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[bookmark: _Toc240888900]Disclaimer
This document issued herewith (the “Document”) is for information only and does not constitute, and shall not be interpreted as, an offer for sale, prospectus, or the basis of a contract.
It is recommended that Applicants read the Document thoroughly.  While all reasonable steps have been taken to ensure that the information set out in the Document is accurate and up to date, no representation or warranty, express or implied, is or will be made or given in relation to the accuracy or the completeness of any information contained in the Document or otherwise provided by or on behalf of the Contracting Authority (in writing or otherwise) to any interested party or its advisers. No responsibility or liability for any loss or damage arising as a result of reliance on the Document, or for the information contained in the Document or for any omission is or will be accepted by the Contracting Authority or by any of its officers, employees, agents or professional advisers.  No officer, employee, agent, or professional adviser of the Contracting Authority has any authority to give or make any representation or warranty, express or implied, in relation to such information.  The Contracting Authority’s officers, employees, agents, and professional advisers expressly disclaim any and all liability arising out of such information and any errors or omissions in or from the information.
The Contracting Authority reserves the right to discontinue the procurement process at any time.


[bookmark: _Toc240888901]About the Contracting Authority
The Contracting Authority responsible for this procurement is Bord Bia. Bord Bia is an Irish Government agency whose mission is to drive, through market insight and partnership with industry, the commercial success of world-class Irish food, drink, and horticulture.
As part of this broader mandate, Bord Bia delivers the Origin Green programme, Ireland’s national sustainability programme, which supports member companies in embedding sustainability across their operations and achieving measurable improvements aligned with international best practice. A core enabler of this programme is the provision of Origin Green Mentorship Services, which provide tailored support across a range of sustainability needs. These services combine Generalist Sustainability Mentorship Support, Subject Matter Expert Support, and structured Learning Labs to build capability, address technical challenges, and support the delivery of credible and practical sustainability commitments.
Further information is available at our corporate website www.bordbia.com. 
It is the policy of Bord Bia to encourage participation by Small and Medium Enterprises (SMEs) in this competition.
SMEs are encouraged to explore the possibilities of forming relationships with other SMEs or with larger enterprises to meet the financial, economic or technical capacity requirements of the competition, if required.
Bord Bia’s key stakeholders for this requirement include:
· Bord Bia’s Origin Green team
· Origin Green member companies - Senior leadership, sustainability leads, and operational teams within participating member organisations

Bord Bia wishes to consider the establishment of a multi-operator framework for the provision of Origin Green Mentorship and Sustainability Support Services, including the following:
· Provision of generalist mentorship services, including structured one-to-one support to Origin Green members on programme requirements, reporting, and implementation. This support will focus on providing practical, step-by-step guidance to enable members, particularly SMEs, to understand and meet programme expectations. It will include assistance with reporting templates, timelines, and materiality, as well as general sustainability advisory. 

· Provision of specialist Subject Matter Expert support, including technical advisory services across a suite of sustainability targets areas such as regulatory compliance, emissions (Scope 1, 2 and 3) and supplier engagement. This will also include the design and delivery of in-depth “Learning Labs” providing deep dive guidance on embedding sustainability strategies, supported by practical tools and frameworks.



[bookmark: _Toc61862235][bookmark: _Toc240888902]Purpose of This Document
The purpose of this document is to:
· Provide potential Applicants with the information that they need to decide whether or not to participate in this competition;
· Facilitate the submission of completed Qualification Questionnaires by interested Applicants;
· Facilitate Bord Bia in assessing the quality of the Applicants and their financial and technical capacities to meet the requirements of the Framework Agreement
· Allow Bord Bia to identify a number of suitably qualified and experienced service providers who will be invited to submit formal tenders.
The information provided in this document will be supplemented at the Tender stage of this competitive process.
[bookmark: _Toc61862236][bookmark: _Toc240888903]The Procurement Process
Bord Bia is employing the competitive procedure with negotiation for this procurement given the complexity and risk associated with the procurement in accordance with Art. 26 of Directive 2014/24/EU. 
The procedure involves a number of stages: 
1. Pre-Qualification Phase (this Phase)
The Pre-Qualification Phase (this phase) will be used to short-list the number of potential Applicants, depending on the quality of the responses received in response to this questionnaire.  Applicants are referred to Appendix 1 Section A and Section B.
2. Tender Stage
Those invited to tender, will be issued with a minimum based specification, award criteria and pricing documents and invited to submit tenders.
The Contracting Authority will evaluate those tenders against the award criteria and reserves the right to:
1. Move straight to a contract award decision, without negotiation
1. To apply the successive reduction rule to reduce the number of firms invited to the negotiation phase; or
1. To invite all firms to negotiation meetings.
3. [bookmark: _Hlk42504497] Negotiation Stage
Tenderers may be invited at the discretion of Bord Bia to attend a negotiation meeting at which all aspects of the tender submitted may be discussed, including costs.  These tenderers will be accorded an opportunity to submit a revised tender and again Bord Bia reserves the right to continue as set out in the ‘Tender Stage’ above.
It should be noted that Bord Bia reserves the right to award the contract directly following receipt of tenders at any stage without recourse to negotiations with individual tenderers. The final tender on which basis the most economically advantageous tender is selected is not subject to negotiation.
[bookmark: _Toc240888904]Scope of the Framework Agreement
Bord Bia proposes to establish a framework agreement for the provision of Origin Green Mentorship Services, comprising the following service streams:
· Provision of Generalist Sustainability Mentorship Support, including structured one-to-one support to Origin Green members on programme requirements, reporting, and implementation. This support will focus on providing practical, step-by-step guidance to enable members, particularly SMEs, to understand and meet programme expectations. It will include assistance with assistance with understanding targets, materiality, and sustainability strategy development, as well as general sustainability advisory.

· Provision of Subject Matter Expert Support, including technical advisory services across a range of sustainability areas, together with the design and delivery of in-depth Learning Labs that provide practical tools, frameworks, and implementation guidance.

A framework agreement constitutes a means of establishing the overall terms and conditions in accordance with which, for a specified duration, individual contracts may or may not be awarded.
Under this framework, services will be commissioned through defined call-off mechanisms for Generalist Mentorship Support, Subject Matter Expert Support, and Learning Labs. As this is a multi-operator framework, appointed framework members will not be required to re-compete for every assignment where a direct award mechanism applies.
Call-offs will be conducted as follows:
· Generalist Sustainability Mentorship Support: Assigned through a ranked cascade (direct award), whereby engagements are offered sequentially to framework members based on their position until accepted.
· Subject Matter Expert Support: One-to-one advisory support will be assigned via ranked cascade (direct award), aligned to the specific expertise area required.
· Learning Labs: Commissioned through targeted Requests for Quotation (RFQ) and/or availability-based selection among relevant framework members, having regard to topic, capacity, and timing.
[bookmark: _Toc240888905]Numbers admitted to the Framework
The framework agreement will be established as a multi-operator framework agreement, with a panel of successful tenderers appointed following evaluation. Contracts may then be awarded to these framework members for services within the scope of the agreement, in accordance with the specified call-off procedures.

