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[bookmark: _Toc241756782]Instruction for Completion
This document MUST be used for the submission of tenders. 
Tenderers should ensure they have read the Request for Tender before they attempt to complete this Tender Response Document.  
If you consider that the Tender Response Document is missing any sections which would prevent you from preparing a comprehensive response, please contact the Contracting Authority as soon as possible.     
Where there is a discrepancy between the contents / instructions in this document and the Request for Tender, the Request for Tender will take precedence.   
Tenderers must follow the instructions contained in this document in relation to attachments, format for submission, etc.  
Where tenderers are relying on other parties to meet the selection criteria, those parties must be available to deliver elements of the contract.
Please refer to the page limit under Award Criteria B-G.  Text must be 10-point type and font Calibri must be used. Margins of at least 2 cm must be left on all sides of the page (i.e. top, bottom, left and right). Graphic materials are included within the page limit.  Any information that exceeds this limit will not be considered for evaluation by the Contracting Authority.


[bookmark: _Toc241756783]Response to the Selection Criteria
[bookmark: _Toc241756784]General Contact Information
	[bookmark: _Hlk39232361]Tenderer Summary

	Weighting: Pass/Fail
Pass Requirement: Tenderers must complete this Section

	Organisation Name / Lead Tenderer 
	

	Contact Name:
	

	Position:
	

	Address:
	

	Telephone (Office):
	

	Telephone (Mobile):
	

	Email:
	

	Website:
	

	VAT Registration Number:
	

	Company Registration Number
	

	Date of Establishment:
	

	Legal Status (Company, Sole Trader, etc.):
	

	Is the Tenderer a Small and Medium Enterprise (SME)?
	Yes
	
	No
	

	SMEs are enterprises which employ fewer than 250 persons and which have an annual turnover not exceeding €50 million, and/or an annual balance sheet total not exceeding €43 million

	A2b Relying on the Capacity of other Entities (see Section 4.2 of the RFT for instructions)
Tenderers can rely on the capacity of other entities. If the Tenderer wishes to rely on the capacity of other parties including sub-contractors to meet criteria and/or deliver elements of the contract, full details should be provided below.  

Section A of the TRD must be completed by those parties, and the Lead Tenderer must confirm that if successful that those other parties are available to deliver the services when required and may be required to co-sign the formal Services contract.

	Is the Tenderer a Lead Tenderer acting on behalf of a group of economic operators regardless of legal form of grouping?
	Yes
	
	No
	

	If yes, please provide the information below on the other parties in A1b and provide details below on the type of grouping e.g. consortium, joint venture, subcontracting etc.

	Is the Tenderer a party upon whom the Lead Tenderer is relying upon as part of their application?
	Yes
	
	No
	

	If yes please ensure all relevant information is provided for all parties.  




	A2c Reliance on other Entities - Details and Contributions:

	Name
	Service to be delivered and/or criterion where Lead Tenderer is relying on their resources
	Section A 
including all sub-sections completed 

	
	
	Y
	
	N
	

	
	
	Y
	
	N
	

	
	
	Y
	
	N
	



	[bookmark: _Hlk134554928]Confirmation that relevant information is provided for all entities upon whose capacity the Lead Tenderer is relying upon and their agreement to participate has been secured. 
	Y
	
	N
	





[bookmark: _Toc241756785]Financial Information – Pass/Fail Criteria
	Tax Compliance

	Option 1:
I confirm and declare being tax compliant. The Contracting Authority can verify your tax clearance status through Revenue’s online facility at http://www.revenue.ie/en/online/tax-clearance.html  To this end, please confirm:
	Yes
	

	
	No
	

	Tenderer Name:
	

	Tax Reference Number (PPSN):
	

	Access Number:
	

	Option 2:
I confirm that I hold a current valid Tax Clearance Certificate (generally relates to non-residents)
To this end, please confirm:
	Yes
	

	
	No
	

	Registration Number:
	

	Certificate Number:
	

	Option 3:
I confirm that I have applied for Tax Clearance status or a Tax Clearance Certificate which will be made available on request
	Yes
	

	
	No
	

	Financial Capacity

	I confirm that our turnover exceeded €200,000 per annum in each of the last three financial years. If turnover figures for 2025 are unavailable, please use 2024, 2023 and 2022.  

	Financial Year
	2025
	2024
	2023

	Turnover
	€
	€
	€

	Month of financial year end
	
	
	

	Name of Legal Entity(ies) to which turnover relates
	

	I confirm that I will supply evidence of financial standing, by way of auditor’s letter, ensuring the tenderer party has the financial capacity to pay its debts identified on the current statement of assets and liabilities as being the debts as they fall due. 

