Call for Tender (CFT)
Sequence Synthesis, Transient Antibody Production & Characterisation Services
Instructions, scope of work, and evaluation criteria — to be read alongside the accompanying CFT Evaluation Workbook
Issuing organisation: National Institute for Bioprocessing Research and Training
RFT reference / Project No.: 
Date issued: 
Proposal due date: 
Point of contact: Clair Gallagher clair.gallagher@nibrt.ie, Karl Kelly karl.kelly@nibrt.ie



1. Purpose and Background
This Request for Tender (RFT) invites qualified contract research organisations (CROs) and antibody production vendors to submit a technical and commercial proposal for sequence synthesis, transient antibody production and characterisation services in support of an active discovery programme. This is a research-use programme; GMP manufacture is not required, but the issuing organisation requires vendors to demonstrate data integrity practices aligned with 21 CFR Part 11 principles where reasonably achievable, in line with our internal data governance standards.
This document sets out the purpose, scope, submission instructions, evaluation criteria, and confidentiality/IP requirements for this RFT. The detailed, individually scored technical, flexibility, and commercial requirements are set out in the accompanying RFT Evaluation Workbook and are not duplicated in full here; this document and the workbook should be read together, and the workbook is the authoritative source for the exact wording of each scored requirement.
2. Overall Scope of Work
1. Total candidates: Minimum of 500 antibodies, comprising a fixed base commitment of 100 antibodies (BLI and SPR head-to-head) plus at least 400 additional antibodies; the quantity above 500 is to be maximised within the €375,000 budget cap
1. Total budget cap: €375,000 (all-inclusive, excluding taxes unless specified by vendor). Please note that NIBRT has a non-recoverable VAT rate of 40%. The total cost to NIBRT will be the Net plus 40% of the VAT.
1. Three-stage workflow: (1) in silico sequence optimisation, gene synthesis, and validation; (2) small-scale transient expression (4 mL), with one-step purification performed directly from the 4 mL expression material where SPR is required; (3) analytics — titre and binding/affinity via BLI and/or SPR
1. Platform: CHO transient expression. The issuing organisation will supply amino acid (AA) sequences only; the vendor is responsible for AA-to-nucleic-acid (NA) back-translation and codon optimisation in-house prior to synthesis
1. Minimum batch size: approximately 20 full antibody candidates (40 individual sequences, HC + LC), or close to this figure, at each process step
Vendors must price the fixed base commitment per batch and the additional antibodies per antibody in the Pricing tab of the RFT Evaluation Workbook. The Pricing Summary tab will calculate the number of additional antibodies achievable within the €375,000 cap under each of the three analytical options described in Section 2.2.
2.1 Fixed Base Commitment — 100 Antibodies
The fixed base commitment of 100 antibodies will be analysed head-to-head by both BLI and SPR. All 100 antibodies are therefore purified, and are priced by batch in the Pricing tab.
	Requirement
	Method
	Minimum Number
	Notes

	Gene synthesis & validation
	De novo synthesis, HC + LC. Client supplies AA sequences; vendor performs AA-to-NA back-translation and codon optimisation.
	≥ 200 sequences (100 Abs), 5 batches of 40 sequences
	Variable region <300 aa: no additional cost. Vendor to state €/bp for sequences >900 bp / 300 aa, up to 3 kb, and confirm no separate charge for back-translation/codon optimisation, sequence generation, validation or expression in this size range

	Small-scale transient expression
	4 mL transient expression
	≥ 100 antibodies, 5 batches of 20
	

	Titre analysis (BLI)
	BLI, 2 biological duplicates — same instrument used for binding/affinity ranking below
	≥ 100 antibodies, 5 batches of 20
	BLI is used for both titre and binding on this programme

	Protein purification
	Standard one-step purification, performed directly from 4 mL transient expression material
	≥ 100 antibodies, 5 batches of 20
	Required for all 100, since all receive SPR affinity ranking