[bookmark: _Toc240888906]Duration of the Framework Agreement
The maximum duration of the framework agreement will be five (5) years.
Bord Bia confirms that the period of any contracts awarded under the framework agreement may extend beyond the date of expiry of the agreement. However, the maximum end-to-end duration of any contracts awarded under the framework will not exceed five (5) years. The initial contract to be awarded as a consequence of this procurement process will be for a period of two (2) years.
Estimated Value of the Framework Agreement
The estimated total value of purchases pursuant to the framework agreement is in the region of  €2,000,000-€3,250,000 (excl. VAT) per year of the framework agreement.  It is expected that General Mentorship Support will account for approximately €400,000 of expenditure per annum, with Subject Matter Expert Support accounting for approximately €200,000 per annum. These projections are subject to revision based on levels of member demand and the continued evolution of internal Bord Bia processes.	Comment by Martin Hofler: Procurement: Does this spend need to be broken down by the two/three services being requested?	Comment by Pamela Anderson: If you are awarding this by the different services then yes you should give a range of each so that they know the value of the contracts they are tendering for. 	Comment by Martin Hofler: @Elaine Malone, @Louise Dempsey- We have not tried his approach previously can we put in a line stating: 
It is expected that General Mentorship Support will account for approximately €400,000 of expenditure, with Subject Matter Expert Support accounting for approximately €200,000. These projections are subject to revision based on levels of member demand and the continued evolution of internal Bord Bia processes.

It is emphasised, however, that these figures are provided strictly for indicative purposes only and provide in effect an expenditure envelope for contracts awarded under the agreement.  These figures are not and should not be interpreted as a budget. There is no guaranteed expenditure under the framework agreement. These figures reflect the potential scope of work that might be contracted for within the remit of the framework agreement.

[bookmark: _Toc240888907]Awarding Contracts under the Framework Agreement
Contracts under the multi-operator framework may be awarded either through direct call-off using ranked cascade in accordance with the original tender evaluation, or through mini-competition (e.g. request for quotation) among framework members, in line with the procedures and conditions set out in this tender documentation and the framework agreement.

[bookmark: _Toc240888908]Use of the Framework Agreement
Bord Bia will use this framework agreement as and when requirements within its scope arise.  However, there is no obligation upon Bord Bia to make use of this framework agreement.  Notwithstanding this fact, the framework agreement may be terminated in accordance with the framework agreement terms and conditions, a draft version, which will be appended to the tender document.








[bookmark: _Toc240888909]Scope of Requirements under the Framework Agreement
Bord Bia wishes to establish a framework agreement for the provision of Origin Green Mentorship Services, comprising the service streams set out below.
Bord Bia is seeking service providers for Generalist Sustainability Mentorship Support and Sustainability Subject Matter Expert Support. However, appointment to the framework does not guarantee that support under either service stream will be required on an ongoing or continuous basis. Bord Bia will contact the relevant selected service provider when support is required, in accordance with the applicable call-off mechanism.
· Provision of Sustainability Generalist Mentorship Support, including structured one-to-one support to c.400 Origin Green members on programme requirements, reporting, and implementation. This support will focus on providing practical, step-by-step guidance to enable members, particularly SMEs, to understand and meet programme expectations. It will include  assistance with understanding targets, materiality, and sustainability strategy development, as well as general sustainability advisory.

· Provision of Sustainability Subject Matter Expert Support, including technical advisory services across a range of sustainability areas, together with the design and delivery of in-depth Learning Labs that provide practical tools, frameworks, and implementation guidance.

A framework agreement constitutes a means of establishing the overall terms and conditions in accordance with which, for a specified duration, individual contracts may or may not be awarded.
Under this framework, services will be commissioned through defined call-off mechanisms for Generalist Sustainability Mentorship Support, Subject Matter Expert Support, and Learning Labs. As this is a multi-operator framework, appointed framework members will not be required to re-compete for every assignment where a direct award mechanism applies.
Call-offs will be conducted as follows:
· Sustainability Generalist Mentorship Support: Assigned through a ranked cascade (direct award), whereby engagements are offered sequentially to framework members based on their position until accepted.

· Sustainability Subject Matter Expert Support: One-to-one advisory support will be assigned via ranked cascade (direct award), aligned to the specific expertise area required. Learning Labs will be commissioned through targeted Requests for Quotation (RFQ) and/or availability-based selection among relevant framework members, having regard to topic, capacity, and timing.
[bookmark: _Toc240888910]Core Service Requirements
The core tender service requirements involve the provision of integrated mentorship and sustainability support services to Origin Green members, including generalist advisory, specialist agri-food sector technical expertise, and structured capability-building interventions. Services must be delivered in a responsive, high-quality, and practical manner, aligned with programme requirements and tailored to the varying needs and maturity levels of member organisations. Delivery will be undertaken through defined call-off mechanisms, ensuring efficient allocation of resources, appropriate expertise, and value for money.
[bookmark: _Toc39566867][bookmark: _Toc39566901][bookmark: _Toc39566935][bookmark: _Toc39567185][bookmark: _Toc39566868][bookmark: _Toc39566902][bookmark: _Toc39566936][bookmark: _Toc39567186][bookmark: _Toc39566869][bookmark: _Toc39566903][bookmark: _Toc39566937][bookmark: _Toc39567187][bookmark: _Toc39566870][bookmark: _Toc39566904][bookmark: _Toc39566938][bookmark: _Toc39567188][bookmark: _Toc240888911]Detailed requirements
Framework members will be required to deliver one or more of the following integrated service components:

