The awarding of scores for process submitted will be based on the following mathematical formula: 
 
Total Fee as per Appendix 2 will be used to assign marks as follows:

Lowest Sum Tendered x 3,000 Marks
Tenderer Score =
      Sum Tendered by Tenderer


3.4	Notification to Un-successful Tenderers 

3.4.1	Tenderers should note that the Contracting Authority may, when notifying unsuccessful Tenderers of the results of this procurement competition, include the scores obtained by the Tenderer concerned and the scores obtained by the preferred bidder in respect of each award criterion assessed by the Contracting Authority.

3.6	Contract Award Criteria 

Evaluation Matrix
Tenders will be evaluated under the criteria listed below and tender submissions should specially reference this Award Criteria.  Totals for all the criteria will then be added together and the Contract awarded to the highest scoring tender. 

	Evaluation Criteria
	Min Score Required
	Max Score

	
Quality and Scope of Healthcare Coverage
	

2,400
	

4,000

	
Organisational Capability and Relevant Experience

	
600
	
1,000

	
Account Management, Service Delivery and Claims Administration

	

450
	

750

	
Added Value Services and Wider Employee Benefits

	

600
	

1,000

	Sustainability and Social Value Considerations
	

N/A
	

250

	Pricing Evaluation:   will be based on the criteria listed in Appendix 2 – Pricing Schedule

	


N/A
	


3,000

	Total

	
	10,000






Tenderers should address the following items within their tender submission. Responses in each case should specifically outline the proposed approach as it applies to The Shannon Airport Group:

Criteria 1	 - Quality and Scope of Healthcare Coverage (4,000 marks)

Tenderers are required to outline the quality, breadth and accessibility of the healthcare network available to members under the proposed scheme(s). Evaluation will focus on the range of hospitals, healthcare providers and treatment options available to members, together with the ease of accessing services and obtaining treatment. Tenderers should demonstrate how their proposed scheme will maximise healthcare choice, accessibility and convenience for members throughout Ireland and, where applicable, internationally. 
Tenderers should include:
· Details of the network of public, private and high-tech hospitals available under the proposed plans.
· Confirmation of access levels and any restrictions applicable to hospitals or treatment centres.
· Details of access to consultants, specialist services and outpatient facilities.
· Information on international healthcare and emergency medical treatment cover.
· Details of direct settlement arrangements with hospitals and healthcare providers.
· Information on waiting list management, treatment pathways and member support services.
· Details of digital healthcare services, including virtual GP, online consultations and telemedicine services.
· Information relating to geographical coverage and accessibility throughout Ireland.
· Any additional healthcare access benefits available to members.

Criteria 2	 - Organisational Capability and Relevant Experience (1,000 marks)

Tenderers are required to outline their capability and relevant experience, in the provision of corporate health insurance schemes of a similar size, complexity and nature to the requirements of Shannon Airport Group. The evaluation will consider the tenderer's ability to successfully deliver and support the proposed healthcare plans throughout the contract term. 

Tenderers should include:

•	An overview of their organisation, including ownership structure, years in operation and presence within the Irish health insurance market.

•	Details of experience delivering healthcare schemes for organisations of a similar scale and complexity, particularly within the public sector, semi-state sector or large corporate environments.

•	Details of at least three comparable client contracts currently being serviced or completed within the last five years, including client name, scope of services, membership numbers and contract duration.

•	Evidence of financial strength and organisational stability sufficient to support the contract requirements for its full duration.

•	Details of relevant regulatory authorisations, accreditations and compliance arrangements.
•	Information on claim settlement performance, customer service standards and member retention rates, where available.

•	Details of any litigation, regulatory sanctions, enforcement actions or material contract failures within the previous five years.

•	Contact details for client references that Shannon Airport Group may contact as part of the evaluation process.

Criteria 3	 - Account Management, Service Delivery and Claims Administration (750 marks)

Tenderers are required to outline their proposed approach to account management, service delivery, member support, claims administration and ongoing contract management. Tenderers should outline the extent to which the tenderer can provide a high-quality, efficient and responsive service to both the organisation and scheme members throughout the contract term. 

Tenderers should include:

•	Details of the proposed account management structure, including named personnel, roles and responsibilities.

•	Details of the implementation and transition plan, including how continuity of cover will be maintained and member onboarding managed.

•	Information on member support services, including customer service channels, operating hours, response times and escalation procedures.

•	Details of claims administration processes, including claim submission methods, average processing times and payment arrangements.

•	Information on digital services available to members, including online portals, mobile applications, claims tracking and policy management tools.

•	Details of reporting arrangements, including management information, claims analytics and regular contract review meetings.

•	Details of employee engagement and communication supports, including webinars, information sessions, benefit awareness campaigns and on-site support.

•	Details of business continuity and contingency arrangements to ensure uninterrupted service delivery.

Criteria 4	 - Added Value Services and Wider Employee Benefits (1,000 marks)
Tenderers are required to outline additional value that the tenderer can provide to The Shannon Airport Group beyond the core health insurance requirements. Tenderers should outline any initiatives, programmes and services that can benefit the wider Shannon Airport Group workforce, promote employee wellbeing, support organisational health objectives and provide added value to the Group as a whole, regardless of whether individual employees are members of the healthcare scheme. 
Tenderers should include:
· Details of health and wellbeing programmes that can be made available to all Shannon Airport Group employees.
· Proposals for on-site health promotion events, health awareness campaigns and wellbeing initiatives.
· Access to health education resources, webinars, seminars and workshops for the wider workforce.
· Mental health and wellbeing supports available beyond policyholders where applicable.
· Occupational health and preventative health initiatives.
· Health screening programmes, vaccination clinics or health assessment services.
· Access to digital wellbeing platforms, health apps or educational resources for the broader employee population.
· Support for Shannon Airport Group wellbeing events, health-themed campaigns and employee engagement activities.
· Any innovation or additional services that contribute to improving workforce health, attendance, wellbeing and employee experience.
· Details of any dedicated resources, funding, promotional allowances or annual wellbeing support budgets available to Shannon Airport Group.


Criteria 5	 - Sustainability and Environmental Considerations (250 marks)

Tenderers shall outline the sustainability, environmental, corporate social responsibility (CSR) and social value measures they will apply in the delivery of health insurance services for The Shannon Airport Group. Responses should include a summary of the tenderer's initiatives relevant to this contract, such as digital-first service delivery, paperless claims management, carbon reduction initiatives, employee wellbeing programmes, preventative healthcare initiatives, community engagement activities and staff awareness programmes. Tenderers should also provide details of any relevant accreditations, certifications or ESG frameworks adopted by their organisation (e.g. ISO 14001, EMAS, ISO 45001 or other independently verified sustainability and responsibility standards). The highest scores will be awarded to responses demonstrating measurable environmental and social benefits, verifiable commitments, support for employee health and wellbeing, and alignment with Shannon Airport Group's sustainability and social value objectives.

















