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Bord Iascaigh Mhara
Annex 5 - Tender Response Document
BIM 2026-38 for the Supply of an Automated plankton Identification system using imaging flow cytometry.
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[bookmark: _Toc240890744]Part 1: Tenderer Information and Submission Checklist
[bookmark: _Toc240890745]1.1 Tenderer details
	Field
	Tenderer response

	Full legal name
	

	Trading name (if different)
	

	Legal form
	

	Country of establishment
	

	Registered address
	

	Company/registration number
	

	Tender contact name and title
	

	Email address
	

	Telephone number
	


[bookmark: _Toc240890746]1.2 Consortium, Prime Contractor and Subcontractors
Complete the following table where the Tender is submitted by a group of undertakings or where the Tenderer proposes to rely on, or subcontract to, another entity.
	Entity name
	Role (Prime Contractor / consortium member / entity relied upon / Subcontractor)
	Contact details

	[insert]
	
	

	[insert]
	
	

	[insert]
	
	


[bookmark: _Toc240890747]1.3 Tender submission checklist
	Returnable item
	Included / completed
	Tenderer reference or filename

	Completed Tender Response Document 
	[Yes / No]
	

	Responses to all award criteria
	[Yes / No]
	

	Completed Pricing Schedule
	[Yes / No]
	

	Signed Form of Tender
	[Yes / No]
	

	Any other document expressly required by the CFT
	[Yes / No / Not applicable]
	




[bookmark: _Toc240890748]Part 2: Selection Criteria Response
By signing the Tenderer’s Statement, the Tenderer confirms that it satisfies each applicable Selection Criterion set out in Section 2 of the CFT and that, if awarded the Goods Contract, it will obtain and maintain the insurance types and minimum levels specified at paragraph in the CFT. Tenderers must complete the responses and supporting information expressly required in this Part of the Goods Tender Response Document. Any additional supporting documentation required to verify compliance with the Selection Criteria shall be provided upon request by the Contracting Authority, in accordance with the CFT.

[bookmark: _Toc240890749]2.1 Economic and Financial Standing
	CFT criterion
	Tenderer confirmation
	Supporting evidence available on request

	1.1 - Minimum annual turnover
	[Yes / No / Not applicable]
	

	1.2 - Insurance policies 
	[Yes / No / Not applicable]
	



	Turnover

	Year
	2025
	2024
	2023

	Month End (e.g., December)
	
	
	

	Turnover €
	
	
	

	We confirm that we have the financial capacity to pay our debts identified on the current statement of assets and liabilities as being the debts as they fall due and that I will provide evidence of turnover promptly on request.
NOTE: In the case of sole traders or partnerships this condition may be satisfied by a letter of confirmation from a senior partner.
	Yes
	

	
	No
	





	Insurance Liability

	Type of Insurance
	Indemnity Limit
	Please State YES or NO if you agree to Statement

	Employer’s Liability
	€ 13,000,000 
	

	Public Liability
	€ 2,600,000 
	

	Products Liability
	€ 3,000,000 
	


Indemnity to Principal Clause must be included for Employers Liability Insurance and Public Liability Insurance and the territorial limits and jurisdiction of insurance policies include the Republic of Ireland.


[bookmark: _Toc240890750]2.2 Technical and Professional Ability
	CFT criterion
	Tenderer confirmation
	Supporting evidence available on request

	1.3 - Previous Experience
	[Yes / No / Not applicable]
	

	1.4 - Technical Resources and Delivery Capacity
	[Yes / No / Not applicable]
	

	1.5 - Quality Assurance and Compliance
	[Yes / No / Not applicable]
	

	1.6 - Technical descriptions
	[Yes / No / Not applicable]
	



 
	TP1- Previous Experience




	[bookmark: _Toc158298405]PREVIOUS REFERENCE CONTRACT #1 

	Name of Reference Contract
	

	Client/Contracting Authority
	

	Public or Private Sector?
	

	Contract Description
	

	Contract Management
	

	Contract Performance
	

	Contract Value excluding 
Vat
	

	Contract Duration (start and finish)
	

	Comparability to this CFT

	Nature of the Goods
	Describe the specialist scientific, laboratory, analytical or imaging equipment supplied, including its intended application, principal functions and relevant technical capabilities.

	Technical Configuration and Software
	Describe the technical configuration of the equipment, including any associated software, data acquisition, analysis or processing capabilities, and the extent of any configuration or integration required under the reference contract.

	Delivery and Operational Complexity
	Describe the delivery, installation, testing and commissioning arrangements, including the operational environment and any relevant technical or logistical challenges. Explain how these are comparable to the Requirements of this Competition.