	Yes
	

	
	No
	

	I confirm that I will provide the following promptly on request at any time prior to the tender list being finalised: 
· Evidence of turnover for the past three financial years
	Yes
	

	
	No
	




	Insurances

	The successful Tenderer shall be required to hold for the term of the Contract the insurances in the below table:
I confirm, that if awarded a Contract under this Competition, 
I will, from the Effective Date of the Contract (as defined in the Contract) hold the types and levels of insurance as specified in the RFT. 
the territorial limits and jurisdiction of the insurance policies will include the Republic of Ireland and 
(iii)  I am not aware of any exclusions, restrictions, conditions or warranties or, in the case of policies with an aggregate limit of indemnity, any outstanding claims, which could have a material adverse impact on the level of coverage specified above. 
A formal confirmation from the Tenderer's insurance company or broker to this effect will be requested from the successful Tenderer(s) prior to the award of (and shall be a condition of) any Contract.
The successful Tenderer will, during the term of the Contract, be required to:
a. immediately advise the Contracting Authority of any material change to its insured status;
b. produce proof of current premiums paid upon request;
produce valid certificates of insurance upon request.

	Insurance Type
	Level in place
	Details of Excess
	Expiry Date

	Employer’s Liability
	€
	
	

	Public Liability
	€
	
	

	Product Liability
	€
	
	

	Professional Indemnity
	€
	
	

	Cyber Insurance
	€
	
	

	I confirm that I will provide the following promptly on request at any time prior to the award decision being made: 
Evidence of insurances in place      
or 
Letter from Insurance Broker confirming that the required levels could be put in place if successful
	Yes
	

	
	No
	

	I confirm that if successful, where the levels required under the contract or framework are higher than those currently in our possession, I will be in a position to put the required forms and levels of insurances required in place promptly.
	Yes
	

	
	No
	

	Please note that the Contracting Authority will seek to verify self-declarations regarding financial capacity prior to contracting.

	Signed:
	

	Position:
	

	Date:
	






[bookmark: _Toc241756786]Declaration Bona Fides & Statutory Obligations – Pass/Fail Criteria
	Declaration of Bona Fides & Statutory Obligations (Under Public Sector Directive 2014/24/EU - Article 57)

	Weighting: Pass/Fail
Pass requirement: Tenderers must complete, sign and date this Declaration. The Contracting Authority reserves the right at its discretion to exclude a non-compliant tenderer under each heading.  This must be completed by each group member.

	Economic Operators will be excluded from the procurement process if, within the past five (5) years, there is evidence of a conviction relating to a specific criminal offence listed below (see 1.1) or if they have been the subject of a binding legal decision which found a breach of legal obligations to pay tax or social security contributions (see 1.2) (except where this is disproportionate e.g. where only minor amounts are involved).

	1.1
	Has the Economic Operator or a member of their proposed consortium, (if applicable), Director, or Partner or any other person who has powers of representation, decision or control, been convicted of any of the following offences?
	Yes
	No

	
	
	Please indicate your answer by marking ‘X’ in the relevant box

	1.1a
	participation in a criminal organisation, as defined in Article 2 of Council Framework decision 2008/841/JHA;
	
	

	1.1b
	corruption, as defined in Article 3 of the Convention on the fight against corruption involving officials of the European Communities or officials of Member States of the European Union and Article 2(1) of Council Framework Decision 2003/568/JHA as well as corruption as defined in Irish Law or the jurisdiction in which the Economic Operator is established;
	
	

	1.1c
	fraud within the meaning of Article 1 of the Convention on the protection of the European Communities’ financial interests;
	
	

	1.1d
	the subject of a conviction for terrorist offences or offences linked to terrorist activities or for inciting or aiding or abetting or attempting to commit an offence;
	
	

	1.1e
	the subject of a conviction for money laundering or terrorist financing;
	
	

	1.1f
	the subject of a conviction of child labour and other forms of trafficking in human beings;
	
	

	1.2
	Non-payment of taxes or social security obligations
Has it been established by a judicial or administrative decision having final and binding effect in accordance with Irish law or the legal provisions of the country in which the Economic Operator is established (if outside Ireland), that the Economic Operator is in breach of obligations related to the payment of tax and social security contributions?
If the response to 1.2 above is in the affirmative, please provide further information on the decision and the amounts involved.
	
	

	An Economic Operator who answers ‘Yes’ in any of the situations set out in paragraphs 2.1.a to 2.1.i will be excluded.

	2.1
	Please indicate if any of the following situations have applied, within the past three (3) years, or currently apply, to your organisation.

The Economic Operator:
	Yes
	No

	
	
	Please indicate your answer by marking ‘X’ in the relevant box

	2.1a
	has, in the performance of any public contract, failed to comply with applicable obligations in the field of environmental, social and labour law applying at the place where the works were carried out or the services provided, as established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Annex X of Directive 2014/24/EU;
	
	

	2.1b
	is bankrupt or the subject of insolvency or winding-up proceedings, its assets are being administered by a liquidator or by the court, or has entered into an arrangement with creditors, suspended its business activities or is in any analogous situation arising from a similar procedure under national laws and regulations;  
	
	

	2.1c
	is guilty of grave professional misconduct which renders its integrity questionable;
	
	

	2.1d
	has entered into agreements with other Economic Operators aimed at distorting competition;
	
	

	2.1e
	has a conflict of interest within the meaning of Article 24 of 2014/24/EU that cannot be effectively remedied by other, less intrusive, measures;
	
	

	2.1f
	confirms that it has had prior involvement in the preparation of the procurement procedure which has resulted in a distortion of competition, as referred to in Article 41 of 2014/24/EU, that cannot be remedied by other, less intrusive, measures;
	
	

	2.1g
	has shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions.
	