[bookmark: _Toc240888912]Sustainability Generalist Sustainability Mentorship Support
Framework members will be required to provide structured advisory support to Origin Green members, ensuring that organisations are supported in meeting programme requirements and progressing their sustainability commitments in a clear, consistent, and practical manner. This support will encompass a range of core advisory services, including:
· Guidance on programme requirements and compliance
Support with reporting processes, template completion, and the use of supplementary tools, including materiality assessment and carbon calculation tools
· Advice on conducting materiality assessments
· Support in the development of sustainability targets
· Provision of general sustainability advisory services
In addition to one-to-one advisory support, framework members will contribute to broader capability development through structured interventions, including Sustainability Clinics. These clinics will be delivered on a monthly basis and, depending on demand and participation levels, will be provided through a combination of in-person sessions and online webinar formats to ensure accessibility and effective engagement.
The clinics will typically focus on the following core themes:
· Materiality assessment and prioritisation
· Sustainability data, measurement, and baselining
· Target-setting methodologies and implementation
· Sustainable sourcing and supply chain practices
· ESG governance, reporting, and regulatory compliance
Delivery Modality – Generalist Sustainability Mentorship Support
The Tenderer shall deliver the majority of Generalist Sustainability Mentorship Support engagements via remote delivery methods, including video conferencing and other appropriate digital communication channels, in order to ensure efficiency, accessibility, and timely responsiveness to member needs.
Notwithstanding the above, the Tenderer must also demonstrate the capacity and willingness to provide in-person support, including attendance at member sites where required. This may be necessary in circumstances where more intensive, hands-on engagement is required to support programme implementation, build capability, or address complex operational challenges.
Accordingly, Tenderers must ensure that sufficient resource flexibility and availability are in place to facilitate on-site engagement within member organisations, as reasonably requested by Bord Bia.

Call-off mechanism
· Direct award via ranked cascade

[bookmark: _Toc240888913]Subject Matter Expert Support
Framework members will be required to provide specialist sustainability expertise across a broad range of strategic and technical areas, supporting Origin Green members and Bord Bia in addressing complex challenges, meeting regulatory requirements, and developing credible, science-aligned sustainability targets. This expertise must reflect current best practice, evolving regulatory obligations, and sector-specific considerations within the food, drink, and horticulture industry, and must be delivered in a manner that is practical, actionable, and tailored to individual member needs.
Agri-Sustainability Expert Areas:
· Climate Action & Decarbonisation
(Scope 1, 2, and Scope 3 emissions reduction, energy efficiency)
· Sustainable Sourcing & Supply Chains
(responsible sourcing, supplier engagement, traceability)
· Water Stewardship
(water use efficiency, wastewater management)
· Packaging & Circular Economy
(food waste reduction, packaging, resource efficiency)
· Biodiversity & Nature
(land use, regenerative practices, biodiversity protection)
· Health & Nutrition
(product reformulation, healthier product portfolios)
· Social Sustainability & Impact
(worker welfare, human rights, community engagement, ethical practices, diversity, equity and inclusion)
· Agri-Sustainability
Advisory support focused on improving primary producer sustainability across key agricultural and horticultural sectors, including horticulture, ruminant livestock, pig, poultry, eggs, and grain production. This may include practical guidance on emissions reduction, resource efficiency, soil health, nutrient and manure management, water stewardship, biodiversity enhancement, animal health and welfare, responsible input use, and the adoption of measurable, sector-appropriate sustainability practices that support continuous improvement at farm and producer level.
· ESG Governance & Reporting
(ESG governance structures, compliance, sustainability reporting)
· Environmental Regulatory Compliance
(alignment with EU and national regulations, compliance frameworks, and reporting obligations)

Tenderers may apply for one, multiple, or all of the Subject Matter Expert Support Areas listed above. Applicants should clearly identify in their submission the specific area or areas for which they are applying and demonstrate the relevant expertise, capacity, and experience for each area selected.
Tenderers may apply for Generalist Mentorship Support only, Subject Matter Expert Support only, or both service streams, provided they clearly demonstrate the relevant capacity and capability for each service stream applied for.

In addition to one-to-one advisory support, Subject Matter Experts will be required to design and deliver “deep dive” Learning Labs within their respective areas of expertise. These Learning Labs may be delivered online, in person, or through a blended format, and may take the form of a single workshop or a series of modular sessions. Learning Labs will provide structured, in-depth guidance to members and will include relevant tools, frameworks, and practical materials to support implementation.

Delivery Modality – Subject Matter Expert (SME) Support
The Tenderer shall deliver Subject Matter Expert (SME) Support primarily through remote delivery methods, including videoconferencing, virtual workshops, and other appropriate digital communication channels. This approach is intended to ensure efficient access to specialised expertise, timely response to technically complex queries, and flexibility in engagement across the membership base.
Tenderers must demonstrate the capacity to provide responsive, expert-led support remotely, ensuring that members receive timely and authoritative guidance in relation to complex sustainability and regulatory matters.
Learning Labs will be delivered through a combination of online and in-person formats, depending on topic, demand, and level of engagement required. They may be delivered as half-day or full-day sessions, or alternatively structured as a series of modular sessions delivered over a number of weeks, to allow for deeper engagement and progressive learning.

Call-off mechanism
· One-to-one Subject Matter Expert Support: Direct award via ranked cascade, aligned to the relevant expertise area
· Learning Labs: Request for Quotation (RFQ) and/or availability-based selection among relevant framework members

[bookmark: _Toc240888914]Service Delivery Requirements
Framework members will be required to deliver services to a consistently high professional standard, ensuring that all engagements are effective, member-focused, and aligned with the objectives of the Origin Green programme. Service delivery must be undertaken in a manner that is timely, responsive, and adaptable to varying member needs.
In this context, framework members must:
· Deliver services in a timely, responsive, and professional manner, ensuring prompt engagement following call-off allocation.
· Provide high-quality, practical, and actionable guidance that supports members in making tangible progress.
· Ensure full alignment with: 
· Origin Green programme requirements
· Applicable regulatory frameworks
· Maintain consistency in approach, interpretation, and outputs across all engagements, regardless of service type or delivery format.
· Actively contribute to continuous improvement and knowledge sharing, including the identification of recurring issues, emerging trends, and opportunities to enhance programme delivery.
[bookmark: _Toc240888915]Programme Management and Coordination
Framework members may, from time to time, be required to support Bord Bia in the effective coordination and continuous improvement of the framework. This will involve close collaboration to ensure that services are delivered efficiently and aligned with programme priorities, as well as contributing insights to enhance overall delivery.
In this context, framework members may be required to:
· Coordinate with Bord Bia in relation to:
· The scheduling of mentoring engagements and sustainability clinics
· Resource planning, allocation, and availability across service delivery
· Provide feedback and insights on:
· Common challenges encountered by member organisations
· Emerging sustainability trends, regulatory developments, and best practices
· Support reporting and performance monitoring activities, including the provision of relevant data and qualitative feedback to inform programme oversight and continuous improvement
[bookmark: _Toc240888916]Flexibility and Additional Services
Bord Bia may, from time to time, require additional services within the scope of the framework, including:
· Specialist consultancy assignments
· Development of tools, templates, or guidance materials
· Delivery of bespoke workshops or sector-specific supports
These services will be commissioned via the applicable call-off mechanisms.