	Associated Services and Support
	Describe the training, warranty, maintenance, technical support or other associated services provided under the reference contract, including the scope and duration of those services where relevant.

	Name of Client Referee
	

	Title/Role of Client Referee
	

	Telephone of Client Referee
	

	Email Address of Client Referee
	






	PREVIOUS REFERENCE CONTRACT #2

	Name of Reference Contract
	

	Client/Contracting Authority
	

	Public or Private Sector?
	

	Contract Description
	

	Contract Management
	

	Contract Performance
	

	Contract Value excluding 
Vat
	

	Contract Duration (start and finish)
	

	Comparability to this CFT

	Nature of the Goods
	Describe the specialist scientific, laboratory, analytical or imaging equipment supplied, including its intended application, principal functions and relevant technical capabilities.

	Technical Configuration and Software
	Describe the technical configuration of the equipment, including any associated software, data acquisition, analysis or processing capabilities, and the extent of any configuration or integration required under the reference contract.

	Delivery and Operational Complexity
	Describe the delivery, installation, testing and commissioning arrangements, including the operational environment and any relevant technical or logistical challenges. Explain how these are comparable to the Requirements of this Competition.

	Associated Services and Support
	Describe the training, warranty, maintenance, technical support or other associated services provided under the reference contract, including the scope and duration of those services where relevant.

	Name of Client Referee
	

	Title/Role of Client Referee
	

	Telephone of Client Referee
	

	Email Address of Client Referee
	





	1.4 - Technical Resources and Delivery Capacity


	

	Tenderers are required to demonstrate that they have adequate technical resources, systems, supply-chain arrangements and delivery capacity to perform the Goods Contract, in accordance with Section 4 of the CFT.
Tenderers should provide a narrative describing the technical resources, facilities, equipment and systems available to support the supply, installation, commissioning and ongoing support of the proposed automated plankton identification system, together with their supply-chain arrangements and access to the necessary equipment, software, flow cells, objective lenses, spare parts and ancillary components. The response should also describe the organisational resources and systems available to provide training, preventative maintenance, repairs, technical and application support, including remote and onsite support arrangements, and explain how the Tenderer will ensure sufficient delivery capacity and business continuity throughout the Contract. Any proposed subcontracting or external resource arrangements should also be identified.
Please limit your response two (2) A4 pages. 

	[Insert response here]





	1.5- Quality Assurance and Compliance


	

	Tenderers are required to demonstrate appropriate quality-assurance and product-compliance arrangements for the supply and delivery of the Goods and associated services, in accordance with Section 4 of the CFT.
Tenderers should complete the Quality Management table below, providing details of any relevant quality-management certifications or equivalent quality-control arrangements. Tenderers should also describe the procedures used to ensure the quality of the Goods, installation, testing and commissioning activities, and associated maintenance and support services.
Tenderers should confirm their ability to provide technical descriptions, specifications, photographs, product literature, test reports or certificates for the proposed Goods where requested by the Contracting Authority.



	Quality Management

	Name of Manager responsible for Quality Management
	

	Is your quality management system third-party certified to ISO 9001 or an equivalent standard? 
	Yes
	

	
	No
	

	If ISO 9001 or equivalent certified, please provide the following information:
	Date of most recent certification 
	

	
	Scope of Certification
	

	
	Name of Certification Body
	

	
	Evidence will be provided on request
	Yes
	

	
	
	No
	

	Tenderers who do not hold ISO 9001 or equivalent certification should describe the alternative quality-management and quality-control arrangements in place relevant to the supply and delivery of the Goods and associated services.
	



	Tenderers may provide relevant additional information on quality-management standards, certifications or equivalent measures held.
	




	1.6-  Technical Descriptions and Supporting Documentation


	

	Tenderers must confirm their ability to provide technical descriptions, specifications, photographs, product literature, test reports or certificates for the proposed Goods where requested by the Contracting Authority, in accordance with Selection Criterion 1.6 of the CFT.