	

	2.1h
	· is guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria; or
· has withheld such information or is not able to submit supporting documents required under Article 59 of Directive 2014/24/EU; or
	
	

	2.1i
	has undertaken to:
· unduly influence the decision-making process of the contracting entity, or
· obtain confidential information that may confer upon the tenderer undue advantages in the procurement procedure; or
· negligently provide misleading information that may have a material influence on decisions concerning exclusion, selection or award.
	
	

	Declaration re Statutory Obligations

	We confirm that we are fully compliant with the following legislation, or equivalent legislation in our country of establishment / operation:
	Yes
	No

	(i)
	Employment Equality Acts 1998-2011
	
	

	(ii)
	Equal Status Acts 2000-2011
	
	

	(iii)
	National Minimum Wage Act 2000 as amended
	
	

	(iv)
	Organisation of Working Time Act 1997 as amended
	
	

	(v)
	Safety, Health and Welfare at Work Act 2005 and Safety, Health and Welfare at Work (General Application) Regulations 2007
	
	

	(vi)
	Disability Act 2005
	
	

	(vii)
	General Data Protection Regulation 2016/679
	
	

	(viii)
	We have procedures in place to ensure that our subcontractors, if any are used for this contract, apply the same standards.
	
	

	Article 5K Declaration
EU Regulation 2022/576 on restrictive measures in the Context of Russian Actions in the Ukraine

	A.
	In the light of Russian actions in the Ukraine, the European Council adopted a new regulation – EU Regulation 2022/576, aimed at restricting participation in economic activity by economic operators from the Russian Federation.  Article 5K of the Regulation prohibits the award or continuation of contracts falling within the scope of the Public Procurement Directives to persons or undertakings related to the Russian Federation.  To comply with EU Regulation 2022/576, the Contracting Authority is seeking a declaration from economic operators to this effect.

	B.
	I declare that none of the exclusions specified in EU Regulation 2022/576 apply to any party associated with this tender.  
	Yes
	No

	
	
	
	

	This Declaration is made for the benefit of the Contracting Authority  
I certify that the information provided in this declaration is accurate and complete to the best of my knowledge and belief.  I understand that the provision of inaccurate or misleading information in this Declaration will lead to my organisation being excluded from participation in this and future tenders and I am signing on behalf of:

	Name of Economic Operator:
	

	Authorised Signatory:
	

	Name in Block Capitals:
	

	Position:
	




1.1 [bookmark: _Toc241756787]Technical Capacity - Pass/Fail Criteria
	a. [bookmark: _Toc241756788]Personnel and Skills 
	
	

	Tenderers must confirm access to suitably qualified resources. 
As a minimum, Tenderers must confirm access to:

	Roles Required
	Minimum Number or staff in each role Required
	I confirm access to this resource/capability, whether in-house or through a named subcontractor/consortium member, meeting the mandatory requirements  Y/N
	Comments (if any) on role/ skills required. 
Are these resources in-house/through named sub-contractor/ consortium?

	a. Contract Manager / Account Manager-Required for contract governance, reporting, reviews, escalation and supplier management.
	1
	
	

	b. Project Manager-Required for enhancements, upgrades, workshops, testing, deployments and project delivery. Should have PRINCE2 qualification or similar.
	1
	
	

	c. GIS Solution Architect-Required to support ArcGIS Enterprise, ArcGIS Online, cloud evolution, GIS architecture and roadmap development plus designing solutions with the Full Esri Stack, covering both out of the box and custom applications
	1
	
	

	d. Business Analyst - Specialising in the delivery of GIS workflow driven applications.
	1
	
	

	e. GIS Developer-Required for Experience Builder, application development, integrations, automation, APIs and ongoing enhancements  with a professional working skillset with ArcGIS Pro, publication of GIS data services, GIS data management, automation of processes using Python scripts etc.
	At least two developers for continuity purposes
	
	

	f. SQL Database Admin – required for working with SQL Server databases, SQL Server Reporting Services, and Enterprise Geodatabases hosted on SQL Server environments. Must have experience in manipulation of data within geodatabase using stored procedures, T-SQL and .NET services.
	1
	
	

	g. Infrastructure / Cloud Services  Architect -for ArcGIS Enterprise environments, Enterprise GIS solutions, cloud strategy, hosting, security and infrastructure support.
	1
	
	

	h. Test Analysts - for functional testing, regression testing, bug tracking systems using Selenium or similar for automated UI testing
	1
	
	

	Please attach an organisational chart. This will be required to demonstrate these resources. 





	Note: The same individual may fulfil more than one role, provided the Tenderer demonstrates that the individual possesses the necessary skills, experience and capacity to perform the relevant functions. However, Tenderers must demonstrate adequate resource cover and business continuity arrangements. The Contracting Authority reserves the right to assess whether the proposed resource model presents an unacceptable level of dependency on any individual resource. 
Where a single individual is proposed to fulfil multiple key roles, Tenderers should clearly explain below how service continuity, absence cover and peak workload requirements will be managed.

