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Appendix A:	Training Course Requirements and Specifications

Multi-Party Framework Agreement for the Provision of Training Servies for the Cork County Council on behalf of Local Enterprise Office Cork North and West and South Cork
1. The following is an overview of the proposed training courses / programmes envisaged to be run by LEO Cork North and West and South Cork over the period of the framework.  The course titles, outline and indicative durations are intended as a guide and may be subject to change based on participation demand, programme design or LEO Cork North and West and South Cork requirements. 
2. Courses/Programmes should be practically based and targeted specifically at owners/managers of small businesses unless stated otherwise.
3. These courses / programmes may be delivered once between January 2027 – December 2028, with the option to extend a further two years, more than once or not at all, depending on the demand and availability of funding.  Programmes will be delivered either online or in-person at venues booked by LEO Cork North and West and South Cork.  All in person venues will be located within Cork County Council, and full details will be communicated to the training provider in advance of each programme.  For online programmes, the training provider will be responsible for managing and hosting the delivery platform (e.g. Zoom or equivalent), including participation access and facilitation.  Please note that Cork North and West and South Cork will book venues, arrange times and advertise programmes as required.  The training provider will be responsible for providing participant notes and relevant content/materials for the course.
4. Delivery is scheduled to suit LEO clients and may be delivered Monday – Saturday and include morning/afternoon/evening.
5. Tenderers may choose to tender for one or multiple Lots under this competition with a maximum of 5 Lots within the framework.
6. Where a Lot contains more than one course, Tenderers must be able to deliver all courses within that Lot.  The exception is Lot 02 – Business Programmes where each course may be tendered for individually and this can be indicated in the Tender Response Document Part 2.
7. A panel of up to 3 no. suppliers will be established for each Lots 2,3,4,7,8,9,10,11,12,13. A panel of up to 5 no. suppliers will be established for Lots 1, 5 and 6.
8. LEO Cork North and West and South Cork does not pay travel expenses, parking expenses or subsistence to training suppliers.  Tenderers should include the cost of delivering the training only.  Venue and refreshment costs and costs relating to promoting the courses to LEO clients are paid by LEO Cork North and West and South Cork.  However, any costs relating to production of training materials / folders are to be borne by the training supplier and absorbed into the costs of the Tenderer.  Please note that LEO Cork North and West and South Cork does not photocopy and prepare training materials for training suppliers.  Trainers must arrive with all materials prepared and ready to distribute.  A copy of the course material must also be provided to LEO Cork North and West and South Cork.
9. Prices to be quoted in Euros (exclusive of VAT) and to cover period January 2027 – December 2028.  The VAT rate(s) where applicable should be indicated separately.  Two prices required – in person and online both for half day equivalent and full day. 
10. Brochures / marketing collateral / additional documentation in relation to your training company / offering is NOT required and cannot be considered when scoring the Tender submissions.
11. [bookmark: _Hlk127176871]The documents to be submitted (i.e. uploaded to www.etenders.gov.ie) in response to the Request for Tender are: - 

· Tender Response Document Part 1 (TRD Part 1) (all sections require completion)
· Completed Course Outlines – Tender Response Document Part 2 (TRD Part 2) for each lot applied for (or per course applied for within Lot 02)
· Health Safety Questionnaire (Appendix B – fully completed) 
· Curriculum Vitae for each trainer proposed as part of your submission. 


Tender Response Document Part 1 only needs to be completed once. 
Please note a separate Tender Response Document Part 2 will need to be submitted for each Lot applied for.  

Training Programmes January 2027 – December 2028
Lot 1: Start Your Own Business 
The objective of the SYOB programme is to assist participants in developing an understanding of the issues involved in becoming self-employed and to facilitate them in developing a business plan to establish the potential viability of their business. SYOB may be delivered as daytime/evening courses - Monday to Saturday.
Please indicate which of the following sublots you have relevant experience and are competent in delivering training on and submit a one-page summary proposal in relation to the provision of a training programme / workshop / webinar under the specific lot or specific sublots that you have ticked:
	Lot 1 SYOB Start Your Own Business

	Core Start Your Own Business Programme
	
	Market Research & Customer Validation
	

	An Introduction to Start Your Own Business
	
	
	

