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Part 1:  Introduction
__________________________________________________
The Marine Institute is Ireland’s scientific agency responsible for supporting the sustainable development of the state’s maritime area and resources. We do this through conducting applied research and providing scientific knowledge, advice and services to government, industry and other stakeholders and users.
The Institute was set up under the 1991 Marine Institute Act with the following general functions:
“to undertake, to co-ordinate, to promote and to assist in marine research and development and to provide such goods related to marine research and development, that in the opinion of the Institute will promote economic development and create employment and protect the environment.” – Marine Institute Act, 1991
General information on the Marine Institute is also available at www.marine.ie
[image: ]The Institute’s main office is located in Oranmore, Co. Galway and also has two other offices, a fisheries and climate research facility in Newport, Co. Mayo and a second office, which houses the Irish Marine Development Office, at 3 Park Place, Dublin 2.
The approximate number of users at each location is as follows:
· Oranmore – 250
· Newport – 50
· Dublin - 15

The Marine Institute’s role with respect to marine research and innovation in Ireland is dynamic and multifaceted. It serves a broad client base and is aligned to our provision of scientific advice and services. 
The Institute leads and participates in national and international research partnerships covering a diverse range of areas such as marine resource management, ecosystem assessments, biodiversity, fish genetics, climate change and its impact on our oceans and catchments, maritime economics, food safety and fish health, biodiscovery, seabed mapping, and data and spatial technologies. 
There is a requirement to collaborate with multiple external parties including Government Departments and research partners, with Video Conferencing being an established communication tool. Whilst Microsoft Teams is the primary Video Conferencing tool in use within the Marine Institute, staff will regularly connect to other platforms in order to join video conferences organised by external parties.
The Marine Institute currently operates a number of Microsoft Teams enabled meeting rooms across its estate. Four existing meeting rooms are equipped with legacy Poly video conferencing solutions that have reached the point where technology refresh is required. In addition, the Institute operates eight Logitech-based meeting room solutions which will remain in service.
The objective of this procurement is to:
· Replace four existing room-based video conferencing systems.
· Standardise the user experience across all meeting rooms.
· Maintain interoperability with Microsoft Teams.
· Establish a single co-termed support and maintenance contract covering both the newly supplied equipment and the existing Logitech meeting room estate.
· Ensure proactive vendor management, OEM support and local onsite engineering services are available throughout the contract term.
1.1 The Marine Institute invites tenders (“Tenders”) to this request for tenders (“RFT”) from economic operators (“Tenderers”) for the provision of the goods as described in Appendix 1 to this RFT (the” Goods”).

1.2 In summary, 
The Goods comprise of: 
Supply, install, configure and commission four room-based video conferencing solutions including:
· Compute appliance / Teams’ Room system.
· Camera(s).
· Audio processing equipment.
· Microphones.
· Speakers.
· Touch controller.
· Cabling and mounting hardware.
· Required software licences.
· Integration with existing room displays
· Migration from existing Poly equipment

The managed Support Services comprise of the following for a term of three (03) years (extendable by up to two twelve-month terms). 
· Scope: - four (04) newly installed conferencing systems & eight existing Logitech meeting room systems.
· OEM warranty and technical support management.
· Availability of software and firmware updates.
· Service Level Agreement with 
· Remote support and diagnostics
· 9x5 Next Business Day onsite support
· Annual preventative maintenance health checks.

1.3 This public procurement competition (the “Competition”) will be conducted in accordance with the open procedure under the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016) (the “Regulations”).  Any contract that may result from this Competition (the “Goods Contract”) will be issued for a term of three (03) years (“the Term”).

1.4 The Marine Institute reserves the right to extend the Term for a period or periods of up to twelve (12) months with a maximum of two (02) such extension or extensions on the same terms and conditions, subject to the Marine Institute’s obligations at law.

1.5	Marine Institute policy seeks to encourage participation on a fair and equal basis by Small and Medium Enterprises (“SME” s) in this Competition.  SME’s that believe the scope of this Competition is beyond their technical or business capacity are encouraged, subject to paragraph 2.5, to explore the possibilities of forming relationships with other SMEs or with larger enterprises.  Through such relationships they can participate and contribute to the successful implementation of any Goods Contract that may result from this Competition and therefore increase their social and economic benefits.

Larger enterprises are also encouraged, subject to paragraph 2.5, to consider the practical ways that SMEs can be included in the proposals to maximise the social and economic benefits of any Goods Contracts that may result from this Competition.




Part 2: Instructions to Tenderers

2.1	IMPORTANT NOTICES
2.1.1	While every effort has been made to provide comprehensive and accurate information in all notices and documents prepared for the purposes of this Competition, the Marine Institute does not accept any liability or provide any express or implied warranty in respect of any such information.  Tenderers must form their own conclusions about the solution needed to meet the requirements set out in the RFT and may wish to consult their legal advisers.
2.1.2	The Marine Institute does not bind itself to accept the lowest priced or any Tender.  This RFT does not constitute an offer or commitment to enter into a Goods Contract.
No contractual rights in relation to the Marine Institute will exist unless and until a formal written Goods Contract has been executed by or on behalf of the Marine Institute.
Any notification of preferred bidder status by the Marine Institute shall not give rise to any enforceable rights by the Tenderer.
The Marine Institute may cancel this Competition at any time prior to a formal written Goods Contract being executed by or on behalf of the Marine Institute.
The award of a Goods Contract does not confer exclusivity on the successful Tenderer.
2.1.3	This RFT supersedes and replaces any and all previous documentation, communications and correspondence between the Marine Institute and Tenderers, and Tenderers should place no reliance on such previous documentation and correspondence.
2.1.4	In this clause 2.1.4, “Data Protection Laws” means all applicable national and EU data protections laws, regulations and guidelines including but not limited to Regulation (EU) 2016/679 on the protection of natural persons with regard to the processing of personal data and on the free movement of such data, and repealing Directive 95/46/EC (the “General Data Protection Regulation”), and any guidelines and codes of practice issued by the Office of the Data Protection Commission or other supervisory authority for data protection in Ireland from time to time.
	The Marine Institute will be a Data Controller (where Data Controller has the meaning given under the Data Protection Laws) in respect of any Personal Data (where Personal Data has the meaning given under the Data Protection Laws) required to be provided by the Tenderer in response to this RFT.
	The Tenderer, as Data Controller in respect of any Personal Data provided by it in its Tender, is required to confirm in the statement required under paragraph 2.4 below that all Data Subjects (where Data Subject has the meaning given under the Data Protection Laws) whose Personal Data is provided by the Tenderer have consented to the processing of such Personal Data by the Tenderer, the Marine Institute, the Evaluation Team and the supplier of the etenders.gove.ie website, for the purposes of the participation of the Tenderer in this Competition or that the Tenderer otherwise has a legal basis for providing such Personal Data to the Marine Institute for the purposes of its participation in this Competition.