	Insert response here (if applicable)








	b. [bookmark: _Toc241756789]Previous Comparable Experience

	Weighting: Pass/Fail
Minimum requirement to remain eligible in the competition: Tenderers must demonstrate successful delivery of three (3) comparable GIS projects/contracts completed within the previous five years.

Comparable projects/contracts must collectively demonstrate experience in:
•	Enterprise GIS support and maintenance  and enhancement
•	GIS application development;
•	GIS data integration;
•	ArcGIS Enterprise and/or ArcGIS Online environments; and
•	Contracts of a comparable scale, complexity or scope to the requirements of this Framework Agreement.

The three references are not required to individually demonstrate all of the above requirements; however, the references submitted must collectively demonstrate the required experience.

	All fields should be completed in full.  In the event that the information requested on the value of contracts or identity of clients is considered confidential, tenderers must ensure that they provide sufficient information to allow the Contracting Authority to judge the similarity of these contracts to the services required.

	[bookmark: _Hlk193986592]Reference Contract #1

	Client Name:
	

	Contact Name:
	

	Contact email:
	

	Delivery Date:
	From
	
	To
	

	Contract Value:
	€
	Period value refers to
	

	Detailed Description:
	



	Taking account of the features of the contract / scope of the framework agreement, please provide information in relation to the following, demonstrating comparability with the contract / framework being awarded under this procurement. Mere affirmation will not be sufficient.  

	[bookmark: _Hlk193986560]Enterprise GIS support and maintenance  and enhancement
	

	GIS application development
	

	GIS data integration;
	

	ArcGIS Enterprise and/or ArcGIS Online environments
	

	Any other relevant information:
	

	Reference Contract #2

	Client Name:
	

	Contact Name:
	

	Contact email:
	

	Delivery Date:
	From
	
	To
	

	Contract Value:
	€
	Period value refers to
	

	Detailed Description:
	



	Taking account of the features of the contract / scope of the framework agreement, please provide information in relation to the following, demonstrating comparability with the contract / framework being awarded under this procurement. Mere affirmation will not be sufficient.  

	Enterprise GIS support and maintenance  and enhancement
	

	GIS application development
	

	GIS data integration;
	

	ArcGIS Enterprise and/or ArcGIS Online environments
	

	Any other relevant information:
	

	Reference Contract #3

	Client Name:
	

	Contact Name:
	

	Contact email:
	

	Delivery Date:
	From
	
	To
	

	Contract Value:
	€
	Period value refers to
	

	Detailed Description:
	



	Taking account of the features of the contract / scope of the framework agreement, please provide information in relation to the following, demonstrating comparability with the contract / framework being awarded under this procurement. Mere affirmation will not be sufficient.  

	Enterprise GIS support and maintenance  and enhancement
	

	GIS application development
	

	GIS data integration;
	

	ArcGIS Enterprise and/or ArcGIS Online environments
	

	Any other relevant information:
	



	c. [bookmark: _Toc241756790] Information Security Management

	(i) The Tenderer must hold  ISO/IEC 27001 certification. The certification scope must encompass the information security management of the services proposed, including software development, GIS solutions, cloud/SaaS services (where applicable), hosting, support and data management services.

(ii) Security Management
· The Tenderer shall confirm that the proposed solution is supported by:
· A documented vulnerability management process.
· Regular identification and remediation of security vulnerabilities.
· Timely application of security patches and updates.
· Independent penetration testing of external-facing services at least annually.
· Backup and recovery arrangements.
· A documented security incident management process.
· Appropriate audit logging and security monitoring capabilities.
· The successful Tenderer shall maintain evidence of these controls and provide such evidence to Pobal upon reasonable request during the contract term.


	Do you hold the relevant ISO certification ?
	Yes
	
	No
	

	Have you attached the relevant certification? (required)
	Yes
	
	No
	



	d. [bookmark: _Toc241756791]Data Protection

	Weighting: Pass/Fail
Minimum requirement to remain eligible in the competition: Tenderers must confirm they agree to the following:
•	Tenderers will comply with the requirements of the GDPR and will be considered a Processor under the agreement with Pobal as the Data Controller.
•	All processing, by the successful Tenderers and any approved sub-processor appointed by them, (including storage of and access* to personal data) must occur within the EEA  
•	Any Pobal documents you download must be stored on suitably secure (encrypted) devices. At the end of contract attestation, the secure deletion / destruction of any data relating to this service must be confirmed within one month of the end of the contract. 
•	The requirements under Art 28 of the GDPR, including the right to audit by Pobal (or an appointed auditor on their behalf) will apply to successful tenderers for this role.