	
	

	The Tenderer confirms that it is able to provide the technical descriptions, specifications, photographs, product literature, test reports or certificates specified by the Contracting Authority for the proposed Goods, upon request.
	Yes
	

	
	No
	






[bookmark: _Toc240890751]Part 3: Award Criteria Responses
Complete each applicable response section in accordance with Part 3.3 of the CFT. 
[bookmark: _Toc240890752]3.1 Equipment Technical Capacity
	Criterion A - Equipment Technical Capacity

	Total Weighting
	Maximum Marks
	Min Marks Required

	
	25%
	2500
	1500

	Tenderers are required to demonstrate the technical capacity of the proposed equipment and associated software to fulfil the requirements set out in Section 4 of the CFT.
Tenderers should provide a concise narrative describing the overall technical solution and its suitability for BIM's intended applications, with particular reference to image quality and sensitivity, throughput and acquisition speed, analytical software capabilities, and minimum and maximum sample volumes. The response should explain how the proposed system's principal technical capabilities support the analysis, identification and characterisation of phytoplankton, zooplankton and other relevant particulate matter in freshwater and marine samples.
Tenderers should identify any technical capabilities or performance characteristics offered above the minimum requirements and explain their relevance and added value to BIM. The response should be supported by relevant technical specifications, performance data and product literature, where available.
Tenderers shall demonstrate how the proposed equipment and associated software meet the requirements of Section 4 of the CFT including the technical capabilities of the system, the analytical software functionality and the software licensing requirements set out in Section 4.2.3.
Tenderers shall also complete the technical response tables below, addressing each requirement in Section 4.2.2 and 4.2.3 of CFT. The tables shall identify the level of support provided and include a description of how the proposed solution meets each requirement, together with references to supporting documentation where appropriate.

Please limit your narrative response to two (2) A4 pages. 
Where page limits are provided, any material provided in excess of the stated page count will not be considered at evaluation. 

	[Insert response here]



	Response to 4.2.2.1 Particle Detection and Measurement in Section 4 of the CFT

	Please indicate the level to which these requirements are supported, by ticking the box below - 

	Fully Supported:
	
	Partially Supported:
	
	Not Supported:
	

	[Insert response here]



	Response to 4.2.2.2 Imaging System in Section 4 of the CFT

	Please indicate the level to which these requirements are supported, by ticking the box below - 

	Fully Supported:
	
	Partially Supported:
	
	Not Supported:
	

	[Insert response here]



	Response to 4.2.2.3 Flow Cell and Sample Handling in Section 4 of the CFT

	Please indicate the level to which these requirements are supported, by ticking the box below - 

	Fully Supported:
	
	Partially Supported:
	
	Not Supported:
	

	[Insert response here]



	Response to 4.2.2.4 Data Analysis Software in Section 4 of the CFT

	Please indicate the level to which these requirements are supported, by ticking the box below - 

	Fully Supported:
	
	Partially Supported:
	
	Not Supported:
	

	[Insert response here]



	Response to 4.2.2.5 Taxonomic Classification in Section 4 of the CFT

	Please indicate the level to which these requirements are supported, by ticking the box below - 

	Fully Supported:
	
	Partially Supported:
	
	Not Supported:
	

	[Insert response here]



	Response to 4.2.2.6 Fluorescence Capability in Section 4 of the CFT

	Please indicate the level to which these requirements are supported, by ticking the box below - 

	Fully Supported:
	
	Partially Supported:
	
	Not Supported:
	

	[Insert response here]



	Response to 4.2.3 Software Licences and Subscriptions in Section 4 of the CFT

	Please indicate the level to which these requirements are supported, by ticking the box below - 

	Fully Supported:
	
	Partially Supported:
	
	Not Supported:
	

	[Insert response here]



[bookmark: _Toc240890753]3.2 Warranty and proposed after sales support
	Criterion B - Warranty and proposed after sales support

	Total Weighting
	Maximum Marks
	Min Marks Required

	
	10%
	1000
	600

	Tenderers are required to demonstrate the suitability and effectiveness of their proposed warranty, maintenance and after-sales support arrangements for the equipment and associated software, in accordance with Section 4.2.4 in Section 4 of the CFT.
Tenderers should provide a concise narrative addressing the following:
· The proposed warranty duration, scope, exclusions and arrangements for warranty repairs and replacement parts.
· The proposed preventative maintenance arrangements, including frequency, scope, activities, consumables and replacement parts, and the distinction between services included in the proposed support arrangements and those subject to additional charges.
· The proposed reactive maintenance and fault-management arrangements, including support channels and hours, fault acknowledgement, remote assessment and diagnosis, onsite repair arrangements in Ireland, response and restoration times by fault category, spare-parts lead times and any interim mitigation measures.
· The proposed technical and application support arrangements for the equipment and associated software, including assistance with operation, data acquisition, analysis and reporting, software faults, fixes and updates, and any applicable limitations or exclusions.
· The expected operational lifespan of the equipment, the availability of spare parts and the arrangements for maintaining and supporting the system throughout the Contract.
· Any additional or enhanced warranty, maintenance or support arrangements offered above the minimum requirements, including their relevance and added value to BIM.
Tenderers shall provide a list of high and low dependency replacement parts, identifying their expected replacement frequency, anticipated availability and lead times, and any relevant maintenance or replacement requirements. The associated prices shall be provided in the Pricing Schedule.
Tenderers should clearly identify any limitations, dependencies or exclusions applicable to their proposed arrangements and provide references to supporting documentation where appropriate.
Please limit your narrative response to two (2) A4 pages, excluding supporting documentation.