Appendix 1:  Requirements and Specifications

Scope of Contract	

The Shannon Airport Group is seeking tenders from suitably qualified and experienced health insurance providers for the provision of corporate health insurance services for its employees and eligible dependants. The proposed health insurance solutions must meet or exceed the level of cover, benefits and services provided under the Group's current arrangements, as outlined within this tender document. The successful tenderer will be responsible for implementing the new scheme and ensuring continuity of cover for all eligible members from the contract commencement date of 1 January 2027

There are two separate schemes currently in existence: 

1. one applying to Registered Employer Shannon Airport Authority DAC with policyholder membership of 28 employees and the other to Shannon Group Plc. with a policyholder membership of 9 employees. Coverage required is for employee, spouse and dependents up to age 24 years and in full-time education.

Member Age Analysis: Age 0-29 40%; Age 30-49 15%; Age 50-65 45%

2. Health Insurance scheme for employees, spouse and dependents through a payroll deduction arrangement providing access to a range of healthcare plans equivalent to, or more favourable than, to those provided under the existing scheme.

Current policyholder membership is 37 with the potential for this number to increase as new employees join the organisation.

Requirement: 
The successful tenderer shall ensure a seamless transition from the incumbent health insurance provider, with no interruption, reduction or lapse in healthcare coverage for eligible members. Coverage under the new scheme must commence immediately upon expiry of the existing arrangements. Tenderers shall clearly outline their transition and implementation plan and demonstrate how continuity of cover will be maintained throughout the onboarding process.
Tenderers must confirm that any applicable continuity provisions relating to pre-existing medical conditions, waiting periods and ongoing treatments will be maintained in accordance with industry practice and regulatory requirements. 
1. Medical Insurance Cover Requirements
The proposed health insurance plans must provide cover on a per-member basis for Adults, Students and Children, in accordance with the selected product option. The level of cover provided must meet or exceed the requirements set out within this specification. 

2. Company-Funded Health Insurance Schemes
The successful tenderer shall provide health insurance plans offering an equivalent or enhanced level of benefits relative to the plans currently in place.

3. Hospital Cover

The proposed hospital plans shall provide a level of cover equivalent to or better than the following current schemes:
· Company Plan Plus Level 1
· Company Plan Extra Level 2

4. Day-to-Day Cover
The proposed day-to-day healthcare plan shall provide a level of cover equivalent to or better than:
· HealthSteps Silver
5. Dental Cover
The proposed dental plan shall provide a level of cover equivalent to or better than:
· VHI Dental Plan 

Current Product, Policies and employee and dependents - Company Funded Schemes

	Shannon Airport Authority

	Product
	Policies
	Persons
	Adults
	Students
	Child

	Hospital: Company Plan
	28
	78
	59
	0
	19

	Day to Day HealthSteps
	26
	74
	55
	0
	19

	Dental
	27
	76
	57
	0
	19

	Total:
	81
	228
	171
	 
	57



	Shannon Group Plc

	Product
	Policies
	Persons
	Adults
	Students
	Child

	Hospital: Company Plan
	8
	32
	17
	2
	13

	Day to Day HealthSteps
	3
	10
	4
	0
	6

	Dental
	8
	32
	17
	2
	13

	Total:
	19
	74
	38
	4
	32




	Product, Policies - Employee deduction via payroll category

Requirement:  A range of health insurance products will be available to employees through a payroll deduction arrangement, equivalent to the range of products currently offered.   

Network of Approved Hospitals & Coverset
The healthcare schemes should include access to a nationwide network of approved hospitals in Ireland and coverage for elective or emergency care outside of Ireland. 
The coverset must include but is not limited to:
· Hospitalisation
· Day-to-Day general medical services
· Specialist consultations
· Dental care
· Preventative care services
· Mental health services
· Medical & Surgical Appliance cover
· Complimentary Therapies
· Digital Health Services
Accounts & Claims process
· Digital Access (mobile/web portal for claims processing and tracking)
· Employee Communication - HelpDesk Support
· On-site Clinic – annual basis to ensure understanding benefits and any changes from previous plan.

Additional Benefits: Added Value Offerings 
Minimum coverage of Wellness and Occupational Health programmes to align with existing policy. In such cases these programmes should be outlined.














Appendix 2: Pricing Schedule



Prices shall be quoted in EURO, be inclusive of all duties, charges, and any other levies in operation at the date of Tender but shall be exclusive of Value Added Tax (‘VAT’).  Where VAT is not applicable this shall be explicitly stated.
Pricing Schedule - Total Membership Cost
Tenderers shall complete the pricing schedule below using the membership data provided assuming a coverage start date of the 01st of January 2027.
Shannon Airport Authority DAC
	Product
	Adults
	Students
	Children
	Total Annual Premium (€)

	Hospital Cover
	59
	0
	19
	€

	Day-to-Day Cover
	55
	0
	19
	€

	Dental Cover
	57
	0
	19
	€



Shannon Group plc
	Product
	Adults
	Students
	Children
	Total Annual Premium (€)

	Hospital Cover
	17
	2
	13
	€

	Day-to-Day Cover
	4
	0
	6
	€

	Dental Cover
	17
	2
	13
	€



Total Tender Price
	Description
	Annual Cost (€)

	Shannon Airport Authority DAC
	€

	Shannon Group plc
	€

	Total Annual
	€



Pricing Notes
The membership figures provided are for tender evaluation purposes only and do not constitute a guarantee of future membership levels.
Tenderers shall calculate and submit a total annual premium for the current membership profile. The total annual contract cost will be used for the purposes of price evaluation.
Tenderers shall also provide the underlying annual premium rate applicable to Adults, Students and Children under each proposed plan to facilitate future additions and removals during the contract term.
	Membership Category
	Annual Premium (€)

	Adult
	€

	Student
	€

	Child
	€





















	Appendix 3: Tenderers’ Statement / Form of Tender



	For Office use only

	Procurement Reference: ...........................................................

	Opened by: ……………..... & ……..………….. on …....…/……..... 20 ….....