	
	Response
	Comments (if any)

	I confirm to the above Data Protection requirements (Yes/No)
	
	


	Location of all data storage, access* and data processing
	

	In addition, where  sub-processors are used, location of data storage, access *and data processing by  sub-processors
	


*By ‘access’ is meant the viewing or using of any personal data by an individual or system such as for support services, incident management or information security processes.

	e. [bookmark: _Hlk39216954][bookmark: _Toc241756792] Health & Safety Management System

	Weighting: Pass/Fail
Minimum requirement to remain eligible in the competition: Tenderers must provide information which demonstrates operation of Health & Safety systems and procedures in line with all relevant Safety, Health & Welfare at Work legislation.  The Contracting Authority reserves the right to seek further information to verify compliance.

	Do you comply with the Safety Health & Welfare at Work Act 2005?
	Yes
	
	No
	

	Manager responsible for Health & Safety:
	

	Health & Safety management
	Externally Certified
	
	In-house
	

	If externally certified, please provide the following information:

	Name of Certification Body:
	

	Date of most recent certification:
	

	Scope of Certification:
	

	I confirm that evidence of compliance will be provided promptly on request.
	Yes
	
	No
	


	f. [bookmark: _Toc241756793]Environmental Management 

	Weighting: Pass/Fail
Minimum requirement to remain eligible in the competition:  Tenderers must confirm compliance with all relevant environmental legislation applicable to their organisation and service delivery activities.

Evidence of compliance may be requested prior to contract award.

	Do you confirm  compliance with all relevant environmental legislation applicable to their organisation and service delivery activities?
	Yes
	
	No
	

	If No, please give details
	



2 [bookmark: _Toc241756794]Response to the Award Criteria
2.1 [bookmark: _Toc241756795]Form of Tender – Criterion A: Cost 
	To:
	

	From:
	

	Subject:
	0442 GIS Mapping Solution Framework Agreement



I/We have examined the tender documentation and hereby offer to provide the services in accordance with the details contained within the Request for Tender (RFT) document. 
	[bookmark: _Hlk37834429]
Criterion A
	Weighting
	Maximum Marks
	Minimum Marks

	
	30%
	3,000
	n/a

	Title
	Total Cost

	Description
	Tenderers are required to provide the ex-VAT costs below. Assessment will be based on the Total Evaluated Cost derived from the Pricing Schedule, including annual support and maintenance costs, professional services day rates, licensing and subscription costs, ArcGIS Online credit costs, proactive support costs and enhancement/development costs.


Tenderers must complete the below table. Tenderers must not insert additional items in the Pricing Schedule or make any alterations to the Pricing Schedule. 
a. Variations and/or qualifications to the Pricing Schedule are not permitted and may render Tenders invalid. 
b. All rates and prices quoted in the Pricing Schedule must be in Euros [€], exclusive of VAT,  
c. Complete the blue cells of this table:
RATE CARD:
	ITEM
	€ Price – Annual Excl. VAT (Price per year)
	Note

	Desktop GIS Software & Extensions

	€
	Required GIS software subscriptions and licences (including  any associated extensions e.g Spatial Analyst etc) 

	ArcGIS Online
	€
	User types, credits and associated subscriptions


	ArcGIS Enterprise
	€
	Enterprise software, maintenance and associated components


	Hosting
	€
	Hosting and infrastructure costs, where applicable


	Support and Maintenance
	€
	Software assurance, upgrades, patches, routine maintenance, configuration assistance and ongoing technical/application support

	Proactive Support Daily rate (7.5h/day) by role:
	

	Contract Manager / Account Manager 
	€
	Daily rate (7.5h/day)

	Project Manager 
	€
	Daily rate (7.5h/day)

	GIS Solution Architect
	€
	Daily rate (7.5h/day)

	Business Analyst
	€
	Daily rate (7.5h/day)

	GIS Developer
	€
	Daily rate (7.5h/day)

	SQL Database Admin
	€
	Daily rate (7.5h/day)

	Infrastructure / Cloud Services  Architect
	€
	Daily rate (7.5h/day)

	Test Analysts
	€
	Daily rate (7.5h/day)



*For pricing purposes, the daily rate may be used for a range of GIS support, maintenance, enhancement and advisory services within the scope of the Framework Agreement. Services may include, but are not limited to:

