1. Please confirm whether the contractor is required to fully assess applications in order of submission until 35 eligible applicants are identified, or to fully assess every application received. Please also indicate the anticipated number of applications.
The contractor is required to fully assess applications in order of submission until 35 eligible applicants are identified. When there are 35 suitable applicants assessed who accept the properties no further assessment will be required at that time. However, we may require up to 50 eligible applicants if there are applicants who drop out of the scheme before completing purchase. These are only estimates. We do not have an estimated number expected to apply as it is an online application portal.

1. Given the uncertainty in volumes, will the Council accept a fixed fee for the platform and a per-application rate for assessment above a stated number? If not, what volume should tenderers assume when pricing?
Subject to submission the council are open to discussion above to items identified.

1. Please confirm that the Council will accept an assessment process in which system-applied eligibility checks are reviewed and signed off by a named assessor before a recommendation is issued. Please also confirm that the Council will make the final determination on eligibility.  
The Council will accept an assessment process in which system-applied eligibility checks are reviewed and signed off by a named assessor before a recommendation is issued. The council will make the final determination on eligibility.

1. Please confirm the expected dates for the application window and the date by which the Council requires the final list of eligible applicants.
Must be ready to go live by 31st October 2026.There will be no closure date until the Council is satisfied it has a final list of eligible applicants, we would then provide 2-3 weeks’ notice of the closing date on the portal. 

1. RFT section 2.4 refers to Contract Terms and Conditions "as appended at the relevant Appendix". These were not included in the tender documents. Please provide them.
The Basic Contract Template for services below €50,000 has been uploaded to the Tender Document. Detailed Contract Terms and Conditions will be supplied to the successful tender in due course.




1. Please confirm the contract duration and tender validity period. 
The 180 days is the tender validity - the tenderer will hold the prices quoted in the tender response document for 180 days after the competition closes, until such time as a contract can be signed to confirm those prices. The contract duration is 12 months.

1. With regard to section 6.20 (Copyright), please confirm that the tenderer's pre-existing software, platform and intellectual property remain the property of the tenderer, with Council ownership extending to its data and scheme-specific outputs.
The tenderer's pre-existing software, platform and intellectual property remain the property of the tenderer, with Council ownership extending to its data and scheme-specific outputs.

1. The TRD tables for Personnel and Skills and for Technical Equipment and Resources contain "[buyer to insert]" placeholders, the turnover requirement contains "[insert amount]", and the RFT and TRD list different insurance requirements. Please confirm the minimum requirements for each.
Requirements have not been set, the tenderer must outline to us about their platform and how it will capture all the information required to assess starter home applications as required by the legislation and regulations. They should preferably be established in this area already.

1. Given that only one contract will be awarded across CFT 9093379 and CFT 9093719, please confirm how the Council will choose between the two competitions, and whether one tenderer may submit in both.
The evaluation process will be conducted in accordance with the Most Economically Advantageous Tender (MEAT) criteria and will consider a range of factors, including price, operational capacity, and budgetary constraints. 
Tenderers may submit a tender in respect of either competition or both competitions.

1.  Is the proposed online application platform required to be already fully developed and operational at the time of tender submission, or may the successful tenderer develop/configure the platform following contract award, provided that it is fully operational by the required contract commencement/go-live date? – 

Yes

1. Is a live demonstration, prototype, screenshots or technical presentation of the proposed platform required as part of the tender submission or during evaluation? – 
No but full details of the platform should be submitted with the tender for our IT Department to evaluate.

1.  Please confirm the date by which the online application portal must be fully operational and available to applicants. 
Yes, must be ready to go live by 31st October 2026

1. Are there any specific requirements regarding hosting location or data residency, for example that all applicant data must be hosted within Ireland or within the EU/EEA? 
Details to be provided by tenderer which will be confirmed with our IT Department to confirm they meet MCC requirements.

1.  Are there any mandatory minimum requirements regarding encryption, user authentication, audit logs, backups, disaster recovery, system availability/uptime, accessibility standards or penetration/security testing?  
Detail to be provided which will be shared with our IT Department to confirm they meet MCC requirements.

1. Could you please provide an estimated number of applicants/users and anticipated document upload volumes, to support appropriate platform sizing and hosting arrangements?
We don’t have an estimated number expected to apply as it is an online application portal. Documentation is as per the information booklet provided for applicants for this scheme which is available on our website under starter home scheme. 

1. Are there defined service levels or response times for technical support to applicants and Mayo County Council staff? 
Details to be provided by the tenderer which will be confirmed with our IT Department to confirm they meet MCC requirements.

1. The procurement documents refer to Cyber Liability Insurance but do not specify a minimum amount. Could you please confirm whether Cyber Liability Insurance is required for this contract and, if so, the minimum level of cover?
Details to be provided by the tenderer which will be confirmed with our IT Department to confirm they meet MCC requirements.