[bookmark: _Toc240888917]Instructions to Applicants
Every effort has been made to ensure that this Document contains all the necessary information for the completion of applications.  Bord Bia does not warrant or represent that this Document, or any other information given to Applicants, is accurate or complete.
[bookmark: _Toc240888918]Queries
The closing date for the queries is as specified on the title page.
All queries regarding this tender should be through the messaging facility on www.etenders.gov.ie, including identification of any errors or omissions in the Document, which would prevent Applicants from submitting a comprehensive response.  Please submit queries as soon as possible.
In circulating responses, queries will be edited to avoid disclosing the identity of the querist and will be circulated to all parties who have expressed an interest in the procurement on the eTenders website.
[bookmark: _Toc240888919]Submission of Applications
Bord Bia is using the tender post-box facility, and applications must be submitted electronically via the eTenders post-box facility on www.etenders.gov.ie only.
Bord Bia is not responsible for corruption in electronic documents.  Applicants must ensure electronic documents have not been corrupted prior to being uploaded to the eTenders post-box facility.
Applicants should produce their response as a single uploaded file, if possible, which is clearly labelled, page numbered and indexed.
[bookmark: _Toc240888920]Closing date for Applications
The closing date for the application is specified on the title page.
Submission is a two-step process, uploading of application documents followed by submission of application.  Applicants must ensure that they give themselves sufficient time to both upload and subsequently submit all required documentation before the closing date/time.  In order to submit a document to the electronic post-box, please note that you must click “Submit Response”.  After you should be aware that the ‘Submit Response’ button will be disabled automatically upon the expiration of the response deadline.
It is the responsibility of the Applicant to ensure that their application is complete and is uploaded by the designated deadline. Applications that are received late or via other means will not be considered in this public procurement competition.
[bookmark: _Toc240888921]Completing the Qualification Questionnaire
When completing the Qualification Questionnaire contained in Appendix 1 to this Document, Applicants should note the following conditions:
1. All questions must be completed in full using the format provided.
2. All questions should be answered with relevance to the subject matter of this competition. For the avoidance of doubt, it is emphasised that the information requested in the Qualification Questionnaire is aimed solely at determining the suitability and choice of Applicants for entry to the competitive tendering stage.  Only at that subsequent tendering stage will the successful Applicants be invited to submit a formal tender.
3. Where a ‘Rule’ is associated with a particular question or criterion, Applicants must satisfy the requirements of the rule in order to remain eligible for consideration in the competition.
4. Applicants are permitted to add lines to the pro-forma tables and boxes set out within the Qualification Questionnaire if required.
5. The Qualification Questionnaire must be completed in English.
6. All financial information should be denominated in euro (€), except where financial information is being provided in certified or audited supporting documents such as a set of financial statements in which case it is sufficient for the information to remain in its original currency.
7. Failure to provide a sufficient level of detail or to explain adequately any relevant matters may result in Bord Bia being unable to fully assess the application.
8. Bord Bia is not responsible for and will not pay for any expense, cost incurred, or loss suffered by an Applicant in the preparation or submission of its Application or otherwise.  Further, Bord Bia is not responsible for any travel or accommodation costs incurred by the Applicant unless previously agreed in writing by Bord Bia.  Each Applicant is fully responsible for the entirety of all expenses and/or costs it incurs in the presentation or submission of an Application and in participating in this process and competition.
9. Service provider expenses will only be reimbursable where they have been approved in advance in writing by Bord Bia. Service providers must seek and obtain Bord Bia’s prior written approval before incurring any expenses for which reimbursement is sought.
10. Applicants for Subject Matter Expert Support must indicate whether they are applying for one, multiple, or all SME support areas.

[bookmark: _Toc240888922]Applications from SMEs and Consortia
Bord Bia seeks to encourage participation on a fair and equal basis by Small and Medium Enterprises (SME) in this Competition.  SMEs that believe the scope of this Competition is beyond their technical or business capacity are encouraged, subject to this paragraph, to explore the possibilities of forming relationships with other SMEs or with larger enterprises.  Through such relationships, they can participate and contribute to the successful implementation of any Services Contracts that may result from this Competition.
Larger enterprises are also encouraged, subject to this paragraph, to consider the practical ways that SMEs can be included in their proposals to maximise the social and economic benefits of any Services Contracts that may result from this Competition.
Where a group of undertakings (in whatever form and regardless of the legal relationship between them) come together to submit an application in response to this Qualification Questionnaire Bord Bia will deal with all matters relating to this Competition through the entity who will carry overall responsibility for the performance of the contract only (the “Prime Contractor”), irrespective of whether or not tasks are to be performed by a subcontractor or other consortium member (the “Subcontractor”).  The Applicant must clearly and comprehensively set out the name, title, telephone number, postal address, and email address of the nominated contact personnel of the Prime Contractor authorised to represent the Applicant and to whom all communications will be directed to and accepted from until this Competition has been completed or terminated.  Correspondence from any other person (including from any Subcontractor) will not be accepted or receive a response.
Applicants are reminded that they may rely on the resources of other entities in order to establish the suitability requirements on condition that they can prove to the satisfaction of Bord Bia that they will have these resources at their disposal when necessary.
If the application is from a consortium / joint venture Applicants must ensure that all the relevant information is provided and where necessary, provide the information requested separately for each party in the consortium / joint venture.
[bookmark: _Toc240888923]Collusion
Applicants are strictly prohibited from discussing any aspect of their Application to the Qualification Questionnaire with other Applicants or otherwise exchanging information or colluding in respect of this procurement process.  Any Applicant who fails to comply with this requirement will be disqualified.
[bookmark: _Toc240888924]European Single Procurement Document
In accordance with 2014 Directives, suppliers may have compiled a European Single Procurement Document (ESPD), either electronically via the eESPD on eTenders or as a separate uploaded attachment with the tender response, which will be accepted as evidence of compliance with Section A of the Questionnaire.  However, Bord Bia requires evidence via completed submission of Section B relating to Technical Capacity.  Mere confirmation will not be sufficient under these headings. 
Progression to tender stage will be conditional upon identified Applicants providing evidence of self-declared information to Bord Bia.  Failure to provide appropriate evidence within the required timeframe specified will result in the Applicant being deemed inadmissible for the next stage of the competition.
[bookmark: _Toc240888925]Assessment of Applications
An Application comprises a Qualification Questionnaire completed in full.
Applications will be assessed strictly on their merits in accordance with the published selection criteria, minimum rules and weightings specified in the Qualification Questionnaire.
[bookmark: _Toc240888926]Clarification of Applications
While not being obliged to seek clarifications from Applicants, Bord Bia reserves the right, at its absolute discretion, to ask Applicants for clarification or elaboration of their Applications to assist in its evaluation of Applications.
However, it is emphasised that Bord Bia will not be obliged to seek clarification where any of the essential pass requirements set out in the Qualification Questionnaire have not been met.  Therefore, Applicants should pay particular attention to ensure that their Applications contain all the required information.
[bookmark: _Toc240888927]Identification of Tender List
All Applications will be assessed in accordance with the criteria, weightings, minimum requirements and rules set out in Appendix 1. Applications that satisfy the applicable pass/fail requirements, including the relevant personnel and capacity requirements for the service stream(s) and, where applicable, the Subject Matter Expert support area(s) applied for, will then be scored in accordance with the weighted criteria. Subject to a sufficient number of compliant Applications being received, the five (5) highest-scoring Applicants for the Generalist mentorship tender will be invited to tender. In addition, subject to a sufficient number of compliant Applications being received, the three (3) highest-scoring Applicants for each Subject Matter Expert support area will be invited to tender.