2.2 	COMPLIANT TENDERS
2.2.1	If a Tenderer fails to comply in any respect with the requirements of this paragraph 2.2.1, the Marine Institute reserves the right to reject the Tenderers Tender as noncompliant or, without prejudice to this right and subject to its obligations at law, to take any other action it considers appropriate including but not limited to:
· Seeking written clarification from the Tenderer;

· Seeking further information from the Tenderer; or

· Waiving a requirement, which in the Marine Institute’s view, is non-material or procedural.

Tenders are required:

(a) To submit all documentation which this RFT requires to be submitted with their Tender;

(b) To follow the format of this RFT and respond to each element in the order as set out in the RFT;

(c) To conform to and comply with all instructions and requirements set out in this RFT;

2.2.2	Without prejudice to the generality of paragraphs 2.2.1, failure to comply with paragraphs 2.6.1, 2.6.2 or 2.6.3 below will render the Tender non-compliant and it will be rejected.

2.3	GOODS CONTRACT
2.3.1	Tenderers should note the terms and conditions of the Goods Contract at Appendix 6 to this RFT. Tenderers may not amend the Goods Contract
2.3.2	Tenderers are required to confirm their acceptance of the terms and conditions of the goods contract by signing the Pricing Schedule at Appendix 2.  

2.4	ACCEPTANCE OF RFT REQUIREMENTS
Each Tenderer is required to accept the provisions of this RFT.
2.5	CONSORTIA AND PRIME/SUBCONTRACTORS
Where a group of undertakings (in whatever form and regardless of the legal relationship between them) come together to submit a Tender in response to this RFT, the Marine Institute will deal with all matters relating to this Competition through a single nominated entity authorised to represent all members of the group of undertakings. The Tenderer must provide details of all members of the group of undertakings and their role in the Tender and clearly set out the contact details including name, title, telephone number, postal address, facsimile number and e-mail address of the nominated entity authorised to represent the Tenderer and to whom all communications shall be directed and accepted until this Competition has been completed or terminated.  Correspondence from any other person will NOT be accepted, acknowledged or responded to.
Prior to and as a condition of award of any Goods Contract, the successful Tenderer shall be required to designate a single entity who will carry overall responsibility for the Goods Contract (the “Prime Contractor”), irrespective of whether or not tasks are to be performed by a subcontractor or other consortium member (the “Subcontractor”).

2.6	TENDER SUBMISSION REQUIREMENTS
2.6.1	Tenders must be submitted via the electronic postbox available of www.etenders.gov.ie
Only Tenders submitted to the electronic postbox will be accepted.  Tenders submitted by any other means (including but not limited to by email, fax, post or hand deliver) will NOT be accepted.

	Tenderers must ensure that they give themselves sufficient time to upload and submit all required tender documentation before the Tender Deadline (as defined in paragraph 2.6.2).  Tenderers should take into account the fact that upload speeds vary.  There is a maximum of 4GB for the total (combined) documents sent to the electronic postbox.
	In order to submit a document to the electronic postbox, please note that you must click “Submit Response”.  After submitting you can still modify and re-send your response up until response deadline.  Tenderers should be aware that the “Submit Response” button will be disabled automatically upon the expiration of the response deadline.
2.6.2	Tenders must be received not later than 10:00am on Thursday the 22nd of October 2026 (the “Tender Deadline”).  Tenders that are received late WILL NOT be considered in this Competition
2.6.3	Tenders must be submitted in English,
2.6.4	Subject to paragraph 2.14 and 2.18, each Tenderer is limited to submitting one Tender in its own capacity and Tender as part of a consortium/group of undertakings under this RFT.
2.6.5	All Tenders submitted in soft copy must be compiled such that they can be read immediately using [Word or PDF or Excel where appropriate].  The Marine Institute is not responsible for corruption in electronic documents.  Tenderers must ensure electronic documents are not corrupt.



2.7	QUERIES AND CLARIFICATIONS
2.7.1	All queries relating to any aspect of this Competition or of this RFT must be directed to the messaging facility on www.etenders.gov.ie .  Queries will be accepted no later than five (05) working days before the deadline for tender submissions unless otherwise published by the Marine Institute. For the avoidance of doubt, Tenderers may not contact the Marine Institute directly regarding any aspect of this Competition.
2.7.2	All responses to queries will be issued by the Marine Institute via the messaging facility on www.etenders.gov.ie.  Where appropriate, queries may be amalgamated.  Tenderers should note that the Marine Institute will not respond to individual Tenderers privately.
2.7.3	The Marine Institute reserves the right to issue or seek written clarifications.
2.7.4	The Marine Institute reserves the right up to three (03) working days before the closing date of the Tender Deadline, to update or amend the information contained in this document.  The Marine Institute may notify tenderers of an extension to the Tender Deadline up to one working day before the closing date. Participating Tenderers will be informed of any such amendments or extension through the eTenders website.
2.7.5	Tenderers should ensure that they register their interest in this Competition, by clicking on the “Accept” button on www.etenders.gov.ie , in order to receive all responses to queries and other updates in relation to this Competition.

2.8 	TENDERING COSTS
2.8.1	All costs and expenses incurred by Tenderers relating to their participation in this Competition including, but not being limited to, site visits, field trials, demonstrations and/or presentations shall be borne by and are a matter for discharge by the Tenderers exclusively.
2.8.2 	Without prejudice to the generality of paragraph 2.8.1, all costs and expenses relating to the supply of samples for purposes of tendering and their return after evaluation or participation in field trials (if any) will be borne exclusively by the Tenderer.