Tenderers shall complete and return the following form of Tenderers’ Statement / Form of Tender printed on the Tenderers’ headed notepaper and signed by the Tenderer. 

TENDERERS’ STATEMENT

TO: The Shannon Airport Group
RE:  Request for Tender for the Provision of Health Insurance and Associated Healthcare Benefit Services to Shannon Airport Group.

Having examined your Request for Tenders (RFT) including the Instructions to Tenderers, Award Criteria, Requirements and Specifications and Terms and Conditions of the tender, we hereby agree and declare the following:

1. We understand the nature and extent of the Services required to be delivered as described in Requirements and Specifications at Appendix 1 to the RFT.

2. We accept all of the Terms and Conditions of the Services to be provided and the Confidentiality Agreement.

3. We accept all the Award Criteria as set out in Part 3 of the RFT.

4. We agree to provide the Contracting Authority with the Services in accordance with the RFT and our Tender.

5. We confirm that we have complied with all requirements as set out at Part 2 of the RFT.

6. We confirm that all prices quoted in our Tender will remain valid for the period of time commencing from the closing date for the receipt of Tenders as specified at paragraph 2.10.2 of the RFT.  

7. We acknowledge that the RFT does not constitute an offer to enter into a contract and neither this document nor any of the information set out therein should be regarded as a commitment or representation on the part of the Contracting Authority or any other person to enter into a contractual arrangement. No commitment of any kind, contractual or otherwise, shall exist unless and until a formal written contract has been executed by or on behalf of the Contracting Authority. The Contracting Authority may, at its absolute discretion, cancel this procurement competition at any time prior to a formal written contract being executed by and on behalf of the Contracting Authority.

8. We shall, if awarded any contract under the RFT, have in place on the Effective Date of the Contract all insurances (if any) as required by paragraph 2.20.1 of the RFT.

9. We hereby offer to execute and carry out the whole of the Contract, in conformity with the above information, for the sum of: …………………………Euro and ………………………..Cent, excluding VAT, (€………………………………ex VAT) as set out in the Pricing Document attached hereto, which includes everything for the proper and full completion of the said Contract.


SIGNED



_______________________________________
(Authorised Signatory)



Company:	__________________________

Print Name:_________________________

Address:_______________________________________________________________________

Date:	__________________________
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	Appendix 4: Tenderers’ Aide-Memoire



1. Have you addressed all the requirements in Part 2?

2. Have you signed and completed all the relevant pages where so required?

3. Have you completed the Pricing Schedule at Appendix 2?

4. Have you returned all the documentation required including Appendix 5?

5. Have you noted the closing time and date for return of the Tender?

	[bookmark: _Hlk202519666]Appendix 5: Declaration as to Personal Circumstances of Tenderer



	This Declaration, duly completed and signed by an authorised signatory, must be submitted by all Economic Operators

	Mandatory exclusion
Economic Operators will be excluded from the procurement process if, within the past five years, there is evidence of a conviction relating to a specific criminal offence listed below (see 1.1) or if they have been the subject of a binding legal decision which found a breach of legal obligations to pay tax or social security contributions (see 1.2) (except where this is disproportionate e.g. where only minor amounts are involved).

	1.1 Has the Economic Operator or a member of their proposed consortium, (if applicable), Director, or Partner or any other person who has powers of representation, decision or control, been convicted of any of the following offences?

	YES
	NO

	
	Please indicate your answer by marking ‘X’ in the relevant box 

	1.1.a
	participation in a criminal organisation, as defined in Article 2 of Council Framework decision 2008/841/JHA;
	
	

	1.1.b
	corruption, as defined in Article 3 of the Convention on the fight against corruption involving officials of the European Communities or officials of Member States of the European Union and Article 2(1) of Council Framework Decision 2003/568/JHA as well as corruption as defined in Irish Law or the jurisdiction in which the Economic Operator. is established;
	
	

	1.1.c
	fraud within the meaning of Article 1 of the Convention on the protection of the European Communities’ financial interests;
	
	

	1.1.d
	the subject of a conviction for terrorist offences or offences linked to terrorist activities or for inciting or aiding or abetting or attempting to commit an offence; 
	
	

	1.1.e
	the subject of a conviction for money laundering or terrorist financing; 
	
	

	1.1.f
	the subject of a conviction of child labour and other forms of trafficking in human beings;
	
	








	Discretionary exclusion
An Economic Operator who answers ‘Yes’ in any of the situations set out in paragraphs 2.1.a to 2.1.i will be excluded.


	2.1 Please indicate if any of the following situations have applied, within the past three years, or currently apply, to your organisation.
The Economic Operator:
	YES
	NO

	
	Please indicate your answer by marking ‘X’ in the relevant box

	2.1.a
	has, in the performance of any public contract, failed to comply with applicable obligations in the field of environmental, social and labour law applying at the place where the works were carried out or the services provided, as established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Annex X of Directive 2014/24/EU;
	
	

	2.1.b
	is bankrupt or the subject of insolvency or winding-up proceedings, its assets are being administered by a liquidator or by the court, or has entered into an arrangement with creditors, suspended its business activities or is in any analogous situation arising from a similar procedure under national laws and regulations;  
	
	

	2.1.c
	is guilty of grave professional misconduct which renders its integrity questionable;
	
	

	2.1.d
	has entered into agreements with other economic operators aimed at distorting competition;
	
	

	2.1.e 
	has a conflict of interest within the meaning of Article 24 of 2014/24/EU that cannot be effectively remedied by other, less intrusive measures than exclusion;
	
	

	2.1.f 
	confirms that it has had prior involvement in the preparation of the procurement procedure which has resulted in a distortion of competition, as referred to in Article 41 of 2014/24/EU, that cannot be remedied by other, less intrusive measures than exclusion;
	
	

	2.1.g
	has shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions. 
	
	

	2.1.h
	· is guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria; or
· has withheld such information or is not able to submit supporting documents required under Article 59  of Directive 2014/24/EU; or 
	
	

	2.1.i
	has undertaken to:
· unduly influence the decision-making process of the contracting entity, or
· obtain confidential information that may confer upon the Tenderer undue advantages in the procurement procedure; or
· negligently provide misleading information that may have a material influence on decisions concerning exclusion, selection or award. 
	
