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Q1. Can the contracting authority please confirm the list of locations, and the number of devices per location?
A1.

Please see list of physical phones and the number of devices per location:

	Location
	Physical Phones
	Teams Devices
	Total Devices

	Amiens Street
	0
	24
	24

	Aran Tourist Information Centre
	2
	0
	2

	Athlone Tourist Information Centre
	1
	0
	1

	Calbro Court, Galway
	0
	4
	4

	Cahir Tourist Information Centre
	1
	0
	1

	Clifden Tourist Information Office
	1
	0
	1

	Clonakilty Tourist Information Centre
	1
	0
	1

	Cork Tourist Information Centre
	3
	2
	5

	Dingle Tourist Information Centre
	2
	0
	2

	Donegal Tourist Information Centre
	2
	0
	2

	Dublin Tourist Information Centre, Barnardo Square
	3
	0
	3

	Ennis Tourist Information Centre
	2
	0
	2

	Galway Tourist Information Centre
	2
	0
	2

	Kenmare Tourist Information Centre
	1
	0
	1

	Kilkenny Tourist Information Centre
	3
	0
	3

	Killarney
	2
	2
	4

	Kinsale Tourist Information Centre
	1
	0
	1

	Letterkenny
	1
	1
	2

	Limerick
	1
	2
	3

	Mullingar
	1
	2
	3

	O'Connell Street Tourist Information Centre
	3
	0
	3

	Sligo
	0
	2
	2

	Tralee Tourist Information Centre
	1
	0
	1

	Waterford
	1
	2
	3

	Total
	35
	41
	76



For example, there are 2 physical phones in the Aran Islands Tourist Information Centre

	Device / Extension Name
	Location

	Aran.TIC
	Aran Tourist Information Centre, Kilronan, Inis Mór, Co. Galway, H91 PH96.

	Aran.TIC2
	Aran Tourist Information Centre, Kilronan, Inis Mór, Co. Galway, H91 PH96.

	AthloneTIC.TIC
	Athlone Tourist Information Centre, Athlone Civic Centre, Church Street, Athlone, Co. Westmeath

	BarnardoSquare.TIC1
	Dublin Tourist Information Centre, Barnardo Square, 13 Palace St, Dublin 2, D02 T277.

	BarnardoSquare.TIC2
	Dublin Tourist Information Centre, Barnardo Square, 13 Palace St, Dublin 2, D02 T277.

	BarnardoSquare.TIC3
	Dublin Tourist Information Centre, Barnardo Square, 13 Palace St, Dublin 2, D02 T277.

	Cahir.TIC
	Cahir Tourist Information Centre, Castle Car Park, Cahir, Co. Tipperary, E21 K336.

	Clifden.TIC
	Clifden Tourist Information Office, Galway Road, Clifden, Co. Galway, H71 P659.

	Clonakilty.TIC
	Clonakilty Tourist Information Centre, Ashe St, Clonakilty, Co. Cork, P85 X340.

	Cork.TIC1
	Cork Tourist Information Centre, 125 St. Patrick's Street, Cork City, T12 AE81.

	Cork.TIC3
	Cork Tourist Information Centre, 125 St. Patrick's Street, Cork City, T12 AE81.

	Cork.TIC2
	Cork Tourist Information Centre, 125 St. Patrick's Street, Cork City, T12 AE81.

	Dingle.TIC1
	Dingle Tourist Information Centre, The Quay, Dingle, Co. Kerry, V92 HHTO.

	Dingle.TIC2
	Dingle Tourist Information Centre, The Quay, Dingle, Co. Kerry, V92 HHTO.

	Donegal.TIC1
	Donegal Tourist Information Centre, The Quay, Donegal Town, Co. Donegal, F94 PX52.

	Donegal.TIC2
	Donegal Tourist Information Centre, The Quay, Donegal Town, Co. Donegal, F94 PX52.

	Ennis.TIC
	Ennis Tourist Information Centre, Arthur's Row, Ennis, Co. Clare, V95 RX78.

	Ennis.TIC2
	Ennis Tourist Information Centre, Arthur's Row, Ennis, Co. Clare, V95 RX78.

	Galway.TIC1
	Galway Tourist Information Centre, Galway City Museum, Spanish Parade, Galway City, H91 CX5P.