2.9	CONFIDENTALITY
2.9.1	All documentation, data, statistics, drawings, information, patterns, samples or material disclosed or furnished by the Marine Institute to Tenderers during the course of this Competition:
(a)	are furnished for the sole purpose of replying to this RFT only;
(b)	may not be used, communicated, reproduced or published for any other purpose without the prior written permission of the Marine Institute
(c)	shall be treated as confidential by the Tenderer and by any third parties (including subcontractors) engaged or consulted by the Tenderer; and
(d)	must be returned immediately to the Marine Institute upon cancellation or completion of this Competition if so, requested by the Marine Institute.

2.10	PRICING
2.10.1	All Tenderers must complete the response table at MI-CFT26-038 Appendix 2 Pricing Schedule.xlsx.
2.10.2	All prices quoted must be all-inclusive (i.e. including but not being limited to shipping, packaging, delivery, ancillary costs and all other costs/expenses), be expressed in Euro only and exclusive of VAT.  The VAT rate(s) where applicable should be indicated separately.  
2.10.3	Tenderers must confirm that all prices quoted in the Tender will remain valid for 120 days commencing from the Tender Deadline. NOTE: This validity period may be extended by agreement between the Marine Institute and awarded / participating tenderers.
2.10.4	Any currency variations occurring over the term of the Goods Contract shall be borne by the Tenderer.
2.10.5	Payments for Goods provided pursuant to this RFT shall be subject to and made in accordance with the Goods Contract at Appendix 3 to this RFT. The payment schedule shall be as follows 
I. Goods, equipment & installation services - upon completion of installation, testing and handover of the room Video conferencing solution. 
II. Support Services: In advance upon contract signing, annually thereafter. 
2.10.6	Tenderers must provide a pricing mechanism for Years 4 and 5 (if the extension option is exercised), using one of the following approaches: 
· Consumer Price Index (CPI) Adjustment:
Prices are fixed with price adjustment permitted in line with the Consumer Price Index
OR
· Defined Discount Model:
 A fixed % discount that will apply to the RRP

2.10.7	The Tenderer shall bear all risks associated with cost increases during the contract.
2.10.8	Tenderers must clearly identify in MI-CFT26-038 Appendix 2 Pricing Schedule.xlsx details of any discount structures offered. The proposed approach must be clearly defined.

2.10.9	Tenderers must ensure that: 
· All costs associated with delivery of the services are included in the pricing submission;
· No additional or hidden costs will apply beyond those identified in Appendix 2;
· Any optional items offered are clearly identified and separately costed.

2.10.10	Any narrative explanations required to support the pricing submission must be clearly documented in the tender response document and cross-referenced where appropriate in the Appendix 2 Pricing Schedule.xlsx.



2.11	ENVIRONMENTAL, SOCIAL AND LABOUR LAW
In the performance of any Goods Contract awarded, the successful Tenderers and their subcontractors (if any), shall be required to comply with all applicable obligations in the field of environmental, social and labour law that apply at the place where the goods are provided, that have established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Schedule 7 of the Regulations.
2.12	PUBLICITY
No publicity regarding this Competition or any Goods Contract pursuant to this Competition is permitted unless and until the Marine Institute has given its prior written consent to the relevant communication.
2.13 	REGISTRABLE INTEREST
Any Registrable interest involving any Tenderer or Subcontractor and the Marine Institute, members of the Government, members of the Oireachtas, or employees and officers of the Marine Institute and their relatives must be fully disclosed in the Tender or, in the event of this information only coming to the notice of the Tenderer or Subcontractor after the submission of a Tender, just be communicated to the Marine Institute immediately upon such information becoming known to the Tenderer or Subcontractor.
The terms “Registrable Interest” and “Relative” shall be interpreted as per Section 2 of the Ethics in Public Office Acts 1995 and 2001, copies of which are available at www.irishstatutebook.ie.  The Marine Institute will, at its absolute discretion, decide on the appropriate course of action, which may in appropriate circumstances include eliminating a Tenderer from this Competition or terminating any Goods Contract entered into by a Tenderer.
2.14	ANTI-COMPETITIVE CONDUCT
Tenderers’ attention is drawn to the Competition Act 2002 (as amended, the “2002 Act”).  The 2002 Act makes it a criminal offence for Tenderers to collude on prices or terms in a public procurement competition.
2.15	INDUSTRY TERMS USED IN THIS RFT
Where reference is made to a particular item, source, process, trademark, or type in this RFT then all such references are to be given the meaning generally understood in the relevant industry and operational environment.
2.16 	FREEDOM OF INFORMATION
2.16.1	Tenderers should be aware that, under the Freedom of Information Act 2014 and the European Communities (Access to Information on the Environment) Regulations 2007 to 2014, information provided by them during this Competition may be liable to be disclosed.
2.16.2	Tenderers are asked to consider if any of the information supplied by them in their Tender should not be disclosed because of its confidentiality or commercial sensitivity.  If Tenderers consider that certain information is not to be disclosed because of its confidentiality or commercial sensitivity, Tenderers must, when providing such information, clearly identify the specific sections of their Tender containing such information and specify the reasons for its confidentiality or commercial sensitivity.  For the avoidance of doubt Tenderers may not assert confidentiality or commercial sensitivity over the entire Tender but must clearly identify the specific section containing such information.  If Tenderers do not identify information as confidential or commercially sensitive, it is liable to be released in response to a request under the above legislation without further notice to or consultation with the tenderer.  The Marine Institute will, where possible, consult with Tenderers about confidential or commercially sensitive information so identified before making its decision on a request received.  The Marine Institute accepts no liability whatsoever in respect of any information provided which is subsequently released (irrespective of notification) or in respect of any consequential damage suffered as a result of such obligations.