	



	DECLARATION RE STATUTORY OBLIGATIONS

	We confirm that we are fully compliant with the following legislation:
	YES
	NO

	(i) 
	Employment Equality Acts 1998-2011 
	
	

	(ii) 
	Equal Status Acts 2000-2011
	
	

	(iii) 
	National Minimum Wage Act 2000 as amended 
	
	

	(iv) 
	Organisation of Working Time Act 1997 as amended
	
	

	(v) 
	Safety, Health and Welfare at Work Act 2005 and Safety, Health and Welfare at Work (General Application) Regulations 2007
	
	

	(vi) 
	Disability Act 2005
	
	

	AND

	I confirm that procedures are in place to ensure that subcontractors, if any are used for this contract, apply the same standards.
	
	



I certify that the information provided in this declaration is accurate and complete to the best of my knowledge and belief.  I understand that the provision of inaccurate or misleading information in this Declaration will lead to my organisation being excluded from participation in this and future tenders and I am signing on behalf of 
________________________________
This Declaration is made for the benefit of the Contracting Entity.
_______________________________						__________________________________________
Authorised Signatory 										Name in print or block capitals
_______________________________		                         _________________________________________
Rank / Position												Name of Economic Operator 
NOTE: The term Economic Operator covers equally the concepts of Contractor, Supplier and Service Provider whether as Candidate, Tenderer or Participant under an award procedure in accordance with the relevant Public Procurement Directive.


Appendix 6 – Confidentiality Agreement
THIS AGREEMENT is made on the       day of       2026      
BETWEEN:
The Shannon Airport Group of Shannon Airport, Co Clare (hereinafter “the Client”) of the one part; 
and
     , of       (hereinafter called “the Supplier”) of the other part.
WHEREAS 
A.	The Supplier has been identified as the preferred bidder in a procurement competition Request for Tender for __________________________________at Shannon Airport dated       (“the Competition”). 
B.	For the purposes of the Competition and any subsequent contract awarded thereunder (if any) (“the Contract”) certain confidential information (the “Confidential Information”) as defined at clause 2 of this Agreement, will be furnished to the Supplier. The Confidential Information is confidential to the Client. 
NOW IT IS HEREBY AGREED in consideration of the sum of €5 (the receipt of which is hereby acknowledged by the Supplier) as follows:
1.	The Supplier acknowledges that Confidential Information may be provided to him by the Client and that each item of Confidential Information shall be governed by the terms of this Agreement. 
2.	For the purposes of this Agreement "Confidential Information" means: 
2.1	unless specified in writing to the contrary by the Client all and any information (whether in documentary form, oral, electronic, audio-visual, audio-recorded or otherwise including any copy or copies thereof and whether scientific, commercial, financial, technical, operational or otherwise) relating to the provision of services under the Contract and or relating to the Client and all and any information supplied or made available to the Supplier (to include agents, subcontractor Providers, Clients and Suppliers) for the purposes of the Contract; and 
2.2	any and all information which has been derived or obtained from information described in sub-paragraph 2.1. 
3.	Save as may be required by law (or any statutory regulation or order having the force of law) or for the purpose of any proceedings in court or any tribunal of fact or law; or by order, request, regulation of any person or body or authority with whose order or requests the Supplier is obliged to comply, the Supplier agrees in respect of the Confidential Information: 
3.1	to treat such Confidential Information as confidential and to take all necessary steps to ensure that such confidentiality is maintained;
3.2	not, without the Client’s prior written consent, to communicate or disclose any part of such Confidential Information to any person except
i. to those employees, agents, subcontract Providers and other Suppliers on a need to know basis; and/or 
ii. to the Supplier’s auditors, professional advisers and any other persons or bodies having a legal right or duty to have access to or knowledge of the Confidential Information in connection with the business of the Supplier

PROVIDED ALWAYS that the Supplier shall ensure that all such persons and bodies are made aware, prior to disclosure, of the confidential nature of the Confidential Information and that they owe a duty of confidence to the Client; and shall use all reasonable endeavours to ensure that such persons and bodies comply with the provisions of this Agreement. 
4.	The obligations in this Agreement will not apply to any Confidential Information:  
(i) in the Supplier’s possession (with full right to disclose) before receiving it from the Client; or  

(ii) 	which is or becomes public knowledge other than by breach of this clause; 	or  
(iii) is independently developed by the Supplier without access to or use of the Confidential information; or  
(iv) is lawfully received from a third party (with full right to disclose). 

5.	The Supplier undertakes: 
5.1	to comply with all directions of the Client with regard to the use and application of all and any Confidential Information or data (including personal data as defined in the Data Protection Acts, 1988 and 2003);
5.2	to comply with all directions as to local security arrangements deemed reasonably necessary by the Client including, if required, completion of documentation under the Official Secrets Act, 1963 and comply with any vetting requirements of the Client including by police authorities;
5.3	upon termination of the Competition (or Contract) for whatever reason to furnish to the Client, all Confidential Information or at the written direction of the Client to destroy in a secure manner all (or such part or parts thereof as may be identified by the Client) Confidential Information in its possession and shall erase any Confidential Information held by the Supplier in electronic form. The Supplier will upon request furnish a certificate to that effect should the Client so request in writing. As an exception to its obligations under this clause 5.3 the Supplier may retain one copy of the Confidential Information, in paper form, in the Supplier’s legal files for the purpose of ensuring compliance with its obligations under this Agreement. For the avoidance of doubt “document” includes documents stored on a computer storage medium and data in digital form whether legible or not; and
5.4	to comply with the requirements of Data Protection law and such guidelines as may be issued by the Data Protection Commissioner from time to time, including but not being limited to:  
(i) Data Protection Acts, 1988 and 2003 and  

(ii) All EU requirements arising (including, but not limited to, provisions relating to the processing of data, ensuring the security of data and restrictions on transfers of data abroad) and any legislation and regulations implementing same. 

6.	The Supplier shall not obtain any proprietary interest or any other interest whatsoever in the Confidential Information furnished to him by the Client and the Supplier so acknowledges and confirms. 
7.	The Supplier shall, in the performance of the Contract, access only such hardware, software, infrastructure, or any part of the Client’s databases, data or ICT system(s) as may be necessary for the purposes of the Competition (and obligations thereunder or arising therefrom) and only as directed by the Client and in the manner agreed in writing between the Parties. 
8.	The Supplier agrees that this Agreement will continue in force notwithstanding any court order relating to the Competition or termination of the Contract (if awarded) for any reason. 
9.	The Supplier agrees that this Agreement shall in all aspects be governed by and construed in accordance with the laws of Ireland and the Supplier hereby further agrees that the courts of Ireland have exclusive jurisdiction to hear and determine any disputes arising out of or in connection with this Agreement.