	[Insert response here]

		Replacement Parts Confirmation
	Yes
	No

	The Tenderer confirms that the list of high and low dependency replacement parts, including the associated prices, has been submitted with the Pricing Schedule.
	
	





[bookmark: _Toc240890754]3.3 Delivery, Installation and Commissioning
	Criterion C - Delivery, Installation and Commissioning


	Total Weighting
	Maximum Marks
	Min Marks Required

	
	10%
	1000
	600

	Tenderers are required to demonstrate the suitability and effectiveness of their proposed approach to the delivery, installation and commissioning of the equipment and associated software, in accordance with Section 4.2.5 in Section 4 of the CFT.
Tenderers should provide a concise narrative and project plan addressing the following:
· The proposed delivery, installation and commissioning programme, including key activities, milestones, responsibilities and timescales to achieve delivery within thirty (30) days from the Contract Commencement Date and, in any event, during December 2026, and subsequent commissioning within the timeframe specified in Section 4 of the CFT. Earlier delivery may be proposed where achievable.
· The proposed arrangements for delivery to BIM's designated location, including logistics, handling, installation requirements and any site preparation, utilities, connectivity or other inputs required from BIM.
· The methodology for assembly, installation, configuration and connection of the equipment and associated software, including the arrangements for testing, calibration, trial operation and commissioning.
· The proposed commissioning and performance-verification activities, including how the Tenderer will demonstrate that the equipment and software meet the requirements of Section 4 of the CFT, the anticipated duration of these activities and any required BIM participation or inputs.
· The arrangements for coordinating installation, commissioning and initial training, including the proposed sequence of activities leading to final acceptance.
· The proposed approach to managing delivery and implementation risks, dependencies and potential delays, including the arrangements for communicating progress and resolving issues with BIM.
Tenderers should identify any limitations, dependencies or assumptions applicable to their proposed programme and explain how these will be managed. Any delivery, installation or commissioning arrangements offered above the minimum requirements should be identified and their relevance and added value to BIM explained.
Please limit your narrative response to four (4) A4 pages, excluding the project plan and supporting documentation. 

	[Insert response here]



[bookmark: _Toc240890755]3.4 Training
	Criterion D - Training
	Total Weighting
	Maximum Marks
	Min Marks Required

	
	5%
	500
	300

	Tenderers are required to demonstrate the suitability and effectiveness of their proposed training programme for BIM personnel, in accordance with Section 4.2.6 in Section 4 of the CFT.
Tenderers should provide a concise narrative addressing the following:
· The proposed onsite initial training programme for a minimum of two (2) personnel, including the training content, duration, number of sessions, delivery method and the qualifications and experience of the proposed trainers
· The arrangements for practical training in the operation of the equipment, including start-up and shutdown, sample preparation and loading, flow-cell and objective-lens handling, fluorescence functionality, routine maintenance, cleaning, calibration, performance checks and basic troubleshooting.
· The proposed software training, including image acquisition, data analysis, automated classification, creation and management of classification libraries, data management, searching, export and reporting, and the complete equipment-to-software data workflow.
· The training materials, user guidance and documentation to be provided, together with the arrangements for ensuring that BIM personnel can operate and maintain the system effectively following completion of the initial training.
· he proposed arrangements for additional training for further personnel during the Contract period, including the content, duration and delivery method. Any such additional training shall be costed separately in the Pricing Schedule.
Tenderers should explain how the proposed training arrangements will provide BIM personnel with sufficient practical knowledge and capability to operate the equipment and associated software independently. Any training arrangements offered above the minimum requirements should be identified and their relevance and added value to BIM explained.
Please limit your narrative response to three (3) A4 pages, excluding supporting documentation.