2.17	TAX CLEARANCE
It will be a condition of any Goods Contract pursuant to this Competition that the successful Tenderer(s) shall, for the term of such contract(s), comply with all applicable EU and domestic tax laws.  Tenderers are referred to www.revenue.ie for further information.  Prior to the award of any Goods Contract arising out of this Competition the successful Tenderer shall be required to supply its Tax Clearance Access Number and Tax Reference Number to facilitate online verification of their tax status by the Marine Institute. By supplying these numbers, the successful Tenderer acknowledges and agrees that the Marine Institute has the permission of the successful Tenderer to verify its tax cleared position online.
2.18 	CONFLICTS OF INTEREST
Any conflict of interest or potential conflict of interest on the part of a Tenderer, Subcontractor or individual employee(s) or agent(s) of a Tenderer or Subcontractor(s) must be fully disclosed to the Marine Institute as soon as the conflict or potential conflict is or becomes apparent.  Tenderers are required to declare that the preparation of their Tender was carried out independently.  In the event of any actual or potential conflict of interest, the Marine Institute may invite Tenderers to propose means by which the conflict of interest might be removed and in circumstances where there are links between Tenderers, the Marine Institute may seek further information to confirm the Tenders have been prepared independently.  The Marine Institute will, at its absolute discretion, decide on the appropriate course of action, which may in appropriate circumstances include eliminating a Tenderer from this Competition or any Mini-Competition or terminating any Framework Agreement or Goods Contract entered into by a Tenderer.
2.19	WITHDRAWAL FROM THIS COMPETITION
Tenderers are required to notify the Marine Institute immediately via the e-tenders website, if at any stage they decide to withdraw from this Competition.
2.20 	SITE VISIT
2.20.1 	“Not used”
2.20.2	“Not used”
	

2.21	INSURANCE
2.21.1	The successful Tenderer shall be required to hold for the term of the Services Contract the following insurances:

	Type of Insurance                                                  Indemnity Limit 
 

	Employers’s Liability  
	€12.7 million 

	Public Liability  
	€2.6million 

	Product Liability  
	€6.5million 

	Professional Indemnity  
	€1.5million 



 
2.21.2	By submitting a response to this competition, Tenderers confirm that, if awarded a Services Contract under this Competition, (i) they will, from the Effective Date of the Services Contract (as defined in the Services Contract), obtain and hold the types and levels of insurance as specified in the Selection Criteria, (ii) the territorial limits and jurisdiction of its insurance policies include Ireland and (iii) they are not aware of any exclusions, restrictions, conditions or warranties or, in the case of policies with an aggregate limit of indemnity, any outstanding claims, which could have a material adverse impact on the level of coverage specified above.  A formal confirmation from the Tenderer’s insurance company or broker to this effect will be requested from the successful Tenderer(s) prior to the award of (and shall be a condition of) any Services Contract.
 
2.21.3	The successful Tenderer will during the term of the Services be required to:
(a)	immediately advise the Marine Institute of any material change to its insured status; 
(b)	produce proof of current premiums paid upon request;
(c)	produce valid certificates of insurance upon request.


2.22	SAMPLES
2.22.1	“Not used”


Part 3: 	Selection and Award Criteria
__________________________________________________
3.1	COMPLIANT TENDERS
3.1	Only those Tenderers who have: -
(a)	Submitted compliant Tenders pursuant to paragraph 2.2 above, and 
If a Tenderer does not, upon request by the Marine Institute, provide evidence which is considered by the Marine Institute as sufficient to demonstrate (i) its fulfilment of the Selection Criteria (or any one of them) in accordance with this RFT and (ii) the absence of Exclusion Ground, it shall be excluded from further participation in this Competition.
If a Tenderer does not, upon request by the Marine Institute, provide evidence which is considered by the Marine Institute as sufficient to demonstrate (i) the fulfilment by any Subcontractor on whose capacity the Prime Contractor relies of the Selection Criteria (or any one of them) in accordance with this RFT and (ii) the absence of Exclusion Grounds in respect of any Subcontractor, or the reliability of any Subcontractor despite the existence of a relevant Exclusion Ground, it shall be excluded from further participation in this Competition unless it replaces the Subcontractor with one which meets all relevant requirements of this RFT.

3.2	SELECTION CRITERIA	
3.2	Tenderers will either pass OR fail each of the Selection Criteria in this part 3.2.  A Tenderer who fails a selection criterion will be excluded from participating in this Competition.
3.2.A 	Not Used 
3.2.B 	Technical and Professional Ability
Tenderers must declare that they satisfy the technical and professional requirement(s) set out below and that they are able, upon request and without delay, to provide the supporting documentation specified below to the Marine Institute in each case.
	
	Technical and Professional Ability
	Weighting

	1
	Delivery Date 
Delivery is required by 31st December 2026. Tenderers must confirm that they can supply all equipment by this date.

	Pass/Fail

	2


	The proposed equipment manufacturer shall maintain a certified Environmental Management System to ISO 14001 or equivalent internationally recognised standard.

	Pass/Fail

	3
	All supplied equipment shall comply with applicable EU RoHS and WEEE Directives.


	Pass/Fail



3.3	Awards Criteria
3.3.1	The Goods Contract will be awarded on the basis of the most economically advantageous tender(s) as identified in accordance with the tender criteria.

IMPORTANT NOTICE – Tenderers should read Annex 1 when responding to this section of
the RFT.  A total of 60 marks will be awarded in this phase.  Please note respondents may
only proceed to Financial Evaluation if they:

	Obtain 60% or more of the total available marks in this section; AND 
Obtain 50% or more of the marks available for each individual criterion listed below.
	If fewer marks than specified above are obtained, tenders will be eliminated.
	No
	Quality Criteria
	Maximum Marks Available 
	Minimum Score Required

	4
	Technical Solution

Tenderers must comprehensively describe their proposed solution clearly demonstrating how the solutions meet the functional requirements listed in Appendix 1, including.
· Functionality and room design
· Audio/video performance
· Teams’ integration and management capabilities
· Security and lifecycle management

Tenderers should demonstrate:
· Proposed architecture.
· Room design approach.
· Device management capabilities.
· User experience.
· Future scalability.
	300
	150

	5
	Implementation & Migration
Tenders must describe
· Project methodology
· Installation approach
· Testing and training

Tenderers should demonstrate:
· Proposed project management methodology.
· Named project manager.
· Governance and communication arrangements.
· Risk and issue management process.
· Resource plan and implementation team structure.
· Proposed implementation schedule.
· Details of at least three comparable Microsoft Teams Rooms deployments completed within the last five years. References to be supplied upon request (pending award)
· Documentation & Knowledge transfer
	100
	50

	6
	Support & Managed Services
Tenders must describe
· Service desk capability
· OEM support arrangements
· NBD onsite support capability
· Reporting and service management

Tenders should demonstrate
· Service delivery model.
· Escalation process.
· Support organisation structure.
· Support team capacity and location
· Experience supporting mixed-vendor meeting room estates.
· Availability of certified technical resources.
· Financial and organisational capacity to provide support to required sites.