SIGNED for and on behalf of the Client


________________________________________________
(being a duly authorised officer) 

SIGNED for and on behalf of the Supplier




Appendix 7 – Data Processing Agreement
DATA PROCESSING AGREEMENT
SECTION A
BETWEEN:
(1)	{Company name} (registered number [  ] ) having its registered offices at [Address] (the "Data Controller"); 
(2)	{Company name} (registered number [  ])  having its registered office at [Address] (the "Data Processor").
BACKGROUND
(A)	The parties have entered into a separate agreement as detailed in Schedule 5.
(B)	The parties have agreed to enter into this Agreement to ensure the protection and security of Personal Data passed from the Data Controller to the Data Processor for Processing and/or processed by the Data Processor on the authority / at the request of, and on behalf of the Data Controller and to comply with obligations in the Data Protection Laws. 
SECTION B
IT IS AGREED 
1.	DEFINITIONS AND INTERPRETATION
1.1	In this Agreement:
“Data Protection Laws” means the General Data Protection Regulation (EU 2016/679) (“GDPR”), the Irish Data Protection Acts 1988 to 2018 and other applicable national and European data protection related legislation and regulations;
"Data Subject", “Data Processor”, “Data Controller”, "Personal Data", “Sensitive Personal Data” and "Processing" shall have the same meanings as are assigned to those terms in the Data Protection Laws and detailed in Schedule 4; 
“Regulation (EU) 2016/679” means the General Data Protection Regulation (EU 2016/679) (“GDPR”);[footnoteRef:1] [1:  REGULATION (EU) 2016/679 OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL of 27 April 2016 on the protection of natural persons with regard to the processing of personal data and on the free movement of such data, and repealing Directive 95/46/EC (General Data Protection Regulation).] 

“Schedule” means the schedule annexed to and forming part of this Agreement;
"Services" means processing of Personal Data by the Data Processor in connection with and for the purposes of the provision of the services to be provided by the Data Processor to the Data Controller under the Services Agreement; 
“Services Agreement” listed in Schedule 5 means the Agreement for the provision of SERVICES between the Data Controller and the Data Processor identified in Schedule 1;
“Supervisory Authority” means an independent public authority which is established by a Member State pursuant to Article 51, GDPR. The Irish Supervisory Authority is the Data Protection Commission (DPC).
“Data Subject Rights Request(s)”; The General Data Protection Regulation (GDPR), under Article 15, gives individuals the right to request a copy of any of their personal data which are being ‘processed’ (i.e. used in any way) by ‘controllers’ (i.e. those who decide how and why data are processed); {Right of Access} as well as other relevant information (detailed as follows); {Right of rectification, Right of Erasure/Right to be forgotten, Right to restrict processing, Right of Data Portability, Right to Object, Right not to be subject to a decision based solely on automated processing, including profiling, which includes legal affects concerning him or her or similarly significantly affects him or her and the Right to lodge a complaint with a Supervisory Authority}. [footnoteRef:2]; [2:  Articles 15-22, GDPR. ] 

“EU Adequacy Decision” means the European Commission may decide with effect for the entire Union that a third country, a territory or specified sector within a third country, or an international organisation, offers an adequate level of data protection, thus providing legal certainty and uniformity throughout the Union as regards the third country or international organisation which is considered to provide such level of protection. In such cases, transfers of personal data to that third country or international organisation may take place without the need to obtain any further authorisation. The Commission may also decide, having given notice and a full statement setting out the reasons to the third country or international organisation, to revoke such a decision. [footnoteRef:3]; [3:  Recital 103, GDPR. ] 

“Record of Processing Activity” Article 30 of the General Data Protection Regulation (GDPR) requires Data Controllers to maintain a Record of Processing Activities (RoPA) under their responsibility. Article 30 GDPR prescribes the information the records must contain and states that controllers and processors must be in a position to provide such records to the Data Protection Commission (DPC) (or where appropriate another Supervisory Authority) on request. The Records of Processing Activities (RoPA), as a measure to demonstrate compliance, is one of the means by which Data Controllers demonstrate and implement the principle of accountability as set out in Article 5(2) GDPR[footnoteRef:4]; [4:  Record of Processing (Article 30) Guidance. Data Protection Commission. https://www.dataprotection.ie/en/dpc-guidance/records-of-processing-article-30-guidance. ] 

“Standard Contractual Clauses” means (where applicable) the Agreement executed by and between the Data Controller and the Data Processor pursuant to the European Commission’s adoption of standard contractual clauses on 4 June 2021 for the transfer of personal data to processors established in third countries which do not ensure an adequate level of data protection. They reflect new requirements under Regulation (EU) 2016/679 and take into account the Schrems II judgement of the Court of Justice. They contain specific data protection safeguards to ensure that personal data continues to benefit from a high level of protection when transferred outside the EEA. They can be used by data exporters, without the need to obtain a prior authorisation (for the data transfer or the clauses used) from a data protection authority. Where there is an international data transfer, standard contractual clause (SCCs) can be used instead of a data processing agreement (DPA);[footnoteRef:5] [5:  Standard Contractual Clauses for international transfers. https://commission.europa.eu/publications/standard-contractual-clauses-international-transfers_en. ] 