· Technical advice, guidance and troubleshooting support;
· Incident investigation, problem resolution and service restoration activities;
· GIS application, dashboard and mapping solution support and enhancement;
· Platform administration, configuration, maintenance and optimisation;
· Software updates, maintenance releases and patch implementation where required;
· Data management, data updates, transformation and integration services;
· Support for ArcGIS Enterprise, ArcGIS Online and associated GIS environments;
· Compatibility assessments and recommendations associated with platform, database and software updates;
· Development, enhancement and configuration of maps, dashboards, reports and related GIS functionality;
· Performance monitoring, health checks and preventative maintenance activities; and
· Technical documentation, knowledge transfer and support to Pobal personnel.
Note: For tender evaluation purposes only, the Total Evaluated Cost will be calculated as the aggregate of all annual subscription, maintenance and service credit costs together with the daily rates submitted in the Pricing Schedule. The Total Evaluated Cost is used solely for evaluation purposes and does not represent a commitment by Pobal to purchase any specific quantity of services.
I/We confirm that I/we: 
· Have priced our tender on the basis of all rates being inclusive of all out of pocket expenses and account / contract management related costs, 
· Will keep this offer for the contract / framework open for acceptance by you for a period of 12 months from the date of deadline for submission of tenders,
· Agree that you are not bound to accept the most economically advantageous or any tender you may receive,
· Agree that the rates stated are maximum prices for the duration of the framework agreement, 
· Have read and thoroughly examined the RFT,
· Fully understand the RFT and the Client’s requirements,
· Undertake to treat the details of the RFT, its tender and any subsequent agreements as private and confidential,
· Acknowledge that acceptance by the Contracting Authority of this tender will not constitute a binding and enforceable agreement and that a legally enforceable agreement will not exist until and unless the framework agreement has been established between the Contracting Authority and the tenderer and a Purchaser Order issued,
· Have availed of all offers for additional information or have otherwise satisfied myself/ourselves as to conditions that may in any manner affect the performance of the contract,
· Have included all elements necessary for the performance of the specified requirements, which are either expressly stated in the RFT or contained in any supplementary information or which could reasonably be inferred therefrom,
· Have found no errors, omissions, conflicts or ambiguities in the RFT except those which I/We have brought to the attention of the Contracting Authority before the latest date for submitting queries,
· Have included for compliance with all statutory requirements applicable in Ireland and those applicable in any country where parts of the contract may be performed that are in force 7 days prior to the deadline for receipt of tenders, 
· Will not, if awarded a contract employ labour in a manner that is discriminatory in relation to gender, civil/family status, sexual orientation, religion, age, disability, race, or membership of the traveller community.
· Agree that as a condition of award, it shall be our sole responsibility to fulfil the obligations under the Contract, notwithstanding any changes in circulars, laws, regulations, taxation, duties or other factors which might arise. 
· Am/are not aware of any conflict of interest in respect of the services / goods being sought, whether the conflict concerns the Tenderer, an individual employee, sub-contractor or other.
· As  data Controller in respect of any Personal Data provided in this response, confirm that all Data Subjects (where Data Subject has the meaning given under the Data Protection Laws) whose Personal Data is provided in our response have consented to the processing of such Personal Data by us, the Contracting Authority, the Evaluation Team and the supplier of the etenders.gov.ie website, for the purposes of our participation in this Competition or that we have a legal basis for providing such Personal Data to Pobal for the purposes of its participation in this Competition.

	Signed:
	

	Name (in Capital Letters):
	

	On behalf of:
	

	Address:
	

	Telephone (Office):
	

	Telephone (Mobile):
	

	Email:
	

	Date:
	



2.2 [bookmark: _Toc241756796]Response to Qualitative Award Criteria
[bookmark: _Toc241756797]Criterion B: GIS Technical Solution & Platform Capability 
	Criterion B
	Weighting
	Maximum Marks
	Minimum Marks 60%

	
	20%
	2,000
	1200

	Title
	GIS Technical Solution & Platform Capability

	Description
	Tenderers shall describe how their proposed solution and service delivery model will support the current and future requirements of Pobal Maps. Responses should demonstrate how the Tenderer will deliver, support, maintain and enhance the GIS environment throughout the duration of the Framework Agreement. The response should clearly explain the proposed technical approach and roadmap for the ongoing evolution of the platform
Assessment will consider (not individually marked):
· Understanding of the existing Pobal Maps environment and technical architecture.
· Proposed technical approach for support, enhancement, maintenance and evolution of the GIS platform.
· Cloud migration, platform roadmap and lifecycle management approach.
· Quality assurance, testing and release management approach.

Maximum response: 10 pages


Tenderer’s Response
Please use this free text page(s) (i.e. do not type in the box) for your response.
The response must not exceed 10 x A4 pages. Text must be 10 point type and font Calibri must be used. Text must be single-spaced. Margins of at least 2 cm must be left on all sides of the page (i.e. top, bottom, left and right). Graphic materials are included within the page limit.  Any information that exceeds this limit will not be considered for evaluation by the Contracting Authority.


 
[bookmark: _Toc241756798]Criterion C: Service Delivery, Support & Continuous Improvement 
	[bookmark: _Hlk44936184]Criterion C
	Weighting
	Maximum Marks
	Minimum Marks 60%

	
	20%
	2,000
	1,200

	Title
	Service Delivery, Support & Continuous Improvement

	Description
	Tenderers shall describe their proposed approach to operational support, service management and continuous improvement throughout the Framework Agreement. Responses should demonstrate how support services will be delivered, monitored, reviewed and enhanced over time to ensure the continued effectiveness, stability and evolution of the Pobal Maps solution.
Assessment will consider (not individually marked):
· Service management and SLA approach.
· Incident, escalation, governance and reporting arrangements.
· Proactive support, and continuous improvement.
· Knowledge transfer and  strategic advice 
· Service continuity, transition planning and avoidance of supplier or technology lock-in.

Maximum response: 8 pages


Tenderer’s Response
Please use this free text page(s) (i.e. do not type in the box) for your response.
The response must not exceed 8 x A4 pages. Text must be 10 point type and font Calibri must be used. Text must be single-spaced. Margins of at least 2 cm must be left on all sides of the page (i.e. top, bottom, left and right). Graphic materials are included within the page limit.  Any information that exceeds this limit will not be considered for evaluation by the Contracting Authority.