	10 Steps to Self-Employment
	
	
	

	Business Plan Development
	
	Other (Please state)
	


Lot 2: Business Management & Owner Management Development Programmes
Under this lot, courses should cover a range of different business-related topics.  Management Development Training Programmes are generally a minimum of 3 sessions and maximum of 6 sessions.  
Please indicate which of the following sublots you have relevant experience and are competent in delivering training on and submit a one-page summary proposal in relation to the provision of a training programme / workshop / webinar under the specific lot or specific sublots that you have ticked:
	Lot 2 Business Management & Owner Management Development Programmes

	Leadership & Management Growth
	
	Craft and Creative Sector Growth
	

	Strategic Business Growth
	
	Exporting / Supply Chain & Logistics Management and Growth
	

	Financial & Strategic Planning
	
	Sector-specific Growth Programmes
	

	Sales, Marketing & Customer Development
	
	Women in Business Programme
	

	People Management & Organisational Development
	
	
	 

	AI, Innovation, Digital Leadership & Productivity for Business Growth
	
	Other (please state)
	 



Lot 3: Finance for SMEs
The Finance training courses and workshops aim to assist micro-business owner/managers in developing their financial understanding. They will equip participants with the skills to manage various financial responsibilities for small business owner/managers. Some of the courses should include (but not necessarily limited to) a range of the following topics:
Please indicate which of the following sublots you have relevant experience and are competent in delivering training on and submit a one-page summary proposal in relation to the provision of a training programme / workshop / webinar under the specific lot or specific sublots that you have ticked:
	Lot 3 Finance for SMEs

	Financial Fundamentals & Compliance including:
· Basic Booking(Manual & Computerised)
· Taxation & VAT
· ROS (Revenue Online Services)
· Financial Record Keeping
· My Future Fund/Auto Enrolment
· Employer Obligations
· Pension Auto Enrolment
	
	Financial Planning, Profitability & Cashflow
· Costing & Pricing
· Financial Mgt
· Cashflow Mgt
· Profit Improvement
	

	
	
	Funding & Raising Finance
· Preparing finance applications
· Bank funding
· SBCI supports
· Investor Readiness

	

	
	
	
	

	Book keeping & Financial Record Keeping
· Manual book keeping
· Computerised book keeping
· Cloud Accounting Platforms
· Understanding Financial Statement
	
	Other (please state)
	



Lot 4: Sales and Marketing
Programmes delivered under this lot will enable participants to properly market their business, make sure they have a clear marketing strategy in place, develop and promote their business’ brand, and ultimately drive sales as a result. 
Please indicate which of the following sublots you have relevant experience and are competent in delivering training on and submit a one-page summary proposal in relation to the provision of a training programme / workshop / webinar under the specific lot or specific sublots that you have ticked:
	Lot 4 Sales and Marketing

	Email Marketing using Mailchimp
	
	Product and Business Photography for Social Media
	

	Canva for Business Marketing
	 
	Presentation & Pitching Skills
	 

	Storytelling & Brand Messaging
	
	
	

	Content Creation using AI Tools
	
	
	

	WhatsApp Business for Customer Engagement
	
	
	

	Podcasting for Business
	
	Other (please state)
	




Lot 5: Social-Media & Digital Marketing
Programmes delivered under this Lot will provide participants with an understanding of how to use the various Social Media platforms, at both a beginner and advanced level, to promote their business. They should also provide business owners with useful social media tips that will enable them to engage more productively and creatively with social media. 
Please indicate which of the following sublots you have relevant experience and are competent in delivering training on and submit a one-page summary proposal in relation to the provision of a training programme / workshop / webinar under the specific lot or specific sublots that you have ticked:
	Lot 5 Social-Media & Digital Marketing

	[bookmark: _Hlk137552503]Selling Online: choosing the right platform
	
	Brand & Visual Storytelling
	

	Email Marketing
	
	Influencer Marketing
	 

	Online Marketing Content and Videos including being able to do this using smartphone
	
	Digital Marketing Platforms for Business: (including but not limited to)
	 

	How to Podcast to build your business
	
	· Facebook
	 

	Social Media Tools and Strategies 
	
	· LinkedIn
	

	Using and designing on Canva
	
	· Instagram
	

	Digital Resilience
	
	· Selling on Amazon
	

	Other (please state)
	