	200
	100

	
	Total Points

	600
	360



Financial Evaluation: 
If tenderers achieve sufficient scores in the criteria above, they will then be evaluated based on cost.
Financial Evaluation: 
If tenderers achieve sufficient scores in the criteria above, they will then be evaluated based on cost.
IMPORTANT NOTICE – Tenderers should read Appendix 1 (Requirements and Specifications) and Appendix 2 (Pricing Schedule) carefully when responding to this section of the RFT. 
The cost criterion carries a maximum score of 400 marks. 
The tenderer with the lowest Evaluated Price will receive 400 marks. All other compliant tenders will receive a proportionate score calculated as:
Cost Score = (Lowest Evaluated Price ÷ Tenderer's Evaluated Price) × 400.
	No
	Criteria
	Max Points 

	7
	Cost
Please complete MI-CFT26-038 Appendix 2 Pricing Schedule.xlsx 
	400

	
	Total Marks Available
	1000



3.4	PRESENTATION OF PROPOSALS
“Not Used”
3.5	STANDSTILL PERIOD
3.5.1	Not relevant 
3.6	RETURN OF SIGNED CONTRACTS
3.6.1	The successful Tenderer must sign and return the Goods Contract to the Marine Institute.  A signed Goods Contract returned by the successful Tenderer is not binding on the Marine Institute until the Marine Institute has signed the Goods Contract in accordance with paragraph 2.1.2 above.
3.6.2	Please note that the successful tenderer will be offered the contract through the etenders system. It is a requirement that the successful tenderer accept or decline the award on the platform. The etenders system will notify the successful tenderer when the offer has been made. Marine Institute staff may follow up to ensure this step is completed.


Appendix 1: Requirements and Specifications
_______________________________________________________________
Tenderers must address each of the issues and requirements in this part of the RFT and submit 
a detailed description in each case which demonstrates how these issues and requirements will 
be dealt with/met and their approach to the proposed delivery of the Goods.  A mere 
affirmative statement by the Tenderer that it can/will do so or a reiteration of the tender requirements is NOT sufficient in this regard.


This is an Open Invitation to Tender where suitably qualified applicants are invited to respond. 
The Marine Institute currently operates a number of Microsoft Teams enabled meeting rooms across its estate. Four existing meeting rooms are equipped with legacy Poly video conferencing solutions that have reached the point where technology refresh is required. In addition, the Institute operates eight Logitech-based meeting room solutions which will remain in service.
The objective of this procurement is to:
· Replace four existing room-based video conferencing systems.
· Standardise the user experience across all meeting rooms.
· Maintain interoperability with Microsoft Teams.
· Establish a single co-termed support and maintenance contract covering both the newly supplied equipment and the existing Logitech meeting room estate.
· Ensure proactive vendor management, OEM support and local onsite engineering services are available throughout the contract term.

Scope:

Equipment Refresh
Supply, install, configure and commission four room-based video conferencing solutions including:
· Compute appliance / Teams Room system.
· Camera(s).
· Audio processing equipment.
· Microphones.
· Speakers.
· Touch controller.
· Cabling and mounting hardware.
· Required software licences.
· Integration with existing room displays where practical.
· Migration from existing Poly equipment.

Installation Services
The successful Tenderer shall:
· Conduct a site survey.
· Produce room design documentation.
· Install and configure all equipment.
· Perform user acceptance testing.
· Provide administrator and end-user training.
· Remove and dispose of legacy equipment where requested.

Managed Support Services
The successful Tenderer shall provide support services for:
· Four newly installed conferencing systems.
· Eight existing Logitech meeting room systems.
The support service shall include:
· Single point of contact.
· OEM software technical support
· Availability of software and firmware updates.
· Service Level Agreement with 
· Incident management.
· Remote support and diagnostics
· 9x5 Next Business Day onsite support
· Annual preventative maintenance health checks.

Technical Requirements

Mandatory Requirements
The proposed solution shall:
Teams Compatibility
· Be Microsoft Teams Rooms certified.
· Support native Microsoft Teams meetings.
· Support calendar integration with Microsoft 365.
Audio & Video
· Support HD or higher video quality.
· Provide automatic camera framing.
· Support speaker tracking or equivalent intelligent meeting functionality.
· Provide echo cancellation and noise suppression.
Management
· Support centralised management.
· Support remote monitoring and troubleshooting.
· Support firmware and software lifecycle management.
Security
· Support secure remote administration.
· Support vendor security updates.
· Support modern authentication methods.
· Comply with current Microsoft Teams Rooms security recommendations.
Interoperability
· Support connection to existing displays and room peripherals where feasible.
· Support USB device mode or equivalent interoperability functionality.

Support Service Requirements
Contract Term
Initial Contract Period:
· 3 Years
Optional Extensions:
· +1 Year
· +1 Year
Maximum Duration:
· 5 Years

Service Levels

Support services provided 9am-5pm Monday-Fri (excluding Bank Holidays)
	Priority
	Response
	Resolution Target

	Critical Room Outage
	2 Hour
	NBD Onsite

	High Impact
	4 Hours
	2 Business Days

	Medium
	8 Hours
	5 Business Days

	Low
	1 Business Day
	Scheduled



Remote & Onsite Support
The Tenderer shall provide:
· Remote and onsite engineering capability to Marine Institute sites as follows
· Rinville, Oranmore, Co. Galway. H91 R673.
· 3 Park Place, Hatch Street, Dublin 2
· Furnace Newport, Co Mayo, F28 PF65
· Next Business Day onsite attendance where remote support fails to resolve issue.
· Access to replacement equipment where required.
· Break-fix engineering services.

OEM Support
Tenderers shall demonstrate:
· Authorised reseller/integrator status.
· Access to OEM escalation paths.
· Access to manufacturer-certified engineers.
· Ability to manage warranty claims on behalf of the Institute.
· Access to software/firmware updates and patches

Tenderer Experience Requirements
Tenderers shall provide evidence of:
· At least three comparable Microsoft Teams Rooms deployments completed within the last five years.
· Experience supporting mixed-vendor meeting room estates.
· Availability of certified technical resources.
· Financial and organisational capacity to provide support to required sites.