[bookmark: _Toc240888928]Freedom of Information Act
All responses to this Qualification Questionnaire will be treated in confidence and no information contained therein will be communicated to any third party without the written permission of the Applicant except insofar as is specifically required for the consideration and evaluation of the response or as may be required under law, including the Freedom of Information Act 2014, EU and Irish Government Procurement rules.
Applicants are requested to consider if any of the information supplied by them in response to this request for tenders should not be disclosed because of its sensitivity.  If that is the case, Applicants should specify the information that is sensitive and the reasons for its sensitivity.  Bord Bia cannot guarantee that any information provided by Applicants, in response to this Qualification Questionnaire or in the course of any contract awarded as a result thereof, will not be released pursuant to Bord Bia’s obligations either under law, including the Freedom of Information Act 2014, or to those under EU and Irish Government Procurement rules.  Bord Bia accepts no liability whatsoever in respect of any disclosure of the relevant information, which is subsequently released, or in respect of any consequential damage suffered because of such disclosure.
Blanket or all-encompassing requests for exemption from disclosure are not acceptable and will not be considered.  Requests for exemption from disclosure for information to be provided in the future are not acceptable.
[bookmark: _Toc240888929]Interference
Any effort by the Applicant to unduly influence Bord Bia, relevant agency personnel or any other relevant persons or bodies in the process of examination, clarification, evaluation and comparison of Applications and in decisions concerning the establishment of the framework agreement and/or the award of any contract shall have their Application rejected.
In accordance with Section 38 of the Ethics in Public Office Act 1995 any money, gift or other consideration from a person holding or seeking to obtain a contract will be deemed to have been paid or given corruptly unless the contrary is proved.
[bookmark: _Toc240888930]Inducement to Purchase
Bord Bia will be entitled to disqualify an Applicant in any of the following circumstances:
(a) If the Applicant has offered or given or agreed to give to any person any gift or consideration of any kind as an inducement or reward for doing or forbearing to do, or for having done or forborne to do, any action in relation to the obtaining or execution of this contract award procedure or showing or forbearing to show favour or disfavour to any person in relation to this procurement process or any other procurement process with Bord Bia, 
or
(b) If like acts have been done by any other person employed by the Applicant or acting on its behalf (whether with or without the knowledge of the Applicant).


[bookmark: _Toc240888931]APPENDIX 1: Qualification Questionnaire
	Ref.
	Pass/Fail Criteria
	Pass Requirements

	A1
	Applicant Summary
	Applicants must complete this section. If the Applicant is a grouping, then a separate questionnaire must be completed for each group member.

	A2
	Tax Compliance  
	Applicants are required to complete a Self-Declaration Form (A5).  Applicants should note that if invited to tender, they will be required to provide the evidence of the self-declared information prior to receipt of an invitation to tender. 

	A3
	Turnover
	

	A4
	Insurance
	

	A5
	Self-Declaration of Financial Information
	Applicant responses to Sections A2, A3 & A4.

	A6
	Personnel & Skills
	Applicants must demonstrate access to at least the minimum numbers of skilled personnel stated. The skills outlined may reside in the same person.

	A7
	Declaration of Bona Fides
	Applicants must complete, sign and date this Declaration.  Non-compliant Applicants under any of the headings will be automatically disqualified.

	Ref.
	Weighted Criteria
	Max pts.
	Assessment
	Min pts.

	B1
	Previous Experience
	8,000
	Applicants should refer to three (3) instances within the previous three (3) years , which demonstrate that they have successfully delivered services of a comparable nature, scope, scale and complexity as those required by Bord Bia as outlined in Section 3. 
One of the instances should preferably have been in the public sector. 
The contracts referenced for consideration should provide sufficiently comprehensive information to enable Bord Bia to determine their comparability to the requirements of this framework agreement.
	4,000

	B2
	Quality Assurance Measures
	2,000
	Applicants should provide information on the measures in place to ensure the delivery of a quality service. For example, by way of an externally certified system, or by way of in-house quality control processes or systems. Any Quality Assurance measures cited should be pertinent to the subject matter of this procurement process and pertain to the Applicant responding to this Qualification Questionnaire.
	1,000

	Total
	10,000
	
	5,000



Applicants must achieve a minimum rating of 50% for each of the individual qualitative criteria (B1) & (B2) in order to avoid elimination from the competition.
Qualitative criteria will be scored using the following baseline scoring system:
	Score
	Description

	90 – 100%
	Response demonstrates extensive understanding of the requirements and both the capability and capacity to deliver the required outcomes, offering complete assurance to Bord Bia—fully supported with no reservations.

	80 – 89%
	Response demonstrates an excellent understanding of the requirements and both the capability and capacity to deliver the required outcomes, offering assurance to Bord Bia—substantially supported with only a small number of minor reservations.

	70 – 79%
	Response demonstrates a very good understanding of the requirements and both the capability and capacity to deliver the required outcomes, offering assurance to Bord Bia—strongly supported with some minor reservations. 

	60 – 69%
	Response demonstrates a good understanding of the requirements and both the capability and capacity to deliver the required outcomes, offering some assurance to Bord Bia—supported with a small number of more notable reservations.

	50 – 59%
	Response demonstrates an acceptable understanding of the requirements and both the capability and capacity to deliver the required outcomes, offering the minimum assurance to Bord Bia—supported with some more notable reservations.



Marks within the score ranges outlined above will be awarded where a response so merits.