1.2	In this Agreement any reference, express or implied, to an enactment (which includes any legislation in any jurisdiction) includes references to:
(a)	that enactment as re-enacted, amended, extended or applied by or under any other enactment (before, on or after the date of this Agreement);
(b)	any enactment which that enactment re-enacts (with or without modification); and
(c)	any subordinate legislation made (before, on or after the date of this Agreement) under that enactment, as re-enacted, amended, extended or applied as described in clause 1.2(a), or under any enactment referred to in clause 1.2(b).
1.3	In this Agreement:
(a)	references to a person include an individual, a body corporate and an unincorporated association of persons;
(b)	references to a party to this Agreement include references to the successors or assignees of that party.
1.4	Clauses 1.1 to 1.3 apply unless the contrary intention appears.
2.	APPLICATION OF THIS AGREEMENT
2.1	This Agreement shall apply to all Personal Data processed by the Data Processor on behalf of the Data Controller during the term of this Agreement, including:
(a)	all such Personal Data sent from the date of this Agreement by the Data Controller to the Data Processor for Processing;
(b)	all such Personal Data accessed by the Data Processor on the authority of the Data Controller for Processing from the date of this Agreement; and
(c)	all such Personal Data otherwise received by the Data Processor for Processing on the Data Controller's behalf;
in relation to the Services.
3.	OBLIGATIONS OF THE DATA PROCESSOR
3.1	In consideration of the undertakings provided by the Data Controller in clause 4, the Data Processor agrees to process the Personal Data to which this Agreement applies in accordance with the terms and conditions set out in this Agreement, and in particular the Data Processor agrees that it shall:
(a)	process the Personal Data at all times in accordance with the Data Protection Laws and solely for the purposes (connected with provision by the Data Processor of the Services) and in the manner specified from time to time by the Data Controller in writing and for no other purpose or in any manner except with the express prior written consent of the Data Controller;
(b)	in a manner consistent with the Data Protection Laws, implement appropriate technical and organisational measures (as documented by the Data Processor in Schedule 2) to safeguard the Personal Data from unauthorised or unlawful Processing or accidental loss, destruction or damage, and that having regard to the state of technological development and the cost of implementing any measures, such measures shall ensure a level of security appropriate to the harm that might result from unauthorised or unlawful processing or accidental loss, destruction or damage and to the nature of the Personal Data to be protected; 
(c)	implement the appropriate organisational and technological solutions in order to assist the Data Controller promptly with any and all issues which may arise in relation to the processing of the Personal Data, including the resolution of any complaints, the detection and reporting of any breach and the timely response to a Data Subject Rights Request which may be received from Data Subjects to whom the Personal Data refers;
[bookmark: _Hlk163555447](d)	assist the Data Controller, at the request of the Data Controller, to provide relevant information in order for the Data Controller to complete a Data Protection Impact Assessment where the processing is likely to result in high risks to the rights and freedoms of natural persons;
(e)	inform the Data Controller if the Data Processor becomes aware that the personal data it is processing is inaccurate or has become out of date;
(f)	ensure that only such of its employees who may be required by it to assist it in meeting its obligations under the Agreement shall have access to the Personal Data and that all such employees shall have undergone adequate training in the Data Protection Laws, their duty of confidentiality under contract and  in  the  care  and  handling  of the Personal Data;
 (g)	ensure that each of its agents and subcontractors (as listed by the Data Processor in Schedule 3) are made aware of its obligations under this Agreement with regard to the security and protection of the Personal Data and shall require that they enter into binding obligations with such agents and subcontractors in order to maintain the levels of security and protection provided for in this Agreement. Where that other processor (agent/sub processor) fails to fulfil its data protection obligations, the initial Data Processor shall remain fully liable to the Data Controller for the performance of that other processors obligations;
(h)	not divulge the Personal Data whether directly or indirectly to any person, firm or company or otherwise without the express prior written consent of the Data Controller except to those of its employees, agents and subcontractors who are engaged in the Processing of the Personal Data and are subject to the binding obligations referred to in this clause 3.1 or except as may be required by any law or regulation;
(i)	taking into account the nature of the processing, assists the Data Controller by appropriate technical and organisational measures, insofar as this is possible, for the fulfilment of the Data Controller’s obligation to respond to requests for exercising the Data Subject’s rights;
(j)	in the event of the exercise by Data Subjects of any of their rights under the Data Protection Laws in relation to the Personal Data, inform the Data Controller as soon as possible, and the Data Processor further agrees to assist the Data Controller with all Data Subject Rights Requests which may be received from any Data Subject in relation to the Personal Data;
(k)	not process or transfer the Personal Data in a territory outside of the European Economic Area which is not recognised by the European Commission as ensuring an adequate level of protection for Personal Data except with the express prior written authority of the Data Controller, where such authority constitutes correct signing of the Standard Contractual Clauses or where there is another transfer mechanism available such as an EU Adequacy Decision; 
(l)	makes available to the Data Controller all information necessary to demonstrate compliance with the obligations laid down in this Agreement and allow for and contribute to audits, including inspections, conducted by the Data Controller or another auditor mandated by the Data Controller. The Data Processor shall immediately inform the Data Controller if, in its opinion, an instruction infringes the Data Protection Laws or other Union or Member State data protection provisions; and
(m)	allow its data processing facilities, procedures and documentation to be submitted for scrutiny by the Data Controller or its representatives at reasonable times and on reasonable notice in order to ascertain compliance with the terms of this Agreement.
3.2	Data Breach notification concerning data processed by the Data Processor
(a)	The Data Processor must notify the Data Controller without undue delay after becoming aware of a personal data breach; 
(b)	Cooperate with and provide assistance to the Data Controller so that they can comply with its obligations under Articles 33 (notification of a personal data breach to the Supervisory Authority) and 34 (communication of a personal data breach to the Data Subject) of Regulation (EU) 2016/679, where applicable, taking into account the nature of processing and the information available to the Data Processor;
(c)	Such notification shall contain at least; a description of the nature of the data breach; the details of a contact point where more information concerning the personal data breach can be obtained; its likely consequences and the measures taken or proposed to be taken to address the breach, including to mitigate its possible adverse effects. Where it is not possible to provide all this information at the same time, the initial notification shall contain the information then available and further information shall, as it becomes available, subsequently be provided without undue delay.
3.3 Use of Sub Processors by the Data Processor
(a) GENERAL WRITTEN AUTHORISATION: The Data Processor has the Data Controller’s general authorisation for the engagement of sub-processors from an agreed list. The Data Processor shall specifically inform in writing the Data Controller of any intended changes of that list through the addition or replacement of sub-processors at least [SPECIFY TIME PERIOD] in advance, thereby giving the Data Controller sufficient time to be able to object to such changes prior to the engagement of the concerned sub-processor(s). The Data Processor shall provide the Data Controller with the information necessary to enable the Data Controller to exercise the right to object.
(b) Where the Data Processor engages a sub-processor for carrying out specific processing activities (on behalf of the Data Controller), it shall do so by way of a contract which imposes on the sub-processor, in substance, the same data protection obligations as the ones imposed on the Data Processor in accordance with this agreement. The Data Processor shall ensure that the sub-processor complies with the obligations to which the Data Processor is subject pursuant to this Agreement and the Data Protection Laws.
(c) At the Data Controller’s request, the Data Processor shall provide a copy of such a sub-processor agreement and any subsequent amendments to the Data Controller. To the extent necessary to protect business secrets or other confidential information, including Personal Data, the Data Processor may redact the text of the agreement prior to sharing the copy.
(d) The Data Processor shall remain fully responsible to the Data Controller for the performance of the sub-processor’s obligations in accordance with its contract with the processor. The Data Processor shall notify the Data Controller of any failure by the sub-processor to fulfil its contractual obligations.
(e)The Data Processor shall agree a third-party beneficiary clause with the sub-processor whereby - in the event the Data Processor has factually disappeared, ceased to exist in law or has become insolvent - the Controller shall have the right to terminate the sub-processor contract and to instruct the sub-processor to erase or return the Personal Data.
4.	OBLIGATIONS OF THE DATA CONTROLLER
4.1	In consideration of these presents and the obligations undertaken by the Data Processor in clause 3, the Data Controller agrees that it shall ensure that it complies at all times with the Data Protection Laws, and, in particular, the Data Controller shall ensure that any disclosure of Personal Data made by it to the Data Processor is made where there is an appropriate lawful basis to do so.
4.2 	The Data Controller will establish the lawful basis for processing the Personal Data. This will be recorded in its Record of Processing Activity (as required by Article 30, GDPR).
4.3 	The Data Controller will report a data breach to the relevant Supervisory Authority(s) and Data Subject(s) where it is appropriate to do so.
4.4	The Data Controller will liaise with the Data Subject(s) where they exercise any of their Data Subject rights including where the Data Processor or their sub processors receive the request (unless authorisation is given by the Data Controller to the Data Processor to do so).
5. 	INTERNATIONAL TRANSFERS
[bookmark: _Hlk193970718]5.1	Any transfer of data to a third country or an international organisation by the Data Processor shall be done only on the basis of documented instructions from the Data Controller or in order to fulfil a specific requirement under Union or Member State law to which the processor is subject and shall take place in compliance with Chapter V of the General Data Protection Regulation EU 2016/679.[footnoteRef:6]  [6: .] 