	· How to build a Shopify Website
	



Lot 6: AI For Business
Employees are the most viable asset a company has. Courses delivered under this Lot will provide participants with an insight into the management of staff in their business.  
Please indicate which of the following sublots you have relevant experience and are competent in delivering training on and submit a one-page summary proposal in relation to the provision of a training programme / workshop / webinar under the specific lot or specific sublots that you have ticked:
	Lot 6 AI For Business

	AI Productivity & Everyday Work
	
	AI for Marketing & Content Creation
	

	AI for Sales & Customer Engagement
	
	AI for Business Planning & Decision Making 
	

	AI-Powered Automation & Process Improvement
	
	AI Adoption for SMEs
	

	Responsible AI, Policy & Governance
	
	· Generative AI Tools for Business.
	 

	Building Effective AI Prompts
	
	Other (please state)

	



Lot 7: Food & Drink Sector
Training under this Lot is aimed at entrepreneurs and SME’s in the food and drink sector. The courses should help participants learn about various aspects of running a food business such as food safety and regulatory requirements, market research and branding, sustainability, marketing, finance, and distribution. 
Please indicate which of the following sublots you have relevant experience and are competent in delivering training on and submit a one-page summary proposal in relation to the provision of a training programme / workshop / webinar under the specific lot or specific sublots that you have ticked:

	Lot 7 Food & Drink

	How to Scale up your Food Business
	
	Product Development & Innovation
	

	How to set up Mobile Food Units
	
	Retail, Wholesale & Route to Market
	

	Consumer Trends & Market Insights
	
	Sustainable & Scalable Food Business Practices
	

	Food Safety & Compliance
	
	Other (please state)
	



Lot 8: Design / Craft / Creative Sectors
Under this Lot, training courses will be tailored for businesses in the design / craft and creative sectors. 
Please indicate which of the following sublots you have relevant experience and are competent in delivering training on and submit a one-page summary proposal in relation to the provision of a training programme / workshop / webinar under the specific lot or specific sublots that you have ticked:
	Lot 8 Design / Craft / Creative Sectors

	Preparing for Trade shows and exhibitions
	
	Brand Building & Market Positioning
	

	Product Development & Innovation
	
	Marketing for Creative Businesses
	

	Securing wholesale accounts
	
	Business Growth & Scaling
	

	Retail, Wholesale & Online Sales 
	
	Sustainable Business Practices  
	

	Visual Merchandising & Customer Experience including trade shows/Pop – up Shops
	
	Other (please state)
	 




Lot 9: Web Development
Under this Lot, programmes should help participants better manage their websites. Programmes are aimed at businesses planning a new website or updating an existing website. Through these programmes, participants should gain a good understanding of the processes involved in developing a new or upgrading an ecommerce website, website maintenance, running an online business and the Grow Digital Scheme. Participants should gain skills required to develop their website for easy navigation to help secure new customers and maintain existing ones. 
Please indicate which of the following sublots you have relevant experience and are competent in delivering training on and submit a one-page summary proposal in relation to the provision of a training programme / workshop / webinar under the specific lot or specific sublots that you have ticked:
	Lot 9 Web Development 

	Website Design & Development
	
	Website Management & Maintenance
	

	E-Commerce & Online Sales
	
	Website Performance & Customer Experience
	

	Google Analytics & Tools
	
	How to create a Shopify website
	

	Website Maintenance
	
	How to sell on Amazon Marketplace
	

	Cyber Security & Data Protection
	
	AI for Websites & Digital Marketing
	

	Search Engine Optimization
	
	Digital Adoption & Grow Digital Supports
	

	Use of AI in Web Development
	
	Other (please state)
	 



Lot 10: IP / Legal Services including Patents, Trademark
This Lot focuses on the legal requirements of Business owners. Participants should gain knowledge of areas such as Patents, Copyright, Intellectual Property and more. 
Please indicate which of the following sublots you have relevant experience and are competent in delivering training on and submit a one-page summary proposal in relation to the provision of a training programme / workshop / webinar under the specific lot or specific sublots that you have ticked:
	Lot 10 IP / Legal Services including Patents, Trademark