[bookmark: _Toc241756799]Criterion D: Data, Integration, Analytics & Innovation 
	Criterion D
	Weighting
	Maximum Marks
	Minimum Marks 60%

	
	15%
	1,500
	900

	Title
	Data, Integration, Analytics & Innovation

	Description
	Tenderers shall describe their capability and approach to delivering GIS data management, system integration, analytics and innovation services in support of current and future Pobal Maps requirements. Responses should demonstrate how data, integration and analytical requirements will be delivered securely, efficiently and in a scalable manner.
Assessment will consider (not individually marked):
· Data integration, ETL and interoperability capability.
· Dynamics 365, Eircode and third-party data integration approach.
· Data management, governance, analytics and reporting capability.
· Approach to innovation, AI-enabled GIS and future analytical requirements.

Maximum response: 5 pages


Tenderer’s Response
Please use this free text page(s) (i.e. do not type in the box) for your response.
The response must not exceed 5 x A4 pages. Text must be 10 point type and font Calibri must be used. Text must be single-spaced. Margins of at least 2 cm must be left on all sides of the page (i.e. top, bottom, left and right). Graphic materials are included within the page limit.  Any information that exceeds this limit will not be considered for evaluation by the Contracting Authority.


[bookmark: _Toc241756800]Criterion E: Security, Compliance & Accessibility 
	Criterion E
	Weighting
	Maximum Marks
	Minimum Marks 60%

	
	5%
	500
	300

	Title
	Security, Compliance & Accessibility

	Description
	Tenderers shall describe how their proposed solution and service delivery arrangements will meet Pobal’s security, compliance and governance requirements. Responses should address the controls, processes and technologies that will be applied to safeguard the confidentiality, integrity and availability of Pobal data and systems.
Assessment will consider (not individually marked):
· Security architecture, governance and compliance approach.
· Identity, access management, monitoring and auditability approach
· Vulnerability, patch management and security assurance approach
· Business continuity and data residency.
· Accessibility approach and compliance with WCAG 2.1 AA and EN 301 549.


Maximum response: 4 pages



Tenderer’s Response
Please use this free text page(s) (i.e. do not type in the box) for your response.
The response must not exceed 4 x A4 pages. Text must be 10 point type and font Calibri must be used. Text must be single-spaced. Margins of at least 2 cm must be left on all sides of the page (i.e. top, bottom, left and right). Graphic materials are included within the page limit.  Any information that exceeds this limit will not be considered for evaluation by the Contracting Authority.


[bookmark: _Toc241756801]Criterion F: Resources & Key Personnel and resource business continuity 
	Criterion F
	Weighting
	Maximum Marks
	Minimum Marks 60%

	
	5%
	500
	300

	Title
	Resources & Key Personnel and resource business continuity

	Description
	Tenderers shall provide details of the personnel proposed for delivery of the Framework. Whilst resource assignments may change over the term of the Framework, the information supplied will be used to assess the experience, suitability and capability of the proposed team. Tenderers should provide short CVs/resource profiles using the template provided below
Contract Manager / Account Manager -Experienced in  contract governance, reporting, reviews, escalation and supplier management.

•	Project Manager - PRINCE2 qualification or similar.
•	GIS Solutions Architect - Demonstrated experience working with national organisations. Experience designing solutions with the Full Esri Stack, covering both out of the box and custom applications.
•	Business Analyst - Specialising in the delivery of GIS workflow driven applications.
•	GIS Developers - Demonstrate that there is capacity 2+ developers available for business continuity purposes. Skills as specified throughout this document Must demonstrate a professional working Skillset with ArcGIS Pro, publication of GIS data services, GIS data management, automation of processes using Python scripts etc.
•	SQL Database Admin - Demonstrated experience working with SQL Server databases, SQL Server Reporting Services, and Enterprise Geodatabases hosted on SQL Server environments.	Must have experience in manipulation of data within geodatabase using stored procedures, T-SQL and .NET services.
•	Infrastructure / Cloud Services Architect
- Solution design experience in Enterprise GIS solutions.
•	Test Analysts - Experience in functional testing, regression testing, bug tracking systems. Use of Selenium or similar for automated UI testing

Tenderer must also detail the business continuity arrangements in place for key resources

Assessment will consider (not individually marked):
· Suitability of the proposed team structure.
· Relevant experience of the proposed key personnel.
· Depth of GIS, technical and delivery expertise.
· Resource resilience, continuity and ability to meet Framework requirements.
Note: The same individual may fulfil more than one role, provided the Tenderer demonstrates that the individual possesses the necessary skills, experience and capacity to perform the relevant functions. However, Tenderers must demonstrate adequate resource cover and business continuity arrangements. The Contracting Authority reserves the right to assess whether the proposed resource model presents an unacceptable level of dependency on any individual resource. Where a single individual is proposed to fulfil multiple key roles, Tenderers should clearly explain how service continuity, absence cover and peak workload requirements will be managed.