5.2	The Data Controller agrees that where the Data Processor engages a sub-processor in accordance with this Agreement for carrying out specific processing activities (on behalf of the Data Controller) and those processing activities involve a transfer of personal data within the meaning of Chapter V of Regulation (EU) 2016/679, the Data Processor and the sub-processor can ensure compliance with Chapter V of Regulation (EU) 2016/679 by using standard contractual clauses adopted by the Commission in accordance with of Article 46(2) of Regulation EU 2016/679, provided the conditions for the use of those standard contractual clauses are met.[footnoteRef:7] [7: . Standard Contractual Clauses for international transfers. https://commission.europa.eu/publications/standard-contractual-clauses-international-transfers_en. ] 

6.	TERMINATION
6.1	This Agreement shall terminate automatically upon termination or expiry of the Data Processor's obligations in relation to the Services.
6.2	The Data Controller shall be entitled to terminate this Agreement forthwith by notice in writing to the Data Processor if:-
6.2.1	the Data Processor is in material breach of this Agreement which, in the case of a breach capable of remedy, shall not have been remedied within twenty eight (28) days from the date of receipt by the Data Processor of a notice from the Data Controller identifying the breach and requiring its remedy; 
6.2.2	the Data Processor becomes insolvent, has a receiver or liquidator (or similar) appointed over the whole or any part of its assets, enters into any agreement with its creditors, or has an order made or resolution passed for it to be wound up (otherwise than in furtherance of a scheme for solvent amalgamation or reconstruction); or
6.2.3 	the Data Processor ceases to conduct all (or substantially all) of its business.
6.3 	On termination of this Agreement for whatever reason the Data Processor shall forthwith deliver to the Data Controller or destroy, at the Data Controller's sole option, all the Data Controller's Personal Data in its possession or under its control, except to the extent that the Data Processor is obliged to retain any such Personal Data under any law or regulation. 
6.4	The termination of this Agreement shall not affect the accrued rights of either party.
7.	GOVERNING LAW
7.1	This Agreement will be governed by the laws of Ireland, and the parties submit to the exclusive jurisdiction of the Irish courts for all purposes connected with this Agreement, including the enforcement of any judgement made under or in connection with it.
7.2	Notwithstanding the provisions of clause 7.1, before commencing any litigation, each party to this Agreement shall consider in good faith whether it would be reasonable in the circumstances for the parties to agree to pursue any alternative dispute resolution processes. Such alternative processes may include internal escalation procedures and/or mediation. For the avoidance of doubt, however nothing in this Agreement shall prevent or delay a party from seeking an interim injunction.
8.	WAIVER
8.1	Failure by either party to exercise or enforce any rights available to that party or the giving of any forbearance, delay or indulgence shall not be construed as a waiver of that party's rights under this Agreement. 
9.	INVALIDITY
9.1	If any term or provision of this Agreement shall be held to be illegal or unenforceable in whole or in part under any enactment or rule of law such term or provision or part shall to that extent be deemed not to form part of this Agreement but the enforceability of the remainder of this Agreement shall not be affected provided however that if any term or provision or part of this Agreement is severed as illegal or unenforceable, the parties shall seek to agree to modify this Agreement to the extent necessary to render it lawful and enforceable and as nearly as possible to reflect the intentions of the parties embodied in this Agreement including without limitation the illegal or unenforceable term or provision or part.
10.	ENTIRE AGREEMENT
10.1	This Agreement and the documents attached to or referred to in this Agreement shall constitute the entire understanding between the parties in relation to its subject matter and shall supersede all prior agreements, negotiations and discussions between the parties relating thereto. In particular the parties warrant and represent to each other that in entering into this Agreement they have not relied upon any statement of fact or opinion made by the other, its officers, servants or agents which has not been included expressly in this Agreement.  
11.	NOTICES
11.1	Notices shall be in writing and shall be sent to the other party marked for the attention of the person at the address set out below.  Notices may be sent by recorded delivery or by email.  Correctly addressed notices sent by recorded delivery shall be deemed to have been delivered 3 days after posting and correctly directed emails shall be deemed to have been delivered instantaneously on transmission.
12.	INDEMNITIES
12.1	The Data Processor shall indemnify the Data Controller against all demands, actions, penalties, fines legal proceedings, costs, expense including legal and professional expenses, damages, losses, (including loss of business or profits), liabilities, claims or actions all claims, suffered or incurred by the Data Controller arising out of or in connection with the Processing of Personal Data on the Data Controller’s behalf by the Processor, its employees or agents in breach of this Agreement, contrary to the instructions of the Client or in contravention of Data Protection Legislation (including but not limited to claims by Data Subjects relating to loss of control over Personal Data or limitation of rights, discrimination, financial loss, damage to reputation, loss of confidentiality of Personal Data and any other significant economic or social disadvantage).
13. 	DATA SUBJECT RIGHTS
13.1	The Data Subject is hereby entitled to enforce the terms and conditions of this Agreement as a third-party beneficiary.
LIST OF PARTIES AND SIGNATURES (TO THIS AGREEMENT)
Controller(s): [Identity and contact details of the controller(s), and, where applicable, of the controller’s data protection officer]
	[bookmark: _Hlk163554569]Company Name
	on behalf of the [Company name] - the “Data Controller”