Existing Equipment

Equipment to be replaced
The following equipment is deployed to 4 meeting rooms (Dublin meeting room, Newport meeting room, Great Sole Bank (Oranmore) & CEO Office (Oranmore) with existing cabling (HDMI) running from the wall mounted TV & Camera and the meeting room table.

Meeting room layouts can be found in the Meeting room floor plans.docx 



	Equipment in place
	Part Number

	Poly G80-T (Polycom) MTR Bundle / Microsoft Teams Video Conferencing System comprising of 
Poly GC-8 + Lenovo ThinkSmart, Edition Tiny PC + Poly Trio C60 + Poly EagleEye Director II (Native Teams)
	7230-86730

	Poly Universal Camera Mounting for EagleEyeIV-12x and 4x
	2215-68675-001

	Poly (Polycom) TRIO C60, TEAMS Smart Conference Phone
	2200-86590-019

	Logitech Swytcher
	952-000010



Equipment to be retained and supported
	Boardroom, Oranmore
	
	
	
	

	Asset Tag
	Description
	Serial Number
	Warranty Expiry
	Purchase Date
	Warranty Expiry

	
	Aver CAM570 4K Dual Lens Tracking Camera
	5313487100072
	17-Dec-28
	17-Dec-25
	3 Years

	WMI8009
	TP-Link 8-Port Gigabit Switch TL-SG1008P
	22432N9004957
	17-Dec-27
	17-Dec-25
	2 Years

	MI8010
	EXTRON Amplifier XPA 2001-100V
	A33JVFY 
	17-Dec-28
	17-Dec-25
	3 Years

	MI8011
	Logitech Tap
	2531WDA041W8
	17-Dec-30
	17-Dec-25
	5 Years

	MI8012
	EXTRON PRO 250 xi w/LinkLicense
	A2NMPM4 
	17-Dec-28
	17-Dec-25
	3 Years

	MI8013
	ASUS NUC PRO
	S4ARYZ005240D5P
	17-Dec-30
	15-Dec-25
	5 Years

	MI8014
	P300-IMX AUDIO CONFERENCING PROCESSER
	3EG02018627
	17-Dec-27
	17-Dec-25
	2 Years

	MI8015
	SHURE MXA902W-S-60CM Ceiling MIC
	6EH15162316
	17-Dec-27
	17-Dec-25
	2 Years

	MI8016
	Cloud CS-C8 Ceiling Speaker
	CSC8W-220500123
	17-Dec-30
	17-Dec-25
	5 Years

	MI8017
	Cloud CS-C8 Ceiling Speaker
	CSC8W-220500124
	17-Dec-30
	17-Dec-25
	5 Years

	MI8018
	Cloud CS-C8 Ceiling Speaker
	CSC8W-220500125
	17-Dec-30
	17-Dec-25
	5 Years

	MI8019
	Cloud CS-C8 Ceiling Speaker
	CSC8W-220500126
	17-Dec-30
	17-Dec-25
	5 Years

	MI8020
	Cloud CS-C8 Ceiling Speaker
	CSC8W-220500127
	17-Dec-30
	17-Dec-25
	5 Years

	MI8021
	Cloud CS-C8 Ceiling Speaker
	CSC8W-220500128
	17-Dec-30
	17-Dec-25
	5 Years

	
	
	CSC8W-220500129
	17-Dec-30
	17-Dec-25
	5 Years

	Rockall Meeting Room, Oranmore
	
	
	
	

	Asset Tag
	Description
	Serial Number
	Warranty Expiry
	Purchase Date
	Warranty Expiry

	MI8028
	Rally Mic Pod
	2536ZB7169Y9
	15-Dec-30
	15-Dec-25
	5 Years

	MI8030
	Rally Mic Pod
	2536ZBW166C9
	15-Dec-30
	15-Dec-25
	5 Years

	MI8031
	Logitech Extend
	2517VSHT0RN9
	15-Dec-30
	23-Dec-25
	5 Years

	MI8034
	Logitech Tap IP
	2529FDQ01A29
	15-Dec-30
	15-Dec-25
	5 Years

	MI8036
	Rally Bar
	2523FDF04959
	15-Dec-30
	15-Dec-25
	5 Years

	
	
	
	
	
	

	Slyne Meeting Room, Oranmore
	
	
	
	

	Asset Tag
	Description
	Serial Number
	Warranty Expiry
	Purchase Date
	Warranty Expiry

	MI8027
	Rally Mic Pod
	2536ZBZ169W9
	15-Dec-30
	15-Dec-25
	5 Years

	MI8029
	Rally Mic Pod
	2536ZB7166J9
	15-Dec-30
	15-Dec-25
	5 Years

	MI8032
	Logitech Extend
	2517VSLT0RM9
	15-Dec-30
	23-Dec-25
	5 Years

	MI8033
	Logitech Tap IP
	2529FDF01J89
	15-Dec-30
	15-Dec-25
	5 Years

	MI8035
	Rally Bar
	2529FDP066J9
	15-Dec-30
	15-Dec-25
	5 Years

	
	
	
	
	
	

	Erris Meeting Room, Oranmore
	
	
	
	

	Asset Tag
	Description
	Serial Number
	Warranty Expiry
	Purchase Date
	Warranty Expiry

	MI7792
	Logitech Tap IP
	2350FDJXXEM8
	27-Nov-27
	27-Nov-24
	3 Years

	MI7369
	Rally Mic Pod
	2432ZB58MN18
	27-Nov-27
	27-Nov-24
	3 Years

	MI7373
	Logitech Extend
	2433WDNTKZCB
	27-Nov-27
	27-Nov-24
	3 Years

	MI7368
	Rally Mic Pod
	2426LZ52S968
	27-Nov-27
	27-Nov-24
	3 Years

	
	Rally Bar
	
	27-Nov-27
	27-Nov-24
	3 Years

	
	
	
	
	
	

	Porcupine Meeting Room, Oranmore
	
	
	
	

	Asset Tag
	Description
	Serial Number
	Warranty Expiry
	Purchase Date
	Warranty Expiry