	BLI affinity ranking
	1 concentration (additional concentrations per Question 2 flexibility)
	≥ 100 antibodies, 5 batches of 20
	Report kon, koff and KD

	SPR affinity ranking
	1 concentration (additional concentrations per Question 2 flexibility)
	≥ 100 antibodies, 5 batches of 20
	Report kon, koff and KD



2.2 Additional Antibodies — Minimum of 400 (priced per antibody)
	Requirement
	Method
	Minimum Number
	Notes

	Gene synthesis & validation
	De novo synthesis, HC + LC (2 sequences per antibody). Client supplies AA sequences; vendor performs AA-to-NA back-translation and codon optimisation.
	Per antibody (≥ 400 in total)
	Variable region <300 aa: no additional cost. Vendor to state €/bp for sequences >900 bp / 300 aa, up to 3 kb, and confirm no separate charge for back-translation/codon optimisation, sequence generation, validation or expression in this size range

	Small-scale transient expression
	4 mL transient expression
	Per antibody (≥ 400 in total)
	

	Titre analysis (BLI)
	BLI, 2 biological duplicates
	Per antibody (≥ 400 in total)
	Applies to all additional antibodies under all three options

	Protein purification
	Standard one-step purification, performed directly from 4 mL transient expression material
	Per antibody
	Required only for antibodies receiving SPR (Option 2 or Option 3); not required for BLI only (Option 1)

	BLI affinity ranking
	1 concentration
	Per antibody
	Option 1 (BLI only) and Option 3 (BLI and SPR). Report kon, koff and KD

	SPR affinity ranking
	1 concentration
	Per antibody
	Option 2 (SPR only) and Option 3 (BLI and SPR). Report kon, koff and KD


Beyond the fixed base commitment, each additional antibody will be analysed under one of three options: Option 1 — BLI only (gene synthesis, 4 mL expression, BLI titre and BLI affinity ranking; no purification required); Option 2 — SPR only (as Option 1, but with purification and SPR affinity ranking in place of BLI affinity ranking); or Option 3 — BLI and SPR (purification plus both BLI and SPR affinity ranking). The number of additional antibodies achievable within the cap will be calculated for each option once unit prices are entered.
2.3 Optional Add-ons
Vendors are also asked to price an additional antigen concentration for BLI affinity ranking and for SPR affinity ranking of the fixed base 100 antibodies (per Question 2 flexibility). These optional add-ons are priced separately and are not counted toward the €375,000 budget cap.
3. How to Respond to This Request
Vendors must submit a completed response using the accompanying RFT Evaluation Workbook together with any supporting attachments referenced from it. Please do not submit a separate free-text technical proposal in place of the workbook; a narrative technical proposal may be attached in addition, but the workbook is the primary evaluated document.
3.1 Requirements tab
1. Each row is an individually scored requirement, grouped under four categories: Technical Capability & Platform Qualification; Flexibility & Change Management; Cost & Value; and Track Record, Case Studies & References.
1. For each row, tick the “Per Vendor” column to confirm you are responding to that requirement, and provide your full narrative response in the “Notes from Vendor” column (or reference a numbered attachment where a full answer will not fit, e.g. case study documents, CVs, or accreditation certificates).
1. Do not edit the “Max Marks” column, the requirement wording, or any cell not shaded orange — these are fixed and used for scoring.
1. Several rows explicitly request anonymised historical data from at least three comparable prior programmes (ideally batches of >100 antibodies/constructs where possible). This historical performance data is a significant component of the technical evaluation and should be as complete and specific as possible; generic assurances without supporting data will score poorly.
3.2 Pricing tabs
1. Complete the orange “Unit Price (€)” cells in the Pricing tab, for both the fixed base commitment (priced per batch) and the additional antibodies (priced per antibody). The fixed base subtotal, budget remaining, blended cost per additional antibody for each option, number of additional antibodies achievable, and total spend versus the €375,000 cap will calculate automatically in the Pricing Summary tab.
1. Do not edit quantities, batch numbers, or formulas. If your organisation requires different batch sizes to remain cost-effective, state this in your response to the batch-size flexibility requirement (Question 3), noting the minimum batch size of approximately 20 full antibody candidates (40 sequences), rather than editing the quantities directly.
1. The Pricing Summary tab reports total antibodies and total spend for Option 1 (BLI only), Option 2 (SPR only) and Option 3 (BLI and SPR) for the additional antibodies, per the BLI vs SPR flexibility requirement (Question 1), and confirms whether each option meets the programme minimum of 500 antibodies. Optional add-ons are reported separately and are not counted toward the cap.
3.3 Attachments
1. Case studies and references (anonymised where necessary)
1. Qualifications or role summaries for key analysts/scientists proposed for this programme
1. Relevant accreditations/certifications
1. Any narrative technical proposal or company overview the vendor wishes to include in addition to the workbook
4. Evaluation Criteria and Weightings
Proposals will be evaluated against the four categories below, each scored out of the points shown, for a maximum total of 1000. The full set of individually scored requirements underlying each category is set out in the Requirements tab of the RFT Evaluation Workbook.
	Award Criterion
	Weighting
	Max Score