	Contact Person
	

	Job Title/Position
	

	Tel
	

	Signature
	

	Signature Date
	



Processor(s): [Identity and contact details of the processor(s) and, where applicable, of the processor’s data protection officer]
	Company Name
	on behalf of [Company name ] - the “Data Processor”


	Contact Person
	

	Job Title/Position
	

	Tel
	

	Signature
	

	Signature Date
	






SCHEDULE 1
Description of the Processing

(a) Describe the service/product provision


(b) Describe the purpose of Processing


(c) Describe the type of data to be processed

List Personal data:

List Special Category Data: 
“Special category data is personal data revealing racial or ethnic origin, political opinions, religious or philosophical beliefs, or trade union membership, and the processing of genetic data, biometric data for the purpose of uniquely identifying a natural person, data concerning health or data concerning a natural person’s sex life or sexual orientation”.

(d) List categories of data subjects

{e.g., Employees, customers, suppliers, contractors, agency staff, or any other visitor to the premises and its surrounds}.

(e) Duration of Processing
{e.g., Duration of contract}

(f) For processing by (sub-) processors, also specify subject matter, nature and duration of the processing

See schedule 3




SCHEDULE 2
Technical and Organisational Measures of the Data Processor

Note: As per Section 3.1 (b), the Data Processor shall implement appropriate technical and organisational measures to safeguard the Personal Data from unauthorised or unlawful Processing or accidental loss, destruction or damage. The Data Processor shall provide details of those measures here.

The technical and organisational measures need to be described concretely and not in a generic manner.
Description of the technical and organisational security measures implemented by the processor(s) (including any relevant certifications) to ensure an appropriate level of security, taking into account the nature, scope, context and purpose of the processing, as well as the risks for the rights and freedoms of natural persons. Examples of possible measures:

Measures of pseudonymisation and encryption of personal data
Measures for ensuring ongoing confidentiality, integrity, availability and resilience of processing systems and services
Measures for ensuring the ability to restore the availability and access to personal data in a timely manner in the event of a physical or technical incident
Processes for regularly testing, assessing and evaluating the effectiveness of technical and organisational measures in order to ensure the security of the processing
Measures for user identification and authorisation
Measures for the protection of data during transmission
Measures for the protection of data during storage
Measures for ensuring physical security of locations at which personal data are processed
Measures for ensuring events logging
Measures for ensuring system configuration, including default configuration
Measures for internal IT and IT security governance and management
Measures for certification/assurance of processes and products
Measures for ensuring data minimisation
Measures for ensuring data quality
Measures for ensuring limited data retention
Measures for ensuring accountability
Measures for allowing data portability and ensuring erasure
Measures for ensuring data management on completion/termination of contract (e.g., transfer or personal data back to controller and/or personal data deleted from processor/sub processor systems, access to systems terminated for relevant employees)
For transfers to (sub-) processors, also describe the specific technical and organisational measures to be taken by the (sub-) processor to be able to provide assistance to the controller
Description of the specific technical and organisational measures to be taken by the processor to be able to provide assistance to the controller.




SCHEDULE 3
Sub processors

In order to undertake the Processing that has been commissioned by the Data Controller, the Data Processor may avail itself of the services of third parties who will process Personal Data by its mandate (“Sub processors”).

In this regard, it concerns the following companies:
•	List any SUB PROCESSORS used for this Processing activity

	Company Name
	Address
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6. SCHEDULE 4
7. Data Protection Definitions[footnoteRef:8]  [8:  Article 4, GDPR.] 


‘Controller’ or ‘Data Controller’ means the natural or legal person, public authority, agency or other body which, alone or jointly with others, determines the purposes and means of the processing of personal data; where the purposes and means of such processing are determined by Union or Member State law, the controller or the specific criteria for its nomination may be provided for by Union or Member State law.

‘Data Protection Impact Assessment’ or ‘DPIA’ describes a process designed to identify risks arising out of the processing of personal data and to minimise these risks as far and as early as possible. DPIAs are important tools for negating risk, and for demonstrating compliance with the GDPR.

‘Data subject’; an identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person.

‘Personal data’ means any information relating to an identified or identifiable natural person.

‘Personal data breach’ or ‘data breach’ means a breach of security leading to the accidental or unlawful destruction, loss, alteration, unauthorised disclosure of, or access to, personal data transmitted, stored or otherwise processed.

‘Processing’ means any operation or set of operations which is performed on personal data or on sets of personal data, whether or not by automated means, such as collection, recording, organisation, structuring, storage, adaptation or alteration, retrieval, consultation, use, disclosure by transmission, dissemination or otherwise making available, alignment or combination, restriction, erasure or destruction.

‘Processor’ or ‘Data Processor’ means a natural or legal person, public authority, agency or other body which processes personal data on behalf of the controller.

‘Anonymisation’ of data means processing it with the aim of irreversibly preventing the identification of the individual to whom it relates. Data can be considered effectively and sufficiently anonymised if it does not relate to an identified or identifiable natural person or where it has been rendered anonymous in such a manner that the data subject is not or no longer identifiable[footnoteRef:9]. [9:  Guidance Note: Guidance on Anonymisation and Pseudonymisation. Data Protection Commission. June 2019.] 


‘Pseudonymisation’ means the processing of personal data in such a manner that the personal data can no longer be attributed to a specific data subject without the use of additional information, provided that such additional information is kept separately and is subject to technical and organisational measures to ensure that the personal data are not attributed to an identified or identifiable natural person.

‘Recipient’ means a natural or legal person, public authority, agency or another body, to which the personal data are disclosed, whether a third party or not. 2However, public authorities which may receive personal data in the framework of a particular inquiry in accordance with Union or Member State law shall not be regarded as recipients; the processing of those data by those public authorities shall be in compliance with the applicable data protection rules according to the purposes of the processing.

‘Special category data’ means personal data revealing racial or ethnic origin, political opinions, religious or philosophical beliefs, or trade union membership, and the processing of genetic data, biometric data for the purpose of uniquely identifying a natural person, data concerning health or data concerning a natural person’s sex life or sexual orientation.





SCHEDULE 5
Services Agreement

[Insert a copy of the Services Agreement here, which constitutes the mandate under which Processing is carried out.] 
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