[bookmark: _Toc240888932]SECTION A: Pass/Fail Criteria
	[bookmark: _Hlk39232361]A1 – Applicant Summary

	Weighting: Pass/Fail
Pass Requirement: Applicants must complete this Section

	Organisation Name:
	

	Contact Name:
	

	Position:
	

	Address:
	

	Telephone (Office):
	

	Telephone (Mobile):
	

	Email:
	

	Website:
	

	VAT Registration Number:
	

	Date of Establishment:
	

	Legal Status (Company, Sole Trader, etc.):
	

	Small and Medium Enterprise (SME)
	Yes
	
	No
	

	SMEs are enterprises which employ fewer than 250 persons and which have an annual turnover not exceeding €50 million, and/or an annual balance sheet total not exceeding €43 million

	Is the applicant a consortium / group of economic operators?
	Yes
	
	No
	

	If yes, please provide the following information

	Name
	Legal Status
	Element to be Delivered

	
	
	

	
	
	

	
	
	

	Consortium members must each submit a separate Qualification Questionnaire completed in full as part of the Application.



There is no proscription on what constitutes an Applicant.  An Applicant may consist of a grouping of any number of corporate bodies and none.  However, in making an application in response to a request for expressions of interest there are a number of requirements that must be met by all applicants:
1. Identification of a Prime Applicant (whether a single body or a grouping) with which Bord Bia will communicate and with which any subsequent contractual arrangements will be made.
1. In all applications, the Prime Applicant must nominate the reference contracts for inclusion in the assessment and selection process.  The number of refence contracts for which details are to be provided will be nominated in the relevant section.  If more reference contracts are provided than required only the first listed reference contracts will be considered.  Where relying on the experience of others, at least one of the references provided must include reference to the relevant experience.
1. Where the applicant consists of a grouping of bodies and the applicant is subsequently successful at tender stage Bord Bia may require the members of the applicant to enter into a formal arrangement that can support the provision of collateral warranties to Bord Bia for the applicant members’ performance, etc. of the contract.
A number of different scenarios arise whereby an Applicant may wish to include a third party as part of its application in response to a PQQ:
1. One or more third parties will directly provide particular resources / capacity in the fulfilment of any future contract arising from the procurement process, but these resources / capacity are NOT being relied upon by the prime applicant in order to fulfil the pre-qualification criteria.
2. One or more third parties will directly provide particular resources / capacity in the fulfilment of any future contract arising from the procurement process AND these resources / capacity ARE being relied upon by the prime applicant in order to fulfil the pre-qualification criteria.
3. One or more third parties will directly provide particular resources / capacity in the fulfilment of any future contract arising from the procurement process AND these resources / capacity ARE being relied upon by the prime applicant in order to fulfil the pre-qualification criteria AND the third party is potentially providing these resources / capacity to a number of tenderers.
4. The third party will indirectly provide particular resources /capacity such as licencing, hosting, etc. in the fulfilment of any future contract rising from the procurement process where these resources / capacity are generally available to all tenderers on more or less the same terms.
In scenario 1 a separate Appendix 1 Section A is required for each third party being proposed.
In scenarios 2 & 3 a separate Appendix 1 Section A is required for each third party being proposed and any reference contracts included must be nominated for inclusion in the assessment and selection process by the prime applicant.
In scenario 4 a separate Appendix 1 Section A is NOT required for the third party.  However, at least one of the reference contracts provided in the prime Applicant’s response should include an example of the indirect participation of the third party whereby the resources / capacity of the third party were relied upon to fulfil the contract.
For the avoidance of doubt only the reference contracts nominated (in order to the number specified) by the prime applicant will be assessed as part of the pre-qualification process.



	[bookmark: _Hlk39232595]A2 – Tax Clearance

	Weighting: Pass/Fail
Pass requirement: Applicants must complete the Self-Declaration Form A5 providing information regarding their tax compliance.  Please note rules on tax compliance

	A3 – Financial Capacity

	Weighting: Pass/Fail
Pass requirement: Applicants must complete the Self-Declaration Form A5 providing information regarding their turnover and financial standing by:

(a) Confirming that the Applicant’s turnover exceeded the stated amount during each of the last three years or pro-rata if a more recently established firm is submitting the application.  However, the Applicant (Prime Contractor) firm must have been in existence for at least 6 months.

(b) Confirming the financial standing of the Applicant, ensuring the Applicant has the financial capacity to pay its debts identified on the current statement of assets and liabilities as they fall due.

Evidence of both statements will be required prior to confirmation of inclusion of the Applicant on any invitation to tender list.

In the case of an Applicant being a grouping, this condition may be satisfied by the group members as a whole, or by reliance on the Prime Contractor.  Where group members are relying on the Prime Contractor’s financial capacity, self-declaration / evidence will only be required of the Prime Contractor.

	A4 – Insurance

	Weighting: Pass/Fail
Pass requirement: Applicants must complete the Self-Declaration Form A5 providing information regarding the insurance cover they have in place.





	Form A5 - Self Declaration for Financial Information

	Tax Clearance

	Option 1
I confirm and declare being tax compliant. Bord Bia can verify our tax clearance status through Revenue’s online facility at http://www.revenue.ie/en/online/tax-clearance.html
	Yes
	

	
	No
	

	To this end, please confirm:

	Applicant Name:
	

	Tax Reference Number:
	

	Access Number:
	

	Option 2
I confirm that I hold a current valid paper Tax Clearance Certificate (generally relates to Non-Residents)
To this end, please confirm:
	Yes
	

	
	No
	

	To this end, please confirm

	Registration Number:
	

	Certificate Number:
	

	Option 3:
I confirm that I have applied for Tax Clearance status or a Tax Clearance Certificate which will be made available on request
	Yes
	

	
	No
	

	Financial Standing

	I confirm that our turnover exceeded €500,000 per annum in each of the last three financial years.  If turnover figures for 2025 are unavailable, please use latest three (3) years available.

	Financial Year
	2025
	2024
	2023

	Turnover (€)
	
	
	

	Month of financial year end
	
	
	

	I confirm that I will provide promptly on request at any time prior to the invitation to tender list being finalised evidence of turnover for the past three financial years
	Yes
	

	
	No
	

	I confirm that I will supply evidence of financial standing, by way of auditor’s letter, ensuring the Applicant has the financial capacity to pay its debts identified on the current statement of assets and liabilities as they fall due.
	Yes
	

	
	No
	

	Insurances

	Insurance Type
	Level Required
	Level in Place
	Excess
	Expiry Date

	Employer Liability (€)
	€13 million
	
	
	

	Public Liability (€)
	€6.5 million
	
	
	

	Professional Indemnity (€)
	€1 million
	
	
	

	Cyber Insurance (€)
	n/a
	
	
	

	I confirm that if successful, where the levels required under the framework agreement are higher than those currently in place, I will be in a position to put the required forms and levels of insurances required in place promptly.
	Yes
	

	
	No
	

	I confirm that I will provide the following promptly on request at any time prior to the award decision being made: 
Evidence of insurances in place
or 
Letter from Insurance Broker confirming that the required levels could be put in place if successful
	Yes
	

	
	No
	

	Please note that Bord Bia will seek to verify self-declarations regarding financial capacity prior to the tender stage of the competition.