1. The RFT refers to a minimum turnover requirement using the placeholder “[insert amount]”. Could you please confirm whether any minimum annual turnover applies to this competition and, if so, the required amount and relevant financial period(s)?
N/A

1. The Personnel and Skills section of the Tender Response Document contains “[buyer to insert]” for both the required skillset and minimum number required. Could you please confirm whether any minimum staffing level or specific personnel category applies to this competition?
N/A

1. The Technical Equipment and Resources section similarly contains “[buyer to insert]”. Could you please confirm whether any minimum technical equipment, platform certification, system specification or other technical resource is required beyond the requirements already stated in the RFT and subsequent clarifications?
Please submit details of technical equipment, certification etc., this will be examined by MCC IT Dept.
 
21. Please confirm that the indicative budget of less than €30,000 (ex VAT) covers the whole contract: the online application portal, its hosting and support for the duration, and the assessment of all applications, assessment reports, MI and the final scheme report. 
Yes
22. How many applications does the Council expect for Heather View? 
As advised previously on this query we do not know as it is an open online portal.
23. If the number of applications is higher than expected, may tenderers state a unit rate per additional application assessed, for example above a stated number? 
N/A
24. The contract notice states a duration of 12 months, while the RFT states the contract runs “until all applications are assessed”. For how long should hosting and support be priced? 
Until 35 qualified applicants are assessed and provided and proceed
25. The cost table has a single tender amount. May tenderers attach a price breakdown (portal, hosting and support, assessment) as a supporting document? 
Yes


26. Our proposed assessment is AI-assisted: an AI document-extraction service hosted by Microsoft in the EU (Azure AI Document Intelligence) reads the uploaded documents and pre-fills the figures; an assessor checks every figure against the document, and every decision and recommendation is made by a person. Is this approach acceptable to the Council? Does the Council have a policy on the use of AI tools for this service? 
Details need to be provided in full – as advised previously our IT department will be consulted prior to the award of the tender.
27. The RFT asks for a list of 35 eligible candidates, and also asks that all applications are assessed. Must every application be fully assessed, or may full assessment stop once the 35 candidates and a reserve list are confirmed? 
Yes, it may stop once the 35 candidates and a reserve list are confirmed.
28.The Scheme of Priority and Information Pack refer to the date and time a “complete eligible application” is received. Should priority run from the moment of submission, or from the moment the application is complete? 
This question is not clear – applicants must complete all questions and submit documentation to verify same as detailed in information pack. If clarification is needed on documentation provided it is still an eligible application. 
29.Please provide the open market value (or price range) of each 2-bed and 3-bed home, needed for the purchasing-power check and the 95 percent cap. 
See website please - Mayo.ie – details of scheme and cost of houses provided. 
30. Should the contractor verify the proof of 5 years’ residence in the Municipal District, or does the Council do this before making offers? 
Forms part of the application process
31. Who issues outcomes to applicants – the Council or the contractor through the portal? Is handling of appeals or reviews of decisions in scope? 
MCC only
32. May the assessment be delivered by a subcontractor or partner, and must assessors hold specific qualifications or experience (for example in Irish affordable-housing or mortgage assessment)? 
N/A
33. What turnaround does the Council expect for the ranked list of 35 candidates after applications close? 
Immediate as the applications are received into the portal – ongoing assessment as portal should remain open until 35 applicants provided for purchase of properties.
34. What is the target date for applications to open? The Council’s website says “late 2026”; 
contract commencement is 31 October 2026. 

35. Should the portal run under a Council domain (e.g. apply.mayo.ie) with Mayo County Council branding? 
Yes link to portal on our website. Is an Irish-language version required? NO

36. Does the Council already hold a register-interest list for Heather View that should be used to notify applicants when the portal opens? 
No

37. Please confirm the maximum PDF file size per upload section, what is expected in upload section 1 (Personal Information), and the retention period for applicant data after the scheme. 
Tenderer should provide details of what they have capacity for – the information pack outlines the document types required – see website. Retention period will be agreed in the Data processing agreement that will be entered into with Tenderer.

38. Should a joint applicant have a separate portal login, or be captured within the lead applicant’s application? 
One login

39. The TRD personnel and technical resources tables and the turnover criterion contain “[buyer to insert]” / “[insert amount]”. Please confirm the minimum requirements, or confirm that none apply. 
Tenderer to provide details – previously advised on another query.

40. The contract notice states a tender validity of 180 days, while the RFT and Form of Tender state 12 months. Please confirm which applies. 
12 months

41. Please confirm the insurance levels required for a digital service delivered remotely (Employer’s, Public and Product Liability; Professional Indemnity; Cyber Liability), and whether cover must be in place at tender stage or only on award. 22. RFT 2.4 refers to Contract Terms and Conditions “as appended”, but none are included in the tender documents. 
Please provide them. As previously advised on another query reply – not providing – Tenderer to provide what they have. 

42. Is the indicative budget of less than €30,000 exclusive of VAT?
The indicative budget is exclusive of VAT