CVs will be evaluated collectively as a single response.
A single score will be awarded for the overall quality and combined expertise of the proposed team.
Individual CVs will not be scored separately, and no marks will be allocated per person.

Individual CVs/Profiles: Maximum 2 pages per person
Business continuity arrangements in place for key resources: Maximum 1 page.


Tenderer’s Response
Please use this template for your response.
Resource Schedule
Tenderers must complete the table below and can expand it as necessary.
	
	Role
	Name
	Confirm CV has been provided

	1
	Contract Manager/ Account Manager
	
	☐
	2
	Project Manager
	
	☐
	3
	GIS Solutions Architect
	
	☐
	4
	Business Analyst
	
	☐
	5
	GIS Developer 1
	
	☐
	6
	GIS Developer 2
	
	☐
	7
	SQL Database Admin
	
	☐
	8
	Infrastructure / Cloud Services Architect
	
	☐
	9
	Test Analysts
	
	☐

Please Note: A team member may have more than one role.
No additional CVs beyond the maximum of nine named above will be evaluated.
Where the same individual is proposed for more than one role, a single CV/profile may be submitted, provided all relevant roles are clearly identified.
The response must not exceed 2 x A4 pages per CV and 1 x A4 page for Business continuity Arrangements. Any information that exceeds this limit will not be considered for evaluation by the Contracting Authority.
	Format of CV for Core Team Member 1.

	Name
	

	Role on the team
	

	Relevant qualifications: relevant professional qualifications (institution(s), award(s) conferred, and date(s) obtained)
	

	Years’ experience in role 
	

	Detail experience relevant to the role on the team, highlighting the necessary skills and experience highlighted in Criterion F. with examples of specific projects where the relevant experience has been gained. If the details of projects are confidential, ensure sufficient information is included to demonstrate their relevance.

	


Duplicate this CV template for each role.


Business continuity Arrangements:
Tenderer must detail the business continuity arrangements in place for key resources
The response must not exceed 1 x A4 page. Any information that exceeds this limit will not be considered for evaluation by the Contracting Authority.
	















[bookmark: _Toc241756802]Criterion G: Sustainability & Social Aspects
	Criterion G
	Weighting
	Maximum Marks
	Minimum Marks 

	
	5%
	500
	n/a

	Title
	Sustainability & Social Aspects

	Description
	Tenderers will be assessed on how they will contribute to social value and environmental sustainability in the delivery of the GIS Mapping Solution Framework.
Tenderers should demonstrate:
Social Aspects
· Their approach to promoting accessibility and inclusion beyond minimum legislative requirements, including how GIS applications, dashboards, reports and digital services can be designed to support a diverse range of users and communities.
· Their approach to training and skills development to support Pobal staff and reduce dependency on the Supplier.
· Their approach to ethical use of technology.
· How they will work collaboratively with Pobal to support continuous improvement, and effective stakeholder engagement.

Environmental Aspects
· How cloud services, infrastructure and technology resources will be managed efficiently to minimise environmental impact.
· How data management, automation and GIS processes will be designed to minimise unnecessary processing, storage and resource consumption.
· Their approach to sustainable solution design, including the use of supported platform functionality, minimising technical debt and reducing the need for unnecessary redevelopment or replacement.
· How remote support, collaboration and service delivery approaches will be used where appropriate to minimise travel and associated emissions.
Tenderers should provide practical examples where possible demonstrating how these commitments will be applied throughout the duration of the Framework Agreement.
Assessment for this section will consider (not individually marked):
· Approach to inclusion and social value.
· organisational capability development.
· Ethical use of technology and data.
· Environmental sustainability and efficient use of technology resources.

Maximum response: 2 pages



Tenderer’s Response
Please use this free text page(s) (i.e. do not type in the box) for your response.
The response must not exceed 2 x A4 pages. Text must be 10 point type and font Calibri must be used. Text must be single-spaced. Margins of at least 2 cm must be left on all sides of the page (i.e. top, bottom, left and right). Graphic materials are included within the page limit.  Any information that exceeds this limit will not be considered for evaluation by the Contracting Authority.


3 [bookmark: _Toc241756803]Confirmation Check

	Relevant Documents Completed

	I confirm that I have completed the relevant elements of this Tender Response Document
	Yes
	
	No
	

	I confirm that I have completed the Pricing Schedule in this TRD.
	Yes
	
	No
	

	I confirm that I have completed the Art. 57 declaration contained in this Tender Response Document, and I acknowledge that any changes in the circumstances confirmed in this declaration will be notified immediately to the Contracting Authority.
	Yes
	
	No
	

	I confirm that I have read and accept the terms of the Contract and/or the Framework Agreement Terms and Conditions.
	Yes
	
	No
	

	I confirm that I have opted to provide a completed European Single Procurement Document in place of Selection Criteria / Art. 57
	Yes
	
	No
	

	Where I have used an ESPD, I confirm that I will provide all relevant information promptly on request.
	Yes
	
	No
	

	I confirm I have included the required ISO certificate
	Yes
	
	No
	

	I confirm I have included an organisational chart highlighting the roles as per section 1.1
	Yes
	
	No
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