	Signed:
	

	Position:
	

	Date:
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	[bookmark: _Hlk39232706]A6 – Personnel & Skills

	Weighting: Pass/Fail
Minimum requirement to remain eligible in the competition: Applicants must demonstrate that they have access to an appropriate level of suitably qualified personnel to deliver the service stream or service streams for which they are applying. This may include Generalist Sustainability Mentorship Support, Subject Matter Expert Support, and the design and delivery of Learning Labs, as applicable.

Applicants must demonstrate access to at least the minimum number of skilled personnel set out below for the relevant service stream or service streams applied for. The skills identified may reside within the same individual, provided the tenderer clearly demonstrates that sufficient capacity and capability exists to deliver services effectively across multiple concurrent call-offs.

Applicants for Subject Matter Expert Support are only required to demonstrate personnel and capacity for the Subject Matter Expert support area or areas for which they are applying.

Applicants should clearly indicate whether they are applying for Generalist Sustainability Mentorship Support only, Subject Matter Expert Support only, or both, and should identify any proposed third-party resources where relevant.


	Generalist Mentorship Support


	Skillset
	Number of Full-Time Equivalents (FTE)
	
Number of FTEs provided by Third Parties


	Minimum Number Required

	Programme Delivery & Coordination

	2
	
	2

	Sustainability Advisory (SME-focused)
	5
	
	5

	Materiality & Sustainability Target Setting
	5
	
	5

	Stakeholder Engagement & Facilitation
	1
	
	1

	Training & Guidance Development
	2
	
	2

	Change Management & Capability Building

	2
	
	2

	Total
	
	
	17

	Subject Matter Expert Support (complete only for the area or areas applied for)


	Climate Action & Decarbonisation
	2
	
	2

	Sustainable Sourcing & Supply Chains
	2
	
	2

	Water Stewardship
	2
	
	2

	Packaging & Circular Economy
	2
	
	2

	Biodiversity & Nature
	2
	
	2

	Health & Nutrition
	2
	
	2

	Social Sustainability & Impact
	2
	
	2

	ESG Governance & Reporting
	2
	
	2

	Environmental Regulatory Compliance
	2
	
	2

	Sustainability Data, Measurement & Analytics
	2
	
	2

	Learning Lab Facilitation
	2
	
	2

	Learning Design & Training Development
	1
	
	1

	

Group Facilitation & Peer Learning
	2
	
	2
	Note: The rows below “ESG & Environmental Regulatory Compliance” identify enabling delivery capabilities relevant to Subject Matter Expert Support and Learning Labs. Applicants should complete these rows only where relevant to the service stream or SME area(s) applied for.

	Multi-Format Delivery (virtual and in-person)

	2
	
	2

	Digital Delivery Support

	1
	
	1


[bookmark: _Hlk39232747]
Applicants are reminded that they may rely on the resources of other entities, provided those resources are fully described and the Applicant can demonstrate that they will be available for the delivery of the relevant service stream or service streams if required.
Please attach an organisation chart or resource schedule clearly identifying all relevant personnel, functions, and any third-party resources proposed in support of the application.
	A7 – Declaration of Bona Fides (Under Public Sector Directive 2014/24/EU - Article 57)

	Weighting: Pass/Fail
Pass requirement: Applicants must complete, sign and date this Declaration. Bord Bia reserves the right at its discretion to exclude a non-compliant Applicant under each heading.  This must be completed by each group member.

	Economic Operators will be excluded from the procurement process if, within the past five (5) years, there is evidence of a conviction relating to a specific criminal offence listed below (see 1.1) or if they have been the subject of a binding legal decision which found a breach of legal obligations to pay tax or social security contributions (see 1.2) (except where this is disproportionate, e.g. where only minor amounts are involved).

	1.1
	Has the Economic Operator or a member of their proposed consortium, (if applicable), Director, or Partner or any other person who has powers of representation, decision or control, been convicted of any of the following offences?
	Yes
	No

	
	
	Please indicate your answer by marking ‘X’ in the relevant box

	1.1a
	participation in a criminal organisation, as defined in Article 2 of Council Framework decision 2008/841/JHA;
	
	

	1.1b
	corruption, as defined in Article 3 of the Convention on the fight against corruption involving officials of the European Communities or officials of Member States of the European Union and Article 2(1) of Council Framework Decision 2003/568/JHA as well as corruption as defined in Irish Law or the jurisdiction in which the Economic Operator is established;
	
	

	1.1c
	fraud within the meaning of Article 1 of the Convention on the protection of the European Communities’ financial interests;
	
	

	1.1d
	the subject of a conviction for terrorist offences or offences linked to terrorist activities or for inciting or aiding or abetting or attempting to commit an offence;
	
	

	1.1e
	the subject of a conviction for money laundering or terrorist financing;
	
	

	1.1f
	the subject of a conviction of child labour and other forms of trafficking in human beings;
	
	

	1.2
	Non-payment of taxes or social security obligations
Has it been established by a judicial or administrative decision having final and binding effect in accordance with Irish law or the legal provisions of the country in which the Economic Operator is established (if outside Ireland), that the Economic Operator is in breach of obligations related to the payment of tax and social security contributions?
If the response to 1.2 above is in the affirmative, please provide further information on the decision and the amounts involved.
	
	





	An Economic Operator who answers ‘Yes’ in any of the situations set out in paragraphs 2.1.a to 2.1.i will be excluded.

	2.1
	Please indicate if any of the following situations have applied, within the past three (3) years, or currently apply, to your organisation.

The Economic Operator:
	Yes
	No

	
	
	Please indicate your answer by marking ‘X’ in the relevant box

	2.1a
	has, in the performance of any public contract, failed to comply with applicable obligations in the field of environmental, social and labour law applying at the place where the works were carried out or the services provided, as established by EU law, national law, collective agreements or by international, environmental, social and labour law listed in Annex X of Directive 2014/24/EU;
	
	

	2.1b
	is bankrupt or the subject of insolvency or winding-up proceedings, its assets are being administered by a liquidator or by the court, or has entered into an arrangement with creditors, suspended its business activities or is in any analogous situation arising from a similar procedure under national laws and regulations;  
	
	

	2.1c
	is guilty of grave professional misconduct which renders its integrity questionable;
	
	

	2.1d
	has entered into agreements with other economic operators aimed at distorting competition;
	
	

	2.1e
	has a conflict of interest within the meaning of Article 24 of 2014/24/EU that cannot be effectively remedied by other, less intrusive, measures;
	
	

	2.1f
	confirms that it has had prior involvement in the preparation of the procurement procedure which has resulted in a distortion of competition, as referred to in Article 41 of 2014/24/EU, that cannot be remedied by other, less intrusive, measures;
	
	

	2.1g
	has shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions.
	