	Galway.TIC2
	Galway Tourist Information Centre, Galway City Museum, Spanish Parade, Galway City, H91 CX5P.

	Kenmare.TIC
	Kenmare Tourist Information Centre, The Square, Kenmare, Co. Kerry, V93 XVX6.

	Kilkenny.TIC1
	Kilkenny Tourist Information Centre, 79A High St, Kilkenny, Co. Kilkenny, R95 DX53.

	Kilkenny.TIC2
	Kilkenny Tourist Information Centre, 79A High St, Kilkenny, Co. Kilkenny, R95 DX53.

	Kilkenny.TIC3
	Kilkenny Tourist Information Centre, 79A High St, Kilkenny, Co. Kilkenny, R95 DX53.

	Killarney.TIC1
	Killarney Tourist Information Centre, Beech Road, Killarney, Co. Kerry, V93 AW26.

	Killarney.TIC2
	Killarney Tourist Information Centre, Beech Road, Killarney, Co. Kerry, V93 AW26.

	Kinsale.TIC
	Kinsale Tourist Information Centre, Pier Road, Kinsale, Co. Cork, P17 C973.

	Letterkenny.TIC
	Letterkenny Tourist Information Centre, An Grianán Theatre, Port Road, Letterkenny, Co. Donegal, F92 RV1F.

	Limerick.TIC
	Limerick Tourist Information Centre, King John's Castle, Nicholas St, Limerick City, V94 FX25.

	Mullingar.TIC
	Mullingar Tourist Information Centre, Market Square, Mullingar, Co. Westmeath, N91 PW95.

	OConnellStreet.TIC1
	O'Connell Street Tourist Information Centre, 14 Upper O'Connell St, Dublin 1, D01 WP59.

	OConnellStreet.TIC2
	O'Connell Street Tourist Information Centre, 14 Upper O'Connell St, Dublin 1, D01 WP59.

	OConnellStreet.TIC3
	O'Connell Street Tourist Information Centre, 14 Upper O'Connell St, Dublin 1, D01 WP59.

	Tralee.TIC
	Tralee Tourist Information Centre, Ashe Memorial Hall, Denny Street, Tralee, Co Kerry, V92 HW92.

	Waterford.TIC
	Waterford Tourist Information Centre, Waterford Treasures: Medieval Museum, Cathedral Square, Waterford, X91 K10E.


 
Teams’ devices are as follows:

	Device / Room Name
	Office
	Address

	Samuel O'Brien (C)
	Amiens Street
	Áras Fáilte, 88-95 Amiens Street, Dublin 1, D01 WR86

	Jerome Biziyaremye
	Amiens Street
	Áras Fáilte, 88-95 Amiens Street, Dublin 1, D01 WR87

	Bart Wieckowski (C)
	Amiens Street
	Áras Fáilte, 88-95 Amiens Street, Dublin 1, D01 WR86

	John Pierce (C)
	Amiens Street
	Áras Fáilte, 88-95 Amiens Street, Dublin 1, D01 WR86

	Sachin Nikam (C)
	Amiens Street
	Áras Fáilte, 88-95 Amiens Street, Dublin 1, D01 WR91

	Geoff Hynes (C)
	Amiens Street
	Áras Fáilte, 88-95 Amiens Street, Dublin 1, D01 WR90

	Danish Khan (C)
	Amiens Street
	Áras Fáilte, 88-95 Amiens Street, Dublin 1, D01 WR88

	Trish Kelly
	Galway
	Unit 5, Calbro Court, Tuam Road, Galway, H91 YKH4

	Muckross
	Killarney
	Beech Road, Killarney, Co. Kerry, V93 AW26

	Benbulben
	Sligo
	Áras Reddan, Temple Street, Sligo, F91 RX45

	Hawthorn
	Amiens Street
	Áras Fáilte, 88-95 Amiens Street, Dublin 1, D01 WR86

	Uisneach
	Mullingar
	1st floor, Market House, Pearse Street, Mullingar, Co. Westmeath, N91 PW95

	Ballyhoura
	Limerick
	3rd Floor Crescent House, Hartstonge Street, Limerick, V94 K35Y