	Technical Capability & Platform Qualification
	35%
	350

	Flexibility & Change Management
	30%
	300

	Cost & Value
	25%
	250

	Track Record, Case Studies & References
	10%
	100

	Total
	100%
	1000



Within the Technical Capability category, particular weight is placed on in silico sequence optimisation/codon optimisation and on the historical performance data requested for gene synthesis, expression, BLI, and SPR. Within the Flexibility category, particular weight is placed on the six worked examples of prior flexibility, as genuine historical evidence of how the vendor has accommodated change on comparable programmes, including at least one example of an unforeseen requirement that fell outside the scope of Questions 1–4. Within the Cost & Value category, particular weight is placed on the number of antibodies delivered within the €375,000 cap above the programme minimum of 500.
5. Confidentiality, Intellectual Property, and Data Protection
The antibody sequences, constructs, and data associated with this programme are proprietary and commercially sensitive to the issuing organisation. Vendors must treat this RFT, the accompanying workbook, and all information exchanged during this process as strictly confidential, and must not disclose them to any third party without prior written consent.
1. All antibody sequences, constructs, and data generated under this programme (including intermediate NA sequences, expression data, and BLI/SPR results) shall remain the sole intellectual property of the consortium partner designated as the IP owner, with no ownership rights retained by the vendor.
1. Vendors must confirm their data protection and information security practices for sequence and data handling (storage, transmission, and access control), in their response to the corresponding Requirements tab row.
1. Vendors must disclose whether any part of the proposed workflow would be subcontracted to a third party, and if so, confirm that equivalent confidentiality and IP obligations would be imposed on that subcontractor.
1. A mutual non-disclosure agreement may be required prior to any exchange of actual antibody sequences or detailed technical discussion beyond this RFT.
1. At study close-out or contract termination, the vendor must securely return or destroy all sequence and data holdings related to this programme and confirm this in writing.
Vendors should provide their detailed response to these points against the “IP, Confidentiality, and Data Protection” row of the Requirements tab.
6. Submission Requirements and Logistics
Tender Submissions must include at a minimum:
1. The required documentation to demonstrate the Tenderer’s economic and financial standing (Selection Criteria 3.2.A of CfT Document).
2. The required documentation to demonstrate the Tenderer’s technical competence (Selection Criteria 3.2.B of CfT Document).
3. The required documentation to demonstrate the Tenderer’s Insurance Capacity (2.21 of the CfT Document).
4. Completed “NIBRT CfT Transient Antibody Production Technical Requirements and Pricing Document”.
5. Completed Tenderer’s Statement in Appendix 3 of the CfT Document.
6. Completed Declaration as to Personal Circumstances of Tender in Appendix 4 of the CfT Document.
Please direct all questions regarding this RFT to the point of contact listed on the cover page. Vendors should not contact other staff of the issuing organisation regarding this tender.
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