	

	2.1h
	· is guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria; or
· has withheld such information or is not able to submit supporting documents required under Article 59 of Directive 2014/24/EU; or
	
	

	
	· 
	
	

	2.1i
	has undertaken to:
· unduly influence the decision-making process of the contracting entity, or
· obtain confidential information that may confer upon the Tenderer undue advantages in the procurement procedure; or
· negligently provide misleading information that may have a material influence on decisions concerning exclusion, selection or award.
	
	

	Declaration re Statutory Obligations

	We confirm that we are fully compliant with the following legislation, or equivalent legislation in our country of establishment / operation:
	Yes
	No

	(i)
	Employment Equality Acts 1998-2011
	
	

	(ii)
	Equal Status Acts 2000-2011
	
	

	(iii)
	National Minimum Wage Act 2000 as amended
	
	

	(iv)
	Organisation of Working Time Act 1997 as amended
	
	

	(v)
	Safety, Health and Welfare at Work Act 2005 and Safety, Health and Welfare at Work (General Application) Regulations 2007
	
	

	(vi)
	Disability Act 2005
	
	

	(vii)
	General Data Protection Regulation 2016/679
	
	

	(viii)
	We have procedures in place to ensure that our subcontractors, if any are used for contracts arising from this framework agreement, apply the same standards.
	
	

	Conflicts of Interest and Registerable Interest

	Applicants must declare any actual or potential conflicts of interest and registerable interests

	Insert any actual of potential conflicts of interest and registerable interests OR mark as not applicable 

	Article 5K Declaration
EU Regulation 2022/576 on restrictive measures in the Context of Russian Actions in the Ukraine

	A.
	In the light of Russian actions in the Ukraine, the European Council adopted a new regulation – EU Regulation 2022/576, aimed at restricting participation in economic activity by economic operators from the Russian Federation.  Article 5K of the Regulation prohibits the award or continuation of contracts falling within the scope of the Public Procurement Directives to persons or undertakings related to the Russian Federation.  To comply with EU Regulation 2022/576, the Contracting Authority is seeking a declaration from economic operators to this effect.

	B. 
	I declare that [enter name of Applicant] none of the exclusions specified in EU Regulation 2022/576 are applicable to any party associated with this application.
	Yes 
	No

	
	
	
	

	This Declaration is made for the benefit of Bord Bia  
I certify that the information provided in this declaration is accurate and complete to the best of my knowledge and belief.  I understand that the provision of inaccurate or misleading information in this Declaration will lead to my organisation being excluded from participation in this and future tenders and I am signing on behalf of:

	Name of Economic Operator
	

	Authorised Signatory
	

	Name in Block Capitals
	

	Position
	


[bookmark: _Toc240888933]SECTION B: Weighted Criteria
	B1	PREVIOUS EXPERIENCE
Weighting: 80% (Maximum 8,000 points)
Minimum requirement to remain eligible in the competition: Applicants should refer to three (3) instances within the previous three (3) years (i.e. provision of service on the projects must not have ended prior to March 2020) which demonstrate that they have successfully delivered services of a comparable nature, scope, scale and complexity as those required by Bord Bia as outlined in Section 3.  One of the instances should preferably have been in the public sector

The contracts referenced for consideration should provide sufficiently comprehensive information to enable Bord Bia to determine their comparability to the requirements of this framework agreement

	The contracts listed should be chosen to demonstrate your organisation’s skills, efficiency, experience and reliability in the relevant areas of expertise.
All fields should be completed in full.  In the event that the information requested on the value of contracts or identity of clients is considered confidential, Applicants must ensure that they provide sufficient information to allow the contracting entity to judge the comparability of these contracts to the services required.



	Reference Contract #1

	Client Name:
	

	Contact Name:
	

	Contact email:
	

	Delivery Date:
	From
	
	To
	

	Contract Value:
	€
	Period value refers to
	

	Detailed Description of the Project and the Role of your Organisation in the Project 

	



	Please describe the extent to which you feel this project is comparable to Bord Bia’s requirements. Include any other information you consider relevant.


	



	Please detail the system solution element of the project (what was deployed/implemented).


	



	Please outline the methodology, including project management details, for delivering the services

	



	Please detail the migration and cut over element (where applicable both data migration and solution transition).

	



	Any other relevant information

	





	[bookmark: _Hlk132722742]Reference Contract #2

	Client Name:
	

	Contact Name:
	

	Contact email:
	

	Delivery Date:
	From
	
	To
	

	Contract Value:
	€
	Period value refers to
	

	Detailed Description of the Project and the Role of your Organisation in the Project 

	



	Please describe the extent to which you feel this project is comparable to Bord Bia’s requirements. Include any other information you consider relevant.


	



	Please detail the system solution element of the project (what was deployed/implemented).


	



	Please outline the methodology, including project management details, for delivering the services

	



	Please detail the migration and cut over element (where applicable both data migration and solution transition).

	



	Any other relevant information

	





	Reference Contract #3

	Client Name:
	

	Contact Name:
	

	Contact email:
	

	Delivery Date:
	From
	
	To
	

	Contract Value:
	€
	Period value refers to
	

	Detailed Description of the Project and the Role of your Organisation in the Project 

	



	Please describe the extent to which you feel this project is comparable to Bord Bia’s requirements. Include any other information you consider relevant.


	



	Please detail the system solution element of the project (what was deployed/implemented).


	



	Please outline the methodology, including project management details, for delivering the services

	



	Please detail the migration and cut over element (where applicable both data migration and solution transition).

	



	Any other relevant information

	






	B2	QUALITY ASSURANCE (QA) MEASURES
Weighting: 20% (Maximum 2,000 points)
Minimum requirement to remain eligible in the competition: Applicants should provide information on the measures in place to ensure the delivery of a quality service.  For example, by way of an externally certified system, or by way of in-house quality control processes or systems.  Any QA measures cited should be pertinent to the subject matter of this procurement process and pertain to the Applicant responding to this Qualification Questionnaire.



	Third Party QA Certification

	Please provide the following details (if the Applicant has multiple relevant certifications, please provide the requested information for all such certifications):

	Reference title of certification
	

	Name of accreditation body
	

	Date of certification
	

	Scope of certification
	

	Locations to which certification refers
	

	Date of first certification
	

	Date of most recent renewal
	

	Name of person responsible for quality management
	

	Please confirm copies of all relevant Quality Management System certificates are included with your submission
	



	In-house QA Measures

	If you do not have an externally certified system but do have an in-house system, please provide details of the processes and procedures for ensuring quality assurance of delivery of the services relevant to this framework agreement
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