	Patents, Copyrights & Trademarks
	
	Protecting Your Intellectual Property
	

	Investor Readiness & Business Growth
	
	Commercialising New Products & Innovations
	

	Innovation Strategy & Business Development
	
	Consumer & Competition Compliance
	

	AI Readiness/Compliance/Regualtion
	
	Legal Essentials for SMEs
	

	CCPC - Competition and Consumer Protection Commission
	
	Other
	



Lot 11: Exporting / Brexit / Supply Chain & Logistics 
Under this Lot, courses should help participants with all areas around exporting and prepare them to expand into international markets. Training should equip participants with the knowledge, tools and confidence required to assess export readiness, enter new markets, manage international trade risks, navigate customs requirements, and develop resilient supply chains.
The training should cater for those businesses considering exporting for the first time, companies seeking to diversify markets, and established exporters requiring support around customs procedures, Brexit implications, logistics, procurement, and international growth strategies. Whether they are beginning their export journey or want to discuss tariffs and customs, training should give a greater insight into regulations and requirements for internationalisation of exporting.
Please indicate which of the following sublots you have relevant experience and are competent in delivering training on and submit a one-page summary proposal in relation to the provision of a training programme / workshop / webinar under the specific lot or specific sublots that you have ticked:
	Lot 11 Exporting / Supply Chain & Logistics

	Export Readiness & Growth Strategies & Planning / Route to Market / International Customer Development.
	 
	Trading: Brexit Challenges & Supports / Cashflow & Currency management / Commercial Contracts & Terms of Trade.
	 

	International Trade Compliance: Customs Procedures & Regulations / Tariffs & Duties / Licensing / Importing Procedures (I.e. Tariffs, Customs, HS Classification, VAT Status, Customs Documentation etc.)
	 
	Other (please state)
	 

	Supply Chain Logistics:  S.C. Management / Risk Management  /  Freight Options & Custom Agents / Purchasing and Procurement in a Commercial Environment
	 
	 
	 


 
Lot 12: Green Business 
Training under this Lot is aimed at participants who wish to make their business more sustainable and help them understand sustainability, reduce costs, improve environmental performance and identify new market opportunities through green business practices. Training should offer practical SME-focused actions, cost savings, compliance readiness, and signposting to the LEO Green for Micro / Energy Efficiency Grant.
 
Please indicate which of the following sublots you have relevant experience and are competent in delivering training on and submit a one-page summary proposal in relation to the provision of a training programme / workshop / webinar under the specific lot or specific sublots that you have ticked:
	Lot 12 Green Business

	Practical Sustainability for Small Business & Sustainable Business Practices
	 
	Green Innovation & Competitive Advantage
	 

	Business / Process Innovation under a Green Agenda
	 
	Change Management Relating to Green Business Processes
	 

	
	 
	Green Strategies for Achieving Green Goals
	 

	Measuring your Environmental / Climate Impact & Carbon Footprint
	 
	Green Procurement
	 

	Energy conservation
	 
	Green Marketing Awareness
	 

	Green Distribution & logistics
	 
	Introduction to B – Corp Certification
	 

	Circular Economy
	 
	 Other (please state)
	 



Lot 13: Retail Sector / Tourism Business 
Training for LEO clients in the tourism and retail sectors, covering business growth, customer service, management development, routes to market, digitalisation, sustainability, branding, merchandising, and sector-specific supports and resources.
Please indicate which of the following sublots you have relevant experience and are competent in delivering training on and submit a one-page summary proposal in relation to the provision of a training programme / workshop / webinar under the specific lot or specific sublots that you have ticked:

	Lot 13 Retail Sector / Tourism Business

	Customer Service Excellence
	 
	Understanding of Modern Tourism / Retail Business Models & Managemen of same. 
	 

	Business Development & Growth Strategies for Profitability.
	 
	Tourism Supports (Particularly for Festival and Event Committees)
	 

	Sustainability & Sustainable Business Practices  
	 
	Other (please state)
	 

	Marketing /Sales Strategies/ Routes to Market/Distribution 
	 
	 
	 

	Branding & Visual Merchandising
	 
	 
	 

	Ecommerce, Digital Marketing & Digitisation of Business
	 
	 
	 

	Management & Leadership Skills
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