	Lambay
	Amiens Street
	Áras Fáilte, 88-95 Amiens Street, Dublin 1, D01 WR86

	Ash
	Amiens Street
	Áras Fáilte, 88-95 Amiens Street, Dublin 1, D01 WR87

	Inishmore
	Amiens Street
	Áras Fáilte, 88-95 Amiens Street, Dublin 1, D01 WR88

	Suir
	Waterford
	4th Floor, Wallace House, Maritana Gate, Canada Street, Waterford, X91 PP2R

	Comeragh
	Waterford
	4th Floor, Wallace House, Maritana Gate, Canada Street, Waterford, X91 PP2R

	Inishmurray
	Sligo
	Áras Reddan, Temple Street, Sligo, F91 RX45

	Malin
	Letterkenny
	Neil T Blaney Road, Letterkenny, Co. Donegal, F92 E796

	Canon
	Amiens Street
	Áras Fáilte, 88-95 Amiens Street, Dublin 1, D01 WR88

	Clare
	Amiens Street
	Áras Fáilte, 88-95 Amiens Street, Dublin 1, D01 WR88

	Oak
	Amiens Street
	Áras Fáilte, 88-95 Amiens Street, Dublin 1, D01 WR88

	Ivy
	Amiens Street
	Áras Fáilte, 88-95 Amiens Street, Dublin 1, D01 WR89

	Clover
	Amiens Street
	Áras Fáilte, 88-95 Amiens Street, Dublin 1, D01 WR90

	Bere
	Amiens Street
	Áras Fáilte, 88-95 Amiens Street, Dublin 1, D01 WR86

	Holly
	Amiens Street
	Áras Fáilte, 88-95 Amiens Street, Dublin 1, D01 WR87

	Corrib
	Calbro Court
	Unit 5, Calbro Court, Tuam Road, Galway, H91 YKH4

	Twelve Bens
	Calbro Court
	Unit 5, Calbro Court, Tuam Road, Galway, H91 YKH5

	Diamond Hill
	Calbro Court
	Unit 5, Calbro Court, Tuam Road, Galway, H91 YKH6

	Dunloe
	Killarney
	Beech Road, Killarney, Co. Kerry, V93 AW26

	Rathlin
	Amiens Street
	Áras Fáilte, 88-95 Amiens Street, Dublin 1, D01 WR88

	HR Room
	Amiens Street
	Áras Fáilte, 88-95 Amiens Street, Dublin 1, D01 WR89

	Inchydoney
	Amiens Street

	Áras Fáilte, 88-95 Amiens Street, Dublin 1, D01 WR88

	Bannow
	Amiens Street

	Áras Fáilte, 88-95 Amiens Street, Dublin 1, D01 WR88

	Skellig
	Amiens Street

	Áras Fáilte, 88-95 Amiens Street, Dublin 1, D01 WR88

	Tory
	Amiens Street

	Áras Fáilte, 88-95 Amiens Street, Dublin 1, D01 WR88

	Achill
	Amiens Street

	Áras Fáilte, 88-95 Amiens Street, Dublin 1, D01 WR88

	Bandon
	Cork
	Cork Tourist Information Centre, 125 St. Patrick's Street, Cork City, T12 AE81

	Blackwater
	Cork
	Cork Tourist Information Centre, 125 St. Patrick's Street, Cork City, T12 AE81

	Ennell
	Mullingar
	Mullingar Tourist Information Centre, Market Square, Mullingar, Co. Westmeath, N91 PW95.

	Shannon
	Limerick
	Limerick Tourist Information Centre, King John's Castle, Nicholas St, Limerick City, V94 FX25.





Q2. Clarification Question: Could the Contracting Authority please clarify if it is acceptable for Contact Centre agents and supervisors to use endpoints that support desktop applications only (e.g., PC/Mac Teams softphone and administrative interfaces), rather than requiring full native mobile application parity for specialized Contact Centre functionality?
Context / Rationale: Advanced contact centre routing, queue management, live monitoring, and supervisor front-desk controls generally require a full desktop user experience and workflow space. Routine unified communications telephony would remain fully accessible across desktop and mobile devices.
A2. No, Fáilte Ireland require like for like. Any such change or offering should be fully expanded on in the tender submission. 

Q3 Section 3: Scope Of Requirements: States you are seeking a supplier for a 'telephony system that delivers unified communications using Microsoft Teams'. Can you confirm if the solution needs to leverage the Microsoft Teams phone capability, or if you are open to alternative phone suppliers that integrate into MS Teams?
A3. No. It will need to leverage MS Teams Phone capability.