	[Insert response here]



[bookmark: _Toc240890756]3.5 Environmental Responsibility
	Criterion E - Environmental Responsibility
	Total Weighting
	Maximum Marks
	Min Marks Required

	
	5%
	500
	300

	Tenderers are required to demonstrate the environmental performance of the proposed equipment and associated software and the measures to minimise environmental impacts throughout the Contract, in accordance with Section 4.2.7 in Section 4 of the CFT.
Tenderers should provide a concise narrative addressing the following:
· The energy efficiency of the proposed equipment, including rated power consumption, consumption during normal operation and standby, and any applicable energy-efficiency standards, certifications or equivalent measures.
· The expected operational lifespan of the equipment, including the assumptions on which the stated lifespan is based, and the principal factors affecting its lifecycle environmental impact.
· The types and anticipated quantities of consumables required during normal operation, including any single-use plastic components, and the measures proposed to minimise consumable use, waste and unnecessary packaging.
· Recommendations for the appropriate disposal, recycling or recovery of the equipment and associated components at the end of their operational life.
· Any additional environmental measures or performance characteristics offered above the minimum requirements, including their relevance and added value to BIM.
Tenderers should provide measurable environmental performance information and supporting manufacturer documentation where available, clearly identifying any assumptions, limitations or applicable standards. The response should explain how the proposed measures will be implemented in connection with the Goods and associated services.
Please limit your narrative response to one (1) A4 page excluding supporting documentation.

	[Insert response here]





[bookmark: _Toc240890757]3.6 Corporate Social Responsibility
	Criterion F - Corporate Social Responsibility
	Total Weighting
	Maximum Marks
	Min Marks Required

	
	5%
	500
	300

	Tenderers are required to demonstrate their approach to Corporate Social Responsibility in connection with the delivery of the Goods and associated services, in accordance with Section 4.2.8 in Section 4 of the CFT.
Tenderers should provide a concise narrative addressing the following:
· The measures in place to ensure that the proposed Goods and components are ethically sourced, including relevant supplier and supply-chain standards or arrangements.
· Any proposed use of or collaboration with organisations supporting persons with disabilities or disadvantaged persons in connection with the delivery of the Contract, where applicable.
· The Tenderer’s Corporate Social Responsibility Policy or equivalent arrangements, including how these will be applied to the performance of the Contract.
Tenderers should identify any specific commitments proposed in connection with the Contract and provide relevant supporting information where available.
Please limit your narrative response to one (1) A4 page excluding supporting documentation.

	[Insert response here]




[bookmark: _Toc240890758]3.6 Cost
Complete the Pricing Schedule document. All pricing must comply with paragraph 2.10 of the CFT.
	Pricing confirmation
	Tenderer response

	Pricing Schedule completed in full
	[Yes / No]

	Prices are expressed in Euro and exclusive of VAT
	[Yes / No]

	Prices are all-inclusive in accordance with paragraph 2.10.2 of the CFT
	[Yes / No]

	Prices will remain valid for the period specified at paragraph 2.10.3 of the CFT
	[Yes / No]

	Any pricing assumptions, exclusions or dependencies have been clearly identified in the relevant Part of the Pricing Schedule.
	[insert / None]






[bookmark: _Toc240890759]Appendix 1: Tenderer’s Statement 
[Tenderers shall complete and sign the following form of Tenderer] 

TO: 	Bord Iascaigh Mhara (BIM) (the “Contracting Authority”)
RE: 	Request for Tenders for the Supply of an Automated Plankton Identification System using Imaging Flow Cytometry
I/We have reviewed the Call for Tender for the Supply of an Automated Plankton Identification System Using Imaging Flow Cytometry and do hereby offer to provide the Goods and associated services set out therein, as may be required by BIM, in exchange for the pricing set out in the Pricing Schedule, inclusive of all expenses and exclusive of VAT.:

	Total Tender Price
 (as stated in the Pricing Schedule)
	€



Pricing above is to be quoted in Euro (€), inclusive of all expenses and exclusive of VAT.

If awarded this contract, the tenderer accepts the terms of the Supply of an Automated plankton Identification system using imaging flow cytometry BIM 2026-38.

The tenderer agrees to keep this offer open for acceptance by BIM for a period of 180 days from the deadline date for receipt of Tenders. 

The tenderer has read and confirms its acceptance of the Instructions to Tenders. 

The tenderer agrees to treat the details of this offer, together with any subsequent correspondence or contract, as private and confidential. 

The tenderer acknowledges that BIM will not be responsible for any costs incurred by in the preparation of its tender or any associated work effort, howsoever arising.

The tenderer acknowledges that the essence of the public procurement process is that BIM will receive bona fide competitive tenders from all tenderers. In recognition of this principle, the tenderer certifies that this is a bona fide tender, intended to be competitive, and that it has not fixed or adjusted the amount of the tender by or under or in accordance with any agreement or arrangement with any other tenderer.

The tenderer is aware of the prohibitions contained in Article 101 of the Treaty on the Functioning of the European Union (TFEU) and the Competition Act 2002.

Dated this	 ________ day of _______________20xx


Signature:	______________________________




	Print Name:
	

	Company Name:
(if applicable)
	

	Address:
	

	
	

	
	

	Telephone Number:
	

	Mobile Number:
	

	Email:
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