	MI7794
	Logitech Tap IP
	2404FDJX3PE8
	27-Nov-27
	27-Nov-24
	3 Years

	MI7371
	Rally Mic Pod
	2426LZ52SAN8
	27-Nov-27
	27-Nov-24
	3 Years

	MI7374
	Logitech Extend
	2433WDHTKNJ8
	27-Nov-27
	27-Nov-24
	3 Years

	MI7372
	Rally Mic Pod
	2426LZ52SA58
	27-Nov-27
	27-Nov-24
	3 Years

	MI7795
	Rally Bar
	2427FD1LVM68
	27-Nov-27
	27-Nov-24
	3 Years

	
	
	
	
	
	

	Arklow Bank Meeting Room, Oranmore
	
	
	
	

	Asset Tag
	Description
	Serial Number
	Warranty Expiry
	Purchase Date
	Warranty Expiry

	MI7797
	Tap IP
	2411FDJX9648
	27-Nov-27
	27-Nov-24
	3 Years

	MI7365
	Rally Mic Pod
	2426LZ52SAR8
	27-Nov-27
	27-Nov-24
	3 Years

	MI7375
	Logitech Extend
	2433WDKTKN28
	27-Nov-27
	27-Nov-24
	3 Years

	MI7364
	Rally Mic Pod
	2426LZ52SA08
	27-Nov-27
	27-Nov-24
	3 Years

	MI7796
	Rally Bar
	2425FD2JVFC2
	27-Nov-27
	27-Nov-24
	3 Years

	
	
	
	
	
	

	Kish Bank Meeting Room, Oranmore
	
	
	
	

	Asset Tag
	Description
	Serial Number
	Warranty Expiry
	Purchase Date
	Warranty Expiry

	MI7790
	Tap IP
	2411FDJX8TN8
	27-Nov-27
	27-Nov-24
	3 Years

	MI7363
	Rally Mic Pod
	2426LZ52SA18
	27-Nov-27
	27-Nov-24
	3 Years

	MI7376
	Logitech Extend
	2433WD3TKZGB
	27-Nov-27
	27-Nov-24
	3 Years

	MI7362
	Rally Mic Pod
	2432ZBZ8MMZ8
	27-Nov-27
	27-Nov-24
	3 Years

	MI7791
	Rally Bar
	2427FD1LV6A2
	27-Nov-27
	27-Nov-24
	3 Years

	
	
	
	
	
	

	Brendan the Navigator Meeting room, Oranmore
	
	
	
	

	Asset Tag
	Description
	Serial Number
	Warranty Expiry
	Purchase Date
	Warranty Expiry

	MI7370
	PC TEAMS-LOGNUC11TNKI5
	BTTN3340007Y
	14-Dec-25
	14-Dec-23
	2 Years

	MI7568
	Logitech Teams – Touch Screen
	2337WD043B48
	14-Dec-25
	14-Dec-23
	2 Years

	MI7569
	Avermedia CAM570 4K Dual Lens Audio Tracking Camera
	5312018300121
	14-Dec-26
	14-Dec-23
	3 Years

	MI7156
	Shure Audio Conferencing Processor
	3CH28941434
	14-Dec-25
	14-Dec-23
	2 Years

	MI7155
	Shure Ceiling Array Microphone, Square, White, 60 cm
	3CI03622505
	14-Dec-25
	14-Dec-23
	2 Years

	MI7154
	Shure Ceiling Array Microphone, Square, White, 60 cm
	3CI03612907
	14-Dec-25
	14-Dec-23
	2 Years

	MI7153
	AV Series 12-Port/8 PoE+ Gigabit Managed Switch
	AMS1208P11221397
	14-Dec-26
	14-Dec-23
	3 Years

	MI7152
	Harmonic Design HD C7CX Commercial Stick
	22156209
	14-Dec-25
	14-Dec-23
	2 Years

	MI7151
	Harmonic Design HD C7CX Commercial Stick
	22256255
	14-Dec-25
	14-Dec-23
	2 Years

	MI7150
	Power soft Mezzo 602AD | 2 x 200W @ 2 Ohms
	1083986
	14-Dec-25
	14-Dec-23
	2 Years

	MI7150
	Extron IPCP Pro 250 with Link Licence
	A2NMDPO
	14-Dec-26
	14-Dec-23
	3 Years





Appendix 2: Pricing Schedule
To: The Marine Institute

From (Name of Tenderer): ___________________________________________________________
I/We have reviewed the Invitation to Tender for Video Conferencing Equipment and Associated Services and do hereby offer to provide the goods and services set out therein, as may be required by the Marine Institute, in exchange for the following fee which is inclusive of all costs, overheads and expenses:

	COST ITEM

	Cost in Euro (€ ) ex VAT

	Goods / Equipment
	

	Installation Services
	

	3yr Support Services
	

	4-5yr Support Services
	

	Delivery
	

	Customs / Duty if relevant
	

	Any other relevant Costs
	

	
TOTAL CONTRACT COST

	
€



NOTE: Delivery under Incoterms DDP Galway 2020 is preferred. The tenderer is requested to provide HS commodity code, Country of Origin and Country of Consignment for any other delivery terms proposed.

Fee is to be quoted in Euro (€), excluding VAT and must include travel, subsistence and incidentals.
1. If awarded this contract, the Tenderer accepts the terms of the MI-CFT26-038 provision of Video Conferencing Equipment and Associated Services Contract
2. The tender has completed MI-CFT26-038 Appendix 2 Pricing Schedule.xlsx and has included all associated costs
3. The Tenderer agrees to keep this offer open for acceptance by the Marine Institute for a period of 120 days from the deadline date for receipt of Tenders. NOTE: This validity period may be extended by agreement between the Marine Institute and awarded / participating tenderers.
4. The Tenderer has read and confirms its acceptance of the Instructions to Tenders. 
5. The Tenderer agrees to treat the details of this offer, together with any subsequent correspondence or contract, as private and confidential. 
6. The Tenderer acknowledges that the Marine Institute shall not be responsible for any costs incurred by in the preparation of its Tender or any associated work effort, howsoever arising.
7. The Tenderer acknowledges that the essence of the public procurement process is that the Marine Institute shall receive bona fide competitive tenders from all Tenderers. In recognition of this principle, the Tenderer certifies that this is a bona fide tender, intended to be competitive, and that it has not fixed or adjusted the amount of the tender by or under or in accordance with any agreement or arrangement with any other Tenderer. The Tenderer is aware of the prohibitions contained in Article 101 of the Treaty on the Functioning of the European Union (TFEU) and the Competition Act 2002.