Q4. Section B: Specification of Requirements: States you have 60 x Voice for Microsoft Teams licenses, can you confirm if these are Microsoft Phone system licenses, an 8x8 MS Teams integration license or something else please?
A4. Currently these are an 8X8 MS Team integration. 

Q5. Can you confirm the total numbers of staff / devices that will require a license please?
A5. Please see answer to question 1

Q6. Can you confirm what MS Licenses you have across all users please?
A6. This is listed in ITT on page 28, current Licensing is as follows:
· 60 Voice for Microsoft Teams Licences (MS Teams license includes teams’ integration)
· 10 X Series X4 Licences (X4 License includes 1 DID, Mobile Applications, Team Messaging, Video & Audio Conferencing, Call Recording, Personal Call Analytics, Integrations, Single Sign On, Operator FrontDesk, Universal Messaging)
· 40 X Series X1 Licences (X1 License includes 1 DID, Audio Secure Voice, Voicemail, Auto Attendant, Desktop & Mobile apps with IM, Advanced Call Forwarding and Single Sign On capability)
· 50 X Series X2 Licences (X2 license includes 1 DID, Mobile Application, Team Messaging, Video & Audio Conferencing, Call Recording, Personal Call Analytics, Integrations, Single Sign On)

Q7. How old are the Polycom VVX 150 handsets?
A7.  3-4 years old

Q8. Would it be acceptable for Contact Centre agents and supervisors to use an endpoint that supports desktop only?
A8.  No 

Q9. Microsoft Teams functionality, please confirm whether users must make and receive calls through the native Microsoft Teams calling interface, or whether an integrated telephony application within Teams is acceptable. Please identify any differences between user groups.
A9. Must be native Teams calling interface

Q10 Single management platform, please clarify which functions must be administered through a single management platform. Would a telephony solution integrate with specialist reporting, recording or reception applications meet this requirement where those applications have separate administration portals?
A10. As per ITT, a single management platform is required for all functionality; Fáilte Ireland requires the proposed solution to deliver the following: 

· A single management platform for all Fáilte Ireland telephone numbers, without the need to support and maintain multiple, non-integrated phone systems.

Q11. User and licence quantities, please confirm the total number of unique users. Are the 60 Voice for Microsoft Teams licences associated with users included in the 100 X-series licences—40 X1, 50 X2 and 10 X4—or are they additional users? Please explain how these quantities relate to “60 endpoints plus”.
A11. Physical devices are as per answer to Q1

Q12. Required features by user group, please provide user quantities against the required features, distinguishing basic calling, Teams calling, desk phones, reception, recording and advanced analytics. Must an alternative solution reproduce every feature listed in the existing licence descriptions, or only those identified by Fáilte Ireland as required?
A12. Yes, all features that are currently licensed for must be reproduced if an alternation solution is provided

Q13. Existing Microsoft licences, please identify the Microsoft 365, Teams Phone and Teams Rooms licences currently held. Which licences will Fáilte Ireland continue to provide, and which must be included in the supplier’s pricing?
A13. Only the listed licenses (or equivalent) are required in suppliers pricing

Q14. Locations and devices, locations in scope, please provide a site schedule covering corporate offices and year-round and seasonal Tourist Information Offices, including addresses, user numbers and handset quantities at each site.
A14. Please see Q1 response, there is no effect of seasonal closures on licensing usage

Q15. Site access and onsite work, which sites require onsite attendance, and is remote configuration with local staff assistance acceptable? Must closed seasonal offices be migrated and tested within the two-week period, and will access be available? How should their calls be handled while they are closed?
A15. Local assistance is not acceptable, all work must be carried out by chosen vendor
Closed seasonal offices: handsets can be provided at an agreed time for testing etc. No calls occur during off season periods 

Q16 Handset configuration and functionality, please confirm existing handset quantities, models and firmware versions, whether they can be reset and reprovisioned, and whether administration credentials will be available. Which functions must remain available on the handset? Where users also have an application, is simultaneous incoming ringing sufficient, or must the application control calls on the desk phone?
A16. Please see full list of physical devices as per question 1
Teams’ devices firmware version: 5.6.210.0
Phone devices firmware version: tbc
All existing devices can be reprovisioned as required and admin credentials will be provided
All functionality must remain on handsets
Simultaneous ringing is sufficient

Q17. Optional replacement handsets, while meeting the requirement to support existing Polycom VVX 150 handsets, may suppliers offer replacement handsets as a separately priced option?
A17. No, as per ITT: Fáilte Ireland requires the proposed solution to deliver the following: 

Be compatible with our current handset device type, Polycom VVX 150. If equivalent system is proposed new system must be interoperable with these existing handsets.  

Any additional handsets required by Fáilte Ireland must be costed as per Appendix 2 

Q18, Call handling and advanced features, existing call flows, please provide quantities and configuration details for auto attendants, queues, ring groups, shared voicemail and forwarding, including business-hours and out-of-hours routing. Please describe the required operation of the ICT Service Desk, Customer Support Team, business continuity bridge, conference bridges and Teams Rooms.
A18. This will be provided to the successful tender on successful award of the contract


Q19. Reception and operator console, how many users require Operator FrontDesk or equivalent functionality? Please describe the functions they must retain, including concurrent call handling, staff availability, directory search, queue monitoring and transfers to users, voicemail or other services.
A19.
As per ITT: current auto attendant is in place for ICT ServiceDesk, Business Continuity Bridge and Diversion for Customer Support Team.

ICT ServiceDesk: 4-5 agents Auto attendant systems handle calls, plays messages and then routes the call as per configuration (round robin or longest idle), messages and voicemail activate if out of hours


Q20. Universal Messaging, please define the Universal Messaging functionality required and the number of users needing it. Please specify message types, access methods, email integration and shared-mailbox requirements.
A20. Not currently in use but Fáilte Ireland require like for like license operability

Q21. Reporting and analytics, please specify required reports, dashboards and measures at individual, queue, department and organisation level. Please distinguish users whose calls require analysis from supervisors or administrators requiring reporting access. Please provide anonymised examples where available and confirm real-time reporting, retention, scheduled distribution and export requirements.
A21. Tenderers can propose the reporting and analytics that best suit their proposed solution, however dashboards and measurements not required at present. Please see attached Appendix 3 Phone Numbers List with extension summary and call detail records and company summaries regarding all individual phonelines.

Q22. Call recording, which users, numbers or queues require recording, and must it be automatic or on demand? Please confirm retention, storage location, encryption, access controls, playback, download and preservation or migration requirements for existing recordings.
A22. Not in place currently however Fáilte Ireland reserve the right to increase capabilities as required for business requirements 

Q23. Application integrations and authentication, please identify all required integrations beyond Microsoft Teams, including CRM, service desk, directory and other business applications. Please describe each integration’s function and confirm the identity provider and requirements for single sign-on and multi-factor authentication.
A23. No integrations beyond Teams. 

Q24. Contact centre and future capabilities, please identify contact-centre requirements at commencement or anticipated during the contract, including supervisor tools, advanced routing, callbacks and additional channels such as SMS or webchat. Are AI-enabled capabilities of interest? Please distinguish mandatory requirements from future options and confirm how options should be presented and priced.
A24. ITT is only for the required existing functionalities and capabilities allowed via the current Licensing Fáilte Ireland reserve the right to increase capabilities as required for business requirements

Q25. Mobilisation and migration, Mobilisation start date and purchase order, the ITT requires full operation within two weeks of contract award. The Agreement prohibits performing services before a purchase order is issued and takes effect on the date entered in Schedule B.
Please confirm the event starting the two-week period, whether it means 14 calendar days, and whether the signed contract, effective date and purchase order will be in place at that point. Does completion include all porting, site work, training, reporting, recording and integrations?
A25. It means 14 calendar days from when the contract is signed. It includes all completion include all porting, site work, training, reporting, recording and integrations.

Q26. Feasibility of the two-week deadline, the requirement for all services to be fully operational within two weeks of contract award presents a significant delivery risk for an incoming supplier, particularly where number porting, incumbent cooperation and onsite reconfiguration across multiple locations are required. Will Fáilte Ireland permit bidders to propose a realistic, evidenced implementation timetable exceeding two weeks, with phased migration and continuity of existing services? Please confirm whether such a proposal would be considered compliant and how delays outside the incoming supplier’s control would be treated.
A26. Please provide your response based on the timelines provided in the ITT

Q27. Telephone numbers and porting, please confirm the complete number inventory, including the stated 105 local numbers and three toll-free numbers. Please identify current carriers, number groupings and any contractual or technical restrictions affecting porting.
A27. This will be provided to the successful tender once contracts are signed. 