Dated this	 ________ day of _______________2026
Signature: 	_____________________________________
Print Name: 	_____________________________________
Address: 	_____________________________________
Contact No:	_____________________________________























Appendix 3:  Meeting Room Floor Plans
See additional document Appendix 4 VC Meeting room floor plans MI-CFT26-038.docx 
























Appendix 4: Declaration as to Personal Circumstances of Tenderer 

Re: MI-CFT26-038 Call for Tenders for the provision of Video Conferencing Equipment and Associated Services 
NAME:		[Click here and insert name] ADDRESS:	[Click here and insert address]
I, [Click here and insert name of Declarant], having been duly authorised by [Click here and insert name of entity] sincerely declare that [Click here and insert name of entity] itself or any person who has is a member of the administrative, management or supervisory body of [Click here and insert name of entity] or has powers of representation, decision or control in [Click here and insert name of entity]:
(a) Has never been the subject of a conviction for participation in a criminal organisation, as defined in Article 2 of Council Framework Decision 2008/841/JHA.

(b) Has never been the subject of a conviction for corruption, as defined in Article 3 of the Convention on the fight against corruption involving official of the European Communities or official of Member States of the European Union and Article 2(1) of Council Framework Decision 2003/568/JHA as well as corruption as defined in the national law of the Marine Institute or [Click here and insert name of entity].

(c) Has never been the subject of a conviction for fraud within the meaning of Article 1 of the Convention on the protection of the European Communities’ financial interests.

(d) Has never been the subject of a conviction for terrorist offences or offences lined to terrorist activities, as defined in Articles 1 and 3 of Council Framework Decision 2002/475/JHA respectively, or for inciting or aiding or abetting or attempting to commit an offence, as referred to in Article 4 of that Framework Decision.

(e) Has never been the subject of a conviction for money laundering or terrorist financing, as defined in Article 1 of Directive 2005/60/EC of the European Parliament and of the Council.

(f) Has never been the subject of a conviction for child labour and other forms of trafficking in human beings as defined in Article 2 of Directive 2011/36/EU of the European Parliament and of the Council.

(g) Is not in breach and has not breached its obligations relating to the payment of taxes or social security contributions.

(h) That the preparation of the tender was carried out independently.

(i) Has, in the performance of all public contracts, complied with applicable obligations in the field of environmental, social and labour law that apply at the place where the works are carried out or the goods provided, that have been established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Schedule 7 of the European Union (Award of Public Authority Contracts) Regulations 216 (Statutory Instrument 284 of 2016).

(j) Is not bankrupt or the subject of insolvency or winding-up proceedings, its assets are not being administered by a liquidator or by the court, it is not in an arrangement with creditors, its business activities are not suspended nor is it in any analogous situation arising from a similar procedure under national laws and regulations.

(k) Is not guilty of grave professional misconduct.

(l) Has not entered into agreements with other economic operators aimed at distorting competition.

(m) Is not aware of any conflict of interest due to its participation in the Competition.

(n) Has not had any prior involvement in the preparation of the Competition

(o) Has not shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions.

(p) Is not guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the Selection Criteria for this Competition and did not withhold such information and did not fail or is not able to submit supporting documents in respect of this Competition as required under Regulation 59 of the European Union (Award of Public Authority Contracts) Regulations 2016 (Statutory Instrument 284 of 2016).

(q) Has not undertaken to unduly influence the decision-making process of the Marine Institute in respect of the Competition or obtain confidential information that may confer upon its undue advantages in respect of the Competition; or negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.

I understand and acknowledge that the provision of inaccurate or misleading information in this declaration may lead to my business/firm/company/partnership being excluded from participation in this or future tenders, and I make this solemn declaration conscientiously believing the same to be true and by virtue of the Statutory Declarations Act, 1938.  This declaration is made for the benefit of the Marine Institute.

________________________________		_______________________________
Signature of Declarant				Name of Declarant in print or block capitals

Appendix 5:  Tenderers’ Statement
Tenderers shall complete and return the following form of Tenderers’ Statement printed on 
the Tenderers’ headed notepaper (where applicable) and signed by the Tenderer.	

TENDERERS’ STATEMENT
TO: Marine Institute
RE: MI-CFT26-038 Call for Tenders for the provision of Video Conferencing Equipment and Associated Services 
Having examined your Request for Tenders (the “RFT”) including the instructions to Tenderers, the Selection and Award Criteria, the Requirements and Specifications and the Terms and Conditions of the Services Contract we hereby agree and declare the following:
1. We understand the nature and extent of the Services required to be delivered as described in Requirements and Specifications at Appendix 1 to the RFT.

2. We accept all of the Terms and Conditions of the RFT.

3. We accept all the Selection and Award Criteria as set out in Part 3 of the RFT.

4. We agree to provide the Marine Institute with the Services in accordance with the RFT and our Tender.

5. We agree that, if awarded any Services Contract, we shall, in the performance of such contract, comply with all applicable obligations in the field of environmental, social and labour law.

6. We confirm that we have complied with all requirements as set out at Part 2 of the RFT.

7. We confirm that all prices quoted in our Tender will remain valid for the period of time commencing from the Tender Deadline, as specified at paragraph 2.10.3 of the RFT.

8. We shall, if awarded any Services Contract under the RFT, have in place on the Effective Date of the Services Contract all insurances (if any) as required by paragraph 2.21.1 of the RFT.


9. We confirm that all Data Subjects whose Personal Data is provided in our Tender have consented to the processing of such Personal Data by us, the Marine Institute, the Evaluation Team and the supplier of the etenders.gov.ie website, for the purposes of our participation in this Competition or that we otherwise have a legal basis for providing such Personal Data to the Marine Institute for the purposes of our participation in this Competition and that we will provide evidence of such consent and/or legal basis to the Marine Institute upon request.


SIGNED		__________________________
(Authorised Signatory)

Print name	__________________________

Company	__________________________

Address	_____________________________________________________________________

Date		__________________________


















Appendix 6:  Draft Goods & Services Contract
See MI-CFT26-038 Appendix 6 Goods & Services Contract.docx
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