Q28. Transition arrangements, please confirm anticipated award and commencement dates, current service expiry and availability of an overlap period. What configuration exports, administrative access, porting authorisations, incumbent assistance and internal technical resources will be available, and when? If 8x8 is retained, can the existing tenant, numbers and configuration transfer to the incoming supplier’s management?
A28. We endeavour to have to award this tender in October 2026.
If your proposed solution is to retain the 8x8 license, the existing tenant, numbers and configuration can be transferred to the successful supplier. 

Q29. Testing and acceptance, please confirm permitted cutover windows, acceptable downtime and testing and acceptance criteria. Will representative handsets and relevant systems be available for a pilot before full migration?
A29. As per ITT: All services must be fully operational within two weeks of contract award. 
Please detail how you would meet the timelines provided in the ITT. A sample handset can be provided.

Q30. Usage and service delivery, seasonal licensing and volume changes, please provide expected minimum and peak licence quantities and explain how seasonal closures affect licensing. Must licences support suspension or reduction while retaining numbers and configuration? Please confirm the expected frequency and notice period for changes.
A30.  Stable license usage throughout the year with no fluctuations regardless of closures

Q31. Call volumes, please provide available usage information covering inbound and outbound minutes, destination mix, toll-free usage and peak concurrent calls.
 A31. Please see Appendix 4 – Sample Call Records for June.

Q32. Support and service levels, please confirm required support hours, out-of-hours coverage, incident response and restoration targets, onsite response requirements, and the frequency of service reports and review meetings. Are there mandatory maintenance windows, upgrade-notification periods and critical-patch deadlines, or should bidders propose these?
A32. Support required for Mon-Fri 9-5, however phones need to be available on weekends and Bank holidays in line with their opening hours.    
Service review and contract operational meetings will be held quarterly.
Tenderers are to propose their proposed schedules for maintenance/upgrades and critical patches.

Q33. Data protection, training and infrastructure, data protection documentation, the ITT contents refers to a Section C on Data Protection that is absent from the supplied ITT. Appendix 1, Schedule C, clause 4, “Data Protection Provisions”, is marked “DOES NOT APPLY”, while Schedule A identifies the Client as Data Controller and the Contractor as Data Processor.
Please confirm whether this selection is intentional, identify the applicable data-processing terms and provide any missing schedule and required processing particulars
A33. Section C is applicable, please complete the section C document.

Q34. Training requirements, appendix 2 requests a daily training rate. Please confirm expected training days, participant groups and delivery methods. Please distinguish initial training included in implementation from training chargeable at the daily rate.
A34. Any initial training must be included as part of the implementation. There may be requirements for separate training that will be chargeable at the daily rate, while these requirements are not known at this time, this training can be delivered via online/teams calls.

Q35. Network readiness and responsibilities, please confirm whether existing internet connections, local networks, firewalls and power arrangements have been assessed for the telephony service. Who is responsible for readiness assessments and any necessary network changes at each site? 
A35. All existing phones, teams etc are network ready. 

Q36. Handset maintenance and replacement, does support and maintenance include physical handset faults and replacement devices, or only configuration and software support? If hardware replacement is included, please confirm requirements for spare stock, replacement times and pricing.
A36. Yes, it does require replacing devices, due to faults. ITT Appendix 2 specifies cost of phone for this reason. No requirement for spare stock. Replacement times can be proposed in your tender response.

Q37. Encryption and security requirements, section A11 requires SSL/TLS encryption for all access. Please clarify the scope across administration, applications, handset signalling and voice media. Please identify minimum encryption standards, security certifications and applicable customer security policies.
A37. SSL/TLS is required for access to the single management platform.

Q38. Data hosting and access, please confirm where service data—including call records, voicemail, configuration and backups—may be stored and processed, and any restrictions on support access from other countries. Please provide applicable hosting and supplier-security requirements.
A38. Support must be provided in fluent English and accessible within office hours Mon-Fri 9-5 GMT. All data and hosting requirements must meet GDPR requirements, and no service data must be retained for longer than is required. All customer data, call recordings, voicemail data, and backups must be hosted within the EEA, with any access from outside the EEA subject to prior approval and GDPR-compliant transfer mechanisms.

Q39. Business continuity and recovery, please confirm minimum availability, recovery-time and data-recovery requirements. What calling arrangements are required during platform outages or loss of site connectivity, including alternative routing or failover?
A39. All details are to be provided by the respondents to this ITT

Q40. Exit assistance, Schedule A, clause 12.7 requires cooperation with an orderly migration. Please specify the expected duration and deliverables, including number transfers, configuration exports and data handover. Which activities must be included in recurring fees, and may additional transition work be charged at quoted rates?
A40. As part of ITT, an exit management plan must be provided in your tender response to include all elements of data migration, there will be no additional charges for this and will fall within the tendered rates. 

Q41. Submission and supplier arrangements, supporting documents and response format: The ITT requests certification copies and comprehensive CVs but states that appendices, embedded documents and website links will not be evaluated. Please confirm how mandatory certificates and CVs should be submitted and whether page or word limits apply.
A41. CVs and Certificates need to form part of your response to Award Criterion A – these cannot be embedded or linked to the document. There is no page limit for this reason.

Q42. Cloud providers and subcontractor disclosure, how should cloud platform providers, carriers and specialist software providers be disclosed? Does the requirement for named contacts and comprehensive CVs apply to these providers as well as subcontractors directly delivering implementation or support?
A42.  See the requirements set out in Award Criterion A. Responses should be addressed as per the ITT.

Q43. Third-party cloud licensing, Schedule A recognises pre-existing intellectual property and requires appropriate licences, while clause 17 excludes the Contractor’s standard supply terms. Please confirm how mandatory third-party subscription and end-user licence terms should be identified and accepted, including terms applicable to Microsoft or other proposed platforms.
A43. The successful tenderer will manage all third-party subscriptions and end-user licence terms; all proposed sub-contractors must be identified in your tender response. 

Q44. Pricing and commercial arrangements, Evaluation total and pricing quantities: Appendix 2 combines one-off implementation, annual licence and support fees, daily rates and individual handset/setup prices into one total. Please confirm the quantities and multipliers used: will annual charges be evaluated over one, three or five years, and how many configuration days, training days, handsets and setup activities are included?
A44. Tenderers should respond as per Appendix 2 – the quantity column is the multiplier to be used for evaluation purposes. These are the rates that will apply to the full contract duration. 

Q45. Please also confirm that “Award Criterion D” in Appendix 2 corresponds to Cost Criterion C in the ITT, “weighted at 40 percent.
A45. Yes, this should read Award Criterion C. 

Q46. Price review, Schedule A, clause 6.2 requires Client consent for price increases. Is there a defined review mechanism during the initial term or extension, including for third-party licence increases, or should bidders assume unchanged rates unless an increase is subsequently approved?
A46. The tendered rates will be the rates for the duration of the contract. 

Q47. Recurring charges and early termination, Schedule A, clause 12.2 permits termination on the 30 days’ notice specified in Schedule B. How will prepaid or committed annual subscriptions be treated following early termination or reduced user numbers? Please confirm whether recurring licence and support fees should be invoiced annually in advance or on another basis.
A47.  Once contract awarded, a payment schedule can be agreed with successful tender. Any prepaid licenses in place at the time of termination will be used until the license date expires. 

Q48. Payment period, the ITT specifies payment within 15 days of a correct invoice, while Schedule A, clause 6.4 specifies 30 days. Please confirm the applicable period.
A48. Payment terms are as per the contract.  

Q49. Call charges and additional services, Appendix 2 has no separate rows for call usage, number rental, toll-free usage or optional specialist applications. Where should these charges be entered? Must a calling allowance be included in the annual licence fee, and how will usage-based charges be evaluated?
A49.  Call Usage and number rental requirements have been updated in Appendix 2 for completion. 

Q50. Handset price and ownership, please specify the handset type or minimum specification for the single-handset price in Appendix 2. Does this represent an outright purchase by Fáilte Ireland? Please distinguish purchased handsets from Contractor-owned equipment under Schedule C, clause 5.
A50.  Current Handset is Polycom VVX 150, so this is to be taken as minimum requirements. 
Yes, these will be an outright purchase by Fáilte Ireland. 
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